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component stages of, 60-61

emotional value and, 56—57

of fashion designers, 137

putting a price on, 135
Credit default swaps, 198
Credit line, offered by Takihyo, 88. See also Lines

of credit

Crisis management, 161-62
Critical judgment, creativity vs., 62
Critical situations, 161-62
Criticism, in ringi (ringisho) system, 95-96
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labor unions and, 197-98

letting go of unnecessary, 81

managing exceptional, 168—69

in ringi (ringisho) system, 95-96
Employee shortages, in Japan, 81
Employee turnover, at RH Gallery, 205
Employers, duty toward employees, 97, 103
Endurance, business maturity and, 189
Energy crisis of 1979, 102
English language, 21

Tomio Taki learning, 112
Enthusiasm, for instituting change, 154-56
Entrepreneurs

in Japanese business, 82

labor unions vs., 96

in postwar Japan, 75-76



216

Equity, 179, 207
in art business, 203—4, 206
in Donna Karan Company, 183-84, 184-85,
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about people, 139
Europe
business mentality in, 193
geographic size of Japan vs. that of, 111
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by postwar Japan, 76, 101
Taki Gakuen and, 66
Industry, in United States, 196
Inefficiencies, in Anne Klein Campony opera-
tions, 128
Inflation, in American futai=. 19697
Information
in corporate structure, 125-26
in making the right decisions about people,
139, 140
Ingenuity, in creating Donna Karan line, 164
Inheritance taxes, in Japan, 24
Initial public offering (IPO)
advantages of, 185
of Donna Karan International, 181-88
mechanics of, 184-85
Inner voices, in hiring, 146
Instinct, in making the right decisions about
people, 13940
Institutionalization, American labor unions and,
127
Integration
of Anne Klein Company operations, 128
as good business practice, 130-31

Intellectual property, Japanese leadership aspira-
tions with, 83-84

Intelligence

business maturity and, 188—89

persuasion and, 47
Intelligent Investor, The (Zweig, ed.), 94
Interconnectivity, of corporate structure, 10
Interestingness, 71
Interior design, for high-rise buildings, 44
Internal Revenue Service (IRS), 198
International markets, Japan and, 79-80
International relations, Japan and, 89
Internment camps, in World War II Japan, 4-5
Interview, by Adam Taki, 203
Intuition, in dealing with employees, 145-46
Inventory, 93, 94

1970s sales downturn and, 102

See also Clearing leftover i1ventory
Investors

in Donna Karan.int>raational, 184-85

in partnership, 132
Isaacs,Van, 17
Isetan deparunent store, 32
Israel, 51

busiiess mentality in, 193-94
Tsse s Miyaki, xiii
1 7aly, business mentality in, 193
Ito, Chubei, 9
Ito, Mr., 104, 105-6
Itochu conglomerate, Tomio Taki as apprentice

manager at, 9-10

Itoh, Misao, ix

Japan, 147,151-52
Adam Taki in, x—xi
American culture vs. that of, 98, 121
American occupation of, 11, 89
American work attitudes vs. those in, 126
board meetings in, 110
business in other countries vs. that in, 193-98
chain stores in, 52-55, 58
creative retailing in, 60
cultural identity of, 21-22
department stores in, 52-53, 54-55
employee—company relations in, 9697
employee—management relations in, 95-97
future for, 78-80
geographic size of, 111
government of, 80-81
highway system of, 77
impact of Takihyo in, 87-89
importance of companies in, 95-97
inheritance taxes in, 24



INDEX

lawyers in, 180
leadership style in, 123-24
macro perspective on, 75
mom-and-pop stores in, 53, 55
during the 1960s, 37-38, 7678, 89
during the 1970s, 7678, 89, 93-97, 109,
111-12
during 1970s economic downturn, 99-106
office systems in, 44—45, 8788
Okinawa and, 12—14
politics in, 80-81
post-1980s economic downturn in, 78-80, 89
postwar economy of, 13
postwar growth of, 77-78, 89-90
postwar period in, 75-76
postwar transformation of, 28
postwar women’s apparel business in, 29-31,
31-34,37,87,135-36
real estate bubble in, 82—83
Richard Nixon’s impact on, 89-90
specialty stores in, 53, 55
Taki Gakuen and, 67—68
Tomio Taki in, ix, xiii, xiv, 75—84
Tomio Taki’s early career in, 3-17
US labor unions vs. those of, 96, 12627
US oil embargo and, 90-91
war in culture of, 75
women as business heads in, 27-28
World War II and, 3—4, 21, 65-66, 75,190—-101
World War II surrender of, 101
Japanese Business Federation (Nippon Keizaidan-
tairengoukai), 82
Japanese constitution, 90
Japanese consulate, 15
Jetro USA, 15
Johnson, Lyndon b, 90
Joint ventures
challenges confronting, 129-30, 131
Tomio Taki and American fashion, 11617
Tomio Taki with Anne Klein, 117-22, 124,
125-30, 131
Jones Apparel New York, 175
Judgment, in hiring, 146
Junk bonds, 206
Jusco chain stores, 53, 54-55, 57, 58-59, 69, 88,
93
as creativity challenge, 60

K2 clothing line, 33-34, 148

kanji, 95

Karan, Donna, 168, 180
in creating her own clothing line, 163—67
after Donna Karan International sale, 188

219

as executive, 176-77, 17778, 178-79
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Mortgages, 195
Mossad, 193

221
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