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A
Abstraction services, 133
Acceptance testing, 114,

115, 187, 188, 203
Accountability

and commitment, 19
and compliance issues, 35
culture of, creating,

152–156
and EPM, 48–52
and limitations of BI, 14
map. See Accountability

map
and scorecards, 113
and use of dashboards,

109
Accountability map

benefits of, 72
as consensus building

tool, 66–71
and defining EPM

vision, 180
and lack of clear goals,

63
need for, 63–66
purpose of, 66

Accurate expectations
(Tenet 2), 51, 143, 144

Achieve on-demand
visibility (Tenet 5), 51,
147, 148

Ad hoc query and reporting
BI tools and

technologies, 13, 22,
59, 129, 130

and IT purchases, 22, 54
Adaptive visualization, 39,

40, 130
Adoption of EPM

barriers to adoption,
53–60

motivation for, examples,
41–48

Analytics
BI tools and technologies,

13, 45, 128–131
and dashboards, 109
and Decision Support

Systems, 21
EPM Center of

Excellence
responsibilities, 82–85
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Analytics (Continued)
and EPM system, 15, 99
EPM system example, 20
focus on business

processes, 14
guided, 130
packaged applications,

139
reporting distinguished,

129
Analyze and plan step of

EPM implementation,
182–184

Anticipate results (Tenet 3),
51, 144, 145

B
Balanced Scorecard, 24, 72,

118, 123, 145, 198,
201. See also
Scorecards

Bank of America, EPM
Center of Excellence,
90–92

Barriers to adoption of
EPM

ineffective approaches,
53–57

tools and technologies,
57–60

Basel II, 36
BI. See Business

Intelligence (BI)
Build step of EPM

implementation, 182,
186, 187

Business challenges
BI lack of support for

management
processes, 148, 149

fragmented financial and
operational
information, 142, 143

goals and strategies not
translated into
performance metrics,
143, 144

inconsistent metrics and
lack of single reporting
infrastructure, 149,
150

incorporating new
management
techniques, 144, 145

lack of communication
enterprise-wide across
all management levels,
151

performance
accountability
problems, 152

performance monito-
ring difficulties, 147,
148

static annual plans locked
in business unit
spreadsheets, 146, 147

Business improvement
continuous improvement,

52, 113, 118, 148,
149

and limitations of BI, 14
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performance
improvement, 52, 120,
123, 125, 145, 148,
149

Business Intelligence (BI)
and EPM system, 15,

22–24
improvements in, 21, 22
limitations of in

managing
performance, 13, 14,
22, 23

platforms, 45–48, 60,
101, 128–131, 142

tools and technologies,
13, 22, 24, 45, 46,
58–60, 128–131

use of, 22
Business management

running a business
compared to
managing, 6, 7

sole proprietorship simple
business model, 7, 8

Business network, 3, 4, 25,
76

Business organization,
decentralization trend,
3, 4

Business processes and
limitations of BI, 14

Business review process, 124

C
Calculation services, 133
Change

executive level change
and implementation of
Information
Democracy, 77

resistance to, 74, 94–96,
202

Change management, 77,
182, 190–197

Chief Performance Officer,
77

Closing process, 43, 128,
145, 150

Collaboration and
information sharing,
140

Collaboration services, 133
Command-and-control

management, 154
Commitment

and EPM, 15
EPM system example,

18, 19
goal and objective

setting, 50
and management cycle,

10, 11
Common data model, 124,

125
Common services as

component of EPM
system, 17, 60, 101,
133, 134

Communication
and creating culture of

accountability, 155,
156
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Communication (Continued)
need for, 195

Compliance issues, 33–38
Connective management

processes, 50
Consolidation of tools and

technologies, 95–97
Continuous improvement,

52, 113, 118, 148, 149
Corn, Joe, 60
Corporate culture, 152–156
Costs

and barriers to adoption
of EPM, 58–60

BI tools and
technologies, 22

and consolidation of
tools and technologies,
95, 96

controlling, 80, 81, 111,
124

fragmented approach to
acquisition of tools
and technology, 93

metrics, 50
total cost of ownership,

58–60, 98, 99, 133,
139

and use of Service
Oriented Architecture,
133

Cox Enterprises, 177–179
Customers

and benefits of EPM
Center of Excellence,
80

BI tools and
technologies, 24, 46,
58

feedback, 91, 123
and need for

information, 76
and standardizing

business terminology,
97

D
Dashboards

BI tools and
technologies, 13, 129,
131

creation of, 86
“dashboard myopia,” 56
and decision making, 23
ease of use, 193
and EPM environment,

132
general awareness and

acceptance of, 24
versus scorecards,

108–113
use of with EPM, 30, 38,

39, 44, 72, 105, 113–
116, 127, 178, 195

Data integrity
and EPM system, 98,

132, 135
problems with, 57–59

Data manipulation
language, 22

Data manipulation language
(DML), 22
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Data mart, 54, 80. See also
Data warehouse

Data mining, 13, 59, 84,
95, 128

Data services, 133
Data warehouse, 19, 30, 45,

54, 56–59, 80, 88,
114, 126–128, 136

Decentralization trend
and business

organization, 3, 4
and deregulation, 120
and need for culture of

accountability, 153
and role of EPM, 25

Decision-making process
and accountability maps,

63
EPM modeling,

example, 107, 108
and role of EPM system,

40, 140
Decision management, 40,

140
Decision Support System

(DSS), 21
Deliver continuous

improvement (Tenet
6), 52, 148, 149

Deployment of EPM
system

Business Intelligence
platforms, 128–131

common services, 133,
134

dashboards, 108–116

features of system, 98, 99
financial management

software, 101, 103
future requirements, 139,

140
and growing demand for

EPM systems, 138,
139

master data management,
134–138

modeling software,
106–108

planning software,
103–106

reporting and analysis
software, 119–128

scorecards, 108–110,
112, 113, 116–119

system components,
99–101

unified user
environment, 100,
102, 132, 133

Design step of EPM
implementation, 182,
186

Drivers for adoption of
EPM, 41–48

Drucker, Peter, 4, 5

E
EBay, 3, 4
Economic capital (EC)

modeling, 36
Economic value added

(EVA), 145
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Education
and benefits of

consolidation, 95, 96
costs of training and IT

fragmentation, 93
EPM Center for

Excellence, role of,
79, 82, 84, 86, 92

and EPM
implementation, 156,
179, 186–188, 191,
193, 195

Employee buy-in, 193, 194
Employees. See also

Individual users
need for information, 75
training. See Education

End-user tools, 13,
129–130, 184

Enterprise-class query,
analysis, and reporting,
129

Enterprise Performance
Management (EPM)

and accountability. See
Accountability

background, 21
barriers to adoption,

53–60
benefits of, 16, 29, 98,

99, 195–197
and Business Intelligence

(BI), 15, 22–24
business users, system

requirements, 139,
140

and compliance issues,
33–38

and “decision context,”
204

deploying. See
Deployment of EPM
system

described, 14, 15
EPM Center of

Excellence. See EPM
Center of Excellence
(EPM Competency
Center)

funding and resources,
82, 84–86, 90, 92,
192, 193

implementation. See
Methodology for
implementation of
EPM

individual user benefits
of EPM. See
Individual users

Information Democracy.
See Information
Democracy

integrated suite solutions
compared to EPM
system, 15, 16

IT tools as part of, 17
and management cycle, 15
management system

example, 17–20
metrics. See Metrics
motivation for adoption

of, examples, 41–48
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and planning. See
Planning

project selection
self-assessment form,
159–176

prototype, 181
purpose of, 22, 23
role of, 17, 23–25, 98,

99, 206, 207
scope and charter

development, 181
structured methodology,

use of. See
Methodology for
implementation of
EPM

as system, 60
system components, 99,

100
thinking differently

technique, 205, 206
tools and technologies.

See Tools and
technologies

Enterprise resource
planning (ERP), 6, 7,
20, 27, 32, 99, 104,
115, 120–122, 126,
131, 134–136

Enterprise risk management
(ERM), 201

EPM Center of Excellence
(EPM Competency
Center)

benefits of, 79–81
creating, 81, 82

defined, 56
examples, 88–92
funding, 85, 86
goals and strategies, 87
need for, 78–81
relating to other

initiatives, 87, 88
reporting structure, 83,

84
responsibilities of, 82, 83
skill set required, 84, 85
and standardization of

business semantics, 97
and standardization of

tools and technology,
94

tasks, 86, 87
Evaluation

and accountability
mapping, 68

EPM system example, 20
and management cycle,

9–12
perspective process, 12,

50
review phase, 190
self-assessment

questionnaire,
159–176

Event-based planning, 103
Execute with conviction

(Tenet 8), 52, 150, 151
Execution

commitment, 11
EPM system example,

19, 20
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Execution (Continued)
execute with conviction

(Tenet 8), 52, 150, 151
and management cycle,

9–12
and problems with

management systems,
13

tracking, 11, 50
Executive information

systems (EIS), 21

F
“Fact gap,” 24
Feedback

customers, 91, 123
EPM implementation,

187
EPM vision and strategy,

181
and management cycle,

51
metrics, 144, 200
tracking process, 11

Financial management
software as component
of EPM system, 101,
103

Financial reporting
problems with, 34, 35
reporting and analysis

software as component
of EPM system,
119–128

role of EPM, 35
Flexibility, need for, 7, 130

Funding and resources, 82,
84–86, 90, 92, 192,
193

G
Generally Accepted

Accounting Principles
(GAAP), 42, 197

Global Hyatt, 101, 103
Goal and objective setting

and accountability, 50
alignment of personal

and corporate
objectives, 200, 201

commitment, 50
EPM system example,

18, 19
and management cycle,

9–12
and problems with

management systems,
13

rationalization process,
10, 11

H
Hawthorne Effect, 198, 199
Health Insurance Portability

and Accountability
Act (HIPAA), 33

I
Implementation of EPM.

See Methodology for
implementation of
EPM
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Individual users
acceptance testing, 114
benefits of EPM, 38–

41
dashboard displays of

KPIs, 115, 116
employee buy-in,

obtaining, 193, 194
end-user tools, 13, 129,

130, 184
unified user

environment, 100,
102, 132, 133

user acceptance and
feedback, 181

user perspective, 38–41,
100

Information
access to, 5, 6, 58, 73–75.

See also Information
Democracy

business user EPM
system requirements,
139

problems with sharing,
64, 65

Information Democracy
and access to

information, 73–75
and accountability, 156
and change management,

77
and culture of

accountability, 154
defined, 73
and EPM, 14, 15

integration and
availability of
information, 76, 77

misconceptions, 73, 74
and need for

information, 75, 76
and new initiatives, 207

Information technology (IT)
and common user

provisioning, 133
and EPM tools, 40, 41,

58–60
and fragmented approach

to acquisition of tools
and technology, 93

and future of EPM
systems, 138, 139

and ineffective
approaches to
adoption of EPM, 54

Integrated business manage-
ment model, 123

Internal controls, 34
International Accounting

Standards (IAS), 33–35
International Financial

Reporting Standards
(IFRS), 33–35, 42

K
Key performance indicators

(KPI), 35, 40, 44, 45,
47, 51, 69, 70, 104, 106,
111, 113, 115, 116,
142, 144, 148, 150,
196, 201, 202, 204
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Key risk indicators, 201
Knowledge workers, 4, 5

L
Leadership

and benefits of EPM, 29
and building culture of

accountability, 154,
155

and EPM
implementation, 183

Licensing, 93, 96, 134
Logitech, 125–128

M
Malone, Thomas W., 3–5,

153
Management cycle, 9–13,

15, 50, 51, 68, 98, 99,
123, 125, 141

Management models and
systems, 5, 6, 12–14,
34, 123, 124

Management processes,
139, 140, 148, 149

Master data management,
41, 60, 83, 86, 87,
134–139

Maturity levels
EPM Center of

Excellence, 81
and ineffective

approaches to EPM
adoption, 53–57

Metadata, 36, 41, 83, 86,
93, 131, 197

Methodology for
implementation of
EPM

change management,
191–197

components of, 179, 180
education, 191
envision EPM solution,

179–181
implementation steps,

181–191
structured methodology,

need for, 179
Metrics

behaviors, anticipating
and driving, 202, 203

combining EPM and
enterprise risk
management, 201

contribution margin, 201
and dashboards, 38, 44,

56, 108–111
and data integrity, 58
effect of on behavior,

199, 200
EPM Center of

Excellence, 82
feedback, importance of,

200
goals and strategies, 143,

144
Hawthorne Effect, 198,

199
importance of, 198
inconsistent metrics and

lack of single reporting
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infrastructure, 149,
150

multiple performance
owners, 203

objectives, alignment of,
200, 201

and performance
accountability, 51

profitability, 201
reward, 202
translation between

financial and operation
metrics as feature of
EPM, 28

Modeling
and EPM system, 15
EPM system example,

18
and growth strategy,

42–45
pricing models, 122
software, 106–108, 145
“what-if ” models, 28,

29

N
Nine Tenets of

Performance-
Accountable
Organization, 51, 52,
141–152

O
OLAP (online analytical

processing), 13, 48,
95, 128

Outsourcing, 3, 90, 92

P
Patriot Act, 33
Pearson EPM

implementation,
195–197

Performance improvement,
52, 120, 123, 125,
145, 148, 149

Performance scorecard, 45,
125, 129, 131. See also
Scorecards

Personal responsibility. See
Accountability

Perspective
and EPM, 15
EPM system example,

20
evaluation, 50
and management cycle,

10, 12
Phased approach, 193
Pilot projects, 177–179
Plan with impact (Tenet 4),

51, 145–147
Planning

accuracy, 179
aggregation of plans as

feature of EPM, 27
benefits of EPM, 29
business users,

involvement of, 140
and development of

specialized
applications, 26
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Planning (Continued)
as driver of process

change, 29–33
dynamic, real-time

updates as feature of
EPM, 26, 27

early planning tools, 25
EPM system, 15, 18, 19,

29–33, 140
integration with ERP

and other applications
as feature of EPM, 27,
28

software, 103–106
translation between

financial and operation
metrics as feature of
EPM, 28

unified planning as
feature of EPM, 26

and Web-based
applications, 26

“what-if ” models as
feature of EPM, 28,
29

Portals, 47, 109, 110, 115,
194

Predictive modeling, 24
Project management, 179
Project selection

pilot project, 177–179
self-assessment form,

159–176
Proof of concept, 79, 83,

187
Prototypes, 83, 181

Q
Query and reporting, BI

tools and technologies,
13, 22, 48, 54, 95, 128

R
Rationalization

and EPM, 15
EPM system example, 18
and management cycle,

10
and problems with

management systems,
12

vision and strategy, 50
Reference data, 134. See

also Master data
management

Regulators, need for
information, 75, 76

Report with confidence
(Tenet 7), 52, 149, 150

Reporting and analysis
software as component
of EPM system,
119–128

Reporting and monitoring
and EPM system, 15
EPM system example,

19, 20
Repository, unified, 17, 39,

134
Review phase of EPM

implementation, 182,
190

Reward, 156, 202
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Risk adjusted return on
capital (RAROC), 36

Risk management. See
Enterprise risk
management (ERM)

Rolling forecast, 145, 146
Rollout, 119, 182, 188,

189

S
Sarbanes-Oxley Act,

33–35, 128, 150,
197

Scorecards, 38, 45, 70, 72,
86, 122–124, 143,
148, 185, 193, 195

Balanced Scorecard, 24,
72, 118, 123, 145,
198, 201

and deployment of EPM
system, 108–110, 112,
113, 116–119

performance scorecard,
45, 125, 129, 131

Self-assessment question-
naire, 159–176

Self-interest, 74
Service Oriented

Architecture (SOA),
133, 138

Six Sigma, 90, 91, 118,
145, 198

Software
financial management,

101, 103
licensing, 93, 96, 134

modeling software,
106–108, 145

planning, 103–106
reporting and analysis,

119–128
Web-based applications,

26
Spreadsheets

and access to financial
information, 34

manual aggregation of,
27, 38

problems with, 21, 28,
54, 55

and specialized and
Web-based
applications, 26

“spreadsheet hell,” 54
Stand up to scrutiny (Tenet

9), 52, 151, 152
Standardization

business semantics, 97
tools and technologies,

56, 65, 93–95, 97
“Start anywhere” approach,

193
Static reports and processes,

26, 129, 130, 146,
147, 152

Status quo
and importance of

staying open to new
ideas, 207, 208

problems with, 12–14
and resistance to change,

74
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Suppliers
and business

decentralization, 4
EPM suppliers and

integration of
products, 59

interaction with, 80
linked networks and

extended
supply-chain, 100

and need for
information, 76

Supportive organizational
environment, 192

T
Tapscott, Don, 49, 50
Technical support,

discontinuing for old
tools, 96, 97

Testing
components, 186
EPM Center of

Excellence, role of,
79

scripts, 187
testing phase, 182, 187,

188
user acceptance testing.

See Acceptance testing
Ticoll, David, 49, 50
Tools and technologies

barriers to adoption of
EPM, 57–60

and barriers to adoption
of EPM, 57–60

Business Intelligence. See
Business Intelligence
(BI)

consolidation of, 95–97
evolution of, 59, 60
fragmented approach to

acquisition of, 93, 94
standardization of, 56,

65, 93–95, 97
Tracking

and EPM, 15
EPM system example,

19, 20
execution, 50
and management cycle,

10, 11
and problems with man-

agement systems, 13
Training. See Education
Transparency, 23, 49, 50
Truth in numbers (Tenet 1),

51, 141–143

U
User acceptance testing. See

Acceptance testing
User services, 133
Users. See Individual users

V
Value-based management

(VBM), 36, 37, 198
Values, importance of, 49
Vertical disintegration, 3
Vision and strategy

and accountability, 50, 68
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and EPM implemen-
tation methodology,
179–183

EPM system example,
17, 18

executive sponsorship
and support, 193

and management cycle,
9–12

problems with
management systems,
12, 13

rationalization, 50
Voice of the customer

(VOC), 91

W
Waterfall approach to

implementation, 179,
181

Web-based applications,
26

Workflow services, 133,
140
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