
Contents

Acknowledgments xi

Preface xv

Introduction 1
Managing Change as a Business Process 2

How Do We Get There from Here? 3

Vision/Leadership 3

Value Creation and Performance Management 4

Governance Framework and Criteria 4

Governance Off icer 6

Enterprise Architecture: Framework and Implementation 6

Reference Works 7

Looking Forward 9

1 Extended Enterprises 11
Change Agents in the Extended Enterprise Environment 11

Paradigm Shift in the Business Environment/Changes in
Processes 15

2 Strategy: Challenge for the Extended Enterprise 19
Business Strategy Challenge 19

New Enterprise Risk Management Structures 20

New Regulatory Compliance Challenge 21

Developing Strategy with Value Innovation 23

Transforming Internal Governance Strategy 25

New Internal Governance Challenge 27

Governance Challenge 27

vii

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Bridging the Gap between the Information Technology
Organization and Internal Clients 28

Making Strategy a Continual Process: Coevolving
and Patching 29

Managing Knowledge for Better Communication: 
Knowledge Management 30

Sharing Knowledge through a Knowledge Portal 32

3 Value Creation and Management of Performance in the
Extended Enterprise 35

Vision and Mission 35

Value Creation and Strategy Implications 36

Necessity of a Core Repository of Knowledge Portal 37

Suggested Architecture for Performance Measurement 37

Delegate and Empower through Performance Management 39

Framework for Measurement 40

Control Objectives for Information and Related Technology 43

Monitoring: Measuring and Comparing Outcomes for
Improvements 44

Ongoing Strategy Process: Operational Performance
Monitoring 45

4 Operational Business Activities: Value Realization
for the Extended Enterprise 49

Value Realization 49

Blueprint for Knowledge Sharing in an Extended Enterprise 52

Objectives, Goals, and Expectations 54

Information and Knowledge Resources
(Intangible Business Resources) 54

Information Sharing Activities (Two-way Communication) 57

Operational Business Activities 58

Tangible Business Resources 58

Value Creation Cycle 58

5 Governance Framework for the Extended Enterprise 61
Governance Def inition 61

Enterprise Governance Challenge in the Extended Enterprise 64

Governance Structure for the Extended Enterprise 67

viii Contents

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



Governance Objectives for the Extended Enterprise 70

Comparison with Excellence Models 74

Leadership: Driver for Values and Governance Implementation 76

Maturity Levels of Leadership 77

Maturity Model for Evaluating the Level of Governance of the
Extended Enterprise 78

Tools for the Governance of the Extended Enterprise 79

6 Enterprise Architecture: Governance Implementation
for the Extended Enterprise 87

What Is Enterprise Architecture? 87

Enterprise Architecture: New Focus for
Chief Information Off icers 87

Architecture Layers Interrelationships 93

Implementing and Maintaining the Enterprise Architecture 94

Information Technology Governance in the
Extended Enterprise 95

Strategic Alignment of IT Strategies with the Business 96

IT Infrastructure to Enable Business 97

Maturity Model of the Enterprise Architecture/IT Architecture 98

Partner Ability for Networking/Information Flows and
Relationships 100

Maturity Model for IT Governance 101

Establish Information Model and Data Model for
Quick Implementation of a Knowledge Base 102

Appendices
A Questions for the Board and Senior Management 105

B Performance Reference Model 113

C Organizational Structure Evolution: Core versus Central 123

D Framework and Quality Awards 127

E Business Reference Model 137

F Knowledge Work, Knowledge Management, and
Knowledge Portal 143

G Enterprise Architecture Processes at Different
Maturity Levels 151

H Maturity Model for Business Activities in the
Extended Enterprise 161

Contents ix

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



I IT Governance 167

J IT Governance Maturity Model 179

K COBIT Information Processes 185

Glossary 187
References 191
Other ITGI Publications 197

Index 201

x Contents

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


