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Index

A self-motivatea.nzople and, 6

Accomplishments, motivation
and, 14
Achievement(s):
helping staff with, 12, 14
motivation and, 27
Achievers, developing
self-motivated, 41
Action plans, developing, 13
Amy Deb Fashions, 69
Attitude(s):
dead-end, 9
hire, 6-7
impressing riicnagers with,
7-9
of individuals in company
branches, 62-63
on the job, money and, 29

121

toward ex.ernal customers,
120
towarc staff, 11, 120

Rottom 10 percent of staff,

managers and, 87, 90-91,
92

Business owners. See also

Executives; Small business
owners
correcting staff mistakes, 57
equal treatment of staff, 21
on finding good people, 67
self-motivated self-starters
and, 4
setting the standards, 54
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C
Career goals, 12-13, 71-72
Coach(es):
self-motivated people and, 4
trust relationship with staff,
13
Comfort zone, expanding,
98-102
Commitment, 26-27
Communication:
motivation and, 15
with staff about expectations,
47
Company(ies). See also
Customer service;
Workplace culture
best-run, individuality in, 55
consistency of performance,
61
internal client base and, 11
motivation and, 27
successful, 70, 116
Competition:
McDonald’s and; A1
staff decision-making
capability.ard, 58
Confidence:
leaders and building, 104
of managers in staff, 38, 41
Consistency, of performance,
61
Constructive criticism, 71-72,
76-77
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Contests, tailoring to staff, 23
Corporate event planner, skills
and hiring, 7-9
Creativity, 55
Credit, staff and, 41
Criticism, pointing mistakes
and, 76
Culture. See Workplace culture
Customers/clients:
equal treatment of, 21
external, attitude tOward staff
and, 120
interaction and.relationship
with, 117118
staff as; i1, 20-21
treatmeat of, 21-22
uncevering needs of, 12
Customer service:
decision-making capability
and, 55-58
extraordinary, 6
impact of staff on, 116

D

Davis, Paul, 59

Dead-end attitudes, 9

Dead-end jobs, 9

Decision-making, staff and,
55-58

E

Egoless management, 41-42

Entrepreneurs, dead-end jobs
and, 10
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Environment, motivation and,
15
Excellence, level of, 54
Executives. See also Business
owners; Small business
owners
dead-end jobs and, 10
equal treatment of staff, 21
self-motivated self-starters
and, 4
staff and money motivation,
25
Expectations:
communicating with staff
about, 33-35
low, operating with, 42—47
Experience, mistakes and, 70
External motivation, 4-5

F

Fear, as demotivator, 69

Feedback, importance of, 7

Firing staff, leaders an<;
110-112

G
Goals:
building confidence and,
104
personal, career, and
business, 71-72
sales and activity, 99-102
of staff, 12, 13-14
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Greshes, Emily, 21-22, 23,
4247

Greshes, Michael, 21, 22-23,
28-29, 51-54

H

Health care, government and,
7879

Hire attitude, 6-7, 9-11

I
Incentives, staff and, 23, 76
Individuality, in hest-run
comparies,; 55
Innovatiz::
souce of, 55, 78
AN -end, 59-60
Irnycvation White Paper
(Davis), 59
Interaction:
with client, relationship and,
117-118
between different levels of
producers, 90-92
Internal clients. See Staff
Internal motivation, 4, 5

J
Jobs:
different level of, 10-11
importance of, 115-120
standard operating
procedures for, 62
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K

Kids, differences in motivations
of, 21-23

L

Leaders. See also Leadership
alert and tips
building winning streaks,
97-107
correcting staff mistakes, 57
encouragement of
innovation, 55
motivating others, 4
role in motivation, 12-13
self-motivated staff and, 4,
5-6
setting the standards, 54
training and developing staff,
24-25
Leadership alert and tips:
courage of firing staff,
110-112
egoless management;.41--42
expanding comfort zine,
98-102
hire attitude/ -7, 9-11
on role rmodeis and mentors,
88-90
on staff decisions, 55-58
treating staff as superstars,
86
Listening, to fix mistakes, 7579
Lorber, Diane, 33-35

September 9, 2011 19:58 Printer Name: Courier Westford, Westford, LIA

M
MacDonald’s, 61
Management. See also
Micromanagement
building winning streaks,
102-104
Egoless, 41-42
Managers. See also
Management; Managers
responsibility(ies)
correcting staff mistakes, 57
of different leve’ oi
producers, 84-93
encourageinent of
innovation, 55
equal treatment of staff, 21
finding good people, 6-7
zeys to success, 83-93
self-motivated high achievers
and, 42
self-motivated self-starters
and, 4, 5-6
staff comfort zone and,
98-100
Managers responsibility(ies):
decision-making and, 57-58
of developing staff talents
and abilities, 110-111
jobs learning experience, 10
motivation and, 28-29
in pointing out mistakes, 70
setting the standards, 54
to top producers, 92
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Market share, staff
decision-making capability
and, 58

Martin, Billy, 83

McDonald’s, 9, 10

McKinsey & Company, 8

Mediocrity, accepting, 60

Meetings:

of leaders and managers,
30-38
with staff, leaders and, 13-14
Mentors:
leaders and, 88-90
trust relationship with staff
and, 13

Meritocracies, sport teams and
businesses as, 86

Micromanagement, 41

Middle 80 percent of staff,
managers and, 87-93

Mistakes:

customer service decisions
and, 57
staff and, 70, 71
Money:
achieving life needs and, 29
staff motivaticn and, 25-26

Montgon.ery, Field Marshall
Bernard, 103-104

Motivation. See also
Self-motivated people;
Self-motivating high
achievers
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accomplishments and, 14

achievement and, 27

differences in, 19-22

external, 4-5

internal, 4, 5

leaders role in, 12-13

responsibility and, 28-29

of staff, money as, 25-26

in the workplace, 27
Motivational speakers, .4
Motivator(s):

Bill Parcells as_3

recognition in-the

workplace, 75

N

New York Giants, 86

New York Yankees baseball
team, 83

P
Parcells, Coach Bill, 3, 86
Parents:
differences and motivation in
kids, 21-23
expectations of children,
42-45
predictions about kids, 36
as role models, 89-90
setting the standards for kids,
54
Patton, General George,
103-104
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Performance, 41
of individuals in companies,
62-63
on the job, money and, 29
Personal goals, 71-72
Pilgrim State Mental Institution,
39
Policy, narrow-minded, 6769
Professionals, dead-end jobs
and, 10
PSCH, 38-40, 78— 79
PS 11 Public School, in
Manhattan, 33, 35

R
Recognition:
motivation and, 27, 28-29
as motivator in workplace,
75-76
Recruitment of staff, managers
and, 84
Relationship(s):
client interaction anc;. 117
of leaders and staft, 13
Review meetings, ol leaders
and staff, 15-14
Rewards, stafiand, 23
Risks, suctesstul companies
and, 70
Role models, leaders and,
88-90
Rommel, Field Marshall Erwin,
102-103
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S
Salary raise, job interest and,
26
Sales contests, failure of, 20
Sales managers. See also
Salespeople
personal production and, 84
restrictions on salespeople,
37
sales and activity goals of
sales staff, 99
Salespeople. See a'so Sales
managers
decision-niakng capability
and..55-56
sales nanagers restrictions
da,"57
success of, 20
Zales presentations, clients’
needs and, 23
Self-motivated people. See also
Self-motivating high
achievers
managers and, 84-85
reasons for the need of, 3—15
small business owners and,
24-25
Self-motivating high achievers:
managers developing, 42
staff support and, 54
Self-motivation, reasons for
lacking, 12
Skills, hiring people and, 7-9
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Small businesses:
inadequacy of staff and, 25
staff training and, 24
Small business owners:
concept on training staff,
24-25
trust in staff and, 36
Staff:
average producers, 87-88,
90-93
bottom producers, 87, 91-92
as customers, 11, 20
filling the needs of, 12
firing, leaders and, 110-112
incentives, 23
lack of motivation in, 25
leaders building trust with,
13
managers confidence in, 38,
41
motivation and
accomplishments, 14
tailoring rewards an:
contests to, 23
top producers, 84-85
Standards and parameters,
businéssleaders and, 54
Success:
company’s, staft and, 14
creating self-motivated
people and, 11
fear of failure as obstacle to,
69
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managers and keys to, 83-93
road map and, 60
of salespeople, 20

Support, of staff and kids, 54

T
Talent, recognizing and
developing, 78
Tasks, maximizing strengths
and, 97-98
Taylor, Lawrence, 84
Teachers, self-mativated
people and;.4
Teaching, to correct mistakes,
7677
3M, 59-£0
Time.
clients needs and, 23-24
creating self-motivated
people and, 11
with staff, managers and, 84
Top 10 percent of staff,
managers and, 84-86
Training:
as manager’s responsibility,
84
of staff in small business,
24
Trust:
between leaders and staff,
13, 107-110
between small business
owners and staff, 36
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W consistent, success and,
Wal-Mart, 9 60-61
Website, on innovation, 59 of excellence, 62
Weinstock, Alan, 38-44 of fear, 69-70
Workplace. See also Workplace motivation and, 15
culture PSCH as company of growth,
environment and culture of, 79
15 source of, 78
motivation of people in,
27 Y
recognition as motivator in, Young, George, 86
75-76
Workplace culture. See also zZ
Workplace Zaremba, Alan, 19
128

Index



