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Accelerated failure, 70, 111
Accepting people as they are, 167
Accomplishment, vocabulary of, 21–24
Acidic activities, 73, 74, 75–76, 142
Action. See also Inaction

attitude versus, 173–175
importance of, 53, 181–182
motivation as result of, 97–98
optimum time spent on, 155, 156
studying versus, 114 –115, 118, 150 –154
taking after disaster strikes, 149–150

Actionable goals, 18, 29
Albert, Marsha, 130, 131
Alpha Omega Theta, 195–196
American Writers & Artists Inc. (AWAI), 

95–96, 97
Analysis paralysis, 155. See also Inaction
Antidepressants, 168–169
Attachment/detachment, emotional:

golf and, 85–86, 87, 88, 89–90
parents and, 87–88
Plan B and, 89

Attitude versus behavior, 173–175
Automatic Wealth (Masterson), 121
Avery, Virginia, 133
AWAI (American Writers & Artists Inc.), 

95–96, 97

Ballantyne, Craig, 120 –121
Bar, in offi ce, 63
Beatles, 130 –131
Beckett, Samuel, 137
Becoming a better person, 192–194
Becoming what you want to be, 113–116, 

117–118
Behavior. See Action
Bennis, Warren G., 14
Berkshire Hathaway, 14
Better person, becoming a, 192–194
Billionaire mind-set. See also Thinking; Wealth

change, attitude toward, 186 –190
characteristics of, 185–186
disparagement of, 184 –185
examples, 182–183

Bit Literacy (Hurst), 157
Blown fuses, taking out, 160 –161
Bly, Bob, 155–156
Bond investing, 178
Books:

keeping handy, 62
must-read list, 143
reading, 144 –145
wish list, 143

Bottoming out emotionally, 12
Braverman, Terry, 90 –92
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Breaks, taking, 53–55
Brief Survey of Operant Behavior, A 

(Skinner), 78
Brookings Institution, 190
Brown, Les, 6
Brown Medical School, 120 –121
Bryce, James, 144
Budgeting, 175
Buffett, Warren, 14, 101, 133
Business associates:

acting as resource for, 169
disputes between, 81, 124
making them happy, 194
strengths of, 129–130
work life quality test questions 

about, 4 –5
Business books and magazines, reading, 

144 –145
Businesses, small:

benefi ts of, 180 –181
investing in, 179–180
secrets to success, 181–182
time required to run, 139, 140

Buy-build-and-fl ip real estate investing, 178

Camus, Albert, 168
Capitol Records, 131
Career, work life quality test questions about, 

3– 4
Carnegie, Andrew, 101, 184
Carnegie, Dale, 108–109
Cash fl ow, for new business, 182
Chairs, offi ce, 62
Change:

billionaire mind-set toward, 186 –190
capacity for, 197–198
elements, required, 12–13
fear of, 99
making decision to, 196 –197
openness to, 2
resistance to, 1, 186, 187–188, 189
story about, 9–12, 13, 196 –197
in thinking about yourself, 12, 13
willingness to, 12
work habits, 12, 13, 64 – 67

Changing the Channel (Masterson and Tribby), 
139, 144 –145

Children’s Hospital of Philadelphia Sleep 
Disorders Center, 43

Churchill, Winston, 134
Circumstances beyond your control, reframing, 

167–168
Clock, offi ce, 63
Columbia, Maryland, master plan, 14

Communicating intentions, 128–129
Company master plans, 14
Confi dence:

feeling of, 104
lack of, 77

Conger, Bruce, 83
Connors, Stan, 154
Contraction (pleasure of the ego), 

165–166
Cooperation, and humility, 111
Cordes, Nancy, 190
Covey, Stephen, 34, 35, 134

Daily journal, 37– 40
Daily task lists, 32–33, 82, 121
Dale Carnegie program for public speaking, 

108–109
Dancing:

leadership lessons from, 125–130
to recharge energy, 161

DayTimer.com, 20, 121
Decorating your offi ce, 64
Decouvertes, 131
Depression:

defeating, 166 –169
defi ned, 164
effects of, 86
ego and, 164 –166
example, 164 –165
occasional, 166

Desire, core, 102–103
Detachment, emotional:

golf and, 85–86, 87, 88, 89–90
parents and, 87–88
Plan B and, 89

Details, keeping track of, 56 –58
Disaster(s), 147–150

action, taking, 149–150
examples, 147–148
fear, making friends with your, 148–149
plan, developing, 149
silver lining, looking for, 149

Disputes between employees, 81, 124
Doubting yourself, 116 –118
Dream(s):

defi ned, 22
goals versus, 17–18, 23
master plan and, 15–16

Drexel University, 120 –121
Dyer, Wayne, 116

Early-morning routine, 44 – 46
Early riser, becoming, 42– 44
Early to Rise (ETR), 2, 20 –21, 58
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Eating:
at your desk, 59
healthfully, 168

Edison, Thomas, 113, 183, 184, 185
Egg timers, 54, 62
Ego:

depression and, 164 –166
pleasure of the, 165–166

80/20 rule, 82, 141, 156
Einstein, Albert, 151
Elliott Leadership Institute, 123–124
E-mail:

addiction to, 157
answering effi ciently, 60
dealing with, 157–158
information overload and, 156 –158
IQ test performance and, 157
“Power of One” rule for, 158
solid-gold, 158
as time waster, 141
when to read, 158
“worth scanning” category of, 158

Embarrassment, 110
Emergency supplies at offi ce, 63
Emerson, Ralph Waldo, 142
Emotional attachment/detachment:

golf and, 85–86, 87, 88, 89–90
parents and, 87–88
Plan B and, 89

Emotional bottoming out, 12
Employees:

disputes between, 81, 124
work life quality test questions about, 4 –5
work life quality test questions for, 3– 4

Energy:
lack of, 159, 160 –161
recharging, 161

Enriching activities, 72, 73, 74 –75, 142–143
Entrepreneur(s):

characteristics of, 185–186
disparagement of, 184 –185
examples, 182–183
time required to run growing business, 139, 140
work life quality test questions for, 3

eROI, 157
ETR (Early to Rise), 2, 20 –21, 58
Everett, Edward, 133
Exceptional Presenter, The (Koegel), 134
Exercise, 43, 161, 168
Expenditures, new business, 181

Failure:
accelerated, 70, 111
fear of, 2, 6 –7, 107–113

Failure-to-get-started problem:
causes of, 77–78, 95–96
as obstacle to achievement, 6 –8
solutions to, 78–80, 97–98

Fallback plans, 89, 162, 163, 164
Family, making them happy, 194
Fear:

of change, 99
of failure, 2, 6 –7, 107–113
making friends with your, 148–149
of pain, 77
of public speaking, 108–109
of snakes, 109

Feder, Lillian, 84
Ferriss, Timothy, 52, 139–140, 157, 166
File folder system, 56 –58, 63
Focusing outward, 169
Follow, learning to, 126 –127
Ford, Henry, 183, 185
Forgiving:

others, 166 –167
yourself, 166

Form, pledge, 8
4-Hour Workweek, The (Ferriss), 52, 

139–140
Four-hour workday extended vacations, 

137–141
benefi ts of, 140
example, 137–138
4-hour work week versus, 139–140
steps for taking, 141

Frankl, Viktor, 91, 166 –167
Franklin, Ben, 50 –51
Friends, making them happy, 169
Fulfi llment, achieving, 192–194
Funeral exercise, 26, 27, 28–29
Furey, Matt, 107

General Electric, 14, 107
General Theory of Love, A (Lewis, Amini, and 

Lannon), 106
Goal(s):

actionable, 18, 29
characteristics of, 18, 29
daily task lists and, 32–33
defi ned, 22, 23
dreams versus, 18, 23
journal and, 39
long-term, 78
objectives, turning into, 29–30
objectives versus, 18, 23
progress toward, tracking, 121
realistic, 18, 23, 29
setting, 28–29, 136
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Goal(s) (continued )
seven-year, 28–29
short-term, 78
specifi c, 18, 29
time-oriented, 18, 29
values and, 25, 26 –27, 28–29
written, 18–21, 121

Golden activities, 72, 73, 74 –75, 142–143
Golf, emotional attachment/detachment during, 

85–86, 87, 88, 89–90
Grand Canyon Jump, 118–120
Gratitude, 83–85
Green, Alex, 167–168

Half-day vacations, 137–141
benefi ts of, 140
example, 137–138
4-hour work week versus, 139–140
steps for taking, 141

Happiness, achieving, 192–194
Hawthorne, Nathaniel, 135
Health:

depression and, 168–169
values, 27

Ho! Ho! Ho! technique, 90 –93
Hourly worth, 172–173
Houston, Gene, 91–92
How to Win Friends and Infl uence People 

(Carnegie), 108
Humiliation, 110
Humility, 110 –113
Humor, 90 –93
Hurst, Mark, 157

Important tasks, 34 –35, 36, 134
Inaction. See also Action

causes of, 77–78, 95–96
as obstacle to achievement, 6 –8
solutions to, 78–80, 97–98

Inboxes, 63
Incompetence, admitting your, 112–113
Information addiction, giving up, 150 –154
Information Anxiety (Wurman), 155
Information junkie(s):

example, 150 –152
information overload and, 155
information users versus, 152–154
test for, 153

Information overload:
analysis paralysis and, 155
dealing with, 155–156
e-mail, 156 –158
examples, 154, 156, 157

Information user(s), 152–154
Intentions, signaling, 128–129
Investment types, 177–179
IQ test study, 157

James, Carroll, 130 –131
James, William, 139
Job(s):

defi ned, 22
as temporary necessity, 23

Jobs, Steve, 183, 185
Johnson & Wales University, Elliott Leadership 

Institute, 123–124
Jordan, Michael, 106, 113
Journal, keeping, 37– 40
Junkie’s Secret, 99–103

Kazin, Michael, 133
Kennedy, John F., 133
Kerr, Jean, 83
King’s College (London), 157
Knievel, Robbie, 118
Koegel, Timothy, 134

Laziness, 77–78
Leadership lessons, from dancing, 125–130
Learning:

about leadership from dancing, 125–130
to follow, 126 –127
fun, making it, 145
humility and, 112
reading and, 144, 145

Levity, 90 –93
Lewis, Martin, 131
Life Is Beautiful (movie), 91
Lighting, offi ce, 61
Lincoln, Abraham, 133
Little, Rich, 92
Location, work life quality test questions 

about, 5
Locke, Edwin A., 182–183, 184 –185
Long-term goals, 78
Low-cap stock investing, 178

Magazines, reading, 144 –145
Man’s Search for Meaning (Frankl), 91, 166 –167
Master plans:

city, 14
company, 14, 21
components of, 18
defi ned, 14
dynamics of, 15–16
effectiveness of, 14 –15
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personal, 11, 13, 16, 21
plans versus, 15
use of, 11, 13, 16, 21

McKinney, Frank, 98
Meaning, lack of, 159
Media diet, going on, 157
Meetings, 59– 60
Melatonin, 43
Mentors, 123–125
Meyer, Paul J., 31
Mind-set, billionaire. See also Thinking

change, attitude toward, 186 –190
characteristics of, 185–186
disparagement of, 184 –185
examples, 182–183

Molden, Richard, 20
Morning routine, 44 – 46
Morriss, Anne, 10
Motivation, as result of action, 97–98
Music, to recharge energy, 161
Must-read list, 143

Naps, 54 –55, 168
Negative activities, 73, 74, 75–76, 142
Negative thinking, 160 –161
Net worth, tracking, 121
Neutral activities, 72–73, 74, 75, 142
New York Times, 189
Nicklaus, Jack, 107
Nin, Anais, 19
Noonan, Peggy, 133
Norem, Julie, 104 –105

Obama, Barack, 133
Objections, considering and overcoming, 137
Objective(s):

defi ned, 22, 23
goals, turning into, 29–30
goals versus, 18, 23
tasks versus, 23
tracking in journal, 39

Observing, optimum time spent on, 155–156
Offi ce, organizing, 61– 64
On Speaking Well (Noonan), 133
Optimists:

disasters and, 148
positive thinking and, 104, 105

Other people:
accepting as they are, 167
fi guring out what you can give to, 136
forgiving, 166 –167
paying more attention to, 169
working harder than, 176 –177

Outward focus, 169
Overseas real estate investing, 178–179

Pain, fear of, 77
Parents, emotional detachment with children, 

87–88
Pareto’s Law, 82, 141, 156
Partner, strengths of, 129–130
Passion, lack of, 159
Passive real estate investing, 178
Paying yourself fi rst, 175–176
Persistence, importance of, 124
Personal master plans, 11, 13, 16, 21
Personal time, value of, 172, 173
Persuasive speaking skills:

importance of, 132–135
improving, 135–137
of presidents, 133

Pessimists, failure of positive thinking for, 
104 –106

Picasso, Pablo, 171
Pitt, William, 42
Plan B:

creating, 162, 163, 164
emotional detachment and, 89
examples, 89, 162, 163
value of, 162, 163

Plan(s):
developing when disaster strikes, 149
fallback, 89, 162, 163, 164
importance of, 127–128
limitations of, 181
master plans versus, 15

Plants, offi ce, 64
Pleasure:

of the ego, 165–166
of the soul, 165

Pledge form, 8
Positive Power of Negative Thinking, The (Norem), 

104 –105
Positive thinking, 103–107, 116, 174 –175
“Power of One” rule, 158
Power of Your Speech, The (Avery), 133
Presidents, persuasive speaking skills of, 133
Pride, 110, 111
Prime Movers, The (Locke), 182–183, 184 –185
Priorities, setting, 33–37, 82, 141
Productivity:

businesspeople, 47– 48
Franklin, Ben, 50 –51
“Ready, Fire, Aim” approach, 47
schedule, sample, 48–50
time wasters, identifying, 141
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212  INDEX

Productivity (continued )
tips, 52, 58– 60
Trump, Donald, 51

Product quality, importance of, 124 –125
Professionals, work life quality test questions 

for, 3
Progress, checking your, 120 –121
Psychology of Optimal Experience, The (Green), 

167–168
Psychology of Top Performers, The (Molden and 

Swavely), 20
Psychology Today, 20
Public speaking, fear of, 108–109

Quality, product, 124 –125
Quality of working life:

components of, 2–3
test questions about, 3–5
test score, 5– 6

Question, power of a simple, 130 –132

Rand, Ayn, 25
Reading for success:

reading faster, 143–145
selecting reading material, 142–143

Reading list, 143
Ready, Fire, Aim (Masterson), 179, 189
“Ready, Fire, Aim” approach, 7, 47, 119
Reagan, Ronald, 133, 134
Real estate investment:

buy-build-and-fl ip, 178
overseas, 178–179
passive, 178
rental, 178

Realistic goals, 18, 23, 29
Recreation:

Acidic/negative activities, 73, 74, 75–76, 142
Golden/enriching activities, 72, 73, 74 –75, 

142–143
television as, 69–70
time to devote to, 70
types of, 71–72
Vaporous/neutral activities, 72–73, 74, 75, 142

Recuperation period, as a gift, 163, 167
Relaxation (pleasure of the soul), 165
Rental real estate investing, 178
Rest, 54 –55, 168
Retirement, 190 –192
Rewards, 78–80
Reynolds, Joshua, 184
Ringer, Robert, 97, 98
Rockefeller, John, 184
Roosevelt, Franklin D., 133

Roosevelt, Theodore, 133
Rotella, Bob, 107
Routine, early-morning, 44 – 46
RSS feeds, over-subscribing to, 156
Rut(s):

avoiding, 162
causes of, 159–160
described, 159
getting out of, 160 –162

Sales, importance of, 124
Schedule:

sample, 48–50
sticking to during working vacations, 141

Schroeder, Chris, 156
Schwartz, Gene, 54
Sears, Al, 43
Self-absorption, and depression, 164 –166
Self-deprecating thinking, 160 –161
Self-doubt, 116 –118
Self-improvement values, 27
Self-interest, as motivation, 136
Self-limiting thinking, 160 –161
Selling, importance of, 124
Seven Habits of Highly Effective People, The 

(Covey), 34, 35, 134
“7 Myths About the Internet and 7 Ways to 

Profi t from It” (Masterson), 119–120
Seven-year goals, 28–29
Short-term goals, 78
Shower, spending less time in, 58, 59
Signals, 128–129
Silver lining, looking for, 149
Simplicity Imperative, 81–82
Simplifying your life, 80 –83
Skinner, B.F., 78
Sleep, 54 –55, 168
Sleep Disorders Center at Children’s Hospital of 

Philadelphia, 43
Slump(s):

avoiding, 162
causes of, 159–160
described, 159
getting out of, 160 –162

Small businesses:
benefi ts of, 180 –181
investing in, 179–180
secrets to success, 181–182
time required to run, 139, 140

Smiling, 44, 161, 174
Snakes, fear of, 109
Social happiness values, 27
Solid-gold e-mail, 158
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Soul, pleasure of the, 165
Speaking, public:

fear of, 108–109
importance of, 132–135
improving, 135–137
presidents and, 133

Specifi c goals, 18, 29
Speed-reading, 143–145
Sports, for defeating depression, 168
Stein, Gertrude, 157
Stock investing, 177–178
Strangers, making them happy, 169, 194
Strategic thinking, 135–136
Strengths, leading to demonstrate your partner’s, 

129–130
Stretching, 43
Student improvement story, 9–12, 13, 64 – 67
Studying:

action versus, 114 –115, 118, 150 –154
optimum time spent on, 155

Success:
preparing for, 12, 13
reading for, 142–145
small business, 181–182
steps to, 52–55

Sullivan, Ed, 131
Sunrise (movie), 92
Swavely, Steven, 20

Task(s):
daily list of, 32–33, 82, 121
defi ned, 22, 23
importance of, 128
important, 34 –35, 36, 134
journal and, 39
objectives versus, 23
prioritizing, 33–37
recharging energy by completing, 161
urgent, 34, 35–36, 134

Television, 69–70
Test(s):

information junkie, 153
IQ, 157
work life quality, 3– 6

Things, wanting, 83, 84 –85
Thinking. See also Billionaire mind-set

about yourself, 12, 13
negative, self-deprecating, or self-limiting, 

160 –161
positive, 103–107, 116, 174 –175
reading and, 142
strategic, 135–136

Tillich, Paul, 117

Time management:
businesspeople, 47– 48
Franklin, Ben, 50 –51
“Ready, Fire, Aim” approach, 47
schedule, sample, 48–50
time wasters, identifying, 141
tips, 52, 58– 60
Trump, Donald, 51

Time-oriented goals, 18, 29
Timers, egg, 54, 62
Tribby, MaryEllen, 139, 144 –145
Trump, Donald, 51
25-25-50 rule, 155–156

Underachievers, 9–10
University of Michigan Health and Retirement 

Study, 190
Urgent tasks, 34, 35–36, 134
Useful Big Idea (UBI), 144 –145

Vacations, working, 137–141
benefi ts of, 140
example, 137–138
4-hour work week versus, 139–140
steps for taking, 141

Values, core:
defi ned, 24
determining, 25–28
goal setting and, 25, 26 –27, 28–29
health, 27
self-improvement, 27
social happiness, 27
wealth, 27

Vanderbilt, Cornelius, 184
Vanguard, 190
Vaporous activities, 72–73, 74, 75, 142
Vision, 81–82, 128
Visualization, 106 –107, 174 –175, 198

Waitley, Denis, 33
Wallace, Mike, 164
Wall Street Journal, 189
Wanting things, 83, 84 –85
Washington, D.C. master plan, 14
Wealth. See also Billionaire mind-set; Small 

businesses
attitude versus behavior, 173–175
investment types, 177–179
paying yourself fi rst, 175–176
worth, recognizing your, 171–173

Wealth values, 27
Webster, Daniel, 135
Webster’s New Collegiate Dictionary, 14, 22
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Weighing in and weight maintenance, 120 –121
Welch, Jack, 14
When the Going Gets Tough, the Tough Lighten Up 

(Braverman), 91–92
Wilson, Woodrow, 133
Winfrey, Oprah, 133
Wish list for reading, 143
Work:

after retirement, 190 –192
caring about, 168
components of, 2–3
doing more than asked of you, 66, 67
habits, 12, 13, 64 – 67, 176 –177
work life quality test questions about, 3–5
work life quality test score, 5– 6

Working vacations, 137–141
benefi ts of, 140
example, 137–138
4-hour work week versus, 139–140
steps for taking, 141

Worst-case scenarios, imagining, 147, 
148–149, 161

Worth, recognizing your, 171–173
Writer, becoming a, 113–115, 117–118
Written goals, 18–21, 121
Wurman, Richard Saul, 155
WWDC radio station, 130 –131

Your Sacred Self (Dyer), 116
Yourself:

changing the way you think about, 
12, 13

doubting, 116 –118
focusing on, 164 –166
forgiving, 166
paying fi rst, 175–176
paying less attention to, 169
preparing to succeed, 12, 13

Zinnes, Harriett, 84
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