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as central to building trust, 75, 76;
diagnostic questions about, 79;
embedding trust in organization
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with acquisitions, 168; trust as
enabling, 2, 7, 8–9, 26

Culture. See National cultures;
Organizational culture

D
DaimlerChrysler, 159–160
Decision making: fair process in, 61,

127; poor, during global financial
crisis, 14–16

Decision to trust: examples of scenarios
involving, 10–11; influence of trustee
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through, 187; diagnostic questions
about, 79; embedding trust in
organization through, 132–135, 210;
embedding trust within teams
through, 154–155; interventions to
increase, 111, 208; research on, 200;
as situational factor in DTM, 28,
31–32, 66–67; trust in leadership
increased by, 107–108

Press. See Media
PricewaterhouseCoopers, 129
Principal Financial Group, 128
Prisoner’s Dilemma study, 195
Procter & Gamble (P&G), 116–117
Psychological adjustment. See

Adjustment, psychological
Publix Super Markets, 133, 169
Putnam, Robert D., 19

Q
QuikTrip, 93, 102, 132, 189

R
Relationships: impact of distrust on, 10;

types of, and trust building, 74–75,
81

Repairing trust, 82–84
Reparation, 83, 84
Risk: admitted by high-trust leaders,

100; contractual tools for reducing,
54–56; relationship between
experience, trust, and, 53

Risk tolerance: and building trust across
national cultures, 182–183, 227n18;

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Index 243

and building trust within teams,
143–145; diagnostic questions about,
78; interventions to increase, 110,
205–206; leadership style and, of
followers, 95–96; research on, 199;
as trustor factor in DTM, 28–29,
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Stakeholders: as approach to developing

organizational values, 125–126;
DTM factors influencing decision to
trust by, 116; elevating shareholders
over other, 20–21; fair process and,
127; importance and complexity of
aligning interests of, 59–61

Stanford University, Prisoner’s Dilemma
study, 195

Stewardship, integrative, 192–194
Strategic planning, in high-trust
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of high vs. low, 8–9; consequences of
lost, 1–2; cooperation enabled by, 2,
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of national cultures, 179–182,
226n14; power and, 47–48; risk
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205–208; types of relationships and,
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benevolent concern, 149–151;
through capability, 151–154;
through communication, 155–157;
through predictability/integrity,
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Trust errors: DTM as helping avoid, 33,
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of global environment, 17, 99–100,
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followers’ risk tolerance, 95–96;
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self-confidence, 96–98, 220n12;
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delegating control, 98–99; and
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power as, 29, 47–48; risk tolerance
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behavior of, 190–191; influence on
disposition to trust, 49–50
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