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definitions 22, 24, 31, 349
growth industry 24-5
historical background 22, 37,93
just-in-time supply management
approach 2, 94
segmentation profiles 64, 124
Soviet communism analogy 25



talented teams
see also teams
concepts 38, 1046, 238
Tata Corporation 97
teams 32, 66, 102, 211
see also social networks
technological developments 8, 16, 26, 32, 39,
57,77, 86,99, 119,122, 169, 177, 178,
191, 192, 225
see also I'T professionals
Teerlink, Rich 153—4
telecommunications companies 109
three-factor theory, concepts 1369
Time Warner 48
timing of opportunities 8
train operators, disputes 74—7
transparency 128, 150, 151, 220
trees analogy 23, 27, 94
see also talent ecology
tribalism 169
‘“T'rojan Horse’ 97
trust issues
attributes 203-17
concepts 180, 199, 201, 204, 207, 213
cycle 208
definitions 207
development issues 3, 11
drivers 199, 201-2
importance 180
negativistic behaviour 208, 209
reality attributes 187, 2012
self-trust 199
the truth about talent 24—27;:243—4
turnover in workforc: 47,23 113, 146, 148,
193
see also retention ...
twenty-first century leadership 188
‘two-thirds principle’, concepts 58

UK 1, 5,89, 37, 62, 243

uncertainties 72, 73, 136, 168, 173, 213

unemployment levels 1, 36-9, 56, 161

unions 143—4, 174

Unlocking the Potential of Front-line Managers
(McKinsey) 47

unselfishness attribute of trust 201-2, 206

UPS 169

US 1, 6,33, 36, 38-9, 58, 61-2

valuesl1, 122-3, 128, 150—1, 156-8, 160,
167-8, 181, 185, 196, 199, 2056, 210,
213, 218-9, 223-7, 241

Index

see also courage; cultural issues
creation 102-3, 237-8
see also talent ...
drivers 147-8
van der Heijden, Kees 73
verb/adjective perspectives on talent 47
Vestas (company) 48
video conversations 57
virtuous self-sustaining cycles, engagement
issues 133,136, 163, 173
vision 45,47, 51,167, 171, 202, 2057, 210
215, 217, 223, 244
types 215-16
‘vital many’ 7

‘walk the talk’, benefits 212
Walton, Sam 170
‘war for talent’ 63, 168,119
War for Talent (N.=Kuisey studies) 25, 241
wars 174
Washingteu foyt(newspaper) 1417, 21
Watergate« candal, investigation 8, 14, 18
Watestaan, Robert H. 81
We Are the People We've Been Waiting For
(film) 38
Welch, Jack 114,171, 178
Wells, HG. 8, 38
West Africa, outsourcing trends 37
Wheatley, Margaret J. 93
Whitmore, John 231
wider workforce 4,43, 236
WII (game console) 36, 38
will/when stage of the GROW model for
coaching 231-2
win-win issues, partnership management
143
‘within-employee factors’ 102
women
as consumers 9, 61-2
as employees/leaders 61, 130, 174
Woodward, Robert (Bob) 8, 14-15, 17-18, 21
Woolworths (company) 76
work 1-2, 7-8, 26-9, 36-7, 39, 48, 61, 110-12,
118, 135-8, 148-9, 155-63, 196-8, 227,
2359
work—life balance 111, 135
‘workforce of one’ 10, 28-9, 70, 117-30
worse-case scenarios 75

Zander, Benjamin 191
Zander, Rosamund Stone 191
zero sum game 203

259






