
Contents
Introduction	 ix

Chapter 1	 Quick Review Questions	 1

A Guide to the Project Management Body of Knowledge,  
4th Edition	 2

General Knowledge of PMBOK Guide®	 2
Chapter 4: Project Integration Management	 5
Chapter 5: Project Scope Management	 5
Chapter 6: Project Time Management	 6
Chapter 7: Project Cost Management	 6
Chapter 8: Project Quality Management	 7
Chapter 9: Project Human Resource Management	 8
Chapter 10: Project Communications Management	 8
Chapter 11: Project Risk Management	 9
Chapter 12: Project Procurement Management	 9
Appendix G: Interpersonal Skills	 10

PMI’s Code of Ethics and Professional Conduct	 11
Key Concepts and Processes	 12

Chapter 2	 Quick Review Solutions	 23

A Guide to the Project Management Body of Knowledge, 
4th Edition Answers	 24

General Knowledge of PMBOK Guide®	 24
Chapter 4: Project Integration Management	 27
Chapter 5: Project Scope Management	 27
Chapter 6: Project Time Management	 28
Chapter 7: Project Cost Management	 28
Chapter 8: Project Quality Management	 29
Chapter 9: Project Human Resource Management	 30
Chapter 10: Project Communications Management	 30
Chapter 11: Project Risk Management	 31
Chapter 12: Project Procurement Management	 31
Appendix G: Interpersonal Skills	 32
PMI’s Code of Ethics and Professional Conduct	 33
Key Concepts and Processes	 34

Chapter 3	 Practice Test A	 45

Chapter 4	 Answers to Practice Test A	 93

169766ftoc.indd   7 12/12/11   11:11 AM

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



viii	 Contents

Chapter 5	 Practice Test B	 125

Chapter 6	 Answers to Practice Test B	 169

Answer Key for Practice Test B	 169

Chapter 7	 Practice Test C	 201

Chapter 8	 Answers to Practice Test C	 243

Answer Key for Practice Test C	 243

Chapter 9	 Practice Test D	 277

Chapter 10	 Answers to Practice Test D	 319

Answer Key for Practice Test D	 319

Index	 353

169766ftoc.indd   8 12/12/11   11:11 AM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om




