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Abbott, Scott, 71, 166
Abraham, Jay, 386
Acceptance (of offers), 310
Accountants, 224-226, 251-252, 532
Accounting, 219-226
budgeting as part of, 221-222
cash flow, 229-224
defined, 219
hiring accountants, 224226
and selling your business, 532
tools for, 220-221
Accounting period, 219
Accounting software, 53, 110, 220, 362-363
Accounts receivable ledger, 221
ACT! (software), 361
Action, calls to, 380
Actual expense method (tax deductions), 244
Ad-Aware, 365
Adult education, 229
Advertising. See also Branding; Marketing
brainstorming for, 372-373
creating successful ads, 378-381
creative approaches to, 403, 407
with deal-of-the-day sites, 492
on Facebook, 454-456
false, 322-323
by franchises, 125, 128, 140--1:11
magazine, 375, 378, 401=02, 533
newspaper, 167, 178-172 374-375,
400-402, 533
online, see Online advertising
process, 371-372
radio, 177-178, 377-378, 403—404
rolling out ads, 382
television, 178, 375-376, 404406
testing ads, 381
tips for succeeding with, 398400
Adware, 331
Affordable Health Care Act, 273
Aflac, 270
Agreements, see Contracts
AIDA (Attention, Interest, Desire, Action)
method, 379-381, 399
Allegheny College, 542
Allen, David, 353
Allen, Woody, 227
Alltop, 463
Amazon.com, 19, 424, 429, 467, 488

American Airlines, 545
American Demographics, 36
Android phones, 348, 351, 352
Angel investors, 77-78
AnnualCreditReport.com, 72
Annual forecast, 52
Antispam software, 364-365
Antispyware software, 364-365
Antivirus software, 364-363
Apps, 354-356
Apple, Inc., 352, 407
Arbitration, 261
Articles of orgeiiization, 64
Ashley, Laura; 31
AskTheR:lder.com, 412
Assets:

cas's of, 42, 43

getting rid of excess, 182

uitangible, 27, 28, 534
assignment of inventions, 324
AssistU, 157
Assumptions, 4142
Attention, Interest, Desire, Action (AIDA)

method, 379-381, 399

Attention-getting ads, 379-380
Attitude, 279
Attorneys, 325-326, 532
At-will employment, 264, 319-320
Audits, 225, 251-252
Auto insurance, 238
Automobile tax deductions, 244
AVG Anti-Virus Free Edition, 365
AWeber, 433

B2B technology, 329
B2C technology, 329
B2D technology, 329
B2E technology, 329
B2G technology, 329
Baby Boomers, 212-214
Backing up data, 336-338
Bag the Elephant (Kaplan), 509
Balance sheet:

in business plan, 55

information on, 219
Bandwidth, 329-330
Banks, 71-74, 172-173
Bank of America, 87, 247
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Bankruptey, 536-537
Bar associations, 326
Barbie dolls, 555
Barreto, Hector, 83, 543-544
Barry, Dave, 243
Bartering, 182
Barton, Bruce, 41
Benefits, employee, 261. See also specific
benefits, e.g.: Health insurance
Berni, Fred, 135-136
Berry, Tim, 462
Best of Legacy, 468
The Best Zero-Cost Shoestring Marketing Tricks,
Ever! (Strauss), 169
Better World Club, 203-204, 208
Between Two Ferns, 478
Bezos, Jeff, 19, 429, 467
Big businesses, selling to, 506-509
BII (business interruption insurance), 237-238
Biz Plan Pro, 51
Blackberry, 348, 351, 352
Blanchet, Sylvia, 206
Blogger, 366
Blogging, 365-366, 434-435
Bloomspot, 493
Bluetooth, 345
Board of advisors, 542-543
Boeing, Bill, 552
Bonds, Barry, 506
Bonuses, 267
Bookkeepers, 226
Brainstorming, 17, 372-373, 392
Branding, 97-104. See also Adverticing,
Marketing
ad campaigns for, 373-374
brand awareness, 443
creating memorable krands, 99-102
with deal-of-the-day «ites, 495
in employee training, 278
extending brands, 102-103
factors to consider for, 98
identifying your brand, 230
importance of, 97
with magazine ads, 402
with multiple profit centers, 503
and pricing, 114, 118, 119
secrets of, 103-104
on Twitter, 461
Branson, Richard, 16, 42, 505
Break-even point, 230
Breakthrough companies, 545-546
The Breakthrough Company (McFarland), 546
Brin, Sergey, 429
Broadband Internet, 345
Brochures, 392-393
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Brokers, business, 25-26, 532-534
Broker financing, 173
Budgeting, 221-222, 393
Built to Last (Collins and Porras), 551-553
Bulk purchasing, 232
Burke, Jesse, 488, 495-497
Burn rate, 467
Bush, George H. W., 181
Business 2.0, 88
Business brokers, 25-26, 532-534
Business contact management software,
361-362
Business description (business plan), 49
Business ideas, 33-35
Business incubators, 170-171
Business Insider, 88, 463
Business interruption insurance (BII), 237-238
Business losses, 245
Business Matchmaking, 5%, 544-545
Business owner insurance, 235
Business plan, 47-5%
elements of 19-55
and getar~ funding, 165
formarketing, 385
rewitng and editing of, 55
réad map in, 47-48
b siness plan competitions, 81
Business planning software, 51, 363-364
Business Plan Pro, 364
Business proposals, 508
Business structures, 65, 250. See also specific
types, e.g.: Partnerships
Business Week, 88
Buy-in, 332
Buying, see Purchasing
Buying a business, 23-30
closing, 29-30
deterlﬁining earnings, 26-27
finding a business, 24-26
and shoestring entrepreneurship, 172-173
valuation, 27-29

Cable television, advertising on, 178, 376, 405
Calloway, Wayne, 91
Capacity, 72
Capital:
as factor in bank lending, 72
maintaining your, 42
venture, 77-79, 467
Capitalism, 194
Carbon-neutral businesses, 200. See also Green
businesses
CarCheckup, 246
Carlson, Chester, 167, 168
Carpet World, 392
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Car salespeople, 516-517
Carter, Tim, 412
Cash flow, 110, 222-224, 503
Cash flow statement, 55
Casualty insurance, 236
Catchall insurance coverage, 235
Catchphrases, 101-102
C corporations, 61-62, 65, 233
Cell phones, 348
Cell phone carriers, 351
Certificate of formation, 64
Certified Business Intermediary, 25, 534
Certified public accountants (CPAs), 225,
251-252
CFLs (compact fluorescent lightbulbs), 201
CGL (comprehensive general liability)
insurance, 236
Chain stores, 506
Chapter 7 bankruptcy, 536-537
Chapter 13 bankruptcy, 537
Character (of business), 72
Charity, 245
Chevron, 192-193
Choosing a business:
and entrepreneurship, 19-22
and new ideas, 18-19
and your passion, 15-17
Churchill, Winston, 23, 163
Civil Rights Act, 321
Clark, Nancy, 278
Clarke, Arthur C., 341
Classified ads, 24, 179, 533
Clean energy technology, 208
Clichés, avoiding, 508
Clif Bar, 200-201
Clinton, Bill, 321-322
Closing sales, 518
Cloud computing, 343, 360
Cloudmark Spam Blocker, 364
CMS (content management system), 330, 366
Coaching, 259-260
Coastal Tool and Supply, 414
Coca-Cola, 381
COGS (cost of goods sold), 227-228
Cold calling, 514
Collateral, 72
Collection agencies, 224
College students, 258, 524
Collins, James C., 551-553
Commitment, 68, 175-176
Communication, 287-288
Communism, 194
Compact fluorescent lightbulbs (CFLs), 201
Compensation, 265-275
bonuses, 267
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in employment contract, 261
health insurance, see Health insurance
intangible benefits, 274-275
legal requirements, 266-267
owner, 233-234
retirement plans, see Retirement plans
with sick days and time off, 273-274
stock options and ownership, 261, 268
Competition:
assessment of, 27, 33
brochures put out by, 393
in business plan, 51
as factor in deciding location, 92
with franchises, 141
market research on, 37, 38, 230
prices of, 114-115
Competitive pricing, 116-115
Comprehensive generai lability (CGL) insur-
ance, 236
Concierge, 184
Concur Breez2,; 244, 353, 363
Confidenticiiniormation, 317
Confideniality agreement, 324
Corfucius, 235, 319
Conaderation (contracts), 310-312
Counstant Contact, 433
Consultations, 118, 184, 532
Consumer protection laws, 322-323
Contact management software, 361-362
Content, video, 478-479
Content management system (CMS), 330, 366
Contests, 182—-183, 283
Context, 479
Continuing education, 229
Contracts:
employment, 260-261
government, 543-544
legal issues, 309-312
provisions to add to, 30
resulting from negotiation, 306
role of negotiation in, 94
Co-op advertising, 177
Copyrights, 315-316
Corcoran, Barbara, 260
Core competency, 501-502
Corel WordPerfect Office, 360-361
Corporations:
bankruptcy of, 537
classification as, 50
formation of, 11
investors in, 79-80
overview, 60-65
pros and cons of incorporating, 61
Costco, 183
Cost method (advertising), 374



02/09/2012 15:2:22  Page 566

566

Cost of goods sold (COGS), 227-228
Cotrugli, Benedetto, 220
Counseling services, 85, 86
Coupons, 181
Covey, Stephen, 546
CPAs (certified public accountants), 225,
251-252
Craigslist:
advertising on, 179
businesses for sale on, 24, 533
finding employees on, 258
looking for business partners on, 167
Creativity, 164, 176, 289, 304
Credibility, 412-413
Credit cards, 69-70
e-commerce processing of, 424
payments on, 353
tax deductions on interest, 245
Credit reports, 72-73
Credit unions, 71-74
CRM (customer relationship management), 330
Cross-promotions, 388
Crowdfunding, 81
Culture, workplace, 286-290
Customer(s):
creating new, 119, 182
creating repeat, 119-120, 292
and feasibility of your business, 33
generational considerations, 211-216
happiness of, 290
identification of, 230
motivations of, 520
perceptions of business held by, 384
retention of, 30
Customer relationship managemeat (CRM), 330
Customer service, 291-29%
branding with, 103-144
of cell phone carriers, 351
and customer disservice, 294-296
distinguishing your business with, 291-292
tactics for, 293

Data mining, 330

Data security, 336-337

DeadCellZones.com, 351

Dealfind, 493

Deal-of-the-day websites, 487-497
advantages of using, 487-488, 490493
disadvantages of using, 487-488, 493-497
overview, 488-489

Debt:
credit card, 69
good vs. bad, 164
selling, 224

Debt financing, 77, 173
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Debt securities, 79

Décor, 132

Deductions, tax, 243-246, 250-252
Delligatti, Jim, 128

Designers, 355

Design fees, 132

Design patents, 316

Desires (of customers), 380
Developers, 355, 415-416

Direct marketing, 39, 389-390, 406
Discount pricing, 118, 490
Discrimination, 259, 263, 319-321
Disney, 536

Disney, Walt, 536

Disparate treatment, 321
Distribution, 198

Distributors, 167, 168, 425—426
DNS (domain name serve:; 330
Documentation, 321

Document review; 353

Doerr, John, 262

Domain nanie cezver (DNS), 330
Dot-com corapanies, 104

Double: entiy accounting, 220

Drop shipping, 425-426

Dru ker, Peter, 384

L & Bradstreet, 72

DuPont, 555-556

Dynamic Performance Systems Inc., 135

E and O (errors and omissions) insurance, 237
Earnings, 26-27
East India Trading Company, 430-431
eBay, 171, 426427
E-books, 434
E-commerce:
drop shipping, 425426
with eBay, 171, 426427
function of, 413
overview, 423-424
software for, 366
Edison, Thomas, 18
Education, 12-13, 229
EHealthInsurance.com, 239, 269
800 numbers, 179
80-20 rule, 110, 448
Eisenhower, Dwight D., 75
Electrical outlets, 149
Elevator pitch, 78, 386-387
E-mail:
assisting employees with, 333
marketing by, 431432
Emanate, 394
E-marketing, 185, 429-436
blogging, 434435
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with e-mail, 431-432
e-newsletters, 432-434
overview, 413
successful tactics for, 429-431, 435-436
Employees:
buy-in from, 332
creating strategies for, 549
and deal-of-the-day sites, 495
firing, 262264
happiness of, 265, 545
hiring, 156, 256-260, 523-524
independent contractors vs., 255-256
learning from new, 262
signed agreements with, 260-261
Employee handbook, 261, 320, 321
Employee recognition, 284
Employee stock ownership plan (ESOP), 268
Employee stock purchase plan, 268
Employee taxes, 246-248
Employment contract, 260-261
Employment discrimination, see Discrimination
The E-Myth (Gerber), 546-547
Energy-saving lightbulbs, 201
Energy Star appliances, 202
E-newsletters, 180, 421, 432-434
Enterprise Server, 352
Entertainment, 244, 252
Entrepreneur(s):
defined, 6
freedom of, 546
talking to, 14
types of, 6, 19
Entrepreneur (magazine), 88. 147
Entrepreneurship:
and choosing a business;9-22
perceptions of, 5-6
Environmentally-friendly businesses, see Green
businesses
Environmental Protection Agency (EPA), 202,
204
Equipment:
costs of, 132
in shoestring entrepreneurship, 171
Equity, 73-74
Equity financing, 77
Errors and omissions (E and O) insurance, 237
Escalation charges, 95
ESOP (employee stock ownership plan), 268
Eversave, 493
Excellence, 288
Excise taxes, 245
Executive suites, 155
Executive summary (business plan), 48
Ex-employees, 323-325
Exit strategy, 529-537

bankruptcy, 536-537

in business plan, 55

selling your business, 531-535

in strategic partnerships, 389

succession planning, 529-531
Expectations, 278
Expenses:

accelerating, 251

monthly, 42-44

projected, 222

tracking of, 353
Experience, 14, 22, 74, 542-543
Experiential research, 37, 38
Experimentation, 555-556
Expertise:

computer, 345

hiring experts, 38

marketing with, 184

and pricing, 118

showing off your, 477
Exporting, 15¢
Export lomi:s,. 75
Express icans, 76
Exter ded'Info app (Facebook), 453
Extroversion, 138

acebook, 449-456
advertising on, 454456
branding on, 103
engaging with users on, 453454
function of, 444
getting started on, 451-453
influence of, 419
lead generation with, 446
market research using, 37
popularity of, 449
publishing photos on, 446
security issues, 334, 335
successful uses of, 449451
Facebook for Business, 455-456
Face time, 508
Fair Credit Reporting Act, 73
Fair Labor Standards Act, 266, 273
False advertising, 322-323
Family and Medical Leave Act (FMLA), 261
Family members, 70-71, 526
Fandango, 488
FDD (Franchise Disclosure Document), 130—
131
Feasibility, 33-35
Feasible market, 50
Federal Housing Administration (FHA), 164,
172
Federal Trade Commission (FTC), 128, 323
FedEx, 284, 424
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Fees, 131-132
Feedback, 435, 523, 524
Ferrell, Will, 478
FHA (Federal Housing Administration), 164,
172
File transfer protocol (FTP), 330
Financial analysis, 53-55
Financial information, 11
Financial planning, 225
Financial stability, 214
Financial statements, 219-221
Firewalls, 333
Firing employees, 262264
First mover’s advantage, 525
Fiscal year, 219
Fish! A Remarkable Way to Boost Morale and
Improve Results, 289
504 certified development company loan pro-
gram, 76
Fixtures, 132
Flat fees, 117, 158
Flickr, 453
Fliqz.com, 484, 485
Flyers, 181
FMLA (Family and Medical Leave Act), 261
Focus groups, 38
Follow-up questions, 513
Forbes Small Business, 88
Ford, Henry, 536, 553
Ford Motor Company, 536
ForestTrade, 206
401(k) plans, 68, 249, 268-269
Franchise(s):
advertising and marketing with, 125, 128,
140-141
factors in selecting, 1294123
location of, 141
pros and cons of, 122-125
researching, 126-128
successful, 135-140
Franchise Disclosure Document (FDD), 130—
131
Franchisee, 123
Franchise expos, 126
Franchise Handbook, 126
Franchisors, 123, 125, 128, 168-169
Franklin, Benjamin, 67
Freebies, 285, 434, 464
Freedom, 546
Fricke, Thomas, 206
Friedman, Thomas, 191, 192
Friends, 70-71
FTC (Federal Trade Commission), 128, 323
FTP (file transfer protocol), 330
Fuel tax, 245
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Fuel technologies, 209
Fuller, R. Buckminster, 316
Fun, 288-290
Funding, 67-82
from angel investors, 77-78
from banks and credit unions, 71-74
in business plan, 48
common sources of, 45, 67-68
creative sources for, 80—82
with credit cards, 69-70
equity financing, 77
four Cs of, 72-73
from friends and family, 70-71
with SBA loans, 75-77, 82, 84
for shoestring entrepreneurship, 165-169
with venture capital, 77-7%
Funny or Die (web series) 478
Furnishing, 150-151

Galifianakis, Zach; 178
Gandhi, Mahativa 291, 431
Gasoline prices, 116
Gates, Bi'i, 193
Geeks.on Call, 337
Geek Squad, 337
Cen=en, Harold S., 541
Grueral ledger, 220221
General Motors (GM), 396
seneral partnerships, 60, 65. See also
Partnerships
Generation V consumers, 214
Generation X consumers, 212, 215-216, 400
Generation Y consumers, 212, 215-216
Gerber, Michael, 546-550
Getting Things Done (task management tool),
353
Getty, J. Paul, 429
Get Your Business Funded (Strauss), 45, 81
Gitomer, Jeffrey, 519, 520
Gladwell, Malcolm, 415
Globalization, 191-198
risks and rewards with, 194-195
and small business, 192-193
taking advantage of, 193-194, 196-198
World Entrepreneurship Forum, 195-196
GM (General Motors), 396
Goals, 287, 554-555
Godin, Seth, 439
Goethe, Johann Wolfgang von, 68, 551
Golden Palace, 407
GoldMine, 362
Goldstein, Arnold, 164
Goodkind Pen Company, 202
Goodwill:
and negotiation, 306
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protection of, 317
valuation of, 28
Google:
AdWords Keyword Tool, 472
looking for business partners on, 167
and pay-per-click ads, 423
Google Docs, 353, 361
Gore, Al, 199
GoToMyPC.com, 343
Government contracts, 543-544
Grammar, 436
Graves, Earl G., 175
Greatland, 362
Green buildings, 209
Green businesses, 199-209
characteristics of, 199-200
market appeal of, 205-209
steps in greening, 200-204
Green Gauge Report, 207
Gregoire, Marc, 556
Gretzky, Wayne, 22
Griswold, Dan, 191
Gross lease, 94-95
Gross profit, 227
Gross ratings point (GRP), 376
Groupon, 487-489
popularity of, 490491
pros and cons of, 492497
Growth, 503, 521-527
creating team for, 523-524
planning for, 527
possible challenges with, 521-522
strategy for, 524-526
using your uniqueness for, 2¢
GRP (gross ratings point), 376
Grumman Corporation; 254-285
Guarantees, 432
Gunelius, Susan, 44¢
Gurus 2 Go, 337

H. B. Fuller Company, 285
Haley, Kevin, 334, 335

Haloid, 167

Hammond, Elysa, 200
Handbook, employee, see Employee handbook
Handler, Ruth, 555

Haney, Chris, 71, 166

Hard drives, 334

Hard systems, 549

Hartman Group, 208

Harvard Business Review, 88, 463
Harvest (app), 353

Harvey, Paul, 83

Hashtags (Twitter), 447, 461, 465
Headlines, 399, 427
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Health insurance, 269-273
alternatives to, 272
overview, 235
shopping for, 270
types of, 271-272
Health maintenance organizations (HMOs), 271
Health purchasing alliance, 271-272
Health savings accounts (HSAs), 271
Healthy lifestyles, 214
Help:
bringing in, 11
Internet resources, 87-88
magazine and TV resources, 87—-88
from mentors, 8687
from SBA, 83
from SCORE, 84-85
from Small Business Deveiopment Centers,
85-86
Hewlett, Bill, 552
Hicks, Kristy, 178
Hill, Napolesin 45
Hiring, 158, 255-260, 523-524
HMOs i+ alth maintenance organizations), 271
Hodgsor; Peter, 163
Honaeys, 274
hiolines, Chet, 519
itome-based businesses, 145-151
deducting your home office, 251
furnishing your office, 150-151
green practices in, 202
increase in number of, 146-147
insurance for, 151
popularity of, 342
pros and cons of, 147-149
strategies for, 153-159
types of, 145-146
Home Business, 88
Homeowner’s insurance, 149
Hoover, 37
Hoover, Herbert, 75
Hopkins, Tom, 512
Hostile work environment sexual harassment
cases, 322
Hotspots, 345
How to Sell Your Business (Peterson), 534
HP, 544, 545, 552
HSAs (health savings accounts), 271
Hybrid cars, 205, 207
Hypertext markup language (HTML), 330
Hyundai, 491

Ibuka, Masura, 553

Idealism, 553

Immigration status, employee, 261
Impasses (negotiation), 305-306
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Inc., 88, 279
Incent, 508
Incentives, employee, 232
Income, projected, 222
Income and expense statement, 53-54
Income ledger, 221
Income statement, 219
Income taxes, 246
Incorporation, 11
Independent contractors, 255-256
Industry description, 51
Informational website, 413
Information systems, 549
Information technology (IT):
control of networks by, 352
expertise, 345
support from, 337-338
Initiative for a Competitive Inner City, 87
Insurance:
costs of, 132
exclusions in policies, 240
filing claims, 240-241
for home-based businesses, 151
importance of, 11
reducing overhead costs of, 233
types of, 234-240. See also specific types
Insurance agents, 239
Insurance brokers, 239
Intangible assets, 27, 28, 534
Intellectual property, 315-317
Interest (of customers), 380
Interest rates, 169
“Interfacing,” 508
Interns, 524
Internal Revenue Service (IRS), 63, 225, 269
International Business Bri-kers Association, 25
International Trade Ad=inisiracon, 198
International Virtual Ausisiants Association, 157
Internet:
advertising on, see Online advertising
bartering on, 182
company’s appearance on, 338
creating focus groups on, 38
effect on old media, 377
employee training on, 282
finding bargains on, 171
finding businesses for sale on, 24
finding business partner on, 167, 168
reaching Gen Xers and Gen Yers on, 216
resources on, 87-88
search engine optimization on, 331,
419-423
security on, 333-334
setting up access to, 149
Internet marketing, see E—marketing
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Internet-Plus Directory of Express Library
Services, 38
Internet traffic, 443
Interviews:
job, 258-259, 320, 524
as market research resource, 37, 38
Introversion, 138
Inventory:
in shoestring entrepreneurship, 171-172
shrinkage, 267
Inventory control, 108-111
Inventory costs, 132
Inventory financing, 173
Investors, 77-78
Tolo System Mechanic, 365
iPad, 346-347
1P addresses, 330
iPhone, 348, 351-352
IRA funds, 68
TIrongate Land Ceinpany, 215
IRS, see Interral 2evenue Service
IT, see Inforiration technology
iTunes, 355

Javal 520

Jobs aud Growth Tax Relief Reconciliation Act,
250

Job descriptions, 257, 261, 524

Job interviews, 258-259, 320, 524

Jobs, Steve, 10, 346

Johnson, Ken, 281

Johnson, R. W_, Jr., 555

Johnson, Spencer, 281

Johnson & Johnson, 555

Jones, Paula, 321-322

Jones v. Clinton, 321

Just cause employees, 264, 319-320

Kahn, Alice, 332
Kawasaki, Guy, 457

Keg logging software, 335
Keogh retirement plans, 248-249
Keyman insurance, 238
Keywords, 421, 446
Khajavi, Alex E., 200
Kim, Dan, 449-450

KISS (band), 97

Kleiner Perkins, 205
Komando, Kim, 434
Komando.com, 434
KPMG, 280

Kroc, Ray, 123, 124, 547
Kutcher, Ashton, 457

Labor costs, 132
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LAN (local area network), 330
Lancaster, Hal, 255
Landlords, 92, 93
Landor, Walter, 105
Landry, Tom, 47
Laplink Everywhere, 343
Laptops, 346
Lawyers, 325-326. See also Legal issues
Leases, 93-95, 248, 250
LeBauer, Ian, 202
LeBoeuf, Michael, 285, 292
Legal issues:
bankruptcy, 536-537
with contracts, 309-312
employment discrimination, 319-321
finding an attorney, 325-326
intellectual property, 315-317
negligence and liability, 312-313
product liability, 313-314
sexual harassment, 321-322
unfair trade practices, 322-325
LegalZoom.com, 311, 316
Legitimacy, 402, 412413
LePre, Don, 382
Letters, 181
Letterman, David, 219
Leverage, 172
Levinson, Jay Conrad, 383, 419
Li, Charlene, 216
Liabﬂity, 312-314
Liability insurance, 236, 312-313
Libraries, 38
Life insurance, 238-240
Lifestyles of Health and Sustainzbility, 207
Limited liability companies LLCs):
business plan for, 50
compensation in, 234
investors in, 80
overview, 63-65
reducing risk with, 11
Limited partnerships, 60, 65
Line extensions, 503-504
LinkedIn, 467-474
activities on, 445
branding on, 103
function of, 444
generating business with,
471473
getting started on, 469
lead generation with, 447
market research using, 37
polls on, 38
pros and cons of, 470-471
prospecting with, 473
uses of, 468-469
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Linking, 421
Liquidation, 537
Liquid Paper, 149, 525
“Listed property” records, 252
Little, Tony, 20
The Little Red Book of Sales Answers (Gitomer),
519
LivingSocial, 488490
LLCs, see Limited liability companies
Loans:
from FHA, 164, 172
from franchisors, 169
tax deductions on interest, 245
Loan Prequalification program (SBA), 76
Local area network (LAN), 330
Location of business, 91-03
franchises, 141
good locations, 91-95
leases, 93-95
Lockheed Martin. 545
LogMeln, 342
Logos, 106102
Loss lead«~ pricing, 118-120, 492
Love Ed; 525

Micitee Antivirus Plus, 365
McCormick & Company, 288
McDonald’s, 116, 128, 132, 231, 547
McFarland, Keith, 545, 546
Macroeconomic trends, 51
“Madman theory,” 300
Magazines:
advertising in, 375, 378, 401402, 533
business, 13
as resource, 87-88
trade, see Trade magazines
Magmito, 355
Mailwasher, 365
Major, Greg, 487-488
Making a Living without a Job (Winter),
16, 502
Maltz, Maxwell, 153
Management:
in business plan, 50-51
creating strategy for, 548
Manager-managed LLCs, 64, 80
Manager training, 281-282
Manual inventory system, 110
Market(s):
awareness of, 141
feasibility of your idea in, 33-35
with multiple profit centers, 504
new, 430
niches in, 20-21, 32-33
serving the, 164
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Marketing, 383-396. See also Advertising
Branding
advanced, 397-398
of apps, 355
brochures, 392-393
in business plan, 52
creating strategies for, 549
with deal-of-the-day sites, 492
direct, 39, 389-390, 406
elevator pitch, 386-387
examples of, 185-186
by franchises, 125, 140-141
having a sale, 391-392
mobile, 356-357
networking, 387-388
online, see E-marketing
overview, 383-385
plan for, 385
publicity, 393-396
with social media, 447-448
software for, 364
strategic partnerships, 388-389
Market research:
finding business idea with, 21
on franchises, 126-128
and globalization, 197-198
importance of, 11
need for, 31-32
for negotiating, 299-300
resources for, 35-39
Marketresearch.com, 37
Market share:
defined, 50
increasing, 229-230
Markup, 229
Maslow, Abraham, 521
Mason, Andrew, 48749
Mattel, 555
mbPointer, 353
Media:
for advertising, 177-180, 374-378, 398
social, see Social media
Media-buying service, 376
Medicare, 246, 255
Melet, Stone, 467469
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Net lease, 94-95
Net profit, 227
Networking, 167, 183, 387-388
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on a budget, 178-179
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overview, 167, 374-375

pros and cons of, 400—401
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New York Stock Exchange, 62
Nike, 99, 315
Nixon, Richard, 300
Nokia, 352
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Nolo Press, 64
Noncompete agreements, 260, 324
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Open-ended questions, 513
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Operations, 278, 279
Organic Consumer Trends Report, 207
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Organic search results, 330
Organic Trade Association, 207
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Page, Larry, 429
Paid search results, 330
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strategic, 388-389, 525-526
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Phone research, 38-39
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Point-of-sale (POS) software, 110
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Porras, Jerry 1., 551-553
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Presentations, 353, 508, 518
Press kits, 180
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Price building (valuation), 28, 534, 535
Price comparisons, 323
Pricing, 113-120
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competitive, 116-118
by home-based businesses, 157-159
increasing prices, 231
loss leader strategy for, 118-120
and profit, 229-230
psychology of price, 113-115
and sales, 519-520
Princeton Creative Research, 34
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online sale of, 424
purchasing, see Purchasing
services vs., 21
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Product keys, 337
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and pricing, 229-230
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Profit and loss statement, 54
Profit margin, 228-229
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Promotions app (Facebook), 452
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Property taxes, 248
Proposals, 508
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Real estate sales 517
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Rent, cost of, 92, 94, 170
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Retirement plans, 248-249, 268-269
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valuation with, 28, 29, 534, 535
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Richards, Jeff I, 397
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Risk:
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Risk tolerance, 10-12
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Rofsky, Mitch, 203, 208

ROI, see Return on investment
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Roosevelt, Franklin D., 75
Roost, 446

Rose, Pete, 506

Roth IRAs, 249
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Saa$ (Software as a Service), 331, 361. See also
Cloud computing
Safety, 313
Sage ACT!, 361
Sage Simply Accounting, 362
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asking questions, 512-513, 519
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calculating monthly, 44-45
common mistakes in, 520
and customer motivation, 520
estimation of, 53
going the extra mile, 513
inventory control with, 109-110
lessons from car salespeople, 516-517
presentations in, 518
and pricing, 519-520
solving problems in, 514-515
use of wish lists for, 519
Sales campaigns, 374
Sales forecast, 52-53
Sales meetings, 515
Sale of equity, 80
Sale of securities, 80
Sales price, 30
Sales representatives, 106-108
Sales taxes, 245, 247
Samples, 183
Sample, Kim, 394-395
SBA, see Small Business Administration
SBDCs (Small Business Development Centers),
36, 85-86
Scalable technology, 331
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finding a mentor with, 87
getting help from, 84-85
website, 36, 85
S corporations, 61-62, 65, 234
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423, 435, 483-485

Search results, 330
Security, computer, 333-338, 364-365, 424
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SEOQ, see Search engine optimization
SEP IRAs (simplified employee pension individ-
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Servers, 344
Services, 21
ServiceMaster, 132
7(a) loans, 75
7(m) microloans, 76
Sexual harassment, 321522
Shadowing, 279, 282
Shakespeare, William 57
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costs assozicrad with, 424, 427
drop,425-496
Shoebexe:! com, 250
Sheestring entrepreneurship, 163-173
buying a business, 172-173
costs of, 170-171
financing, 165-169
inventory, 171-172
low-cost marketing, 181-185
major media methods for advertising, 177-180
marketing examples, 185-186
motivating employees in, 284-285
print advertising, 180-181
rules for, 163-164, 175-177
Shrinkage (inventory), 267
Sick days, 274
Signage, 92, 95
Silicon Valley, 170
Simmons, Gene, 97
Skills, 22
SlideShare, 453
Slogans, 101-102
Small businesses:
characteristics of successful, 551-556
statistics on, 58, 98
Small Business Administration (SBA):
Business Matchmaking program, 544-545
getting help from, 83-84
and green businesses, 205
loans from, 75-77, 82, 84
tips for advertising spending, 374
website of, 36
Small Business Advancement, 38
Small Business Development Centers (SBDCs),
36, 85-86
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Smartphones, 348, 353-356
Smith, J. Walker, 213
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benefits of, 442-443
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finding a mentor with, 87
fraud and security with, 334-336
getting started with, 444445
for lead generation, 446447
maintaining presence on, 436
marketing with, 447-448
market research using, 37
networking with, 167
old-fashioned networking vs., 430
overview, 441-442
participants in, 445446
planning for, 440
publicity with, 394
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Social Media Examiner, 442, 443
Social Media Marketing Industry Report,
442 443
Social networking, 183, 443. See also Social
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Social RSS app (Facebook), 452
Social Security taxes, 246, 255
Soft systems, 549
Software, 359-366
accounting, 53, 110, 220, 362-2€3
blogging, 365-366
business planning, 51, 363364
contact management, 3%1-362
for designing brochur=,353
e-commerce, 366
learning new, 339
office suites, 359-361
point-of-sale, 110
protecting your, 334
security, 338, 364-365
tax, 362
Software as a Service (Saa$S), 331, 361. See also
Cloud computing
Solar energy, 208
Sole proprietorships, 57-58
bankruptcey of, 536-537
business plan for, 50
compensation in, 234
and investors, 79
overview of, 65
Sony, 553
“Spiders” (search engine optimization), 420
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Supplies, 232

Suppliers, 106-107, 167, 168, 172, 173

Supplier diversity programs, 508-509

Surge protector, 336

Sustainable businesses, see Green businesses

Sweb Apps, 355

Symantec, 335, 364

Systemization, 546-549

Tablet PCs, 346-347

Tagging, 483

Task management tools, 353

Task method (advertising), 374

Taxes, 243-252
in accounting processes, 225
audits, 225, 251-252
corporate, 61-62
with debt securities, 79
deductions, 243-246, 250-252
with employee health plans, 273
tips for dealing with, 248-251

Tax laws, 250

Tax software, 362

Teams, 523-524
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adopting new, 332-333
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common mistakes with, 338-339
information, see Information technology
IT support, 337-338
security with, 333-337
terminology, 329-331
Teflon, 556
Telecommuting, see Home-based businesses
Teleconferences, 202
Telemarketing, 38-39
Telephones, 149
Television, 87-88, 178, 375-376, 404-406
Temp agencies, 258
Terminating employees, 262-264
Testimonials, 180-181, 478, 507
“Tethering,” 351
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Trade secrets, 317
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Trading Tyranny for Freedom (Griswold), 191
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Travis, Barsahrin, 156
Triple net lease, 95
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465-466
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lead generation with, 447
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market research using, 37
popularity of, 457459
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tools for, 462
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U.S. Department of Labor, 269
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U.S. Patent and Trademark Office, 315, 316
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Viruses, computer, 331, 333-334 255
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WasteWise program, 204 Xerox, 167, 554
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Web address, 416, 421
Webinars, 434 Yellow Page Advertising
Web series, 477-478 (Price), 379
Website, business: Yellow Pages, 378, 379
benefits of having, 412-415 “Yes,” saying, 549-550
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importance of, 411 YouTube. See also Videos
preparing your, 198 branding on, 103
steps in creating, 415418 Facebook app for, 452
sticky tools on, 414415 popularity of, 475
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