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caring to, 58; strategic direction
and, 140
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Budget limits, 236

Budgeting systems, "4, 151
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Bus systems, 235

Business acumen, 143

Business start-ups: after Kingsford
layoffs, 106; co-creators in, 150;
guidelines for starting, 150-152

Business strategies, 114-119

Business units, 261

Businesses: challenges of, xxxviii;
characteristics of, xxxiiv;
definition of, xxxvi, XxXxVii;
effects of, on society, 53; evolving
corporate responsibility from,
xxxix—xlii; as microcosms of

society, 52; purpose of, 25;
uniqueness of, 140

Buyer classes, 116-118, 183

Buyers: versus customers, 30;
salespeople’s relationship with,
43-44; in winning business
strategy, 116-118

Buying patterns, 55

Byerly, D., 283
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Cable services, 255
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Capability development: in business
transformation, 142-144;
common questions regarding,
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Corporatios, 151-152; as
princivle of Kesponsible
Business. 23; versus training,
142-1435; unlimited nature of,
999
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227-229; community investments
of, 232-239; customer
investments of, 224-227;
definition of, xliii, 221, 223;
Earth’s investments of, 230-231;
investor investments of, 240-241;
power of, 221-222

Capitalism, 256-257

Carbon emissions, 20, 65, 68

Carbon neutral business, 65

Caring: cultures of, 56-58, 197, 282;
mode of, 156, 275-276; for
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Cash flow, 143
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Catering industry, 4, 111
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Corporation
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Chemicals, 45, 138
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Change blind people, 161

Change, in leadership, 201

Change processes: in businesses
versus nonprofits, 16; at Colgate,
South Africa, 12-15; components
of, 145; at DuPont, 20; hazards
to, 201-216; at Kingsford, 9-11;
old systems and, 148; required
time for, 201; resistance to, 146,
173-174, 215; skepticism about,
173; starting point for, 145

Character development, 75

Charles, Prince, 38

Checklists, 109-110

Chemical manufacturing, 45-48

Chesapeake Bay, 67

Child labor, 181

Childrearing, 187

China, 160-161
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Cleveland, Ohio, 264-267

Clifton, D. O., 59

Clorox, 7, 8, 69, 88, 193

Coalition building, 100

Co-creator indicators; o1
responsibility, 245-253

Co-creators: accountapility of, 89;
after change in structure, 149;
best practices for, 58-59; capital
investments of, 227-230; at
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Corporation, 151; definition of,
58; description of, 30-32; at
DuPont, 46—48; expression of
essence by, 112; fundamental
task of, 31; importance of, 31;
intrinsic motivation of, 169-170;
at Kingsford, 32, 88; lack of
personal development of, 214—
216; in Responsible Business
framework, xlii, 39; return on
investment for, 222, 223-224,
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227-230; at Seventh Generation,
42-43, 119-121; in start-ups, 150;
as stewards, 197; at U.S. Bank,
43; value-adding view of, 58-63
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Colgate, South Africa: business
acumen at, 143; challenges of,
122-123; community building at,
14-15, 71; community focus of,
35-36; core teams at, 125; cross-
functional teams at, 124, 125;
decision making at, 139;
description of, 11-15; health
promotion at, 127-129; idea
generation at, 124; impact of
change at, 125-:127; initiating
change at, [125-125;
managen:erit at, 125-126;
manayement philosophy at, 141;
menters at, 126-127; Responsible
Bosiness framework at, 122-129;
satus at, 135-136; strategic
direction of, 139; symbols at,
136; taboos at, 139; technological
competence at, 144

Collins, J., 216-217
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Commitment, 99
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73; business analysis of, 69;
businesses’ ethical responsibility
to, 73; businesses’ view of, 69-70;
capital investments of, 232-239;
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on, 70; elevating governing
principles of, 74-76; essence of,
72-74; human systems in, 71-72;
identities of, 73, 233, 236; of
Internet companies, 71;
investors’ relationships with,
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181-182; Kingsford’s effect on,
105-107; leadership of, 74;
newsletters for, 95; promoting
health of, 112-113; purpose of
businesses in, 25; resources in,
35; in Responsible Business
framework, xliii, 39; as
stakeholders, 34-36;
standardization and, 70-71;
uniqueness of, 70, 72-74; value-
adding view of, 69-76; ways for
businesses to give back to, 76

Community building: at Colgate,
South Africa, 14-15, 71; at Craft
Warehouse, 44; responsibility
indicators of, 258

Community indicators, of
responsibility, 254-256, 258
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Compensatory programs, 204

Competition: business integrity and,
79; frames of mind and, 190;
value-adding and, 55-56
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Concept testing, 99

Conflict resolution, 13-14

Conscious capitalism, 256-257

Consciousness, 28
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Consol, 126
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(CDC), 150-152
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Context, 161, 177, 232-233

Contractors, 120, 257
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215

Core teams: at Colgate, South
Africa, 125; at DuPont, 179; at
Kingsford, 92, 94-95, 96

Corporate governance, 21
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of, xxxviii-xxxix; description of,
xxxvii; evolution of, xxxix—xlii;

mandatory disclosure and, 21;
problematic trends in, xxvi
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63-64

Corporatewide responsibility
programs, Xxxix
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xxxvi—xxxvii; definition of, xxxvi,
xxxvii; importance of, 261;
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Cost cutting, 176
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192-195; fostering of, 61-63; of
improvisatic nal players, 102;
investmer.t of; 227-230; at
Kings{ond, 88-89, 97-105;
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responsibility indicators of, 249,
250-251; at Seventh Generation,
42-43; stakeholder relationships
and, 42-43; in urban
development, 235; value-adding
and, 59

Critical systemic thinking, 144
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281

Cropping, 68

Cross-functional groups: at Colgate,
South Africa, 124, 125; at
Kingsford, 93-94, 100

Csikszentmihalyi, M., 59

Culture: blaming and, 159-160; at
Colgate, South Africa, 12-15; of
communities, 70, 73-74; at
Consolidated Diesel
Corporation, 152; at DuPont,
138; focus on investors and, 196;
fragmented thinking in, 179;
frames of mind and, 191; at
Kingsford, 8-11, 90, 91-92, 193;
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of control and, 168; of open
source communities, 83; pattern-
thinking and, 166; at Procter &
Gamble, 278; at Seventh
Generation, 16, 18; and
thinking, 160-161;
transformation of, 134-138; view
of investors in, 77

Curitiba, Brazil, 235

Customer champions, 182-183,
206

Customer indicators, of
responsibility, 244-248

Customer loyalty, 56

Customer satisfaction rates, 206

Customer-focused business:
achieving a, 182-185; at Apple,
246; benefits of, 177; at Colgate,
Europe, 183-184; at DuPont,
182-183; example of, 5-7, 30,
179-180; at Google, 245-246;
stakeholder relationships and,
42-43; at U.S. Bank, 184

Customers: anticipating the needs
of, 247; archetypes of, 57; capitai
investments of, 224-227;
description of, 29-30; ecucation
of, 121; feedback froai, 182;
function of, 30; internal versus
external, 43; lack: of insight by,
55; methods uscd to understand,
53-55; reascns for purchases by,
49; in Responsible Business
framework, xlii, 39; return on
investment for, 224-227; strategic
direction and, 139-140; types of,
29; value of businesses to, 25;
value-adding view of, 53-58

Customized products, 71

Cybernetic approach, 159

D
Damasio, A., 188
Data-based assessments, 54, 58
Debate, versus dialogue, 22
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Decentralized organizational
structures, 152-153, 217

Decision making: brain science and,
188-199; business acumen and,
143; at Colgate, South Africa,
139; efficiency driven, 175-176;
emotions and, 188-189;
importance of, 171; innovation
and, 157; at Kingsford, 91, 100-
101; managing principles and,
217; mental frames theory and,
189-192; responsibility indicators
of, 248; in Responsible Business
framework, 156-157; self-
organizing capabilities and, 157-
170; work recdcsign and, 149

Decision poincs, 100

Defensiveners. 191

Delayed pretification, 80

Deliberative practices, 98

Delv=rables, 60

Uerjand, for products, 158

Democracy, 279, 281

Democracy Collaborative, 264

Democratization, workplace, 91

Dependability, 226

Design decisions, 248, 251-252

Detergent business: challenge of
change in, 1; ecosystem specifics
in, 66; prototype of responsibility
in, xxvii—xxx; value-adding in, 55

Detroit, 35

Developmental approach, 202-203

Dialogue: among stakeholders, 43;
common places for, 283; versus
debate, 22; definition of, 22;
development of, 281; at DuPont,
22; education through, 22-23;
locked paradigms and, 193;
personal development and, 198—
199; at U.S. Bank, 43

Diatomaceous earth, 127

Discussion guides, 285

Dishwashing liquid, 53

Disruption, 147

Dissection, 163
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Distributors: as co-creators, 62;
feedback loops, 158; at
Kingsford, 89

Diversity programs, xxxii

Dohrs, L., 268, 270

Dr. Seuss, 60

Drive (Pink), 168, 197

Drucker, P., 49

Duff, BJ, 3-7, 108

Duke Energy, xxvi

DuPont: core teams at, 179; cultural

patterns at, 138; customer

feedback to, 182, 183; customer
focus at, 182-183; description of,

19-23; idea generation at, 138;
leadership at, 203; petroleum
products of, 33; stakeholder
relationships at, 44-48; strip
mining of, 269; technological
competence at, 144; titanium
dioxide mining of, 177-180;
understanding of materials by,

65; use of dialogue at, 193-195

Dynamic relationships, 162

E

Earth: businesses’ responsibility to;
34; capital investments of, 220--

232; description of, 32, 63;in
DuPont’s initiatives, 45-4Q;
fragmented view of, 02-54;
humans as part ¢f, 94;
Kingsford’s viev: of, 104-105;
popular view of, 69; products

that promote the health of, 18,

34; in Responsible Business

framework, xlii—xliii, 39; Seventh

Generation’s responsibility for,
34, 42; as stakeholder, 32-34;
value-adding view of, 63—-69
Earth indicators, of responsibility,
253-254, 258
Ecology, 232

Economic crisis: business integrity

and, 78; efficiency versus

innovation and, 35; faulty use of

Responsible Business framework
and, 175; stakeholder
relationships and, 28

Economic development, 106, 107,

234, 238

Economy, understanding of, 159
Ecosystems: assessment of, 63—-64;

belonging to versus preserving,
65-66; businesses’ responsibility
for, 34; businesses’ role in, 33,
34; description of, 63; effects of
changes in, 66-67; fragmented
view of, 63-64; importance of,
66; making improvements to,
66-68; purposeful evolution in,
164; responsibility indicators of,
253-254, 258; uniqueness of, 66

Education: to build capability, 142—

143; at Colgate, South Africa, 12;

in communiaes, 72; of
custorne vs, 121; fragmentation
of, %62, of investors, 36; at
Kinysford, 8, 9, 75, 87, 92-95,
106; ongoing nature of, 217;
responsibility indicators of, 258—
259; through debate, 22;
through dialogue, 22-23;
transparency for, 22-23. See also
Personal development

Efficiencies: focus on, 31, 35; versus
innovation, 35; mind-set of;
175-176

Einstein, A., xxxv, 133, 186, 221,
261

El-Ashry, M., 239

Elbert, S., xxvi

Emotional intelligence, 61

Emotions, 136; affectiveness and,
282-283; frames of mind and,
190-191; frontal lobe and,
188-189; management of, 198

Empathy, 54, 58

Employee accountability, 89-91

Employee engagement, 109-111

Employee evaluations, 102, 143,
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exit strategies for, 106; managing
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110; as resources, 92; turnover
of, 202

Enlightenment, 159
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Enron, 155

Entrepreneur’s Foundation of
Colorado, 275

Entropy: causes of, 200-216;
prevention of, 216-218

Environment, 232, 253

Environmental impact statements,
63

Environmental scans, 41, 140

Essence: articulation of, 111-112;
clarity of, 115; of communities,
72-74; of contractors, 120;
definition of, 59, 111; employee
recognition and, 61; expression
of, 112-114; of Herban Feast,
111-114; of improvisation, 102;
meaningful work and, 60; of
natural resources, 64—65;
strategic direction and, 140;
versus strengths, 59-60; systems
thinking and, 162; valu:e-adding
and, 59-60; in winning business
strategy, 115-116

Essential oils, 1842

Essentialism, 59

Estuaries, 6C. 6%

European Common Market, 12

European Union, 207

Exit strategies, 106

Expectations, 79

External considering, 166-168

Extrinsic motivation, 168, 169
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Failure: learning from, 198; of
product, 224, 225; sense of, 99
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Family dynamics, 162, 187
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Family responsibility, xxxviii

Favelas, 235, 236

Fear, 167, 191, 213

Federal Communications
Commission, 255, 257

Feedback, customer, 182, 183

Feedback loops, 158-159

Feld, B., 275

Fertilizers, xxix

Field teams, 183

The Fifth Discipline (Senge), 158

Financial advisors, 181

Fishing industry, 67

Flow, 59

Focus groups, 86
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Fragmentation, 179, 262

Fragrances, 18, 34, 42

Franklin. b., 243

Frze Burma movement, 270
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237

Freedom, 62, 85

Freon, 45, 46-47

Friendships, 187

The Frontal Cortex blog, 188

Frontal lobe, 188-189

Fukuoka, M., 38

Function, 168-170

The Future of Management (Hamel &
Breen), 141

G
Garbage collection, 236
Gentrification, 238
Gilbert, J. C., 271-275
“Global Compact Governance
Framework,” 20
Global imperatives, 118-119
Global warming, 20, 66, 67
Globalization: business integrity
and, 79; stakeholder
relationships and, 38-39
Goldman, D., 61
Gold-mining operations, 126
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indicators at, 243, 244-259;
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Gore, A., xXxV

Gore, W. L., 33, 133, 153, 238, 244,
248, 252, 259

Gore-Tex, 33, 133, 248
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Governing principles, 74-76, 256

Gratz, R., 150
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Greed, 212-214
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Greenpeace activists, 45, 46, 47
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Gurdjieff, G. 1., 167
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Habitual thinking, 92, 93, 166
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Hamel, G., 141

Hammer, M., 31
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Harrison, N., 67
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112-113; products.to promote,
18, 34, 127-129; responsibility
indicators of, 254, 255

Heath, C., 99

Heath, D., 99

Hendersen, R., 275

Henderson, R., 133

Herban Feast: customer focus of,
5-7, 30; employees’ focus at, 5-7;
essence of, 111-114; founding
of, 3-5; growth of, 5; imaging at,
109; mission of, 112; purpose of,
5; regenerative work at, 113;
Responsible Business framework

at, 108-114; rituals at, 137; staff
engagement of, 109-111;
strategic focus of, 108-109;
sustainability of, 114; work
redesign at, 112, 149

Herbert, B., 268, 270

Hierarchical structures, 90, 103

High-commitment work systems,
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Hiring interviews, 146, 151

Hirshberg, G., xxvi

History projects, 44, 238

Hollender, J., 16-18, 114-122, 272

Holliday, C., 19-23, 44, 261-262
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Home ownership, 238
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Hotels, 4

Houlahan, B..271-275
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How Ve Decide (Lehrer), 188

Heward, T., 264-267

IIien, T., 97

(fuman resource programs,
204-208

Human responsibilities, xxxviii—
XXXiX, 64

Human systems: function of,
71-72; responsibility indicators
of, 254

Human waste, 29

Hunt Wesson, 147

Hydrogen peroxide, 65, 144

I

IBM, 58, 83

Idea generation: at Colgate, South
Africa, 124; cultural patterns
regarding, 137, 138; at DuPont,
138; at Kingsford, 93-94; pattern-
following and, 164; responsibility
indicators of, 252; at Seventh
Generation, 115-116

Imaging: definition of, 53-54, 162—
163; example of, 163; at Herban
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Procter & Gamble, 55; systems
thinking and, 162-163

Imperatives, stakeholder: of
co-creators, b8-63; of
communities, 69-76; of
customers, 53-58; definition of,
53; of Earth, 63—69; of investors,
76-81

Improvisational collaborators, 6-7,
102-104

Incentive systems: brain science
and, 195; creativity and, 102;
frames of mind and, 191;
intention of, 195; locus of
control and, 167

An Inconvenient Truth (film), xxv

Industrial revolution, 50, 59, 249

Infrastructure, 67

Innovation: co-creation of, 119-121;
considering Earth and, 104-105;
core teams and, 94; decision
making and, 157; versus
efficiency, 35; essence and,
115-116; intrinsic motivation
and, 168; jazz improvisation ana,
102-103; open-time practice and,
250; pattern-thinking and,
165-166; promises-hcyend-
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shielding of, 21¢
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Integrators." Sec-Customers

Integrity, 78-79, 224, 225, 227

Intel, 246-247, 269
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227-230

Internal customers, 43

Internet: ads, 256; stakeholder
relationships and, 39; and
transparency, 23

Internet companies, 71

Intrinsic motivation, 168-170

Intuition, 190

Investment bankers, 28

Investment imperative, 223, 224
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Investments: of co-creators, 224,
227-230; of communities,
232-239; of customers, 224-227;
definition of, 223; of Earth, 230-
232; economic crisis and, 28; of
investors, 239-241

Investor indicators, of responsibility,
256-257

Investors: in business culture, 77;
capital investments of, 239-241;
community relationships of,
181-182; creating social and
financial returns for, 79-80;
description of, 36; development
of, 36; expectations of, 79-80;
focus on, 175,180, 196; forces
affecting, 79-50; importance of,
36; motivation behind, 77-78;
in open source software, 84-85;
in-'espunsible Business
tromework, xliii, 39, 175;
return on investment for, 196,
222, 223f, 239-241; self-interest
of, 36; in Seventh Generation,
121-122; trust of, 78; types of,
76; value-adding view of,

76-81

iPod, 55

Irresponsible capitalism, 257

ISO Quality Standards, 229

IT departments, 43, 184
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Jain, P., 154-156

Jazz improvisation, 102-103

Job creation, 238

Job descriptions, 145

Job security, 136

Jobs, S., 247, 252

Johnson & Johnson: founding
principles of, 217; integrity at,
78; trustable relationships of,
226, 227

Johnson, S., 120-121

Joint merchandising, 117

Jung, C. G., 57
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Kabler, J., 88-89, 218

Kassoy, A., 271-275

Keller, P., xxvi

Kelly, W., 186

Kingsford: accountability at, 89-91,
99; business acumen at, 143;
change processes at, 9-11;
co-creators at, 32, 88; community
principles and, 75-76; core
teams at, 92, 94-95, 96; creativity
at, 88-89, 97-105; culture at,
8-11, 90, 91-92, 193; decision
making at, 91, 100-101;
distributors at, 89; education of
employees at, 8, 9, 87, 91-92,
92-95, 106; effects of, on local
communities, 105-107; equity at,
103; hierarchy at, 90, 103; hiring
of consultants at, 8; idea
generation at, 93-94;
improvisation at, 102-104;
layoffs at, 7, 75-76, 105-107;
leadership at, 203; meetings
at, 147; mentoring at, 8, 96, 98;
operations at, 8; past challenges
of, 7-10; product development
at, 10, 100-101; resource
development at, 96-97; respect
for teams at, 90; Responsible
Business framework av, 85-107;
simultaneous cheage at, 210;
status at, 135; storytelling at,
218; technological competence,
144; use of dialogue at,
193-195; view of Earth by,
104-105; work redesign at,
97-105

Kissinger Associates, 54

Kiuchi, T., 49

Knott, J., 237

Knowledge, versus understanding,
163

Krone, C., xxvii, 19, 50,
189-190

Kuntzler, J. H., 71

L

Labels, product, xxix

Laing, R. D., 186

Languages, 207

Lawsuits, 269, 275-277

Layoffs: effects of, 107; at Kingsford,
7, 75-76, 105-107; responsibility
indicators of, 252

Leadership: future role of, 263;
greed in, 212-214; loyalty of,
276-277; philosophy of, 141;
purposeful, 216-217; voids
in, 201-203. See also
Management

Leadership, community, 74

Leadership in Energy aind
Environmental Design (LEED)
certification, 6£

Leadership transitions: self-interest
and, 212-213; at Seventh
Geneiarion, 121-122

Learniva: co-creator investment in,
998:-229; commitment as, 99;
from failure, 198; lifelong
process of, 200-201; love of, 93;
mechanization of, 210-211;
pattern-following in, 165;
regeneration of, 200-201;
through doing, 142-143.
See also Personal development

Learning valleys, 72

Left Feat, 102

Left-brain function, 187

Legacy, 217

Legal structures, 271

Legal system, 162

Legislation, xxix

Lehman Brothers, xxvi, 176

Lehrer, J., 80, 188

Level five leaders, 216-217

Life, meaningful, 54, 55

Lillian, G., 100

Limbic brain, 187

Linux Expo, 83

Linux operating system, 84

Literacy rates, 87, 94, 123
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Living systems, xxxvii; description
of, 32; regenerative thinking
and, 158-164; in value-adding
view, 63

Locus of control: description of,
166-168; packaged programs
and, 211

Lorimer, R., 9
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