
Index

A
Acquireco, 57–59, 60, 61, 63
adding debt to balance 

sheet, 45
advisory board

Atlas, 51
independent director, 32
members, 32–33
operations, 30–31
purpose, 33

aerospace division, 50
after-tax return (tax 

planning), 59–60
agreement of purchase and 

sale, 50
alternative asset classes, 107
Andrews, Ken, 27–32
annual distribution policy, 78
Archibald, Frank A., 49, 

69–80

asset
allocation, 104, 109, 149
mix, 106
non-business, 104

Atlas Plastics, 5–6
as family company, 8–9
history, xv, xvi
staying in family, 103–104
still growing, xv
transformed, 7

B
Bancesu, Anton, 3–4
Banks, Anne

has children, 6
introduced, xv
issues, xvi
suggests family meeting, 10
as trustee, 122
volunteer work, 90

Note: Page references in italic indicate charts or graphs
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Banks, Anthony
born, 6
at family meeting, 12
giving business to, 128
introduced, xv
marriage agreement, 112
suggests transition experts, 

14–15
and trust, 89

Banks, Caitlin
born, 6
giving business to, 128
introduced, xv
marriage agreement, 

112
pregnant, 14
and trust, 89

Banks, Robert
according to his parents, 

115–118
arrested, 116
born, 6
and business, 89
ex-wife, 117–118
at family meeting, 13
introduced, xv
personal diffi  culties, 

62–63
problems, 89–90
and shares, 127
son, 117–118
trust for, 117
as wild card, 90

Banks, Rose
according to her parents, 

112–115
born, 6
giving business to, 128
introduced, xv
and marriage, 112
and trust, 89

Banks, Victor
and accountant, 8
buys company, 6
changes name, 3–4
childhood, 4, 126
and deemed disposition, 8
described, xv
and estate freeze, 8
greatest accomplishment, 7
hired at Atlas Plastics, 5
introduced, xvii
meets Ron Prehogan, 

19–27
possibilities, xvi
realizing equity, 35

Banks family empire, 
145–146

benefi t of assets, 113–114
Betts, Linda, 75, 83–96, 111
bidders

assessing management, 47
private equity, 46–50
strategic, 46–50

Bloor Street Diner, 19
board meetings (selling), 49
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board of directors
and advice, 96
chair, 94
constitution, 50
formal, 49, 51
meetings, 79
representation, 33
as waste of time, 74

Board of Trade, 99
bonuses, equity partners, 49
bonus incentive program, 51
brusqueness, 30
budgets, equity partners, 49
business

and common identity, 85
defi ning, 83–88
defi ning family, 85
and family, 83–96
and family, separating, 92
and personal identify, 85
personal issues, 

30–31
planing issues, 30–31
and vision, 85–86

business family, 85
buyback, 50
buyers

private equity, 46–50
strategic, 46–50

C
CA (confi dential agreement), 

43

Cader, Arnie
gives advice, 49
gives information, 111
memo, 121
summaries, 32–33, 51, 

66–67, 79, 94–96
in touch with Victor, 31
as trustee, 122

Canadian Mental Health 
Association, 90, 102

capital gains, 55
capital structure, 45, 46
Carter, Chris

can take lead, 75
capable, 12
as CFO, 47
at discovery meetings, 

27–28
feels excitement, 70
knows about potential 

sale, 40
presentation, 48

charitable causes, 102
chemistry meeting, 19
children, and trust, 88
CIM (confi dential information 

memorandum), 43, 46
client, and fi nancial advisor, 

100–101
co-CEOs, 47
coming in off -forecast, 43
common problems, 29
communication process, 70
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company realizing 
equity, 35

compensation
agreements, 92
and equity partners, 49
ownership versus 

management, 31
package, 31–32

competitors, as 
strategics, 41

concessions, private equity 
investor, 50

confi dential information 
memorandum, 
43, 44

confi dentiality agreement, 43
control in fact, 79
control in law, 79
controlling interest, 38–39, 

49, 50
control premium, 38
corporate structure, 

Atlas, 33
corporate trustees, 123
Couzin Taylor LLP, 53
CRA, 72
Creaghan, Peter, 106, 108, 

125–132
Creaghan McConnell 

Group, 125
Crummey, Sheila, 73, 

111–122

currency fl uctuations, 107
customers as strategics, 41

D
debt

added to balance 
sheet, 45

in capital structure, 45
private equity people 

and, 45
structure, 45, 46

decision-making, 21–22
deemed disposition, 8, 54, 55, 

62, 64
deferring taxes, 55–56
director’s summary, 

32–33, 51, 66–67, 79, 
94–96

discovery meetings, 
27–28

discretionary entitlement, 
115

discretionary lifetime 
testamentary trust, 
113–115, 115–116, 130

discretionary trust, 
26, 123

diversifi cation, 107, 110
“divide and conquer,” 107
dividend payments, 49
dividend policy, 51
documenting, 71, 75
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due diligence
Atlas’, 48
bidders’, 47, 61
private equity investors’, 50
team, and Atlas, 38

E
earnings forecasts, 49
employment agreement, 40
engagement, 36
EOI (expression of interest), 

46, 48, 70
Equitas Consultants Inc.

and mutual trust, 19
objectives, 20

equities, 109
equity portfolio, 107
Ernst & Young, 35, 53
Ernst & Young Transaction 

Advisory Services, 53
estate freeze

benefi t, 66
children learn about, 88
cleaning up, 54–56
and deemed disposition, 8
questions about, 26
refreezing, 63
results of, 59
reviewing, 62, 67
for tax purposes, 66

estate goals, 109
estate plan, 111–122

exit provisions, 50
expression of interest (EOI), 

46, 48, 70

F
family, 83–90

assets, 85
and business, 83–96, 

86–87, 92
capital, 86
council, 31, 76, 77
fi nances, 91–92
issues, 22–25, 76
matters, 126
meeting, 11–15, 14
ownership plan, 128
strategic plan, 87
structure, Banks, 145–146
therapy, 83
wealth, 85

fee arrangement, selling, 
37–38

fi nances, 91–92
fi nancial advisor, 100–101
fi nancial data, Atlas, personal, 

143–144
fi nancial performance, 41
fi nancial situation, 22, 25–27
fi nancial structures, 44
fi nancing

sale of business, 51
transaction, 71–72
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fi xed income securities, 109
fi xed-value preferred shares, 63
fourth option, 61, 63, 65, 67
framing questions, 29
funding retirement, 25–26
funds fl ow, Atlas deal, 147
future capital investment, 37

G
Gallic Wars, 107
getting cash out of the 

business, 36–37
get-to-know-you meeting, 19
goal, defi ning, 109–111
Granger, Artie, 15, 19
Granger, Jack, 15
Group of Seven, 109

H
hedge funds, 107
Heritage Wealth Strategy 

Group Inc., 83
Hill, Jonathan, 27–28, 40, 48, 70

I
Ianni, Tony, 30, 35–51, 53
income from investments 

(children), 78
independent advisors, xviii
information

and business owners, 40
and management team, 

40–41

inheritances
protected, 112
for Victor and Anne, 

118–122
insurance

as investment, 130
permanent, 131
solution, 152
solutions, 125–132
strategy, and investments, 

125
and tax liability, 131
vehicles, 108

insuring children (tax), 
128–129

“in trust for,” 88
investment plan, 105, 106
IPO, 76
IPS, (investment policy 

statement), 104–105
Iron Age, 3

J
job descriptions, 49

K
kin-keeper, 89

L
Landau, Steve, 44, 49, 

53–67
Latremoille, Susan, 99, 

125, 130
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Th e Latremoille Group, 99
lawyer, sales transactions, 48
leadership development 

planning, 31–32
leadership team, 47
leadership transition process, 

28–32
legacy

discussing, 22–24
ensuring, 35
leaving, 103
shape, 25

letter of intent (LOI), 48, 
70–72

life insurance, 129–132
lifestyle

changing, 119
discussing, 22–23
maintaining, 26, 35, 102
Robert’s, 13
Victor’s, 9

list of characters, 140–141
loan agreement, 72
LOI (letter of intent), 48, 70–72

M
maintaining ownership, 35
management

issues, 30–31
personnel, 31–32
shareholders, 92

managing money, 99–100
Marchek, George, 5–6

market fl uctuations, 107
marketing documents, 43
marriage agreements, 93, 112
Mayfair Markets, 15
McMillan LLP, 49, 69, 111
metal casting, 4
Michael, 112, 113
money

as enabler, 100
as responsibility, 103

multiple voting shares, 79

N
names, 140–141
NASA, 3, 50
negotiations, equity 

partners, 50
New Holdco, 59
New Trust, 58, 59
non-business assets, 100

O
Old Holdco, 57–59, 61, 63, 66
Old Trust (restructuring)

Anne’s death and, 120
annual distribution, 78
inheritance from, 121
and marriage contract, 

96, 112
problems with, 61–67
selling shares, 61
shares distributed, 122, 

127, 128
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Old Trust (continued )
shares of Realtyco and, 77
transferring shares, 

58, 59
understanding benefi t of, 

92–94
value from, 118, 119

Ontario Family Law, 112
options for restructuring, 

57–58
Orenda Corporate Finance 

Inc., 35
outright sale, 37
ownership

of assets, 113–114
versus control, 94
issues, 30–31
versus management, 

compensation, 31
structures, 59–60

P
partial sale, partial equity, 37
passive shareholders, 92
performance forecast, 42
period of exclusivity, 50
permanent insurance, 131
personal assets, 143
personal issues, 30–31
plastic molding industry, 4, 5
policy statement, 106
portfolio, 105–108, 110, 

130–131

preferred shares, 64–65
Prehogan, Ron, 19–27, 35, 

81, 111
preserving capital, 

102, 104
private equity investor, 

72, 76
private equity partners

and board of directors, 74
and control, 73
deciding to sell, 73
moving Atlas ahead, 74
pros and cons, 73–75

private equity people
assessing management 

strength, 47
and control, 38
and controlling interest, 49
and debt, 45
as fi nancial engineers, 44
fi nding, 37
as partners, 8

proceeds, 99–100
professional advisors, 

transitioning, xvii–xviii
project management 

plan, 72
prospective purchaser, 70
protecting capital, 106
public securities markets, 

110
purchase agreement, 71
purchase transaction, 71–72 
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R
real-estate limited 

partnerships, 107
Realtyco

cash, 133
control of, 122
distributing shares, 

127–128
family issues and, 75–78
and refreeze, 63–66
shareholders’ agreement for, 

94–95
and shares, 58
shares in, 120–121
Victor’s interest in, 109

recapitalizing, and equity, 35
Redding, Michael

introduced, 6–7
in meetings, 28
as potential CEO, 31
presentation, 47, 48

refi nancing, and equity, 35
refreeze, 63
re-leveraging, 45
reorganization transaction, 72
resolving issues as group, 

28–32
restructuring options, 

57–58
retirement

enjoying, 9
funding, 66
income for, 125

looking forward to, 101, 103
nest egg for, 63
plan, 25–27
as reality, xvii

return on equity, 45
Richardson GMP Limited, 

99, 100
Th e Rich Life: Managing 

Wealth and Purpose, 100
risk

increasing, 107
minimizing, 113
spreading, 106
and trustee, 114
volatility and, 43

Rolled Equity, 59
RRSPs, 100, 109

S
sale of business, board of 

directors, 51
sale process, 45
Schusheim, Pearl, 44, 49, 

53–67
selling

consequences, 41–42
fi nancial performance and, 

41
the future, 48
minority interest, 38–39
and owner involvement, 42
partial interest, 36
and volatility, 43
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selling a company, 35–51
duration of process, 38
fee for, 37–38
process, 41–46

shareholders’ agreement
and consent, 77
new, 87
as part of transition, 72
property, 79
as restricting, 65
and sanctioned exit, 92
specifying details, 50

share purchase agreement, 70
Space Age, 3
spousal trust, 120
spouse trust’s trustees, 121
spreading risk, 106
Stenson, Paul

advising, 67
at discovery meetings, 

27–28
and freeze, 54
insisting, 8
in meetings, 25, 27, 28
as part of team, 70
and Robert, 13
and Victor, 53

Stephen (grandchild), 13, 28, 
50, 64

strategic buyers, 41
strategics, 41, 49 
success fee, 38
succession planning

as assessment, 20
business as client, 21
family as client, 21
as information gathering, 

20
process, 20

sudden wealth, 86
super-voting shares, 66
suppliers, as strategics, 41
support obligations, 

113–114

T
targets, and equity 

partners, 49
tax

advisors, 44
on death, 8
liability, 128–132
rate, testamentary trust, 

113–114
tax-based portfolio 

changes, 105
taxes, 53–67
tax-paid assets, 127
tax planning

amortizing good will, 
assets, 60

and asset sale, 60
and cash, 57, 61
and common shares, 

Atlas, 55
described, 56
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and distributing property, 
56

and estate freeze, 55
and future income, 57
and holding company 

shares, 56
options, 56–62
purpose, 61
for selling company, 71
taxable gain on cash, 60
tax deferral, 60
terms used, 59

teaser, 43, 45
term sheet (lender), 71, 72
testamentary trust, 

113–114
third option, 61
Time, 4
tire-kickers (bids), 47
Transaction Advisory 

Services, 35, 53
transactional lawyer, 48
Transaction Tax, 53
transferring business 

contracts, 60
transferring shares, board of 

directors, 51
transition deal, 53–54
transitioning, xvi–xvii

and family input, 40
and family issues, 22–25
and fi nancial situation, 22, 

25–27

independent advisors, 
xviii

information needed, 40
planning, and retirement, 

xvii
planning, tax implications, 

27
as process, 22
professional advisors, 

xvii–xviii
trust

company, 123
estate freeze, 54–56
explaining to family, 88
and tax, 121

trustees, 93, 121–122, 123, 
132–133

trustee’s memo, 67, 96–97, 
123, 132

trust freeze
and age, 62
and Atlas share, 63
tax implications, 63

twenty-one-year rule, 
54–56

U
underlying problems, 29

V
values, and strategy, 127
volatility, 43
voting shares, 76
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W
wealth

allocation, 56
management, 100
sudden, 125

what-if scenarios, 
21–22

will planning, 111, 118–122
wills

building in protection, 113
choices, 117–118
and estate freeze, 55
as estate plan, 62

work fee, 38
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