
Index

ACH debits, 40

Accounting centralization, 291–294

Accounts payable

Controls, 155–164

Cost/benefit analysis, 164–173

Current system, 139–148

Metrics, 179–182

Reports, 173–179

Revised system, 148–155,

294–295

Value-added analysis, 144–148

Address correction requested,

38–39

Audit

Expense reports, 160

Inventory, 114

Of payables transactions, 163

Auditor reports, 17

Backlog analysis, 15

Bad debt

Accountability reports, 43

Controls, 50

Review, 42–43

Bank reconciliation, 161–162, 280

Bar coding, 303–306

Benefit deductions, 212

Bill and hold transactions, 49

Bill of lading, 26

Bill of materials, 115–116,

116–117, 134, 163–164,

188, 208

Billing process flow, 29

Bonus payments, 212

Bottleneck analysis, 192–193

Budget

Controls, 258–259

Cost/benefit analysis, 259–261

Current system, 245–248

Metrics, 268–269

Reports, 261–268

Revised system, 248–257

Software, 248

Buffer management report, 207

Calendars, work, 9–11

Capacity planning

In the budget, 253–254

Metrics analysis, 15

Review of, 15–17

Cash

Controls, 81–84

Cost/benefit analysis, 84–85

Current system, 69–76

Forecasting, 2–5

Metrics, 86

Receipts, recording of, 40

Revised system, 76–84

Unapplied, 40–41

Value-added analysis, 73–74

Cellular manufacturing, 109–110

Change

Duplication of, 343–344

Management, 337–347

Resistance to, 339–340

Timing of, 342–343

Chart of accounts reduction, 250,

290

Check

Mutilation, 163

Pre-list, 70

Signing controls, 160
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Chief financial offer job

description, 333–334

Closing the books, see Fast Close

Collection

Call stratification, 41

Effectiveness reports, 43

Metrics, 64–68

Reports, 63–64

Software, 41, 57–59

Commission

Calculation, 283

Payments, 212

Simplification, 223–224

Configuration audit, 98–99

Container sizing, 109

Continuing professional education, 13

Contract

Payment dates report, 175

Review, 5–6

Controls

Accounts payable, 155–164

Budgeting, 258–259

Cash, 81–84

Cost accounting, 194–199

Inventory, 111–116

Lockbox, 77–80

Payroll, 230–234

Review of, 17–18

Sales cycle, 45–53

Cost accountant job description, 7

Cost accounting

Controls, 194–199

Cost/benefit analysis, 199–201

Current system, 183–187

Metrics, 207–209

Reports, 202–207

Revised system, 187–194

Cost/benefit analysis

Automated expense reimburse-

ment, 166–167

Bar coded time cards, 235–237

Budget model simplification,

259–260

Budget review time reduction,

260–261

Call customers prior to invoice

due dates, 59–60

Collection software, 57–59

Corporate purchasing cards,

165–166

Customer credit pre-approval,

53–55

Deliver invoice with shipment,

56–57

Direct deposit, 237–238

Electronic remittance advices,

238–239

Employee self-service, 234–235

Evaluated receipts, 170–172

Invoice elimination, 60–62

Lockbox, 84–85

Month-end statement

elimination, 55–56

Pay suppliers from purchase

orders, 168–169

Perpetual inventory system,

119–121

Purchase requisition approval

elimination, 169–170

Receiving function elimination,

126–128

Reduce payment approvals,

172–173

Remove floor stock from

warehouse, 121–123

Revised costing system, 199–201

Stop collecting work-in-process

costs, 124–126

Warehousing function

elimination, 123–124
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Cost drivers, 254–255

Credit

Approval confirmation, 49

Automatic granting of, 34

Decision table, 34

Flag as a control, 51–52

Pre-approval, 33, 47, 53–55,

62

Review procedure, 332

Customer contacts database, 42

Customer service level, 100–101

Cut-off controls, 50–51

Data collection and storage systems

Advanced, 300

Traditional, 297–299

Data warehouse, 19, 311–315

Days’ sales outstanding, 65

Debit blocking, 162–163

Deductions

Database, 43

Elimination of, 222

Department

Mapping, 22

Streamlining, 20–23

Departmental stock reduction,

101–102

Depreciation, calculation of,

282–283

Digital pens, 308–309

Direct deposit, 228, 233–234

Documentation of processes,

317–334

Drop shipping, 110

Electronic data interchange, 45,

306–308

Electronic document storage

systems, 19, 310–311

Embezzlement, 194–195

Employee

Badges

Self service, 220–221, 232

Engineering change orders, 97

Expense report

Auditing, 160

Missing receipts, 178

Processing, 150

Transaction reports, 179

Turnaround time, 181

Evaluated receipts, 152–153, 154,

170–172, 180–181

Fast close

Accounting centralization,

291–294

Chart of accounts standardiza-

tion, 290

Current system, 280

Financial statement content

reduction, 285–286

Journal entry standardization,

286–290

Timing, 280–285

Filing systems, 18–20

Financial statement content

reduction, 285–286

Fittings and fasteners, 103–104,

112

Flexible budgeting, 252

Forecasting cash, 2–5

Garnishment deductions, 213

Interest expense accrual 281–282

Inventory

Controls, 111–116

Cost/benefit analysis, 119–128

Current system, 87–95

Error rates, 116–119
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Inventory (continued)

Metrics, 131–136

Obsolete, 104–105, 114, 136

Ordering, 101–102

Reports, 128–131

Revised system, 95–119

Storage, 103–108

Tracking, 294

Transactions, 110–111

Value-added analysis, 93–95

Invoice(s)

Contact information, 36, 39

Elimination, 37, 47–48, 60–62

Format improvement, 36

Issuance prior to invoice date, 38

Mutilation, 160

Pricing review, 49

Printing, 35

Proofreading, 37

Payment reminders, 39

Recurring, 281

Job descriptions, 6–7, 333–334

Journal entry standardization,

286–290

Just-in-time manufacturing,

190–191

Keystroke error reduction, 310

Labor efficiency variance, 194–195

Labor rate variance, 195

Labor routing, 188, 208

Legal agreement summary, 5–5

Lockbox, 40, 76–80, 84–85

Mail room expediting, 39

Manager self-service, 221–222

Material price variance, 198

Material usage variance, 195–196

Materials review board, 188

Metrics

Accounts payable, 179–182

Budget, 268–269

Cash, 86

Inventory, 131–136

Payroll, 241–243

Sales cycle, 64–68

Negative assurance, 150–151

Negative inventory balances, 111

Obsolete inventory, 104–105, 114,

136

Office supplies order form, 158, 175

Order acknowledgement procedure,

332

Order penetration point, 97–98

Orientation training, 13

Overhead allocation, 192

Overhead efficiency variance,

196–197

Overhead spending variance, 198

Overhead volume variance,

197–198

Overtime analysis, 16

Part number consolidation, 96–97

Parts

Delivery percentage, 135

Standardization, 97

Pay rate changes, 214

Payables, see Accounts Payable

Payment deductions, see

Deductions

Payroll

Controls, 230–234

Cost/benefit analysis, 234–239

Current system, 211–218

Cycles, 230
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Metrics, 241–242

Reports, 240–241

Revised system, 218–230

System consolidation, 227

Value-added analysis, 217–218

Pension deductions, 213

Performance measurement systems,

256

Performance reviews, 8–9

Period-end cut-off controls, 50–51,

113

Perpetual inventory system,

105–108, 119–121,

187–188

Petty cash, 161, 164

Policies

Documentation of, 328–331

General, 12

Order taking, 331

Travel, 160–161

Positive pay, 162

Pricing simplification, 35

Procedures

Budgeting, 255–256

Credit review, 332

Customer payment, 36

Documentation of, 328, 331–334

Order acknowledgement, 332

General, 12

Process centering, 33

Process documentation, 317–334

Process flow

Accounts payable, 142

Billing, 29

Budget, 247, 257

Cash, 71, 75

Electronic orders, 46

Employee self-service, 221

Evaluated receipts, 154

Expense report, 143, 151

Fast close, 272, 278, 279, 284, 295

Inventory acquisition, 88

Inventory receiving, 90

Lockbox truncation, 80

Order taking, 318, 321–324,

326–327

Payroll, 231

Sales, 27, 44

Product

Costing, 98–100

Design impact on inventory,

96–98

Forecasting, 100–101

Master file, 98

Production improvements, 108–110

Pull production flow, 108–109, 112

Purchase

Order numbering report, 174

Order processing, 151–152

Requisition, 152, 157

Purchasing cards, 165–166

Radio frequency identification, 306

Receivable confirmation, 49

Receiving

Controls, 113

Cost/benefit analysis, 126–128

Improvements, 102–103

Log, 115

Reengineering, 344–347

Remittance advice downloads, 228

Reports

Budget model, 262–268

Buffer management, 207

Call list for upcoming invoice

due dates, 64

Collections call list, 63

Contract payment dates, 175

Cost accounting variances,

202–205
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Reports (continued)

Cycle counting, 128, 129

Expense report missing receipts,

178

Expense report transaction times,

179

Inventory, various, 128–131

Payroll, 240–241

Pre-approved customer credit

list, 62

Purchase order numbering, 174

Supplier disputes, 176

Throughput contribution, 206

Reserves review, 281

Retention systems, 18–20

Reward systems, 256

Sales cycle

Controls, 45–53

Cost/benefit analysis, 53–62

Current system, 25–32

Electronic orders, 45

Metrics, 64–68

Reports, 62–64

Revised system, 32–45

Value-added analysis, 30–32

Sales order, 26

Scrap reporting, 99–100, 116

Shift differentials, 213

Signature plate, 162

Skills training, 13

Standard costing for product

pricing, 98

Statement, month-end, elimination

of, 39, 47, 55–56

Step costing, 254

Supplier(s)

Delivery size, 101

Disputes report, 176

Lead time reduction, 101

Manual, 155

Number of, 179–180

Parts cost, 115

Tax deductions, 213

Three-way matching, 159

Throughput

Analysis, 192–193

Contribution report, 206

Time clocks, 300–303

Time reporting, 219, 225–226

Trade association training, 14

Training schedules, 12–14

Transaction errors

Review of, 17–18

Travel policies, 160–161

Units of measure, 117–118

Value-added analysis

Accounts payable, 144–148

Cash, 73–74

Inventory, 93–95

Payroll, 217–218

Sales cycle, 30–32

Value-stream management, 191–

192

Variance analysis, 186, 189–190,

194–199

VETS-100 report, 10

Wage accrual, 282

Warehouse

Controls, 112–113

Cost/benefit analysis, 123–124

Improvements, 103–108

Locations, 118–119

Where used report, 105

Work calendars, 9–11

Work capacity, review of, 15–17

Workflow analysis, 20–23

Working capital analysis, 251
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