Acceleration, 247
Accommodating, 247, 298-299
ACES (assimilate, converge and
evolve, shock) model, 69-70, 74
Across stakeholders, 93
Actions
on business plans, 242
communication, 230
crisis response, 279-284
milestones and, 250
for people promoted, 256-265
team merging/restarting, 272-273
ADEPT process. See also Role match
measure; Talent management
context, 189-190
guidance, 191-192
implementation of, 193-19<
implications, 202
motivation, 192
steps, 244-245
strengths, 192
underminirg i«ctics and, 194-195
values, 193
Adjustment land mine, 48-49
Agendas
of boards, 177
controlling, 132
leveraging, 126-127
prototypical, 125
shaping, 124
of stakeholders, 45
Announcements. See also Messages
checklist, 269-279
formal, 262
onboarding, 298

Aspiration/reality gap, 240-241
Assimilation, 247
Assimilation session, 134
Assistance
goals achievement, 249
importance, 246
levels, 247
Audience. See [arget audience

Balance ot consequences, 78-79
Be, Do Say, 4-5
Biame Game, The (Dattner), 5, 75
Rody language, 230
Boundaries
establishment, 249
immediate action and, 272-273
team merging/restarting, 272
BRAVE (behaviors, relationships,
attitudes, values, environment)
business culture, 71-72
career plan analysis, 7-10
change readiness and ability, 74-76
culture assessment, 85-87
defined, 4
Fuzzy Front End, 95
preferences, 5-6
tools, 18-19
Brevity, 231
Broad-based lack of fit, 61
Burning Imperative
building, 164-165
components, 163-164
creation, 159-161
defined, 160
momentum, 161-163
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Burning Imperative workshops
attendance, 166
follow through, 166-167
function, 164
implications, 167-170
outline, 169-170
premise behind, 165
timing, 166
Business
environment, 72-73
organizational history, 73
plans, 241-242
recent performance, 73-74
researching, 26
risk, 53-54
without winning strategy, 42-43
Business culture. See Culture change
engagement

Call to action, 13
Candidate evaluation,
296-297
Capabilities
defined, 221
types of, 223
Career plans
build, 4
choice, 8
five-step tool, 7-10,1¢-17, 20-21
gut check, 9
ideal job criteria, 7-8
likes and dislikes, 7
long-term goals, 8
options, 8
strengths, 10
time frame, 9
Chief executive officers (CEOs),
70-71
Chief operating officers
(CO0s), 70
Choice criteria, 8
Clothing, 130-131
Collaborators
defined, 221
types of, 223

INDEX

Communication. See also Messages;

Ongoing communication
actions, 230
body language, 230
brevity, 231
context, 228-229
crisis, 282
effectiveness, 232
emotions, 232-233
framing, 232
inaction, 231
media, 236
plan, implementation, 110
planning tool, 234-223
repetition, 231-232
rhythm of, 231
silence as, 271
style, 229
timing; 229
word:2nd, 228
Communication campaign
basic steps, 146
cascade milestones, 149-150
early win celebrations, 150
launch, 148-150
launch follow-up, 149
management, 145-146
milestones, 155
plan, 146-147
reinforcement, 150-151
seed, 147-148
Competitors
defined, 221
types of, 224
Conditions
defined, 222
types of, 224
Conflict management, 219
Context. See also Culture
assessment sheet, 81-82
communication, 228-229
existing, 80
implications, 80
information, 186
map, 88



Index 315

Context and culture. See Culture
change engagement
Contributor/watcher map, 89
Contributors, 77
Control points, 109-110
Conversations. See Prestart
conversations
Crisis management
advanced preparation, 279-280
after-action review, 283
desired/current state gap, 282-283
event reaction, 280
100-hour action plan, 285-288

integration phase methodology, 280

intent, 281
objectives, 281
overview, 278-279
priorities, 281-282
situational questions, 280-281
Culture
assessment sheet, 83-84
assimilation, 247
corporate, 5
evolving, 149
launch and, 149
understanding, 128
Culture change engagement
assessment tools; 31--84
BRAVE, 69-76, 8%-87
business eri7i1onment, 72-73
context maps, 88
five Cs, 73
organizational history, 73
readiness for, 74-76
recent business performance,
73-74
shocking the system, 79-80
Customer types, 223. See also
Five Cs

Day One plan
actions to avoid, 131-134
approach, 122-123
assimilation session, 134
checklist, 133

choices, 124-125
clothes choices, 130-131
culture, 128
implications, 132
location, signs, and symbols, 127
messages, 128-129
priorities, 123-124
prototypical agenda, 125
symbolic agenda, 126-127
unintended consequences,
129-130
Deciders, 109
Decision making, 108-109
Delivery land mine; 47-48
Detractors, 77
Disagreements, 108, 152
Down stakeinclders, 93
Due diligerc=
broad-pased lack of fit, 61
iimniications, 62
importance of, 52
information gathering and
analysis, 57-59
information source identification,
56-58
insurmountable barriers, 61-62
low level of risks, 59-60
manageable level of risks, 60
mission-crippling risk, 60-61
negotiations, 29
organizational risk, 53-54
personal risk, 55-56
risk assessment checklist, 63-66
role risk, 54-55
steps, 52-53

E-mail, 140-141

Early wins
champion selection, 185
implications, 187
momentum building, 183
prescription, 182-183
redefine success, 185
results with impact, 184
team charters, 186-188
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Effectiveness, 232

Emotions, 232-233
Employees. See Team members
Encouragement, 248-250
Energy, 217

Eye contact, 230

Face-to-face media, 139
Family setup, 100
Fit
broad-based lack of, 61
concept of, 25-26
defined, 201-202
Five Cs (customers, collaborators,
capabilities, competitors,
conditions)

business culture assessment, 72-73

components of, 200-221
failing to grasp, 46
organizational risk assessment,
53-54
situation analysis guidelines,
223-224
sources of identification with, 57
understanding, 54
Formal announcements, 262
Former stakeholders, 93
“Four Truths of the Storvteller, The”
(Guber), 142
Frequency, 107
Fuzzy Front End meetings. See also
100-day plan
communication, 92-93
defined, 91
elements, 93
implications, 110-111
information gathering plan,
104-110
learning plan, 104-110
message crafting element, 94-96
office setup element, 96-99
onboarding conversation
framework, 118-119
personal and family setup
element, 100

prestart communications, 100-104

relocation checklist, 120-121

seeding, 96

stakeholder identification element,
93-94

start date, 91-92

Goals
achievement, 249
long-term, 8
strategic planning, 239
Guidelines, 249

Hand-written notes, 141
Humor, 217
100-day plan
change instituiionalization,
151-152
check lisis, 12-16
comintroller to CFO examples,
202-305
country manager example,
306-307
implementation tool, 180

Ideal job criteria, 7-8
Imperative Workshop. See Burning
Imperative Workshop
Implementers, 109
In-house promotions, 28-29
Inaction, 231
Influencers
function, 109
power interests, 77-79
types, 77
Informal networks, 262
Information
analysis, 57-59
context, 186
control, 62
dissemination, 140, 174-175
fundamental, 53
gathering, 57-59, 104-105
implication, 62
leveraging, 95



overload, 231, 258
pre Day One review, 110
remembering, 122
risk level, categorizing, 59-60
situational, 282
sources, 56-58
visual, 231
Insight, 215-216
Inspiration, 218-219
Institutional power, 77
Integration phase, 280
Interim leadership, 257-258
Internal board, 94
International transitions
head start for, 274-275
management basics, 274
message management, 275-276
team building, 276-277
Interviews
fundamental answers, 23-28
fundamental questions, 23
great candidate behavior, 27-28
imaginary scenario, 25
implications, 32
in-house promotions, 28-2¢
initial focus, 22-23
interviews’ perspective, 24
negotiations, 29-20
opportunities1a, 24
press, 236
questions beyond questions, 26
strength, motivation, and fit
concept, 25-26

Judgment leaders, 216-217
Knowledge, 3-7, 249

Land mines
adjustment, 48-49
deactivation phases, 49-50
delivery, 47-48
learning, 46-47
organization, 42-43
overview, 39
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personal, 43-44
relationship, 45-46
risk mitigation, 51-52
role, 43
seven deadly, 40-42
warning, 42
Launch, 148-150
Leaders
confidence, 164
conflict management, 219
energy, 217
humor, 217
insight, 215-216
inspiration from 218-219
judgment, 216-217
reliability, 216
work by 215
Leadershir
acticns communicating,
215-219
basic elements of, 213-215
build, 4
crisis, 278-284
interim, 257-258
international, 274-276
merging team, 271-273
potential, 3-10
readiness, 4, 10-15
Learning land mine,
46-47
Learning plan, 105-106
Likes/dislikes criteria, 7
Long-term goals, 8

Manner
defined, 107
modification, 152
Mass media, 140
Media
appeal, 141
effective, 145
interactivity, 141
interviews, 139-141
savvy, 145
selection, 139-141
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Meetings

prestart, 100-101

sizes, 139

types of, 139-140
Messages

basic points, 12

choices, 13-14

Day One, 128-129

delivery, 246

international transitions, 275-276

onboarding, 296

overarching, 137

preparation, 245

repeating, 150

seeing, 147-148

text, 140

transition announcements, 262
Milestone management process

actions and, 250

board level, 177

defined, 171

purpose, 173-174

tool, 179-180

update, 175-176
Mission

role scope of, 252

statements, 237-238
Mode

defined, 107

modification, 132
Momentum building, 183
Motivation, 192, 252-253

Negotiations
due diligence, 29
final choice, 32
gut check, 32
nervousness, 30
plans, 30-32
position map, 32
prenegotiations and guidelines
tool, 34-36
purpose, 32
salary, 31
successful, 29-30

walk-away points, 31-32
worksheet, 30

New employees. See Onboarding
New manager assimilation

session, 125

Objectives, 272
Office setup

management, 96-99
personal touches, 98
productivity and, 96-98
support staff, 99
technology and security, 99

Onboarding

benefits, 293

conversation framework, 118-119
defined, 289

effective, 290

failures, examples, 290-293
follgv~through, 200

main steps, 294

wianagers’ roles in, 294-295
personal plan, 298
prerequisites, 289-290
steps, 295-300

Ongoing communications

adjusting, 142-145
approach, 145-152

Fuzzy Front End, 92-93
guide, 154

implementation, 106-110
implications, 152
importance, 10
institutionalization, 151-152
key points, 137-145
leadership readiness, 4, 10-11
media, 139-141

monitoring, 142-145

office decor, 98

overarching message, 137
overview, 135-136

pillars, 11-15

prestart, 100-104
recognition and rewards, 151
relocation check list, 120-121
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signs and symbols, 138-139
stakeholder map, 117
stories, 142
target audience, 136-137
under evolving circumstances, 210
Online chat, 140
Option criteria, 8
Options
evaluation, 241
reality/aspiration gap, 240-241
Organizations. See Business

P2 (people, plans, and practices)
framework
communications and, 210
crisis and, 209
elements of, 205-206
enduring changes and, 209
surprises and, 206-209
Passion, 232-233
Performance/consequence link, 249
Performance/role match, 203
Personal land mine, 43-44
Personal onboarding plan, 298
Personal power, 77
Personal risk, 55-56
Personal setup, 100
Plans. See also Carzer plans
100-day, 12-16,151-152, 180
business, 2:41-242, 242
communication, 110, 146-147,
234-235
crisis management, 285-286
Day One, 122-134
information gathering, 104-110
learning, 104-110
negotiation, 30-32
onboarding, 295-300
strategic, 237-242
talent transition, 195-197
touch point, 141, 245-246
Platform for change, 13
Please, defined, 248
Post-announcement timeline, 262
Power interests, 77-79

319

Preannouncements timelines, 262
Press. See Media
Prestart conversations
cascading impact, 102
learning part, 105-106
leverage, 101-102
onboarding framework, 118-119
physical limitations, 101
problem discovery from,
103-104
Promotions
actions for, 256-265
adjustment tips, 265-267
advanced preparaiion, 257-258
announcements; 259-261,
269-270
assumptions, 263
basic of, 254
coimnntroller to CFO examples,
202-305
context, 255
detractors, 256
fast start following, 263-264
implementations, 267-268
in-house, 28-29
old job and, 255-256, 263
supporters, 256
Prospects, 245

Reality/aspiration gap, 240-241
Recognition and rewards
system, 151
Recruitment, 245, 246
Reinforcements, 249
Relationships. See also BRAVE
building, 105, 196
collaborations, 22
encouraging, 246
jump-starting, 49, 111
land mine, 45-46
speed development of, 299
Reliability, 216
Relocation checklist, 120-121
Repetition, 231-232
Resource-based power, 77
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Resources
goal achievement, 249
onboarding, 299-300
talent management, 248-250
Retirement negotiations, 31
Rhythm of, 231
Risks
assessment checklist, 63-66
lower level, 59-60
manageable level, 60
mission-crippling, 60-61
organizational, 53-54
personal, 55-56
role, 51, 54-55
uncovering, 52-53

uncovering, sources of information

for, 58
Role match measure
actions for, 199-200
defined, 199
mission, 200-201
motivation, 201
performance and, 203
strengths, 201
Roles. See also Talent management
details, 29
land mines, 43
map performance and, 198-199
risks, 51, 54-55
scoping, 245, 222-253
selection, 10

Salary negotiations, 31
Scenarios
development, 240
selection of, 241
Security, 99
Shared purpose, 160
Signs and symbols
first day, 127
first hundred days, 138-139
Silence, 231
Sincerity, 232-233
Situation analysis guidelines,
223-224

Skills, 249
Social media, 140
Sources of information, 56-58
Stakeholders
communication preferences,
106-109
defined, 45
different views of, 105-106
expectations, 106
hidden, 103
key, 93
maps, 117
maps, broader, 153
new, 103

personnel transiticns and, 261-262

Stories, 142
Strategic planniiig process
choices in; 22%
defined, 237
goaiz 259
racston statements, 237-238
aujectives, 238
six-step, 239-242
values, 238
vision, 238
Strength
of employees, 192, 201
Gallup’s notion of, 247
role scope of, 252
Strength, motivation, and fit
concept, 25-26, 28
Success, 185
Support staff, 99
SWOT (strengths, weaknesses,
opportunities, threats)
application of, 225
form, 226
leverage points, 226-227
risk assessment, 54

Tactical capacity
centerpiece, 162
defined, 159
leeway in, 172-173
milestones, 171-172
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onboarding, 296
transition announcements,

Talent management. See also ADEPT
process

assistance and, 246-247 261-262

encouragement and, 246, 248-250 Tools, 249

guidance for, 191-192 TOP (total onboarding program),
implications, 198-200 293, 295-300

map performance and, 198-200 Touch point plan, 141,

resources for, 248-250 245-246

Transitions. See also Promotions
announcements, 260-261
controlling, 258-264
international, 274-277
jump-starting teams, 271-273
merging teams, 271-273
tactics, 260
types of, 250-251

Trust effects; 59

retaining, 195
short-term/long-term framework,
190-191
skills development and, 246-247
transition plans, 195-197
Target audiences
communication, 11-12
identification, 136-137
touch points, 141
Team charters, 186-188
Team members. See also Talent
management
assimilation sessions, 134

Undzrmining, 194-195
U ntended consequences,
129-130

commitment, 150
confidence, 150, 161
consensus building, 164-166
flexibility, 161

influencers, 77-79

leader’s confidence'ir:, 164

Untouchables, 106
Up stakeholders, 93

Values, 193, 238
Video, 140
Videochat, 140

Videoconferences, 140
Vision
new role, 13
role scope of, 252
strategic planning, 238
Voice, 14
Voicemail, 140

Team performance-exploitation. See
Milestone meonegement process
Technology, 9
TED (technology, education, design)
talk, 104-105
Telephones, 100-101, 140
Text messages, 140
Thank you, defined, 248
Timelines
career plan, 9
communication, 229

Watchers, 77
Words, 228
Work leaders, 215
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