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Language: Barack Obama’s preference for
meaning domain, 363-365; effective
communication requiring common,
158; leader ability to tolerate
differences in, 344; mismatches and
resulting high-stakes situation, 185fig-
186fig. See also Communication

Lani (Ron’s Fiancée), 187

Law, Cardinal Bernard, 242—243

Leaders: as being great in-tave-to-face talk,
20; capacity for respansivle self-
evolution by, 17; ccmmunicative
competency by, 13; cultural shift in
ideologies regarding, 361-362;
expectations demanded of, 13; in high-
stakes situations, 167—192; how
systems thinking benefits, 101-103;
insights on developing a leadership
model, 279; insights on model-
building for, 308-314; moral
corruption in, 231-261; narrative
purpose suggestions for, 165; operating
systems and leadership issues for, 107;

self-assessment of your moral and
heroic choices, 227-228; self-
assessment of your shadows, 229;
structural dynamics of Barack Obama
as a, 339; trilingual capacity of, 65-67;
twenty leader capacities of, 343-347,
358-359, 382—-384; unifying the love
and work schism of today’s, 14; why
shadow work is necessary for, 224-226.
See also Heroic leaders

Leadership: moral, 153—154, 232-233,
345-346; moral challenges and means
of correction, 233-236; rise and fall of
Arthur Andersen through, 158, 160

Leadership Is an Art (De Rree), 154

Leadership model: buiding ClearFacts
292-307; ClearFacts’s model-building
process, 292-307; ClearFacts’s move
from jersonal to, 265-278; insights on
ecteblishing and using, 278-279;
oeisonal, model for living, and, 317fig.
See also Accelerating Team
Performance (ATP); Models; Personal
model

Leadership system, 102

Leadership teams: Art’s departure from
ClearFacts, 294-295; capabilities of
individual ClearFacts team members,
349-357; guidelines for hiring onto a,
295-297; insights on model-building
for your, 313; leader abilities for
managing, 346; structural dynamics on
performance of, 385-386

Legitimate constraint, 258

Lehman Brothers, 155

Level I (four-player model of action
stances): bystanding to read the room
using, 40-43; of ClearFacts meeting in
Ralph’s absence, 110-119; description
of, 9, 23; examining action structures,
action sequences, and structural

Index
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Level 1 (continued)

patterns using, 34—40; examining Art’s
unexpected outburst at ClearFacts
using, 27-39, 43—44; examining
behavioral tendencies at Level I using,
32-34; high-stakes structural dynamics
and, 176; insights from using the,
44-47; on move, follow, oppose,
bystand action stances, 23-25; on pure,
compound, and mixed actions, 26-27;
on voice of a speech act, 25-26. See
also Behavioral profiles; Models

Level IT (communication domains): affect

domain, 9, 49, 52-54, 58-59fig; of
ClearFacts meeting in Ralph’s absence,
110-119; ClearFacts weekly meeting
and use of, 50-52, 59—62, 69—73;
description of, 9-10, 49-50; high-
stakes structural dynamics and, 177;
insights into effective use of, 76-78;
meaning domain, 9, 50, 54-58fig;
power domain, 9, 50, 54-56, 58-59fig;
propensities toward different domains,
62; value of all three domains of,
58-59fig; where coaches can get stuck,
75-76. See also Behavioral profiles

Level IIT (operating systems): ot

ClearFacts meeting in Dalph’s absence,
110-119; during “learracts meeting in
Ralph’s absence, 110-119; closed
system, 10, 11, 83-84, 88-93;
description of, 10-11, 79; high-stakes
structural dynamics and, 177; how
leaders benefit from understanding,
101-103; insights into, 104—107; open
system, 10, 11, 83-84, 85fig—88, 92;
Ralph’s Bomb, 79-83, 88, 92-93,
96-101; random system, 10, 83—84,
93fig—100; recognizing preferences for
systems, 84—85; three types of system,
10, 83-84; understanding systems

Index

approaches in general, 82—83. See also
Behavioral profiles

Level IV (identity and structured
behavior): childhood stories of love,
131-134; childhood story’s narrative
structure, 140-145; description of,
127-128; how identity is linked to
love, 128-129; insights into using
childhood stories, 149—150;
overcoming hesitation to incorporate
into model of coaching, 339-343;
ritual fight of Martha and Lance, 134—
140; shadows, 145-149, 177-178, 183;
stories component of, 11, 129-131. See
also Childhood stories; Identity;
Stories

Limits on speeci:'closed system, 90; open
system,&£&-37; random system, 94

Lives oi Maral Leadership (Cole), 305

Longing for ideal mate story, 134, 145

Love: childhood stories on sexual abuse
and/or imperfect, 248-249;
connectedness as source of intimacy
and, 342; high-stakes situations and
role of, 176; imperfect love story, 131—
134, 137-140, 248-249; importance of
discussing, 339-340; insights on
childhood stories of, 149—-150; perfect
love story, 131-134; relationship
between identity and, 128-129; schism
between work and, 14; “shadow”
putting you in touch with
disappointment in, 145-149; survivor
hero choosing the cause over, 216. See
also Connectedness/connecting

M

Mack, Kenneth W., 364

Madoff, Bernard L., 235, 254-255
Madoff’s ponzi fraud, 235-236
Making Change Happen (Kantor), 15



Malcolm X, 373

Mandela, Nelson, 214

Man’s Search for Meaning (Frankl), 215

Martha: Art’s unexpected outburst and
role of, 27-38; “Cassandra syndrome”
of, 220; ClearFacts crisis and role of,
193-202; ClearFacts meeting in Ralph’s
absence and role of, 110-122;
ClearFacts weekly meeting and role of,
50-52, 69—73; communication
interface between Ian and, 63—65;
communication problems between Ian
and, 64fig; eruption by, 168-170, 201-
202; high-stakes structural dynamics
between Howard and, 187, 189;
insider-outsider shift of Lance and,
202; introduction to ClearFacts’s HR
director, 2, 23; leader capacities and
contributions of, 352—-354; mismatched
communication between Ian, Howard,
and, 186fig; as mover with an opposing
edge, 33; open affect behavioral profile
of, 110, 120-122; positive
communication interface between
Ralph and, 65; preference for opsn
systems by, 84, 88, 92, 93; prcsecutor
moral posture taken by, 206; Kalph’s
behavioral impact on,.269; response to
Ralph’s Bomb by, &-61,'101; ritual
impasse of relationchip of Lance and,
38-39, 176; speech acts and stances by,
24-25; stances and domains preference
of, 59-62; stories of relationship with
husband Lance, 134—145; at work and
at home, 19fig

Martha’s stories: childhood Stories and
features, 137—145; Lance’s Past and
Present, 136—137; The Quarrel,
134-136

Martyr (survivor hero), 213, 217

Maura (Ian’s ex-wife), 122

Maxwell, Tan. See Ian

McCain, John, 375, 377

McNamara, Robert, 256

Meaning domain: Barack Obama’s
preference for, 363-365, 381;
behavioral profiles in, 120-122;
characteristics of, 56-57fig, 58;
description of, 9, 50; example of
speech act, stance, and, 57;
mismatched closed versus open/
random, 186fig; Obama on interface of
meaning and power in, 364; private
voices and, 171¢, 172t, 173t; productive
communication interface between
Martha and Ralph-using, 65; strengths
and weaknesses o1 58-59fig

Measured time, 322

Medea story;+21

Melancholic disappointment story, 134,
144

Meviile, Herman, 246

Twientors, 357

Meta-model (model of models), 286,
300-301, 372-373

Mideast uprisings (2010-11), 157

Miller, Arthur, 217, 380

Mismatches. See Business mismatches

Mixed action stance, 26-27

Moby-Dick (Melville), 246

Model building: defining constraints for,
286; description of, 283, 285; essential
message for leaders on, 308; failure of
Greenspan’s, 291-292; insights into,
308-314; leader capability for, 344; of
personal models, 267-279; by Ralph
and Duncan, 292-294, 297-307; three
stages of, 289-291

Model-building process: Duncan’s version
of ATP for, 301-303; how a leader’s
profile constrains, 303—304; how
clients or team constrain leader’s,

Index
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Model-building process (continued)

304-305; how Ralph’s moral integrity

functions as constraint, 305-306;

learning by doing, 297-299; overview

of the, 284fig, 285-286; Ralph’s

constraint phase of, 303; Ralph’s meta-

models used for, 300-301

Model-building stages: autonomy, 290fig—

291, 306-307; constraint, 289-290fig;
imitation, 289, 290fig

Models: clashes between, 12; coaching,
311-312, 343; cross-model
conversations and social, 12, 282;

definition of, 12, 281; displayed, 283—

284fig; functions of, 281-282;
leadership, personal, and model for
living, 317fig; meta-model (model of
models), 286, 300-301, 372-373;
practice, 155. See also Leadership
model; Level I (four-player model);
Personal model; Theories

Models for living: breakdown-
breakthrough story and, 316-317,
319-320; building a, 320-322;
description of the, 317fig-319;
insights into building, 337; perus of
success to, 318; Ralph ard Sonia’s
building a life worth.living through,
322-336; tempor=ranxiety and, 319;
theories of the thing, of change, and
of practice, 321-322; timefulness
practice for, 321

Moral awareness: leader capacity for,
345-346; Ralph’s moral integrity as
model-building constraint, 305-306;
what happens during stage of,
16-17

Moral compromise, 255

Moral corruption: examining Howard’s

fraud and, 231, 247-257; good models

that go bad and end in, 257-258;

Index

hourglass of moral corruptors and,
236fig—247; importance of recognizing,
231-232; insights on how to avoid,
259-261; ten dimensions or indicators
tending toward fraud and, 253-257.
See also Fraud

Moral corruption indicators: absence of

empathy, 254-255; behavioral profile,
253; choice of hero, 253—254; evidence
of moral compromise, 255; excessive
ambition and aggressive striving, 256;
narcissism, 255; not knowing and
admitting no error, 242-244, 255-256;
proneness to insidious forms of
courteous compliance, 254; weak
intimate ties, 257

Moral corruptours: absence of empathy,

245-24¢; ~c-opting the inner circle,
239-24.; courteous compliance, 40,
238=239, 254; empowerment
paradox, 238; external events, 237;
face-to-face structures, 237; forgetting
history, 241-242; hourglass diagram
of verbal interaction, 236fig; individual
structures, 242; not admitting error,
245, 255-256; “not knowing,”
242244, 255-256; recklessness,
246-247; reverence for power, 245;
silencing the witnesses, 241, 256;
unquestioning loyalty to the chief,
244-245

Moral integrity: insights on model-

building and, 313-314; leader capacity
for, 345-346; model-building
constraint of Ralph’s, 305-306

Moral intelligence, 261
Moral justice postures: Barack Obama’s

hero choice and, 375-377; ClearFacts
heroic modes and, 224t; overview of
the three, 202-206; three types in high
stakes situations, 203204t



Moral leadership: capacity for, 345-346;
challenges and means of correction,
233-236; ClearFacts’s adoption of,
232-233, 258-259; Duncan’s focus on
creating ClearFacts, 232-233; feedback
loops used to protect, 234-235;
insights on, 259-261; Johnson &
Johnson’s example of, 153—154; models
of, 257-258; need to increase
understanding of, 257

Moral story, 346

Moral voice, 184

Morgan, J. P, 213

Move action stance: during Art’s
unexpected outburst, 27-34, 41fig;
description of, 9, 23-24; Obama’s
Bush-era White House meeting
adoption of, 377-378; speech act,
affect domain, and, 53; speech act,
meaning domain, and, 57; speech act,
power domain, and, 56. See also Action
stances

Muir, John, 218

Murray, Gordon, 315-316

The Music of Silence (Steindl-Rast),
321-322

My Lover, Myself (Kantor), 129, 130

Myers-Briggs Type Indica‘oy, 207

N

Narcissism, 255

Narrative purpose: broken, 159fig; clarity
of purpose aspect of, 152-153;
description of, 151-152; how to build
and secure a, 160-161; illustrated
diagram of broken, 159fig; insights
into, 164-166; leader ability to
articulate, 346—347; a moral, social
dimension aspect of, 153—154;
obstacles without and within that
impact, 157—158; presence or absence

of, 155-160; Ralph’s and ClearFacts,
161-164; a shareable big picture aspect
of, 154; an underlying practice model
aspect of, 155

Narrative structure: description of,
133; of Martha’s childhood story,
140-145; seven recurring features of,
133-134. See also Childhood stories;
Stories

National Right to Life Committee, 157

The Needs of Strangers (Ignatieff), 322

Nemesis, 175, 182

New Deal policies, 239

New York Times, 300, 315

New Yorker blog, 213

New Yorker magazine, 334

9/11, 200

Nixon, Richard 212

Noise, 184

Not acmitting error, 245, 255-256

“Not imowing,” 242-244, 255-256

Yiovick, Robert, 321

O

Obama administration: in-fighting over
the Afghanistan war (2010) by, 158;
U.S. foreign policies of, 157

Obama, Barack: behavioral profile of,
362-366; challenges facing, 378-379,
384; empathy expressed by, 364, 382;
exit memo from Duncan (aka David
Kantor) to, 379-384; formative stories
and behavior-triggering themes of,
366—-371; Giffords shooting speech
(2011) by, 364, 376, 382, 384; high-
stakes tendencies of, 375-379; identity
quest by, 368—375; structural dynamics
analysis as a leader, 17, 339, 361-384;
twenty leader capacities rating of,
358-359, 382-384

Obama, Michelle, 362, 371
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Obama’s behavioral profile: bystander
stance, 362—363; language preference
of meaning, 363-365; preference for
open systems, 365-366, 381

Obama’s formative stories: books which
retell, 366; childhood story, 366-368fig;
ongoing triggering themes of, 370-371;
post-childhood stories in search of an
adult identity, 368-370; the shadow in,
371

Obama’s high-stakes tendencies:
abandonment trigger and, 370-371,
376; Bush-era White House meeting
and, 377-378; choosing between
survivor and protector modes, 376;
moral posture and hero choice, 375-
377; political and personal attacks on
Obama, 375

Obama’s identity quest: cultivating his
scholarly bent, 373; establishing theory
of justice to frame his cause, 372-373;
finding his racial identity, 371-372;
framing his models of practice, 373—
375; post-childhood stories in seasca
of an adult identity, 368-370

The Old Man and the Sea (Heriagway),
215

Open systems: Art and Martha’s general
preference for, 84, 6;92; Barack
Obama’s prefererice for, 365-366, 381;
characteristics of, 85fig—88; definition
of, 10; opposer domain preference for,
11; private voices and, 172t; story
opener suggesting, 132

Operating systems: during ClearFacts
meeting in Ralph’s absence, 110-119;
description and functions of, 10-11,
79; general understanding of systems
approaches, 82—83; high-stakes
structural dynamics and, 177; how
leaders benefit from understanding,

Index

101-103; how Ralph’s Bomb disrupts
the, 79-83, 88, 92-93, 96-101; insights
into, 104—107; intro to closed, 10, 11,
83-84; intro to open, 10, 11, 83—84;
intro to random, 10, 83—-84;
recognizing preferences for different
types of, 84-85; story openers and
suggested, 132; three types of, 10,
83-84. See also specific type of operating
system; Systems thinking

Oppose action stance: during Art’s
unexpected outburst, 27-34, 41fig;
courteous compliance ostracizing, 40,
238-239, 254; description of, 9, 24;
speech act, affect-1omain, and, 53;
speech act, meantag domain, and, 57;
speech act, pasver domain, and, 56. See
also Acticm stances

Optimiring ability, 346

Organization stories: building and
szcuring narrative purpose for, 160—
161; clarity of purpose aspect of, 152—
153; moral and social dimension of,
153—154; practice model underlying
the, 155; presence or absence of
narrative purpose in, 155-160;
shareable big picture aspect of, 154;
understanding narrative purpose of,
151-152

Organizations: broken narrative purpose
of, 159fig; common language of, 158;
leader capacity for managing, 345;
leader vision for, 346; narrative
purpose of stories of, 152-160, 346—
347. See also Corporate culture; High-
stakes situations

Orientation: closed system, 89; open
system, 85fig, 86; random system, 94

Orwell, George, 241

“Other” structural dynamics: description
of, 194, 200-202; expanding your



tolerance for difference, 275; how
empathy impacts, 246; of successful
intimacy, 340

O’Toole, Fintan, 243

P

Partner intimacy, 342

Pasternack, Boris, 315

Patterns: definition of, 7, 11; leader
capacity for recognizing, 345;
recognizing model clashes and their
repetitive, 270—-271; team speech act,
11

Patton, George S., 222, 253

Paulsen, Hank, 375, 378

Paulson, Henry, 377

Pelosi, Nancy, 378

People access: closed system, 90; open
system, 86

Perfect love story, 131-134

Personal model: ClearFacts’s move to
leadership model from, 265-278;
description of, 12; leadership, model
for living, and, 317fig; legitimate
constraint to, 258; Madoff’s fraud as
product of his, 235-236; mora!
corruption when good maasls go bad,
257-258; Ralph’s current functional
awareness and, 266-2/7. See also
Leadership model; Models

Personal model building: consciously
expanding your behavioral profile
repertoire, 267-268; disclosing your
childhood stories and themes, 271;
expanding your tolerance for
difference, 275; identifying and taking
responsibility for your shadow, 274—
275; insights on, 278-279; knowing
your behavior in high stakes and
crises, 273-274; linking childhood
story and structure-forming stories,

271-273; linking work and personal
relationships, 275-277; recognizing
and taking responsibility for your
impacts on others, 268-270;
recognizing model clashes and their
repetitive patterns, 270-271; taking
Behavioral Propensities Profile (BPP),
267, 298, 302

Planned Parenthood, 157

Point-counterpoint escalation, 39

Point-counterpoint structural pattern,
39-40

The Politician (Young), 240

“Ponderosa Boys” (Lehman Brothers), 155

Ponzi, Charles, 235

Power: Obama on ‘nizrface of meaning
and, 364; revererice for, 245; self-
assessing-your relationship to, 259-260

Power demein: behavioral profiles in,
120—122; characteristics of, 54—-56;
description of, 9, 49; example of
speech act, stance, and, 56;
mismatched closed versus random,
185fig; private voices and, 171¢, 172t,
173t; productive communication
interface between Martha and Ralph
using, 65; strengths and weaknesses of,
58-59fig

The Power of Now: A Guide to Spiritual
Enlightenment (Tolle), 320

Practice model: description of, 155; leader
capability for building, 344; Obama’s
framing of his, 373-375; theory of
practice and, 288, 310-311, 322, 372

Present time, 322

Primary mover, 303

Private voices: behavioral profiles and,
171#=173t; our high-stakes, 170-171,
174

Problematic tendencies, 242

The Promise (Alter), 366, 375, 377

Index
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Prosecutor moral posture, 202-206

The protector hero: characteristics and
behavior of, 217-221; fixer-protector
pairing, 222; Obama’s choice of
survivor and, 376; overview of heroic
leader modes including, 206-209;
survivor-protector pairing,
222-223

Pure action stance, 2627

R

Rabbit Hill Inn (Vermont), 331

Ralph: Art’s resignation meeting with,
294-295; Art’s unexpected outburst
and role of, 27-38; brought in as
ClearFacts’s CEQ, 18, 23; “Building a
Green Economy Is the Most Alluring
Challenge of the 21st Century” article
written by, 74; building a model for
living with Sonia, 322-336; childhood
stories impacting relationship with
men and women, 272-273; childhood
story roots of random system
preference by, 98-99; ClearFacts csisis
debriefing by Duncan for, 195;
ClearFacts meeting in Ralpii’s absence
and role of, 110-119; as ClearFacts
team member at work oriid home,
19fig; ClearFacts wveeily meeting and
role of, 50-52, 60:-62, 69—73; coaching
perspective of Duncan-Ralph
relationship, 15; current functional
awareness and personal model, 266—
277; first meeting with Ron, 73-75; on
his fear of dying, 335-336;
introduction to ClearFacts’s CEO, 1-6,
11; leader capacities and contributions
of, 347-349t; leadership model for
ClearFacts instituted by, 232-233, 258—
259, 292-307; Martha’s eruption and
role of, 168—170; mismatched

Index

communication between Ian and,
185fig; model-building by, 292-294,
297-307; moving ClearFacts from
personal to leadership model, 265-278;
narrative purpose of, 161-164; positive
communication interface between
Martha and, 65; preference for random
systems by, 84, 96-99; preventing high-
stakes situations by working on
awareness, 179—181; Ralph’s Bomb role
by, 79-82, 96-101; random meaning
profile of, 110; relationship between
Sonia and, 2, 62; Sonia reining in,
232-233, 273; Sonia’s warning about
Ron to, 75; speect: acts and stances by,
24-25; stance ana-domain preference
of, 59-62; as <trong mover, 33;
as survivor-nero, 213, 216.
See lsc Sonia

Ralph's.bomb: debriefing by Duncan on
uripact of, 81-82, 96-100; how Ron
fared after, 101; responses to, 80—81;
on Ron Stuart’s demands, 79

Rand, Ayn, 291-292

Random systems: characteristics of, 93fig—
96; description of, 10, 83—84; private
voices and, 173t; Ralph’s preference for,
84, 96-99; story opener suggesting,
132

Rawls, John, 373

Reading Obama (Kloppenberg), 366,
373-374

Reading the room: ClearFacts story on,
1-6; coaching perspective of, 15-17;
insights into high-stakes situations
and, 191-192; insights on behavioral
profiles for, 124; insights on childhood
stories for, 150; insights on
communication domains for, 77-78;
insights on four action stances for,
46—47; insights on operating systems



used for, 106; for structural patterns of
interaction as a bystander, 40—43. See
also Bystander action stance; Structural
dynamics

Realities: addressing social interaction,
13-14; damage of life, 14

Recession (2008), 157, 256, 315, 383

Rechtschaffen, Stephen, 322

Recklessness, 246-247

Reflective time, 322

Remnick, David, 363, 365, 366

Resonant themes: description of, 134; of
Martha’s childhood stories, 142—144;
shades of anger and resulting, 143fig

Responsible self-evolution: leader capacity
for, 17; what happens during stage of,
17

Reverence for power, 145

The Rise and Fall of Bear Stearns
(Greenberg), 154

Risk-taking capacity, 345

Ritual impasse, 38-39, 176

Robinson, Michelle, 372

Rockefeller, John D., 213

Ron: childhood shadow story of, 145-149;
ClearFacts meeting in Ralph’s-absence
and role of, 110-119; first n:eeting
with Ralph, 73-75; introduction to, 18,
73; leader capacities anid contributions
of, 354-356; Ralph’c behavioral impact
on, 269; Ralph’s Bomb on demands by,
79-83, 88, 92-93, 96-101; role in high-
stakes structural dynamics between
Martha and Howard, 187, 189

Roosevelt, E D., 239

Rubin, Robert, 258

S

Sadness story theme, 134, 142-144

Sam (Howard’s brother), 248, 249, 250,
251, 252, 257

Saunders, Arthur. See Arthur (or Art)

Saunders, Jane. See Jane

Schon, Donald A., 308

Sculley, John, 184

September 11th, 200

Sequences, definition of, 7, 11

The shadow: Barack Obama and, 371;
being aware of, 183; as buried memory
of betrayed child, 145-146; of
competing themes impacting high-
stakes situation, 177—-178; identifying
and taking responsibility for your,
274-275; Jung’s concept of, 207; Ron’s
story on, 146-149; why we need to
understand, 224-226. See also Dark
sides

The shadow behaviors: of fixer hero,
212-213;4unctional awareness of, 16;
of prefecior hero, 221; self-assessment
of vouz, 229; of survivor hero,
210-217. See also Behavioral
profiles

Shadow dance, 222

Silencing witnesses, 241, 256

The silent conspirator story, 133, 142

Smith, Adam, 373

Soliciting feedback, 344

Sonia: building a model for living
with Ralph, 322-336; her connection
versus independence dilemma,
330-331; reining in Ralph, 216, 273;
relationship between Ralph and, 2, 62;
taking Ralph on needed vacation,
232-233; warning to Ralph about Ron,
75; working on high-stakes situations
between Ralph and, 179-180.
See also Ralph

Spacek, Leonard, 160

Speech act examples: of affect domain,
stance, and, 53; during Art’s
unexpected outburst, 27-38;

Index
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Speech act examples (continued)
of Level I action stances and,
24-32, 35-38; of Level II
communication domains and, 49-50,
53, 57; of meaning domain, stance,
and, 57; of power domain, stance,
and, 56; of productive communication
interface between Martha and
Ralph, 65

Speech act structure: illustrated diagram
showing levels of, 8fig; Level I: action
stances, 9, 23-27; Level II:
communication domains, 9-10; Level
III: operating systems, 10-11; Level IV:
childhood stories, 11-12

Speech acts: acting in the room ability
to execute the right, 121; of ClearFacts
meeting in Ralph’s absence,
110-119; description of, 7; four
levels of structure, 8fig—12; sequences
and patterns of, 7, 11, 270-271,
345; team patterns of, 11; the voice
of a, 25-26. See also Action
stances

Spitzer, Eliot, 205, 206, 253

Spousal intimacy, 342

Stalin, Joseph, 213

Stances. See Action stan<es

Steindl-Rast, David, 522

Stewart, Martha, 243

Stories: Barack Obama’s post-childhood
search of adult identity, 368-370;
behind behavioral profiles, 131;
breakdown-breakthrough, 316-317,
319-320; coaching role of personal,
129-130; knowing the self through
personal, 343; leader ability to tell, 346;
linking childhood stories and
structure-forming, 271-272; making
sense of the world through, 130; of
Martha and Lance’s marital

E Index

relationship, 134-145; narrative
purpose of, 151-166, 346-347;
operating systems indicated by openers
of, 132; organization, 151-166; the
power of, 11; seven features of
mythically toned, 133-134; structure
versus moral, 346; systematic
development through connections,
131; understanding Howard’s fraud
through his, 247-253. See also
Childhood stories; Level IV (identity
and structured behavior); Narrative
structure

Storytelling ability, 346
Structural dynamics: analysis of Barack

Obama as a leaa=y, 17, 339, 361-384;
coaching percrective of teaching,
15-17; £a¢ aiscerning universal
strustures of conversations, 6-7; leader
bihavior in high-stakes situations,
157-192; on leader crisis response to
enemy “other,” 200-202; linking work
and personal relationships, 276-277;
origins and description of, 6; “other,”
194, 200-202, 246, 275, 340; on speech
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375-379; Obama’s identity quest,
371-375

Structural dynamics model: behavioral

profiles of, 11-12, 109-110, 119-124,
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23-47, 110-119; Level II:
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49-78, 110-119; Level III: operating
systems, 10-11, 79-103, 110-119;
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339-343
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Theories
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and context of, 36fig; how behaviors
are molded by, 38—39; ritual impasse
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problem solving and decision making,
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102
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team, 349-357; insights into,
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Teams. See Leadership teams

Template Jones. See TJ (Template
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Themes: Barack Obama’s ongoing
triggering, 370-371; definition of, 174;
disciosing your childhood stories and
their, 271; high-stake situations and
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toxic, 175; triggering receiver reactions,
182-183

Theories: constraints generated by,
286; theory of change, 287-288, 301,
310, 322, 372; theory of justice, 372,
372-373; theory of practice, 288,
310-311, 322, 372; theory of the
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dynamics theory
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321
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Tocqueville, Alexis de, 373

Toffler, Barbara Ley, 305

Tononi, Giulio, 300, 301

Tough Choices (Toffler), 305

Toxic themes, 175

Travis, Duncan. See Duncan

Tribe, Lawrence, 373

Trilingual communication domains:
leaders with the ability for, 65-66;
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66-67

The truant hero story, 134,
144-145
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321
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narrative purpose, 346-347;
balancing arrogarce and humility,
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358-359, 382-384; building a practice
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insights into, 358-359; knowing the
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Unquestioning loyalty, 244-245
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system, 86; random system,
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Vanderhile, Cornelius, 213
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250-251, 257

Victimization, 221

Vietnam War, 256

Vision: articulating narrative purpose
and, 346-347; leader capacity
for imagining possibilities and,
346

Voices: behavioral profiles and private,
171t-173t; escalation driven by
one’s moral, 184; high-stakes
situations and receiver reactions to
sender, 182—183; improving
high-stakes situations by listening to,
181-182; our high-stakes private,
170-171, 174

W

The Warning (PBS Frontline
documentary), 258

Waterman, Ralph. See Ralph

Waterman, Sonia, 2, 62
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Wright, Frank Lloyd, 281

Wright, Reverend, 384

Wright, Richard, 373

Y
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