
BINDEX 03/09/2012 11:6:56 Page 185

Index

A
Abdelshafi, Ibrahim, 102–103
Accountability, 159
Adaptation

empiricism and, 17
formal opportunities for, 136–137
purpose of, 116
types of, 101–102

Adobe Premiere Pro, 93–96
Agility
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manufacturing (CAD/CAM)
systems

185

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 03/09/2012 11:6:56 Page 186

Capability level, 56
characterization of, 56
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Employees. See also Development
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Entrepreneurial agility, 30
Extrapolation, 69

F
F-Secure, 50–51
False confidence, 160
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4–6
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Flowers, Jeff, 104–105
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Forecasts

basis of, 24–25
costs, 71
defined, 128
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extrapolating, 69
incorrect, 25
limitations of, 50
practices for, 148
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sprint, 59–60, 65, 73
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I
Impediments
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exposing, 173
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Increments
defined, 128
evaluation phase, 21
functionality, 86–90
ready-to-use, 91–96
sprint and, 148–149
transparency in, 51–52

Information radiators, 169
Inspection, 17, 136
Instability, 27
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defined, 19, 128
implementation of, 20–21

Iterative incremental
defined, 20
process of, 22, 128

J
Just-in-time requirements, 180

K
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L
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Management. See also Chief executive

officer (CXO)
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Scum studio, 76–77
self-organization implementation by,

45–46
traditional communication by, 178–
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process, 171
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project, 171–172
quality, 82
transparency, 86
value, 83

Microsoft, 39–40
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Operations costs, 84
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decision process in, 53
development work in, 44–45
empiricism in, 34–35
flexibility in, 53
impediments of, 159
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ROI, 84–85
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Ownership costs, 84

P
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description of, 12
management team, 13–15
self-organization at, 46
waterfall process at, 13

The Playbook for Achieving Enterprise
Agility, 101

PCW. See PricewaterhouseCoopers
(PWC)

Pilot study
defined, 35
preparation for, 34, 166–167
process for, 33–35
projects, 167–168

Pilot study model
evaluation, 42–43
message creation, 38–40
overview of, 35–36
planning steps, 41–42
process improvement, 44–45
product improvement, 43–44
project determination,

40–41
team formation in, 36–38

Planning
release, 177, 180–181
software studio, 79
sprint, 124–126
time issues, 8

Plans
creation of, 49
F-Secure example, 50–51

modification of, 50
Predictive development projects

empiricism support for, 25–26
management of, 47
plan creation and, 45–46

Predictive process. See Waterfall
Premier Pro
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CS4, 94–95
CS5, 96

PricewaterhouseCoopers (PWC),
29–30

Primavera, 53–54, 102–103
Pro re nata (PRN), 55–56,

64, 128
Process metrics, 171
Product backlog

baseline and, 68
conversion of, 143
defined, 128
done definition for, 149–150
grooming, 148
management of, 179
ordering of, 147

Product owners
defined, 129
development role, 57
direction from, 159–160
done definition of, 150
monitoring by, 148
responsibilities of, 137–138
scum master and, 139–140
sprint and, 59, 143, 145
training of, 168–169

Productivity
best practices, 29
defined, 129
metric, 80–82
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Projects
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PRN approach, 55–56
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defined, 129
deterioration of, 8–9
metric, 80–82
reduction, 96–99
software, 85
sprinting and, 96–97
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Re-factoring, 180–181
Release dates, 7–8
Release planning, 177, 180–181
Replanning, 64
Requirements

backlog of, 18–19
changes in, 9
defined, 129

Resistance, 113
Return on investment (ROI), 81, 84
Risks

agility and, 30
control of, 71
forecasting, 66
iterations and, 19, 26
traditional software, 4

Rollout teams, 123–125
Rubin, Rob, 104–105

S
Sales organizations, 34
Scaling scrum

communication challenges of,
178–179

organizational, 175–176
overview, 174
release planning, 177
tracking, 177

Schatz, Bob, 102
Schwaber, Ken, 135, 150
Scrum. See also Daily scrum meeting

action graph, 61
agility and, 160–161
artifacts, 146–150
attributes, 156–157
best practices-based on, 27–29
contributors, 150
defined, 17
development of, 26–27
empirical process model for, 158
events, 140–146
example of, 74
framework, 135
history of, 151–151
impact achievement, 169–170
implementing, 119
information provided by, 64–65
Iron Mountain Digital application,

39–40
metric analysis, 170–172
nonnegotiable adoption elements,

105–106
organizational expansion of, 168–169
organizational impediments to,

173–174
overview of, 135, 156–161
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Scrum (continued )
premise of, 160
preparation for, 162–165
principles, 157–160
projects, 5–6, 55
purpose of, 135
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roll out, 103–104
stealth, 63–64
theory, 136–137
tradeoff, 159
traditional development vs.,

171
training, 77–78
transformation to, 102
yield rate from, 12

Scrum adoption playbook
achieving impact play, 169–170
assessment play, 166
change steps in, 165
expanded play, 172
metric assessment play, 170–172
organizational expansion play,

168–169
overview, 166
pilot project play, 166–168
win play, 172

Scrum master
development team and, 140
organizational, 163–164
product owner and, 139–140
responsibilities of, 129, 139–140
role of, 57
sprint and, 145
sprint review by, 59
studio role, 76
training of, 168
transformation role, 123

Scrum studio
analogy for, 91
change at, 80
conundrum of, 80
dashboards, 83–84
defined, 75
development tools, 79–80
as learning project, 75–76
manager for, 76–77
opinions survey, 81
ownership costs, 84
productivity metrics, 81
quality metrics, 82
ROI, 82, 83–84
standardized planning at, 80
terms of use, 78
transparency metrics, 86
value metrics, 83
work facilities, 79

Scrum teams. See also Development
teams; Transformation teams

components of, 129,
137–140

cooperation among, 147
coordination of, 176–177
done definition of, 149–150
focus of, 180
formation of, 58, 110
hierarchy, 159
product development example,
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roles in, 57
rules for, 175
sprint review by, 59–60
sprinting by, 58–60
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Scrumming
defined, 119
Iron Mountain example, 122
organization, 162–163
SeaChange example, 119–122
software process, 162–163
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Self-organization

defined, 129
demands of, 53
management implementation of,

45–46
team implementation of, 27

Sentinel Project
development of, 4–6
process of, 7–9
staffing for, 6
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Smith, Mike, 150
Software projects

case study of, 4–6
CHAOS report on, 3
development, 11, 129
failures, 4, 9
limitations of, 3–4
predictive process of, 7, 12

Sprint
backlog, 130, 148–149
burndown forecasts, 64–66
canceling, 141–142
continuation of, 60–61
costs of, 64
defined, 130
development team and, 143
early testing, 180
extrapolation of, 69
goal, 130, 144
infrastructure in, 181

length of, 69–74, 141
longer, 71
needs coordination, 177
preparation, 124
product owner and, 143
quality and, 96
retrospective, 60, 146
retrospective meeting, 131
rollout teams for, 125
scrum master and, 145
shorter, 70–72
starting estimates, 68–69
transformation team and,

124–125
work tracking and, 65

Sprint planning
art of, 181
length of, 124–125
meetings for, 130–131, 142–144
value and, 58–59

Sprint review meeting
conducting, 59–60
defined, 131
elements of, 145
timing of, 125

Stability velocity, 71
Stacey graph, 10–11
Standish Group report

burndown estimates by, 67–68
early measures of, 12
findings of, 3–7

Starr, David, 150
Stealth scrum, 63–64
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TeamPlay, 102
Teams. See Development teams;

Scrum teams; Transformation
teams

Technical debt, 97–99
Technology

influences, 3
knowledge of, 11
reliability of, 9–10
volatile, 70–71

Testing
early, 180
function of, 99
insufficient, 13

The Tonight Show, 84
Tracking, 177
Traditional manufacturers, 10–11
Transformation

accommodations for, 8
anchoring, 117–118
difficulty of, 164–165
lead agent for, 164
persistent/profound, 103–104
product backlog, 122
teams for, 110
transient/profound, 101–103

Transformation teams
activities, 114–115
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114–115
membership, 123
rollout by, 123–124
sprint phase role, 124–125
strategy role, 111–112

Transparency, 131

increment and, 51–52
increments and, 20
metrics of, 86
neutrality of, 52
opacity vs., 87–88
requirements of, 18, 136
skills building, 91
technical debt, 97–99

3M, 28
Trend line, 131

U
Urgency, 109

V
Value, 3, 83
Velocity, 131
Venture capitalists, 51
Verizon, 120
Vision

communication of, 112–115
defined, 131–132
formulation, 111–112

Volatility, 70–72

W
Wachutka, Jane, 13
Warner, Steve, 93, 95
Waterfall. See also Predictive

development projects
bases of, 11–12
case study of, 12–15
defined, 9, 132
inappropriate use of, 12
model for, 10–11
problems of, 22–23
project planning and, 9–11
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