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P A R T I C I P A N T  W O R K B O O K

Workshop Objectives
Teamwork doesn’t require great intellectual insights or masterful tactics. 

More than anything else, it comes down to courage and persistence. 

OVERALL OBJECTIVE 

Improve the cohesion and functioning of your team by applying The Five 

Dysfunctions model 

Objectives for a Half-Day Workshop 

 ◾ Understand the expectations for a cohesive team, based on The Five Dysfunctions 

of a Team model

 ◾ Gain a basic understanding of the degree to which your team meets the expectations

 ◾ Identify steps you can take to improve your teams’ functioning

Additional Objective for a One-Day Workshop

 ◾ Develop an action plan for presenting The Five Dysfunctions model to your team and 

using the model to improve your teams’ functioning

YOUR PERSONAL OBJECTIVES 
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 ◾ What difference does a leader make to a team? Why does a team need a leader?

 ◾ What makes a team well-functioning? How would you describe a well-functioning team?

 ◾ How well do you think your team is functioning now?

  Very well  Acceptably well  Not very well

 ◾ What is one thing your team could do differently that would make it more productive?

NOTES
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