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I N D E X

AARs. See After Action Reviews
Accountants One:

company description, xx, 2, 
213–215

hiring success rate of, xiii
recommendation for, xi–xii

After Action Reviews, 175
Atlanta Business Chronicle, 214
Aristotle, 177
Ash, Mary Kay, 137

Baby boomers, 157–159
Background checks. See Checks, 

background
Behavioral interviewing. See 

Interviewing, behavioral
Business objectives, 12–13, 15, 

124, 171, 185

Career wound, 115
CEO. See Chief Executive Offi cer
CFO. See Chief Financial Offi cer
Checks, background:

discussing with candidate, 98, 127
performing, 128–130

Chief Executive Offi cer:
hiring stories involving, 

ix, 12–13, 31, 86, 
202

in business surveys about 
hiring, 2

in organizational chart, 43–44, 
195

role in assuring candidate 
accepts offer, 144

role in the hiring process, 27–29, 
135–136

Chief Financial Offi cer:
hiring stories involving, 

ix–xii, 75
in organizational chart, 

44–45
in sample job description, 

195–200
role in onboarding, 149

Collins, Jim, 9, 21, 55
Competency profi le:

creation of, 55–76
debriefi ng on, 175
defi nition of, 56
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Competency profi le (continued )
in behavioral interviewing, 

65–74, 116–117
in prioritizing personality traits, 

63–64
in self-assessments, 5
responsibility for, 29
sample form, 58–63
value in the hiring decision, 136

Contractors:
benefi ts of, 190–191
in recruiting plan checklist, 79
managing, 191
when to use, 185

Controller:
hiring stories involving, 75–76, 

101, 186, 201–205
in organizational chart, 

44–45, 195
in sample interview script, 

115–116
sample documents for hiring, 

193–200
interview questions, 197
job description, 195
reference questions, 199

Corporate culture (See also Hiring, 
culture):

aligning with recruiting 
approach, 86

clarifying, 32–38, 174
impact of, 15, 166
scorecard to measure, 31, 35–38

Counteroffer. See Offer, 
counteroffer

Culture. See Corporate culture. See 
Hiring, culture

Danerling.com, xiv, 38, 52, 57, 
184, 215

Darwin, Charles, 142
Debrief sessions, 175–176
Decision making, 133

effect of psychological 
assessments on, 75

entrepreneurs and, 14
emotions, role in, 145
Generation X and, 158
in competency profi le, 58–59, 

63, 68
in corporate culture 

assessment, 36
intuition and, 15
poor, 13,164, 203
problems with, 14,106, 113
quotes about, 2, 11–12, 26, 91, 

119, 162
relationship to mission, 

30, 184
team roles in, 13, 29, 

134–136
Dilbert, 24
Drucker, Peter, 2, 11, 26, 119, 

146, 183

Employee retention. See 
Retention

Entrepreneurs, 14, 202

Fair Credit Reporting Act, 129
Ford, Henry, 155

Generation X, 158
Georgia Association of Personnel 

Services (GAPS), 214
Go forward point, 94 (see also 

Knockout point)
Google, 23
Greenspan, Alan, 162
Gut instincts, 14–15
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Harley-Davidson, 23, 144
Hiring:

culture of, 28, 154, 174, 
177–181, 184

life cycle, xvii
prioritization of, 2, 10–11, 14, 87
ROI. See Return on Investment
success rate, xiii, 1, 4–5, 11, 14, 

104, 106, 214
Hiring manager:

in job overview, 50, 52
mistakes made by, 14, 57, 104, 

106, 185
role in hiring process, 78, 92–93, 

98, 121
role in onboarding, 208–210
stories involving, 101, 104

Hiring team:
assembling, 26–31
meetings, 30, 136, 167, 

173–174, 181
roles, 13, 28–29, 135
scorecard and, 34–35

Human resources, 81, 121, 145, 
151, 174

role in hiring process, 29, 
135–136, 176, 208

Iacocca, Lee, 47
Interviewing:

behavioral, 65, 66–74
competency, 64
face-to-face, 102–118
format, 104
inappropriate questions, 94–95
locations for, 118
parts of process of, 109–118
red fl ags, 115
sample questions, 66–74, 

197–199

stories about, 12, 54, 75–76, 79, 
104, 186–187

telephone. See Phone screen
tips, 105–109, 115, 117, 139, 174

Job description, 50
Job overview:

benefi ts of, 49
common mistakes in writing, 54
parts of, 48
sample, 52–53

Kaizen, 179–180
Ken Blanchard Companies, 23
King, Billie Jean, 169
Knockout point, 93, 100 (see also 

Go forward point)
Knight, Philip, 17
Kravis, Henry, 32, 102

Manager, hiring. See Hiring 
manager

Mantra, 21, 87
Maslow, Abraham, 133
McGriff, Fred, 167
Mentoring, 145, 149, 156,160–161
Mind-set, proper, 9–16, 30, 105
Mishire, cost of, 15, 164, 201–205
Mission:

assessing, 5
in recruiting plan, 59, 69
value of, 15, 27, 179, 181, 

183–184
Mission statement:

core areas addressed, 21
Dilbert, humorous, 24–25
ownership, 22, 209
purpose, 18–20
samples, 23, 52
use in hiring process, 48, 50
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Mission statement (continued )
behavioral interviewing, 65
justifying the position, 30, 

80, 171
onboarding, 149
retention, 157, 159

National Association of Temporary 
and Staffi ng Services, 190

Note taking, 96, 106, 108

Offer:
acceptance of, 142–145
counteroffer, 140–141
extending, 137–141, 171
helping candidate accept, 

144–145
knowing what to, 139
letter, 141

Onboarding:
checklist, 151–152, 207–211
effective, 149–150
performing, 146–152
phases of, 150
reasons for, 148–149

Organizational chart:
creating, 41–46, 194
evaluating, 174
questions to candidates 

involving, 69–72
reasons for, 42–43, 45
samples, 43–45, 195 (see also 

www.danerling.com)

Performers:
average, 19, 71
poor, 20, 49, 61, 71–72
top, 19, 71, 75, 104, 157

Phone screen, 91–101

conducting, 96
form for, 93
objective of, 92
recruiting fi rms, use of in, 101
sample questions, 96–97
tips, 95–96, 99–100

Psychological assessments, 
74–75, 185

Reagan, 128
Recruiters, external, 80–81, 85

developing relationship with, 88
use in phone screen process, 101
view from inside, 184–185

Recruiting methods, 83–87
Recruiting plan:

checklist for, 79–81
hiring team roles in, 29

implementing, 89
preparing, 40
review of, 175
structuring, 77–88

References:
checking, 119–127
getting calls returned, 125
sample call scripts, 98, 122–124
sample questions, 199–200
value of, 112, 126–127

Retained search fi rm. See 
Recruiters, external

Retention:
generational motivation, 

157–158
improving, 19, 150, 157
key areas of, 159
strategies for, 160–161

Return on investment:
areas to measure, 164–165, 

167–168
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role of hiring team, 28–29
testing, 162–168

Revenue-per-employee (RPE), 165
Ritz-Carlton, 22–24
ROI. See Return on investment

Search for the South’s Funniest 
Accountant, 214

Securities and Exchange 
Commission (SEC), 53, 190

Seven rocks project, 216
Skills,

advertising, 75
confi rming (see References, 

checking)
developing candidate’s, 159–160
evaluating,  54, 79, 94–95, 105, 

109, 112
gaps in, 147, 150
hard (see Skills, required)

interpersonal, 109
interviewing (see Interviewing, 

face-to-face)
required, 48, 51
examples, 53, 111, 196
sample questions about, 97, 

110–111, 115–116, 
197–200

soft (see competency profi le)
Sloan, Jr., Alfred P., 41
Smart, Bradford D., 63
Southwest Airlines, 23

Telephone screen. See Phone 
screen

Walt Disney Company, 23
Waters Organization, xiii, xv, 2, 

215
Welch, Jack, 11, 91, 202
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