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107, 115, 116, 118-119; insider, 107,
118; number of, 106, 111; selection of,
111-114; stakeholder, 107-108

Body Shop, The, 279-280

Boeing, 217, 257

Bonuses: for board member performance,
124; choice in, 218, 219; principles of
giving, 208-210, 211-212, 220; timing
of, 212-214

Books and literature, business
management: “eco-groovy,” ix; on
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management basca.on requirements for,
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flexible resource allocation systems and,
136-138; leadership in, 265; surface area
maximization and, 131-133; transparent
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Crooke, M., ix
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131-133; resource allocation systems
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135, 138; in sustainable management
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of, 138-140
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Developing countries: environmental
degradation in, 4, 17-18; globalization
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for, 145; profit maximization and,
287-288; as sources of innovation, 4-5;
technology adaptation in, 83-84. See also
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231, 267-275; rewards discussion and,
191-192; rewards for, 215; for shared
leadership capability, 267-275; in
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229, 234-235; 360-degree appraisals for,
192; transparent systems of, 274-275;
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process for, 93

Disney, 50, 61, 158

Diversity: board, 27, 108-109, 126;
career, 238-239; in careers and work
arrangements, 238-239; command and
control organizations’ difficulty with,
4-5, 50; cultural, respecting, 50, 287;
high involvement organizations’
difficulty with, 4-5, 50; homogenization
versus, 50, 287; management of, 34-35;
outsourcing for, 238; rewards and,
201-202, 203-206, 217-219; social
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of innovation, 4-5, 50; trend tova.d,
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Economic value, viii; board responsibility
for, 100-101; futuring for, 74;
organizational identity and, 56-58;
single-minded focus on, 43, 44, 46,
137; sustainable creation of, 22, 43-49;
sustainable target metrics for, 285-288.
See also Profit motive; Shareholder
returns
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EDS, 187

Education effort, for transformation to
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for, 16-18; integrated approach to, 19;
macro-value of, x; management reset for,
2, 16-18, 19, 293; organizational identity
and, 56-58; profit pursuit in line with,
45-47; setting target metrics for,
287-288; as source of innovation,
145-146; strategic intent and,

64-65; transforming to sustainable
management for, 280-284; value
creation for, 5, 22, 24, 49
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91-93, 102
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Execution, balancing flexibility and, 146-153
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determination of, 99-100, 114-115, 117,
118-119; excessive, 99-100, 220, 263
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Top management
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contact with, 27, 91, 129-133,
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relationship with, 284-289; scanning, 71,
74-76, 89, 91-93, 102. See also Chenge,
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Fairness: in pay levels, 216-217; in travel-
light talent management approach, 230,
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Feedback: intra-team, 195-196; online
versus face-to-face, 196-198; peer, 267;
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Fiat, 264, 265

Finance industry: board failures in,
99-100, 105-106; crisis in, 19, 73, 99,
104; office space design in, 170-172;
scandals in, 186, 262; scenarios for, 79

Financial conservatism, 47, 48-49

Financial expertise, in boards, 110

Financial performance. See Economic
value; Shareholder returns

Financial Times, 220

Finnish National Research Program, 82

Flexibility: in employment relationships,
229-231, 238-239; in fringe benefits,
219; of network organizations, 146-153

Flextronics, 16-17

FLOW, vii

Followership, 265, 266, 267

Football (American) teams; 210

Footprint: aggressive stra-cgic intent and,
63, 67; carbon, 1&, 62, 63, 159, 287-288;
innovation ard ¢ontrolling, 146, 159;
market breadith and, 62; profit motive
and, 287 -288; social, 16

Forced distributions, 187-189

Ford, -, 3

Fore Motor Company, 54, 73

Forecasting, 75, 77, 81-89; value creation-
value capture matrix for, 83-88

Forest products, characteristics of, 24

ForestEthics, 64—65

Fortune’s “Best Companies to Work For”
list, 282, 289, vii

Friedman, M., v—vii, ix, xii

Fringe benefits, 218-219

Functional organizations: coordination
processes for, 133-136; focuses of, 129;
maximizing surface area in, 129-133;
resource allocation systems for, 133-134,
136-138; sustainable adaptation of,
127-141; transparent decision-making
processes for, 138-140. See also Structure,
organizational

Future: focus on, 73-76, 89-90, 266;
forecasting the, 75, 77, 81-89; leadership
for, 266; management scenario of the,
1-2; playing with the, 77-79

Future state definition, 296-297, 298

Futuring: assessment questions on,
94-95; board role in, 75, 77, 79, 80,
101-105; dimensions of, 74-76, 102; for
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value, 74; establishing a process for,
300; forecasting in, 75, 77, 81-89;
long-term, 74, 75, 76-81, 120, 124; in
management scenario of the future, 1,
2; medium-term, 74, 75, 81-89; need
for, 73-74, 76; number of scenarios
in, 75; ongoing, 73; outputs of, 75, 77,
80-81, 88-89, 93; participants in, 75, 77,
81, 90-91; portfolio of options and, 47,
49; purposes of, 75; scanning process
in, 89, 91-93, 102; scenario planning
in, 76-81, 101, 102; short-term, 74, 75,
89-93, 130-131; for social value, 74;
strategizing based on, 24, 71-95; tools
of, 75; transparency in, 94-95
Futurists, 75, 77
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Garmin, 59-60

Gates, B., 51, 52, 58
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Geely, 54

Gender diversity, on boards, 109

General Electric (GE): Citizenship Report
of, 8; global approach of, 50, 145;
leadership development at, 264, RAEA
ownership stakes of, 86-87; periormance
management at, 180, 183, 157:-189;
transforming of, 280

General Foods, 207

General Motors (GI9) .3, 64, 67, 73, 104,
145; electric e TV 1), 64

Generational difterences, 239

Glass Door, 223

Global organizations: command-and-
control management in, 10; cultural
diversity and, 50; diverse practices in,
34-35; footprint of, 62, 287-288

GPS company, 59-60

Global warming, 18, 79

Globalization: board diversity and, 108;
command and control organizations’
difficulty with, 4-5, 11; cultural
diversity and, 34, 50; high involvement
organizations’ difficulty with, 4-5;
impact of, 14-15; social responsibility
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and, 16-17, 50. See also Developing
countries; Diversity

Goal setting: coordination processes
for, 135; elements of, 165-166;
mistakes in, 186-187; in performance
management system, 185-187, 193-194;
resource allocation systems and, 137;
for talent development, 193-194;
in transformation to sustainable
management organization, 285-288

Goals, performance: importance of
measurable, 185-187, 205; as motivators,
186-187, 204; stretch, 47, 63, 186; work
design according to, 165-166

Goldman Sachs, 192, 272

Golub, H., 54

Good Business (Csikszentrihalyi), vii

Good to Great, 285

Google: Analytics, 87; eniployer brand of,
206, 242; on externial transparency, 30;
on innovation, 157; talent management
at, 231, 212

Google Chreme, 52

GLAT (Google Lab Aptitude Test), 242

Gote. See W. L. Gore

Guvernance: board responsibility for, 100;
of sustainable management organizations
versus command and control
organizations and high involvement
organizations, 31. See also Boards

Government agencies, futuring
involvement of, 75

Government takeovers, 104

Greed, 19, 264

Green field plants, 207

Greenberg, H., 264

Greenpeace, 46, 58, 82, 128

Grove, A., 47

Growth, demand: command and control
organizations’ assumption of, 3-4, 19;
first management reset and, 3; high
involvement organizations’ assumption
of, 19; uncertainty of, 3—4, 19, 48

Growth, economic: aggressive, 63, 65-66,
69, 286, 287288, 289; assessment
question on, 68-69; conservative
or reasonable, 47, 48-49, 286-287;
ecological impact of, 287-288; focus on
present and, 73-74; target setting for,
285-287



326 INDEX

Gulf of Mexico oil disaster, 18, 99,
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intent for, 89; collaborative innovation
among, 86; social values in, 9, 57, 86

Health care reform, 89

Hewlett Packard (HP), 83, 142

Hewlett Packard-Compaq merger, 155-156

Hierarchical organization: converting,
to network organization, 151-152; job-
based work design in, 162-163; power
and status in, 151-152, 153, 221; rewards
based on, 219-220. See also Command
and control organizations

High involvement organizations
(HIOs): board expertise in, 109-110;
coordination processes in, 133-134;
diversity and, 50; egalitarianism of, 36;
examples of, 3; failure of, to pursue
momentary advantages, 60; family
of practices of, 21; good fits for, 12;
governance of, 31; historical evolu‘ien
of, 3; implementation challenges oi,
12-13; information sharing in;-1;
leadership of, 12, 39, 257; thanagement
approaches of, 11-13: managers in, 172;
multiple stakeholde« deznands and,
18, 19; performeiice. management in,
32, 36; purpose of, 23, 26; reasons for
obsolescence of, 3-5, 6, 13—-19; rewards
in, 33, 36, 207-208, 215, 220-221; short-
term focus of, 89, 90; strengths of, 12;
structure of, 31; talent management
in, 36, 228-229; transforming, into
sustainable management organizations,
279-303; value creation in, 25, 26, 88,
284; work quality in, 17, 207-208; work
systems in, 29, 31, 163-164, 166, 168

HIOs. See High involvement organizations

Hiring. See Attraction; Selection; Talent
management

Home Depot, The, 104, 264

Homogenization, 50, 287

Honda, 63

Human capital management: board
committee on, 117-120; board
expertise in, 109-110, 119; managerial
expertise in, 245-247. See also Talent
management

Human capital scorecard, 118

Human resource committee, 117-120, 121

Human resource (HR) function:
administrative aspects of, 238,
248-249; electronic systems of, 243—
245; as managerial career stop, 248;
performance management role of,
185; strategic role of, 247-249. See also
Performance management; Rewards;
Talent management

Hummer, 64

Hutton, E. F., 105-10€

Hypercompetitive eaviconment, 21

Hypocrisy, 297
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IBM,57, 83, 142, 144, 244, 263, 272

Ideritity; organization: assessment question
00,707-68; brand and, 23, 54-56; for
command and control organizations,
26; definition and aspects of, 22—24;
discovering and aligning, 56-57, 101;
employer brand and, 223-224, 240;
for high involvement organizations,
26; leadership and, 266; leadership
brand and, 268; in multi-stakeholder
world, 56-58; organizational culture
and, 53-54, 295; strategic breadth and,
62-63; strategic intent and, 43-44,
58-59, 65-67, 90; strategy and, 51-58; for
sustainable management organizations,
22-24, 52-58; transforming, 37-38

Ikebuchi, K., 161

Image, 295

Immelt, J., 264

In-N-Out Burger, 240

Inattentional blindness, 73-74

India, 14, 16, 83-84, 86

Infinity, 54

Information sharing: decision making
and, 138-140; in network organization,
150-151; of performance information,
29-30; in performance management,
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sustainable management organizations
versus traditional organizations, 29-30,
31; of talent data, to board, 118-119;
transparent, 29-30, 138-140, 150-151.
See also Communication; Transparency

Information systems: for human resource
management, 243-245; for performance
management, 178-181; for sustainable
functional organization, 138-140. See
also Web-based systems

Information technology: globalization of,
14-15; network structures and, 147-148;
for performance management, 178-181,
195, 196-198; rapid change in, 13; work
systems and, 170-172. See also Internet;
Web-based systems

Innovation: ambidextrous organization
for, 141-146; balancing efficiency with,
141-146, 260-261; diversity as source of,
4-5, 50; environmental goals as source
of, 145-146; in-house and community-
driven, 84-88; leadership and, 260-261;
network organization for, 146-153;
open, 83-84, 85, 87; performance
management for, 182-183; prototyping
for, 169-170; and pursuit of momentary
advantages, 59-65; social goals as source
of, 145-146; work system design for. 29,
155-174. See also Change, organizational

Intel, 17, 47; identity and strategic breadth
of, 62-63; ownership stakes ot 86-87;
performance managemer.t ac, 190;
talent management 2¢. 221

Interface Flooring £ sienis, 146;
identity and cvituse change of, 295;
large group interventions at, 298;
strategic intent dimensions of, 289;
transformation outcomes of, 288, 289,
296; transformation story of, 280-284;
workforce education in, 291

Intergovernmental Panel on Climate
Change (IPCC), 17-18

Internet: browsers, 52; impact of, 14;
reward system data on information on,
223. See also Information technology;
Web-based systems

Internet Explorer, 52

Invisalign orthodontics, 286

Irami, R., 100
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Ishikawa, M., 161-162
Iterative work systems, 168-170
IV Forces (IVF) model, vii-ix

J
Jackson, S. A, 111

J&J Industries, 45

Japanese auto industry, 73, 159-162

Jet Blue, 257

JM Eagle, 224

Job application process, 241-242

Job assignments, challenging, 273

Job descriptions: absence of, 2, 15, 163,
215, 234; activity-based work versus,
162-165, 174, 208; pay based on, 214-216;
performance management substitute
for, 181; purpose of, 162-163; talent
management substitute ‘or, 234-235

Job enrichment, 207-203

Job previews, 241-242

Job satisfaction, 264, 206

Job security: in Ligh involvement
orgapi.ations, 228-229; importance
of, to emaployees, 204; sustainable
imaragement organizations’ lack of, 201,
%338, 231, 241; trend away from, 17

Job titles, 9

Jordan, V., 111

J.P. Morgan Chase, 103

Just-in-time manufacturing, 160

K

Kidney dialysis centers, 9, 57

Kit Kat, 46

Kludge, 19

Knowledge work: difficulty of observing,
181-182, 205; high-involvement
approach and, 13; job design and, 15;
talent management for, 235

Knowledge work companies, purpose
definition for, 24

Kodak, 24, 73

Kozlowski, D., 99

Kraft, 145

L

Language, shared, 301-302

Large-group interventions, 155-156,
167-168, 170, 173-174, 297-300.
See also Decision accelerators
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Large organizations: ambidextrous
structure for, 141-146; coordination
processes for, 133-136

Lateral integration mechanisms, 127, 129.
See also Cross-functional teams

Lattice structure, 149-151

Leaders: and followers, 265, 266,

267; imperial versus approachable,
262-265; managers versus, 255—-256;
transformational role of, 302-303. See
also Chief executive officers; Managers;
Top management

Leadership: assessment questions on,
276-277; attention-management role
of, 255-257; of boards, 114-116; in
command and control organizations,
10, 38-39, 254; to compensate for lack
of structure, 254-258; competencies
for, 266; culture creation by, 261-265;
development of, 231, 267-275;
followership and, 265, 266, 267; in high
involvement organizations, 12, 39, 257;
imperial versus approachable, 261-265;
for innovation, 260-261; management
and, 254-255; of organizational change,
37-38, 260-261, 302-303; situational,
268-269; sustainable effectiveness focus
of, 2568-259; sustainable management
organization-specific roles of, 37,
253-265; in sustainable managemcui¢
organizations, 8, 36-39, 253-277;
sustainable management organizations
versus traditional organizations, 36-39,
253; for transformatio=. to sustainable
management orgar:zation, 37-38,
302-303. See alsotider executive officer;
Shared leadership; Top management

Leadership brand, 267-269, 270, 276

Leadership moments, 262, 267

Learning, 73, 301-302

Lehman Brothers, 99-100, 105-106

Leveraged buyouts, vi

Lexus, b4

Lilly, E., 8-9

Limited Brands, 64

Linux, 87

Living Company, The (de Geus), 47

Lockheed Martin, 144

Lotus 1-2-3, 51-52

Lovins, A., 146

Loyalty, 17
Lumber company, v-vii

M

Machine metaphor, 10, 254

Macro-values, vii—-ix. See also Economic
value; Environmental responsibility;
Social responsibility; Triple-bottom line

Management: elements of, 7-9, 22;
future scenario of, 1-2; history of, 2-5,
10-13. See also Command-and-control
organizations; High-involvement
organizations; Sustainable management

Management assessment software, 272

Management reset(s): case for new, vi,
vili-ix, 1-20, 279; first, 2-3; integrated
approach to, 19; obsoleseence of
former, 3-5, 6, 13-19; 5econd, 3. See also
Sustainable management

Managers: appraisai.of, 189-190, 272;
behavioral imbact of, 261-262; in
command (nc control organizations,
172; devclopment of, 267-275; in front-
line jobs.257; in high involvement
orgevizations, 172; leaders versus,
255-256; leadership roles of, 254-255,
201-265, 266; negative behavior
in, 182; performance management
involvement of, 189-191, 244-245,
266; short-term futuring role of, 90-91;
strategic responsibilities of, 172-173;
in sustainable work designs, 172-173;
talent management involvement of,
244-247, 266. See also Leadership; Top
management

Managing (Mintzberg), 258-259

Manchester United, 201, 202, 207,
210-211, 216, 223

Manufacturing companies: decision
accelerators (DAs) for, 299; in
developing countries, 16-17; high-
involvement teams in, 207

Marchionne, S., 264, 265

Mass production technology, 3

Matrix structures, 129, 149-150

McCord, P., 202-203, 232-233, 260-261

McDonald’s Corporation, 66, 165, 287

McGregor, D., 11-12

McKinney, W., 155

McNerney, T., 257



Measures, performance: goal setting for,
185-187, 285-288; motivation and, 205;
transparency about, 30

Médecins Sans Frontieres (Doctors
Without Borders), 203, 223

Meiko Machinery Co., 162

Mercedes, b4

Merger integration process, 155-156

Merit increases, 208-210

Merrill, D., 105-106

Micromanagement, 103-104

Microsoft, 44, 73; brand promise of, 55;
in China, 50; culture of, 53; employer
brand and, 206; environmental practices
of, 58; programmers’ productivity at,
235; social practices of, 58; strategic
identity of, 51-53, 55, 56-57, 58

Microsoft Excel, 51-52

Microsoft Office, 51

Microsoft Word, 51, 52

Mind-sets, changing, 284

Mintzberg, H., 258-259

Mobile telephone industry, 59-60, 77,
81-84

Morgan Chase, 103

Motivation: bonuses and, 208-210; carrot-
and-stick approach to, 204-205; intrinsic
rewards and, 203, 207-208; merit
increases and, 208-210; organizational
purpose and identity as, 223-224-
performance goals and, 186-18%,204;
power sharing and, 257-25¢; ¢y rofit-
sharing plans and, 211-212; rewards
and, 33, 191-192, 202-205, 208-210;
work design for, 146;.207-208

Motorola, 82

Movie industry, 1¢9

Mozilla Firefox, 52

MP3 players, 141

MS-DOS, 51

MTV, 50

Multiple stakeholders. See Stakeholders,
multiple

MySiebel, 179-181

MySpace, 24

N

Nardelli, R. (B.), 104, 264
National Labor Relations Act, 222
Natural Step, The, 301
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Nestlé, 46

Netflix: agility value of, 260-261; customer
recognition of, 202-203; talent
management at, 231-233, 241

Netscape, 52

Network for Regional Healthcare
Improvement, 159

Network organization, 28, 146-153; case
example of, 148-151; characteristics of,
146-148; future of, 151-152; networks
versus, 147; technology and, 147-148;
work design in, 163

Networks: informal, 147; network
organization versus, 147; pharmaceutical,
8-9; social, 28, 87; value creation in,
84-87

New product development, 64, 143, 299

New York Times, The, 22'/

Nike, 16

Nintendo Wii, 52

Nokia, 81-84

Nokia Oper Swudio, 83-84, 87

Nokia Rc:earch Center (NRC), 83-84, 86

Nongbovernmental organizations (NGOs):
futuring process involvement of, 75;
ower of, 18

Nordstrom, 30, 158, 240

Northrop Grumman Corporation, 285

Norway, 109

(o]

Occidental Petroleum, 100

Ocean transportation, 287-288

Office space, 2, 170-172

Oil industry, 18, 77-79

Olympic athletes, 223

One Minute Manager, The (Blanchard), 271

Online auctions, 93

Open innovation, 83-84, 85

Open source movement, 87

Open Studio model, 83-84, 87

Operating Committee (OC), 131, 132-133,
136

Oracle, 100

OPEC, 78, 80

Organizational effectiveness: board
committee on, 120; dimensions of,
6-7; employee performance
variation and, 235-237; group or
function, 249
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Organizational transformation. See

Change, organizational; Transformation

Outsourcing, 217, 237-238, 249

P

P-valve manufacturing, 159-162

“Padding the numbers,” 137

Palmisano, P., 263

Parks Canada, 258-259

Participative community, 11-12

Participative leadership, 12, 39

Patagonia, Inc., 2, 279; culture of, vi-vii, viii;
employer brand strength of, 8, 223, 240;
as successful sustainable management
organization, 279-280

Patronization, 4-5

PayPal, 93

Peer control, 32

People: in command and control
organizations, 17; as competitive
advantage source, 3, 31; critical
versus low-level, 235-237; differential
treatment of, 35-36, 202, 216-217,
235-237; in high involvement
organizations, 3, 12-13, 17, 31;
investment in, 12, 18, 227-228;
respectful treatment of, 17, 50, 230; in
sustainable management organizations,
7-8, 31-36. See also Performance
management; Rewards; Talent
management; Workforce

PeopleSoft, 178

PepsiCo, 2, 38, 223, 271, 289

Performance appraisal: ~ppraisal of
appraisers in, 189-19¢; of board
members, 123-.125, ot chief executive
officer, 114-115, 121; design principles
for, 184-198; flaws of traditional,
177-178, 182, 183, 184, 186-187,
187-189; frequency of, 194, 213-214;
issues of, 181-183; of managers,
189-190, 272; measurable goals for,
185-187; online versus face-to-face,
196-198; rating practices in, 187-189;
reward linkage to, 191-193, 205;
sustainability principles of, 193-198; of
teams, 195-196; of top management,
121-122; training in, 190-191;
universal principles of, 184-193. See also
Performance management

Performance information: board

responsibility for evaluating, 102-103;
transparency about, 29-30, 31,
179-180, 195

Performance management, 177-199;

assessment questions on, 198-199;
cascading, 184-185; in command and
control organizations, 32, 183, 184, 185,
186-188; elements of, 31-32; example
of good, 178-181; failure of traditional,
177-178, 182, 183, 186-187; goal setting
in, 185-187; in high involvement
organizations, 32, 36; human resource
department role in, 185; importance

of, for sustainable management
organizations, 178, 181-184; information
technology for, 178-181.-195, 196-198;
leadership and, 258; rati:g practices

in, 187-189; reason( fo-, 181-183;
sustainability prin-iples for, 193-198; in
sustainable mancgement organizations
versus tradi'io1 a! organizations, 31-32,
36; trars.ormation of, 299; universal
principles for, 184-193

Perfortnance review sessions, 190-191
Perioimance variation, 235-237
Fersistence identity, 52, 53, 55, 56
Personality traits, performance appraisal

based on, 185, 189

Pfizer, 112

Pharmaceutical companies, 8-9, 159, 169
Philips, 23, 50

Physical space design, 170-172

Polman, P., 262

Portfolio decision making, 135, 138
Portfolio of options, 47, 49

Post Cereals, 105-106

Power: in hierarchy, 151-152, 153;

informal influence without, 267; limits
on sharing, 257-258

Prahalad, C. K., 145

Prediction markets, 75, 89, 91-92

Present, focus on future versus, 73-76, 89
Process production plants, 12

Procter & Gamble Company (P&G), 3, 83,

145, 207, 271, 280

Product development, 64, 143, 299
Product modification, 145
Professional service organizations,

163-164, 194, 244



Profit motive: environmental degradation
and, 5, 45, 46; maxim of maximizing, 6,
8, 45, 287288, v—vi. See also Economic
value; Shareholder returns

Project-based work: performance review
of, 194; teams for, 148-151, 164-165

Promotion, 219-220

Prototyping, 169-170

Purpose, organizational: of command and
control organizations, 23, 26; definition
and aspects of, 22-24, 101; employer
brand and, 223-224, 240; of high
involvement organizations, 23, 26; of
sustainable management organizations,
22-24, 26

Q

Quality, macro-value of, viii
Quality of work life, 17
Quotas, 109

R

Rain forest destruction, 46

Ranking, 187

Rating practices, 187-189, 190, 192-193

Realistic job previews, 241-242

Recession, of 2008, 91, 104, 178, 204, xi

Recognition, 202-203, 217-218, 221

Recruitment, 241-242

Reengineering, 10

Reputation, 54-56, 295-296, 297

Resource allocation: flexible syst=ms
of, 133-134, 136-138, 150, 152-153;
for transformation te-sustainable
management orgxairadion, 302-303

Retail companies; crort-term futuring in,
74

Retention: factors in, 204, 205-206; travel-
light approach versus, 232-233

Reward importance, 203-204, 217-219

Rewards, 201-225; assessment questions
on, 224-225; attraction and, 205-206;

behavioral impact of, 202-206; for board

members, 123-125; challenges of, in
sustainable management organizations,
201-202; combined approach to, 204;
in command and control organizations,
32-33, 208, 214-216, 219-221;
competency-based, 214-217, 219-221;
design of, 206-224; development
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discussion and, 191-192; diversity and,
201-206, 203-204, 217-219; employer
brand and, 206, 223-224; excessive,

for unreachable goals, 186; fairness in,
216-217; financial, 191-192, 202,
208-209, 211-212; frequency of,
212-214; in high involvement
organizations, 33, 36, 207-208, 215,
220-221; individualized approach to,
217-219; intrinsic, 203, 207-208; for
leadership behavior, 270; motivation
and, 33, 191-192, 202-205; performance
reviews and, 191-193, 205; recognition,
33, 202-203, 217-218; retention and,
206; satisfaction and, 205; secrecy about,
221-223; seniority-based, 220-221;
sustainability principles for, 214-224; in
sustainable management organizations
versus traditional ¢rganizations, 32-33,
36; for sustainal.le performance, 212;
for teams, 23, 165-196, 210-211;
transparent, 221-223, 225; types of,
202-245; universal principles for,
207214

Risknanagement, 47, 124
Ri‘z=Carlton, 158

Koyal Dutch Shell, 71-73, 80
Ryder Cup, 211

Salaries: competency-based, 214-217,

219-221; fairness in, 216-217; hierarchy-
based, 219-220; job-based, 214-216;
market resource on, 214-216; merit
increases in, 208-210; seniority-based,
220-221; transparent versus secret,
221-223, 225. See also Executive
compensation; Rewards

SAP, 178
Scenario planning: board role in, 101, 102,

120; for long-term futuring, 76-81

Scenarios: diversity in, 79-80; elements of,

79-80; for long-term future, 75, 76-81;
number of, in futuring processes, 75;
preparing for possible futures with, 72;
types of, 74. See also Futuring

Segment councils, 131-133, 140
Selection: of board members, 111-114;

employer brand and, 206, 223-224,
240-242; of nonpivotal workers,
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Selection (continued)
237-238; of pivotal employees, 236;
process of, 240-242; top management
involvement in, 227-228. See also Talent
management

Self-containment, 133-134

Self-control, 32

Self-managed careers, 242-245, 274-275

Self-managing teams, 12; appraisal of,
195-196; motivation of, 207-208

Semiconductor industry, 260, 261

Senior executives. See Chief executive
officer; Top management

Seniority, rewards based on, 220-221

Shadow organizations, 137

Shared language and meaning, 301-302

Shared leadership: attitudes toward,
276-277; chief executive officer role
and, 121; creating a culture of, 261-265;
development of capability for, 267-275;
in high involvement organizations,
12, 39; intra-team feedback and, 196;
limits on, 257-258; roles of, 266—267; in
sustainable management organizations,
36-37, 39; top management support for,
269-270. See also Leadership

Shareholder returns: board responsibility
for, 100-101; command and control
organizations’ focus on, 18; focus on
maximizing, v—vi, 6, 43, 45-47, 284
287-288; sustainable approach ‘o,
45-47, 284-285. See also Econsn ic value;
Profit motive

Shareholders, board member election by,
112-113

Shell, 71-73, 80

Siebel, T., 178, 179,.180

Siebel Systems, 178-181, 194, 195, 212

Siemens, 50

Situational leadership, 268-269

Six-sigma, 157, 163

Skunk Works, 144

Slack, 28, 152-153

Small-group visioning exercise, 127

SMOs. See Sustainable management
organizations

Soccer teams, 201, 210-211

Social networking systems, 28, 87, 147-148

Social responsibility: board committee
for, 117; corporate citizenship macro-

value and, vi, vii, xii; futuring for, 74, 76;
globalization and, 16-17; increased
demand for, 16-18; integrated approach
to, 19; in management reset, 2;
nonexploitation for, 24; organizational
identity and, 56-58; profit pursuit in line
with, 45—47; setting target metrics for,
287; as source of innovation, 145-146;
in talent management, 230; technology
adaptation and, 83-84; value creation
for, 22, 24, 49-50; for workforce, 17, 50

Social responsibility committee, 117

Software companies, 51-53, 87, 231,
235, 236

Software programmers, 231, 235, 236

Somic Ishikawa Inc., 161-162

Sony, 141

Sony PlayStation, 52

Southwest Airlines, 30 90-91, 241, 257

Spain, 109

Sports teams, 201, 210-211

Stakeholders; mutiple: board member
selecticz. participation of, 112, 113-114;
board membership of, 107-108; board
responsibility for, 100-101; command
and control organizations and, 18, 19;
commitment to, 284-285; compliance
approach to, 19; decision-making
participation of, 155-156, 158-159,
167-168, 292-293; demands of, 13-14,
16-19; direct contact with, 129-133;
goal-setting involvement of, 165; high
involvement organizations and, 18, 19;
integrated approach to, 19; in large-
group interventions, 155-156, 158-159,
167-168, 170, 297-299; leadership for,
258-259, 266; momentary advantages
in, 62-65; organizational identity
and, 56-58; shared leadership and,
39; strategizing involvement of, 25,
92-93; in value creation—value capture
matrix, 84-87; work teams of, 166—168;
workforce as, 228. See also Environmental
responsibility; Shareholders; Social
responsibility; Triple-bottom line

Starbucks: employer brand of, 240; identity
and strategy of, 58-59, 61-62, 65-67,
74, 259

Startups: leadership of, 255-256;
sustainable management, 280-281



Status, in hierarchy, 151-152, 221

Stock plans: for board members, 124;
choice in, 218, 219; principles of
offering, 211-212, 220

Strategic intent(s): aggressiveness
dimension of, 61, 63-64, 65—67, 89,
90, 289; board role in developing and
evaluating, 101-105; breadth dimension
of, 61, 62-63, 90, 289; defined, 59;
differentiation dimension of, 61, 64-65,
90, 289; dimensions of, 59-65, 288-289;
identity and, 43-44, 58-59, 65-67;
long-term futuring for possible, 73,
74, 75; medium-term futuring for, 88;
and pursuit of momentary advantages,
59-65; reconciling, with redefined value
creation, 288-289; short-term futuring
for current, 74, 75, 89-93; technological
transitions and, 128

Strategy, 43-70; assessment questions
on, 67-69; board responsibility for,
101-105, 124; dilemmas of, in
sustainable management organizations,
284-289; HR function’s responsibilities
for, 247-249; identity as guidepost for,
51-58; managers’ responsibilities for,
172-173; new perspectives on value
creation and, 44-51; robust, 7, 43-70

Strategy development, 71-95; assessment
questions on, 94-95; board role i1,
101-105, 120, 124; broad participation
in, 25; calendar-driven, 25; ¢i=ments of,
72-73; extreme, 75, 89, 92-93; futuring
processes for, 71-95:-af sustainable
management orginisadons versus
command and <ontrol organizations
and high involvement organizations,
24-25, 26

Stretch goals, 47, 63, 186

Structure, organizational, 127-154;
adaptation of traditional functional,
127-141; ambidextrous, 141-146;
assessment questions on, 153-154; core,
142-143; defined, 128-129; elements of
sustainable management organization,
27-28, 128; independentunit, 143-146;
leadership for lack of, 254-258; network,
146-153; surface area maximization in,
91, 129-133, 299-300; of sustainable
management organizations versus
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command and control organizations
and high involvement organizations,
27-28, 31; transformation of, 299-300

Succession management, 107, 117,
121-122

Supply chain: ecological, 281-282; for
innovation, 159-162

Surface area maximization: attitudes
toward, 153—-154; benefits of, 129-131;
“councils and boards” structure for,
131-133; in network organization,
149-151; scanning and, 91; in
transformation to sustainable
management organization, 299-300

Sustainability, defined, 16

Sustainability committee, 116-117

Sustainability initiatives, 13, 293

Sustainable effectiveness: board
responsibility for. 101, 116-117,
124-125; define-, 22; human resources
for, 31-36; l=acership development
for, 267-75 1=2adership for, 36-39,
253-277; performance management for,
182, 195-198; perspective on, 51; profit
io.simization versus, 43-44, 287-288;
suategies for, 43-70; structures for,
127-154; target metrics for, 285-288;
value creation for, 22-26, 43-70, 71-95;
work organization for, 26-31; work
systems for, 155-174

Sustainable management: elements of,
21-40; evolution of, 20; examples
of successful, 279-280; forces
demanding, 13-19; need for, 279, v-ix;
organizational effectiveness and, 6-7, 22;
overview of, 6-9

Sustainable management organizations
(SMOs): board roles in, 100-105;
budget processes in, 136-138; dilemmas
of, 284-293; examples of successful,
279-280; integrated approach of,
19, 39-40; issues to focus on in, 129;
leadership development for, 267-275;
leadership in, 36-39, 253-277;
management dimensions of, 7-8,
22; management elements of, 21-40;
organizational effectiveness dimensions
of, 6-7; people in, 7-8, 31-36,
227-250; performance management in,
177-199; radical aspects of, 8-9; reward
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Sustainable management organizations
(SMOs) (continued)
systems in, 201-225; startup, 279-280;
strategies of, 43-70; strategy dilemmas
of, 284-289; structures for, 127-154;
talent management in, 229-250;
transformation to, 37-38, 279-303; value
creation in, 7, 22-26, 43-70, 71-95; work
organization in, 26-31; work systems of,
155-174

Sweatshops, 4

SWOT analysis, 89

Systemic view, 135, 166-167, 298, 301

T

Talent management, 227-250; analysis for,
33; assessment questions on, 249-250;
board expertise in, 109-110, 119; board
role in, 103, 117-120; in command
and control organizations, 228, 235;
example of travel-light, 231-233; fairness
and respect in, 17, 50, 230, 232, 239;
in high involvement organizations, 36,
228-229; metrics on, given to boards,
118, 119; performance management
and, 183; principles of, 234-249; rapid
change and, 229-230; in sustainable
management organizations, 7-8,
229-249; in sustainable management
organizations versus traditional
organizations, 33-34, 36, 227-228.
228-231; targeted, 235-227: top
management involvemernt 11,
227-228, 245-2477, 240..250, 266;
for transformation o tustainable
management orgatization, 289-291;
travel-light approach to, 229-250,
271, 274-275. See also Attraction;
Development; People; Performance
management; Selection; Termination;
Workforce

Target metrics, establishing sustainably
effective, 285—-288. See also Measures

Tartan Yachts, 48—49

Teams: performance appraisal of,
195-196; reward systems for, 33,
195-196, 210-211; virtual collaboration
of, 168; work systems based on, 166-168.
See also Collaboration; Cross-functional
teams

Technology, information. See Information
technology; Web-based systems

Technology companies: high-involvement
approach and, 13; short-term futuring
in, 74; talent management in, 231

Temporary innovation units, 143-146

Temporary labor, 237

Temporary work systems, 168-170

Tenure, rewards for, 220-221

Termination, 232-233, 275, 290-291

Theory Y, 12

3M, 157

360-degree reviews, 192-193

T-Mobile, 62

TNT, 124

Top management: attention management
role of, 255-257; behavieral impact of,
261-265; board evaluaticn of, 121-122,
184; commitment 0", to transforming to
sustainable manageraent organization,
284-285; futuring'involvement of, 75,
77, 81, 89. 10; lcadership development
supporty, 269-270; performance
manzgement involvement of, 184185,
19y, 266; rewards for, 209, 212, 214;
ta'ciit management involvement of,
227-228, 245-247, 249-250, 266. See also
Chief executive officers; Leadership;
Managers

Total quality management, 10, 157

Toyota: Production System (TPS) network,
160-162, 164, 168; quality problems of,
63, 67

Training, in performance feedback skills,
190-191. See also Development

Transfers, internal, 243—-245

Transformation, to sustainable
management: acceleration of,
300-303; board and top management
commitment to, 284—285; capabilities
dilemma in, 291-293; case study of,
280-284; companies engaged in, 280;
dilemmas to address in, 284-293;
identity development for, 37-38,
293-296; knowledge and awareness
dilemmas in, 289-291; leadership
for, 37-38, 302-303; local-level
implementation of, 302; management
of, 293-303; of performance
management system, 299; premature



advertising about, 297; resource
commitment to, 302-303; sequence
of changes for, 294, 296-300; startup
sustainable management organizations
versus, 279-280; strategic intent
definition for, 288-289; strategy
dilemmas in, 284-289; of structure,
299-300; target metrics for, 285-288;
value creation decision in, 284-285;
of work system, 297-300; workforce
education and change, 289-291. See also
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aaditonal organizations, 7, 22-26. See
«ws0 Strategy; Strategy development

Value creation—value capture matrix,
84-88
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changing, 243-245; top management
involvement in, 245

Work organization: changes in, 15;
elements of, 26; in sustainable
management organizations versus
traditional organizations, 7,26-31. See
also Boards; Structure; Work systems

Work systems, 155-174; activity-based versus
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