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13-14

flaring behaviours, profestional service firms
294-6

fluid (continuous and smooth) processes 6, 15,
25, 439-47, 457-96, 571-7

flux 86-101, 601-7

focus groups 209-15

Ford 13, 155, 187, 277, 452

formulation concepts 13-15, 22-3, 24, 33-64,
155-93, 433-47, 623-38, 6467, 651-75

frame biases 660-1

frameworks 12-13, 456-96, 619-38, 659-75

framing concepts 11-14, 84-5, 309-10, 420-6,
561-4, 597-9, 608-12, 628-9, 648-9, 6534,
659-75

France 166-8, 336, 636

Franz, Lori S. 24, 517-40, 672

Fredrickson, J.W. 55-6, 123, 144, 180, 457, 459,
572-3, 671-2

full-scale implementation strategies, innovation
facilitation 200, 223-8

functional-deployment aspects, sensemaking
concepts 87-101

future decision-making research 22, 26, 58-64,
85, 96-101, 123, 130-2, 148-50, 319,
581-612, 637-8, 643-75

fuzziness benefits, GSS 249-50

game theory 3-4, 316

game-playing 108, 437, 501-3, 513, 611

‘Garbage Can’ perspective 350, 363—4, 372,
395-6, 445-7, 524, 589, 630

Gatorade 189

gene technologies 635

General Motors 277, 288, 491

generalized decisions, concepts 10

Germany 36, 50, 387

Gestalt psychology 75—C

global financial crisis from 2007 331, 336,
338-41

globalization Y7-8, 197-8, 212-13, 2834

goal systeins, cancepts 241, 259-62, 268, 521-2,
5271, 5651-77

gnal-oriented searches 42-64, 128-9, 231-69,
h24-7, 551-77, 595, 657-8

guals, definition 268

Gioia, Dennis A. 22, 83, 93, 95, 139-52, 646,
653-4

Goldman Sachs 338

Goodwin, Sir Fred 112

Google 506

governments 4-5, 17, 23, 42, 116-17, 130-1,
349-72, 585-6, 636

GPs 409-26

Granada Television 620-1

Greece 44-5, 50

greed 169, 191-2

green identity 140

Greenwood, R. 23, 91-2, 97, 275-306

Griffith, Terri L. 23, 153, 197-230

groping, insights 74-81

group cohesiveness 546-77

group decision support 23, 231-2, 243-69

Group Explorer 243

group maps 241-69, 562—4

group model building (GMB), concepts 267

group support systems (GSS) 23, 231-2, 243-69

Group Systems 243

groups 23, 34, 35, 39, 41, 43-4, 51-64, 77-81,
113-15, 120, 127-32, 149-50, 185-93,
199-206, 231-69, 519-20, 524-5, 534-8,
546-77, 583-6

see also teams
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groupthink 240-1, 248-9, 633-8

GSS see group support systems
Guantanamo, Cuba 386, 388-9, 394-7
gut feelings 633

H&R Block 157-8, 161-4, 170-90

Hamilton, Aimee L. 22, 139-52, 653-4

hard decision types 290-1, 293, 296-9, 300-2,
522

Harley-Davidson 190-1

Harman’s one factor test 58

HASTUS system 355

HD-DVD 223

healthcare 13, 46, 85-101, 245-56, 355, 403-26,
443-4, 484-7, 491-2, 502-13, 558, 582,
610-11, 633—4, 650, 655-6

healthcare providers, numeracy considerations
506-13

hedging 340-1

heedfulness skills 79-80, 4467

Hegelian processes 553—4, 571, 602-3, 622-3

Heideggerian approach 379, 384-99

Heraclitus 571

Hersh, Seymour M. 384-99

heuristics 216-21, 314-19, 357-9, 598-9

Hewlett-Packard 5

Hickson, David 6, 15-20, 25, 39, 48, 49-50, 52-3,
54, 55, 106-9, 120, 123, 144, 150, 181, 275,
301, 363, 367, 433—44, 450, 455-7, 462,
466-7, 495, 519, 523, 589, 620, 630-1,
638-40, 669-72

hidden concerns, failed decision-making 170--6%

hierarchical power, politics 111-12, 113--15,
119-20, 127-32, 627-8

hierarchical regression 35, 37-8, 41 -43-3

high tech companies 147-8, 313

highly uncertain settings, factoi analysis results
532-8

historical background, strategic decision making
6, 13-14, 22, 23-4, 26, 73-81, 155-93,
379-80, 433-47, 620-2

historical determinism 596

HiView 262

horizontal differentiation, politics 119-20,
127-32

hospitals 46

hostility, taking stock and looking ahead 32-64

‘how’ and ‘what’ of proposed programs 650-75

hubris 214

hunches 633

Hussein, Saddam 386-8

hybrid organizational identity, concepts 146-7,
149

hybrid strategies 34, 46-64
hyper-rationality attempts, concepts 522

Tacocca’s ‘56 for 56 financial program 586
iatrogenic solutions 333—4
IBM 5, 279, 352, 478
ideal processes 598, 6563—4
ideas 22, 34-64, 73-81, 185-93, 199-206,
231-69, 449-96, 555-77, 590612, 649-50,
652-75
see also emergent processes; innovation. .. ;
see-first model.. ..
ideation, concepts 597
identity 9-10, 22, 84-101, 139-50, 334-5, 591,
597-9, 636-8
see also organizational . ..
idiographic interpretations 609, 610-12, 662—75
if-then approaches 13-14, 585
see also action . ..
image theory 521, 607-12
images of organizations 95:-101, 145, 172-93,
280-2, 296-302
implementation 13-12. 16, 18, 234, 25-6,
31-64, 73-81,.178-93, 199-200, 218, 221-8,
266-7,270-302, 382-99, 405-26, 43347,
453-34, 519, 522, 530-8, 54477, 589-612,
623-5, 646-75
2 Ci50 processes
Imp licate orders 605-7, 611, 662-75
implication grids, concepts 233
importance classifications, concepts 521-3,
527-38
improvisations, concepts 22, 73-81, 83-101,
393-4, 627-8, 652-3
incentives 317-19, 632-3
incidents, concepts 560, 662-75
income stream uncertainty, definition 308
incomplete information, factor analysis results
529-38
inconsistent efforts, factor analysis results
529-38
incrementalism (‘muddling through’) 8,
106-11, 349-50, 361-72, 434-5, 438-47,
524-5, 611, 646
India 199-200, 555, 634-5
individual decisions, factor analysis results
532-8
individualism-collectivism tensions, teams 553—4
informants, data-collection methodologies
492-3, 608-12, 620-38, 66475
information pooling, multi-disciplinary teams
404-26
information risk, concepts 312-19
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information systems 4, 23, 31-64, 197-8, 217-21,
231-2, 243-69, 381, 403-26, 476, 503-13,
634-5, 654-6

information technology (IT)

concepts 217, 222, 403-26, 462-96, 503-13,
634-5, 6712
temporal differences 421, 422-3

information-processing concepts 654-8

informed consent 24, 503-13

innovation outcomes 23, 31-64, 75-6, 105-32,
178, 183-93, 197-228, 242—69, 276-302,
452-96, 558, 581-612, 628-9, 665-75

design-and-pilot-testing
decision-process-model step 199-200, 214,
216-23, 225-6, 228

failed decision-making 170-93, 242-69, 632-8

feasibility studies decision-process-model step
199-200, 2024, 206-15, 228, 592

implementation decision-process-model step
199-200, 218, 221-8

visioning decision-process-model step
199-206, 213-15, 221, 228

innumeracy considerations 24, 503-13

insights 74-81, 170-93, 199-206, 219-28,
450-96, 574-7, 587-9, 631-8, 652-75

see also see-first model of decision-making
instability, future decision-making research
59-64

installation plans 471, 477, 592

instigations, sensemaking concepts 92-101

institutionalization 96-8, 117-18, 119-2¢ 1412,
282-302, 363, 590-612, 625-31, £51 -2

insurance companies 312

intangible assets 280-302

integration/differentiation ¢onsiderations
240-1, 584, 674-5

integrative research 23+=1,31-64, 106-32,
433-47, 646-75

intellectual capital 222, 280-302

intelligence 7-8, 15, 17, 22, 24, 31-64, 384-99,
449-96, 523-5, 563, 586-612, 665-75

intentionality concepts 397-9, 593, 624-6

inter-motor relationships, concepts 555-7, 672-5

inter-rater reliability 668-9

interdependencies 89-101, 107-32, 231-69

interests, decision-making processes 9-10,
438-47, 449-96, 657-75

interests/interest groups 9-10, 170-93, 438-47,
449-96

internal locus of control 309

internal operations 462-96

internationalization decisions 6

Internet 38, 197-8, 506, 512

interpretation 8-10, 15, 20-1, 83-101, 231-69,
457-96, 608-12, 662-75
interruptions 84-101, 232-69, 354-9, 398-9, 490
intersubjectivity, concepts 234—-69
interventions, concepts 4-5, 52—-64, 170-93,
454-96
interviews 14, 19-21, 36, 40, 209-15, 407-26,
437-47, 462-96, 620-2, 627-38, 66775
intraorganizational evolution aspects,
sensemaking concepts 91-101
intrapreneurship drives 221
intuitive processes 36-64, 73-81, 266, 337, 518,
532-8, 632-3, 649-50, 65275
see also action . .. ; judgmental tactics;
processes
invariate laws 622-3
investment banks 277-302, 336, 338-41
involvement 37-64, 438-47
Iraq 84, 139, 331, 33%3— 535, 379, 384-99, 635
‘is’ perspectives, canczpts 13, 25-6
Islam 638
issue-centrer’ approaches 191-3
issues
best-jractices to avoid failed decision-making
191.-3
Koadford Studies 24, 619-38
strategic decision-making 3-26, 241-69,
383-99, 589-612, 619-38
IT see information technology

Jaguar 155, 187
Japan 36, 40, 50, 167, 290, 355
Jenny Craig clinic 165
joint ventures 6, 78, 114-18, 291-302
Jordanian Embassy 387
journals, list 32
judgmental tactics 42-64, 453-96
see also intuitive processes

Kahneman, D. 207, 314-15, 358, 501, 503, 583,
654-5

Kairos time 607-9

Kaizen 201

Kant, Immanuel 622-3

knowing-in-practice lens 420-6

knowledge 7-10, 18, 23, 40, 75-81, 90-101,
114-15, 140-50, 171-93, 197-228, 239-69,
275-302, 327-47, 379-99, 403-26, 502-13,
529-38, 558-77, 591-612, 622-38, 651-75

knowledgeability, decision-making influences
421-6

Korean War 156

‘Korf Contract’ 111-12, 620-2
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KPMG 279 McDonalds Corporation 277, 491

Kramer, Michael W. 24, 517-40

labelling aspects, sensemaking concepts 87-101,
232-69, 392-9, 418-26, 517-18, 584, 589-99

laboratory research, concepts 54, 62, 63—4

laddering up from issues 260—4

laggards, design-and-pilot-testing
decision-process-model step 200, 217-21

Langley, A. 57, 74-5, 186, 381-3, 459, 487, 495,
523, 550, 562, 570, 574

language uses, concepts 7-8, 3823, 392-9,
446-7, 624, 638, 659-60

laptop computers 243-7

large-sample field research, concepts 53—4,
63—4, 557-8

lateral thinking 185-6, 202, 242

Latin America 36

law firms 277-302

see also professional . ..

‘law of small numbers’ principle 501, 503

learning 31-64, 76-81, 94-101, 170-93, 223-8,
241-69, 379-99, 444-7, 455-96, 555-7, 585,
665-75

left-brain thinkers 185

Lehman Brothers 336, 338-9, 565

level of analysis, research challenges 10, 17,
62—4, 450-96, 517-38, 543-77, 582-6,
627-38, 647-9, 650-1, 661-75

liaison /facilitator roles 200, 208-15

life cycle theory, concepts 550-77, 635-6, 651-2;
660

limited knowledge, factor analysis results
529-38

limited liability partnerships 285-8

limited searches 170-93, 242-69.:556-7, 595

Lindblom, C.E. 8, 106-11, 349-33, 562, 371-2,
438-9, 524, 611

listening 241-69

local rationality, concepts 8-9, 26, 638

Lockheed 636

logic, theoretical support for process 600-7, 611

logistics regression 39

London airports 156

London Business School 61-2

long-term performance factors 45—64, 649-50

longitudinal studies 36, 39, 41-4, 54-64, 131,
147-8, 445-7, 558-77, 581-612, 627-38,
659-75

looking ahead, research into strategic
decision-making 22, 58-64, 582-612, 637-8,
643-75

low pressure situations, factor analysis results
531-8

Machiavelli 264
McKinsey Consulting 470, 632
macro perspectives, concepts 100, 555-7,
561-77, 582-6, 657-8
Madsen, Tammy 23, 153, 197-230
main publications, Bradford Studies 619, 638—40
Malaysia 43, 48, 50
management by objectives (MBO) 355-7
management consulting firms 277-302, 631
see also professional . ..
management science 350-1, 355
managerial processes, concepts 33-64
managers 10-12, 16-17, 22, 23-4, 31-64,
93-101, 106-32, 149-50, 155-92, 200-28,
250, 275-302, 327-47, 350-1, 355, 43347,
508-13, 524-5, 5836, 627-38, 647-9, 674-5
see also CEOs; politics; power.... .
attributes 17
confounding concepts 10, 150-96
corporate governance 5C, 106-7, 122, 123-5,
131-2, 279-302
numeracy skills 56513
politics 106=-32
professional service firms 275-6, 279-302
researci: challenges 10-12, 16-17, 22, 31-64,
150-2, 433-47, 647-9, 674-5
sisk attitudes 308-19, 358-9, 583-6, 633-8
svusemaking concepts 93-101
waking stock and looking ahead 23-4, 31-64,
433-47, 674-5
TMT 34, 35, 39, 41, 43-4, 51-64, 149-50, 250,
312-13, 318-19, 455-96, 671-2
type I/II/111/IV/V/VI errors 23, 327-47
visioning 23, 200-6, 327-30, 332-3, 335-7,
344-5
manipulation methods of upward influence
114-15, 120-3, 127-32
MANOVA 42-3, 467-86
March, James G. 7-10, 11-13, 25, 75, 106-7,
120-1, 144, 169, 174, 178-9, 211-12, 275,
309-12, 316-17, 357, 364, 381-2, 434, 436,
438, 449-50, 455, 457-8, 494, 550, 552, 575,
585-6, 621, 630, 635, 671
market context, professional service firms 276,
282—4, 289-302
marketing 438-9, 445-6, 462-96, 670-1
Markov analysis 566, 570-1
master decision-makers during peak
performance 607-12, 656, 662-75
materials requirements planning (MRP) 484,
491
mathematics 3—4, 12, 503-13, 517
Mayakovsky’s path 379
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MBA programs 665

MBTI 185, 266, 672-3

Mead Paper Company 470, 491

meanings, sensemaking concepts 83-101,
233-69

measuring considerations 19-21, 24, 37-64,
83-101, 171-93, 259, 461-96, 50413,
521-2, 550-77, 581-612, 619-38, 6534,
665-75

Meckler, Mark 23, 327-48

media 97-8, 189-90

medical registries 503-13

Medicare 355

medicine 13, 46, 85-101, 245-56, 355, 403-26,
443-4, 484-7, 491-2, 502-13, 558, 582,
610-11, 633-4, 650, 655-6

Meetingworks 243

‘Meltdown in the Tropics’ case study 338, 342-5

membership considerations, teams 263-6

memories 625-6, 668

mental schema, concepts 232-69

mergers and acquisitions 112, 155, 157-8, 162-6,
169-93, 250, 289-302, 310-12, 381, 397-8

merits 449-96, 6567, 661-75

Merrill Lynch 338

messy processes 13-14, 15, 22, 75-81, 231-69,
591

methodologies 10, 19-21, 31-64, 130-2, 407-26,
523-5, 527-38, 541-642, 647-51, 659-75

micro perspectives 6-8, 25-6, 83-101, 150,
383-99, 447, 555-7, 561-77, 582-6, 42'7/-3,
657-8

see also activity-based. .. .; ‘situatea’ activities;

‘strategy as practice’ ...

Microsoft 352

Miles and Snow strategy ts0clegy, public
organizations 368-2. 380, 597

Milgram experiments 621

military roots of strategic decision-making 5

Miller, Sue 23—4, 40-1, 47-52, 54, 55, 57-60, 63,
144, 149, 150, 380, 433-47, 624—6, 63940

Minnesota Innovation Research Project 560-1

Mintzberg, Henry 4, 5, 11-14, 16, 22, 25, 71-81,
107-10, 117, 121-3, 128, 144, 182-3, 186,
197, 201, 289, 362-3, 371, 382, 435-6, 450,
455-8, 459, 487, 494-5, 517-18, 523, 552,
570, 574, 584, 595, 602, 621-2, 631-2, 646,
652-6, 671

misrepresenting processes, research challenges
13-14

mission 205-6, 216-28, 589-99, 669-75

mistakes 88, 111-13, 155-93, 231-69, 327-47

see also errors; failed decision-making
misunderstandings 234-69

misused resources, failed decision-making
169-93, 635-6

‘mixed scanning’ proposal 349-50, 363—4, 372,
524

modernist/postmodernist arenas 622-3

monitoring 34-64, 649-50

Monsanto 635

moral hazard 317-19

morals 22, 139-50, 170-93, 631

see also ethics

Morgan Stanley 338

morphogenesis, theoretical support for process
600-7, 611, 662-75

Morris, Tim 23, 275-306

motivated staff 234, 291-302, 584-5

Motorola 184

Mozart 75

multi-disciplinary teamgs (MDTs) 23, 197-228,
231-69, 403-26

see also teams

multinational ccrporations (MNCs) 116-17

multiple metor processes, concepts 555-7,
598-0, b1/=75

multip:> perspectives 58-9, 122-3, 171-93,
197-228, 231-69, 544-77, 582-612, 619-38,
547-75

wialtiple regression analyses 36-42, 73

munificence 34-64, 649-50

mutations, trialectics 601, 604—7, 662-75

Myers-Briggs Type Indicator (MBTI) 185, 266,
526, 672-3

‘mystery’ notion, concepts 191-2

narrative explanations, processes 543-77,
659-60, 662-75

National Health Service 620

National Rifle Association (NRA) 146

Nationwide 480, 491

natural science 622-3

naturalistic decision theory, concepts 518-21,
536-8

Navy SEALSs 385-6

negative goals, concepts 259-62

negotiations 18-19, 232-69, 297-302, 456-96,
651-75

nested problems, concepts 2547, 544-77

nesting effects 10, 652-3

Netherlands 36, 50, 60, 112, 167

networks, best practice decision-making 178-93,
242-69, 611

New Coke 155

New Jersey gas pipeline disaster 635

new spaces, best practices to avoid failed
decision-making 184-93
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Newton, Isaac 622-3
Nexus 161

NGOs 144

NGT 591

niche implementation strategies, innovation

facilitation 200, 222-8
night notes 185
nitrogen oxide emissions 156-61
Nokia 5

nominal group technique (NGT), concepts

248-9, 591

‘non decision making’ concepts 628-31
non-financial performance, taking stock and

looking ahead 33-64

non-programmed decisions, concepts 5201,

523-5, 586

non-strategic decision-making 276, 288-302,

672-5

normative approaches, concepts 22, 25-6,
106-32, 139-50, 347, 392-3, 657-75

Norway 39, 50, 52

noticing aspects, sensemaking concepts 86-101,

232-69, 383-4
nouns and verbs 584, 650
Novia Scotia Power 94
N.S.A. 385
nuclear power 635

numeracy, medical decisions 24, 503-13

nurses 85-101, 408-26, 508-13

Nutt, Paul C. 3-29, 32, 41-3, 48-9, 52, 54, 109,
144, 149-50, 153, 155-96, 203, 231, 240-62,
264-6, 308, 353, 3667, 381-2, 449-500,
519, 523, 527, 559, 564-70, 581-617, 625

630, 632, 643, 645-77

Obama, Barack 331, 336, 341

objective decisions 16-17, 456.-06, 527,

621-2

objectives 178, 182-93, 259-62, 268, 450-96,

591-612, 632-3
Oborn, Eivor 23, 403-30, 671
observations 14, 24, 607-12, 619-38,
656-75
Obstfeld, David 22, 83-104, 653—4

occupational groups 113-15, 120, 127-32

off-site meetings, visioning 200-6
OLS regression 38
Omar, Mullah Muhammad 385
omission bias, concepts 6334
on-site observations 14, 24, 619-38
oncologists 406-26, 503-13
one-off decisions
see also strategic decision-making
concepts 16-17, 288-302

one-stop clinics 408-26
ontological scheme of things 382-3, 392-3,
571-7, 637-8
openness 45-64
operational decisions 16, 434, 520-1
operational research 231, 235-69, 350-1
operationalization issues 55, 62—4, 660-75
opportunity costs 629-31
options 3—4
order, sensemaking concepts 84-101, 605-7,
611, 629-31, 653—4, 662-75
organizational change innovations, concepts
225-8
organizational decisions 5-6, 16-17, 289-302,
440-7, 519-20, 523, 544
see also objective . .. ; subjective. ..
organizational identity
CED characteristics 142—4
concepts 9-10, 22, 84-101.139-50, 334-5,
591, 597-9, 627-8, 635, 653-4
definition 95, 139-40, 141-4, 653—4
‘organizational intelug-iice’, concepts 7-8, 15,
17, 22, 31-64. 53¢ -612
organizationa!earning 178, 189-93, 223-8,
241-69, 444-7, 555-7, 585, 665-75
see alsgicerning . ..
organiz. uonal mandates 200, 214-16
olgan zational outcomes 23—4, 33-64, 380-99,
433-47, 525-7
s2e also performance issues
organizational perspectives 171-93, 239-69,
307-19, 440-7, 589-612
organizational slack, politics 116
organizational strategy, concepts 631-8
organizational structures 275-6, 284-8, 350-4
organizational theory 3-26, 83-101, 115-32,
307-19, 544-50, 585-6, 600-7, 611
organizations, definition 3, 350—4
‘organized anarchy’ 75
Orpheus 185
‘ought’ perspectives 13, 25-6
see also action . ..
outcomes 6-7, 8-10, 17-24, 31-64, 105-32,
147-50, 155-93, 200, 203-6, 221-8, 241-69,
327-47, 379-99, 405-26, 433-47, 449-96,
517-38, 544-77, 581-612, 620-2, 632-3,
637-8, 643-75

see also commitment. .. ; effectiveness...;
innovation...; learning...;
performance...; quality...; satisfaction...

over-the-horizon timing, visioning 200-6

overview of the book 21-5, 645-75

ownership/funding distinctiveness, public
organizations 352—4
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pairwise t-tests 38, 40
Papadakis, Vassilis 22, 31-69, 109, 110, 130-1,
455, 646, 649-50
parallel decision-making processes 350, 363—4,
372, 395-6, 445-7, 524, 589, 630-1
parole boards 656
participants, data-collection methodologies
492-3, 519-20, 527-38, 557-77, 5846,
608-12, 619-38, 647-51, 659-75
participation implementation approach 52-3,
178-93, 199228, 454-96, 519-20, 527-38
partnerships 282-3, 284-302
see also professional service firms
path dependencies 543-77
pathologists 408-10, 419-26
patient knowledge, concepts 24, 503-13
patient-obtained medical information 506-13
patterns, five P’s classification of
decision-making 5-6
pay-offs 6
PCA 37-40, 44
peak experiences 607-21
Pearson Chi-Squared 41, 509-10
peer controls, professional service firms 2824,
285-8
Pentagon 384-99
PepsiCo 166
percentages, numeracy skills 507-13
perceptions 93-101, 141-50, 232-69, 307-19,
517-38, 630-1, 653-75
performance gapping 42-64, 454-96
performance issues 16, 18, 23-4, 25-€, 2164,
106-32, 221-8, 297-9, 307-8, 514:-19,
355-6, 365-72, 433-47, 46:-26, 519, 584-6,
607-12, 627-38, 649-50,-556, 662—75
see also effectiveness oud:om«es; organizational
outcomes
performance-arts perspective, concepts 7, 627-8
permanently failing organizations (PFOs) 636
Perrier 156-8, 164, 166-90
personal construct theory 232-69
personal perspectives, best practice
decision-making 171-93
personality characteristics of CEOs 34, 44-64
personnel departments 438-9, 4457, 462-96,
670-1
perspectives 5-10, 13-14, 22, 25-6, 71-152,
171-93, 197-228, 231-69, 383-99, 440-7,
517-38, 543-77, 607-12, 643-75
persuasion 52-3, 108-9, 114-15, 180-93, 264-9,
453-96
see also edicts
pervasiveness 57-8
perverse incentives, truth-telling 178, 190-1

Pettigrew, A. 32-3, 52, 54, 60-1, 105-9, 113-16,
120-1, 128, 436, 438-9, 495, 581-3, 586
Pfeffer, J. 108-9, 112-16, 121-2, 130, 141, 174,
494
Phone Stores 113
phyletic classification 659
physicians 406-26, 503-13, 655-6
pictures, see-first model of decision-making
78-81, 652—4
pilot tests 183, 199-200, 214, 216-23, 225-6,
228
placebos 505—6
plan-do-check activities 565
plans 5-6, 13-14, 31-64, 73-81, 355-6, 371,
521-2, 590-612, 652-3
plastic surgeons 408-26
plausible stories, sensemaking concepts 83-101,
653-4, 668-75
ploys, five P’s classificaiion of decision-making
5-6
‘point of decision’ perspective 4-5
police 251-20 257-8
poliheuristic teeory (PH), concepts 357-9
politics 4-2, 11-12, 15, 17, 22, 23, 32-64, 96,
969, 105-32, 149, 170-93, 238-69,
297-302, 331, 333—4, 335, 339, 341, 349-72,
421-6, 434-47, 585-6, 620-38, 648-75
conclusions 125-32
definition 106-8
power links 107-9, 438-9
pollution 156-93
Poole, Marshall Scott 24, 525, 543-80, 583, 589,
651-2, 659, 662—4, 667-9, 673
Port Authority of New York and New Jersey 145
Porter-Lawler reward model 585
portfolio matrices 6, 365-6
portfolio risk 341
positions 5-6, 16, 496, 665-75
positive outcomes, decision errors 337
postmodernist/modernist arenas 622-3
power/politics 4-8, 11-12, 15, 17, 22, 32-64, 96,
98-9, 105-32, 149, 169, 170-93, 238-69,
287, 297-302, 331, 333-4, 335, 339, 341,
349-72, 421-6, 434-47, 449-96, 585-6,
620-38, 648-75
PR 175-9, 183, 187
practice-based perspectives 406-26
preferences, decision-making processes 8-10,
381-99, 630-1
premature commitments, failed
decision-making 168-93, 250-2, 6367
premising 42-64, 521-3
preparation/incubation/illumination/
verification steps, creative discovery 75-6
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prescription/description conflicts 12-13,
518-19, 536-8, 582-612, 646-9, 657-75
prescriptions 10, 12-13, 14-15, 199, 231-69,
365-6, 449-96, 518-19, 524-5, 536-8,
582-612, 646-9, 657-75
present-at-hand concepts 396-9
presumptions, sensemaking concepts 88-101
PricewaterhouseCoopers (PwC) 277-9, 288
principal components analysis 55, 529-38
the prisoners’ dilemma 3—4
privatizations 4
probabilists, causation concepts 546-50
probabilities 307-19, 505-13, 546-77
problem-exploration phase, feasibility studies
decision-process-model step 200, 209-15,
221, 544-77, 588-612
problemistic search notion 8
problems
see also errors
concepts 4-26, 73-81, 94-101, 200, 209-15,
235-69, 327-47, 397-9, 438-47, 450-96,
518-38, 544-77, 589-612
‘tame problems’ 336-7
‘wicked problems’ 253-9, 336-7, 522
procedures 40, 49-64, 2401, 245-6, 457-96,
548-9
process shifts, concepts 459-61
process theories 24, 543-77, 588-612, 646-75
processes 6-10, 13-21, 22-6, 31-64, 73-81,
105-32, 155-93, 197-228, 231-69, 276,
284-302, 361-72, 379-99, 433-47, 449-96,
518-19, 522, 523-38, 543-77, 581-612,
619-38, 646-75
best practices 479-96
colligation procedures 56577
connections 624-38
content gap 31-64, 241-69, 420

definitions 128, 379-82, 523-5, 629-31, 648-9

dialectical theory 551-77, 602—4, 651-2,
659-60, 662-75

discovery processes 34, 43-64, 75-6, 191-3,
449-96

emergent processes 14-15, 22, 83-101, 261-9,

450-96, 524-5, 552, 651-2, 661-75

empirical methods for research 24, 543-77,
581-612, 624, 660-75

events 557-77, 582-612, 667-75

evolutionary theory 551, 554-77, 622-3, 651,
659-60

feasibility studies decision-process-model step
199-200, 202-4, 206-15, 54477

future decision-making research 58-64,
581-612, 637-8

idea imposition processes 449-96

innovation outcomes 198-228, 558
life cycle theory 550-77, 635-6, 651-2, 660
methods for process comparisons 462-96,
589-99
multiple motor processes 555-7, 598-9
multiple perspectives 58-9, 122-3, 171-93,
197-228, 231-69, 54477, 582-612, 619-38,
647-75
narrative explanations 543-77, 659-60,
662-75
professional service firms 276, 284-302, 631
proxy measures 670-1, 673—4
public organizations 361-72, 434-47, 585-6
qualitative /quantitative merged approaches
581-612, 6467, 657-8, 662-75
redevelopment processes 449-96
results for process comparisons 467-96
sensemaking 14, 22, 83-101
standards of research 24, is1 608-12
steps 198-228, 581-612/ 625-4, 647-75
strategies for process -eszarch 571-7,
581-612
structure-process (uality concepts 24,
586-612. 046~/
tactics 12-13. 24, 42-64, 108-32, 449-96,
520-%
tak’ng stock and looking ahead 23-4, 31-64,
1195228, 433-47, 582-612, 637-8, 643-75
toams 241-69, 524-5
tzleological theory 551-77, 651-2, 658-9,
672-5
theoretical support for process 600-7, 611,
661-75
types 6, 15, 24, 25, 439-47, 449-96, 523-5,
544-77, 589-612, 651-75
Procter & Gamble 277, 352
producer-product relationships 588-9, 599,
648-51, 661-75
production lines 190-1, 438-9, 445-7
professional service firms (PSFs)
concepts 23, 275-302, 331, 336, 338-41, 631
definition 276-84
scandals 277, 280, 281-2
strategic/non-strategic decision-making 276,
288-302
programmed decisions 520-1, 523-5
properties, events 564-5
proportionality bias 633—4
proportions, numeracy skills 507-13
prospect theory (PT) 23, 314-19, 357-9, 649-50,
654-5
prospectors, Miles and Snow strategy typology
368-70
prostate cancer 510-13
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protocol development 669
proxy measures, critique 670-1, 6734
PSFs see professional service firms
psychoanalytic insights 25
public discourses 97-8, 382-3
public organizations 17, 23, 42, 130-1, 349-72,
434-47, 455-6, 523, 585-6, 593, 600, 671
concepts 23, 349-72, 523, 585-6
definition 350—4, 371-2
PubMed 506
pull-type causality 548-9, 609-12
purchasing departments 439, 445-7, 462-96
purposes, research challenges 10, 11-14, 3924,
589, 592, 647-8, 650-1, 661-75

Quaker 156, 187, 189, 458, 491

qualitative approaches 19-21, 37-64, 143,
235-69, 506-13, 550-77, 581-612, 620,
622-38, 657-8, 662-75

quality circles 201

quality issues 32-64, 105-32, 190-1, 201, 522,
525-38

see also outcomes

quantitative approaches 19-21, 24, 37-64,
171-93, 259, 504-13, 521-2, 55077,
581-612, 619-38, 665-75

Quantum Computing 157-8, 162—4, 168-90

see also AOL

quasi decision-making 439-47

quasi-emergent studies 663—4

question-defining issues in decision-makivg 4-5,
86-8, 92-3, 170-93, 241-53

questionnaires 40, 58, 126-32, 492-3,508-13

questions 4-5, 40, 58, 86-8, 92-3, 12v-32,
170-93, 232-3, 241-53, 492-3, 508-13,
581-612

R&D 198, 312
radical changes 5-6, 197-228, 495, 658-9
radiographers 408-26, 655
radiologists 408-26, 655
Rainey, Hal G. 23, 349-77, 671
randomized control trials (RCTs) 634
rational decisions, factor analysis results 529-38
rationality 8-9, 11-12, 14-15, 22, 32-64, 73-81,
83, 94-101, 106-32, 180-93, 238-69,
316-19, 347, 349-50, 354-9, 361-72,
381-99, 438-47, 461, 519, 522, 524-5,
529-38, 552-3, 586, 6234, 629-38, 648-75
see also think-first model
critique 74-81, 107-9, 381-2
hyperrationality attempts 522
local rationality 8-9, 26, 638
Rau, Devaki 23, 307-25

reactors, Miles and Snow strategy typology
368-70
readiness-based implementation approaches 53,
444-7
reading, sensemaking concepts 83-101
ready-to-hand concepts 398-9
reality 93-101, 233-69, 379-99, 518-38
‘Realizers’ 443-5
reasoned action theory 5067
recall biases 668-9
recalled products, failed decision-making 156-8,
164-90
recognition-primed decisions (RPDs) 521
reconciled claims, failed decision-making
170-93, 241-69
recoveries, sensemaking concepts 84-101
recursiveness 45—64, 544-77, 663-75
redevelopment processes 449-96
reflective knowledge. cancepts 398-9, 549-50,
583
reflective practices 191-2, 200-1, 236-69, 396-9,
549-50,55%
reframing concepts 84-5, 396-7, 653—4
regression analyses 35-42, 43-5, 73, 575-7
regulaucns 282-4, 294-6, 336, 338—41, 351, 356
réinzention concepts 588-9
vlationships 18-19, 24, 25-6, 31-64, 112-32,
241-69, 308, 316-17, 403-26, 45696,
523-38, 543-77, 593, 607-12, 624-38,
647-9, 657-75
relevance requirements 20-1, 648-9, 650-75
religious experiences 607
reorganizations 462-96
repertory grids, concepts 232-3
reputations 113, 156-93, 277, 280-4, 290,
296-302, 312-13
request for proposals (RFPs) 184
research into strategic decision-making 3—4, 6-8,
10-26, 31-64, 83-101, 123, 130-2, 141-50,
153-272, 275-302, 307-19, 349-72, 381-92,
407-26, 434—47, 449-96, 518-38, 541-642,
643-75
Bradford Studies 16, 18, 234, 54, 61-2,
433-47, 456, 462-96, 519, 522, 619-38, 671
challenges 10-26, 31-64, 130-2, 275-302,
433-47, 582-612, 620-2, 637-8, 645-75
conclusions 645-75
crucial challenges 25-6, 637-8, 643-75
future decision-making research 22, 26,
58-64, 85, 96-101, 123, 130-2, 148-50, 319,
581-612, 637-8, 643-77
purposes 10, 11-14, 393—4, 647-8, 650-1,
661-75
relevance requirements 20-1, 648-9, 650-75
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research into strategic decision-making
(Continued)
rigor requirements 19-21, 53-64, 648-9,
650-75
writing up the results 570-7
resorts 17-18
resource allocations 34-64, 107-32, 169-70, 200,
209-28, 292-302, 591-612, 646-7, 649-50,
671-2
see also implementation; processes
resource-based theory 115-20, 123-5, 141-2,
169-70, 657-8, 671-2
retentions, evolutionary theory 551, 554-77,
660
retrospective data 55, 58, 62—4, 83-101, 461-96,
653-4, 667-75
returns, risk-return relations 307-8, 310-19
reversal difficulties, strategic decision-making 4
reviews 512, 592
revitalization 593
rewards 584-5
RFPs see request for proposals
rhizomes 624
Rice, Condoleezza 385
right-brain thinkers 185
rigor requirements 19-21, 53-64, 648-9,
650-75
risk
attitudes 15, 17, 23, 163-4, 176-93, 223-8,
307-19, 358-9, 457-96, 583-6, 633-8
aversion 15, 163-4, 176-93, 223-8, 358-9,
457-96, 583-6, 633-8
concepts 3—4, 15, 17, 23, 123-5, 1634,
176-93, 223-8, 307-19, 357-9, 505-13, 576,
634-8, 649-50, 654-5
definitions 307-10, 314, 316
measures 307-12
overview 307-19
probabilities 307-19, 505-13
VaR (Value at Risk) model 336, 338-9, 341
risk-return relations 307-8, 310-19
risky shift theory 248-9
rituals, performance issues 627-8
ROA 33-6, 649-50
Rodrigues, S. 22, 105-37, 181, 433, 435, 443,
495, 620, 639, 646
ROI 649-50, 670
role-think 251-3, 653
Ronquillo, John C. 23, 349-77
Roosevelt, Eleanor 199-200
ROS, taking stock and looking ahead 33-64
Royal Bank of Scotland (RBS) 112
rule-based approaches 9-10, 11, 149
Rumsfeld, Donald 384-99

Saatchi & Saatchi 281
safe spaces, concepts 184-93, 198, 244, 249-50,
490
salience, concepts 349-50, 360, 371, 653-4,
660-1
‘same or different’ questions 86-8, 92-3, 232-3
SAPs see special access programs
satisfaction outcomes 32-64, 526-7, 530-8,
551-77, 595-612
satisficing concepts 347, 3567, 371, 438-47,
458-96
scandals 277, 280, 281-2, 565, 634-5
science aspects of the see-first, do-first,
think-first typology 76-81, 652—4, 666-75
scientific management 108
scientific revolution 596, 622-3
scope of decisions, concepts 519-20, 527-38,
544-717, 582-612, 628-9, 6R9
SCR see selective catalytic reduction
SD ... see strategic decisior-making
search concepts 15, 170-92, 197-228, 457-96,
595-612, 623-4
second order chaagus 594
secrecy factors, nolitics 114-15, 120-3, 125-9
Securities and Fxchange Commission (SEC)
338 =4
see-first iodel of decision-making 22, 73-81,
2569, 260, 652—4, 666-75
sce also ideas; insights
selections, evolutionary theory 551, 55477, 660
selective catalytic reduction (SCR) 159-90
self reflection maps 236-69
self-esteem/efficacy 96, 5067, 590
self-initiated factor, factor analysis results 532-8
self-managing work teams 201
self-serving estimates 466, 668
SEM 36, 39, 43, 46
semi-structured decisions, concepts 520-1,
527-38, 620-2
Senge, P. 488
sensation seekers 309, 313
sense of direction, sensemaking concepts
83-101, 178, 182-93, 259-62
sensemaking
see also do-first, model of decision-making;
emergent processes
concepts 14, 22, 83-101, 145-50, 231-69,
381-99, 435-47, 555-7, 561-77, 582-6,
629-31, 652-75
definition 83-4, 86, 653
future research 85, 96-101
‘same or different” questions 868, 92-3,
232-3
sensing concepts 589-612
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September 11, 2001 terrorist attacks 635
sequences 557, 561-6, 582-612, 622-38, 662-75
serves individual interests, factor analysis results
532-8
service organizations, future decision-making
research 60
sex, Arabs 390-1, 395
shareholders 123-5, 131-2, 279-302, 6367
Sharfman, M.P. 56, 58-9, 108-11, 120-1, 130-1,
450, 455-61, 526-7, 625-6, 630
short sales 336, 338—41
short-term impacts, factor analysis results 529-38
short-term performance factors 45-64, 649-50
side effects of drugs 505
Simon, Herbert 356-7, 364, 381, 395, 434, 436,
438, 455-8, 495, 520, 523-4, 550, 586, 595,
598, 602, 611, 620, 671
‘simple-minded search’, concepts 438
simple/easy decisions, factor analysis results
530-8
simple/stand-alone decisions, concepts 518,
523
simulations 39, 259-62, 267, 624-5, 655, 672-5
‘situated’ activities 7, 26
see also micro perspectives
situational influences 459-61, 478-96, 582-612,
648-75
skills 79-80, 446-7, 471-96, 611, 660-1, 665-75
‘skunk works’ 184-5
slack, risk attitudes 312-13, 316-17
slow/delayed decisions, factor analysis resaits
529-38
small-sample inductive studies 61—4, 537-8,
663-75
smallness issues, sensemaking 84--5, 100
Snapple 156, 187, 458, 491
social capital 280-302
social issues 87-101, 142-4, 148-50, 157-61,
170-93, 231-69, 382-99, 403-26, 543-50,
571-7, 589-99, 627-8, 657-75
socially negotiated order (SNO), concepts 240
sociology, theoretical support for process 600-7,
611
solicitation 452-96, 667-75
solution-development phase, feasibility studies
decision-process-model step 200, 209-15,
221, 544-77, 589-612
solutions
concepts 4-26, 73-81, 94-101, 170-93, 200-6,
209-15, 221, 236-69, 333-4, 379-80,
381-99, 450-96, 544-77, 589-612, 6234,
629-31, 652-75
iatrogenic solutions 333—4
Sony 334

span of control 519-20, 527-38
special access programs (SAPs) 385-99
Special Forces units 385
specialist nurses 408-26
speed issues 33-64, 4401, 525-7
see also outcomes
spin-offs 147, 200, 222
sporadic (discontinuous) processes, concepts 6,
15, 25, 439-47, 457-96
SRC see selective catalytic reduction
stakeholders 11-12, 18, 147-8, 157-61, 170-93,
199-228, 231-69, 302, 382-99, 449-96,
519-20, 521-7, 584-612, 636
standard deviations 308-19, 525—-6
see also risk
standards, process research 24, 581, 608-12
‘stars’, Boston Consulting Group portfolio
model 365
statesperson roles, feasihility studies
decision-proc¢ss-1iodel step 200, 208-15
stimulus-organism-1esponse model (SOR) 584-5
stochastic moacling 569, 588-9
stomach canver 655
stories, sensemaking concepts 83-101
Storyvoarding 185
stor stellers 607-12
swategic alliances 45-64, 291-302, 310-12,
602-3
strategic choices
concepts 107-32, 261-2, 314-19, 364, 379-99,
450-96, 520-38, 586-612, 623-38
definition 107, 628
strategic decision-making 3-26, 31-64, 73-81,
84-101, 105-32, 139-52, 155-93, 200,
217-21, 231-69, 275-302, 307-19, 327-47,
379-99, 403-26, 432-540, 543-77, 581-612,
619-38, 643-75
see also decision-making; errors; failed. ..
best practices to avoid failed decision-making
156-7, 170-93, 231-69, 405-26, 449-96,
632-3
characteristics 4-6, 25, 288-302, 517-38,
648-9
classifications 5-6, 13-14, 518-38, 582-6,
661-75
conclusions 645-75
constraints 4-5, 260, 349-72, 434-47, 537-8,
544, 628-9, 653-4
definitions 3-6, 16, 25, 73-81, 105, 276,
288-302, 379-82, 434-5, 457, 517-18,
520-3, 535-6, 544, 619-20, 623—4, 626-32,
649-50
historical background 6, 13-14, 22, 234, 26,
73-81, 155-93, 379-80, 433-47, 620-2
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strategic decision-making (Continued)
micro perspectives 6-8, 447, 555-7, 582-6,
627-8, 657-8
organizational strategy 631-8
organizational theory 3-26, 115-32, 585-6
professional service firms 23, 275-302, 331,
336, 338—41
public organizations 17, 23, 42, 130-1,
349-72, 43447, 585-6
reversal difficulties 4
‘strategy as practice’ perspective 67, 25-6,
150, 447, 627-8, 658-75
success/failure evaluations 6-7, 234, 147,
149-50, 155-93, 203-6, 433—47, 449-96,
518-38, 544-77, 632-3, 646-75
unified theory 10-26, 645-75
strategic management, concepts 365-72, 589,
593, 600, 646-7
strategic/easy decision types, professional
service firms 290-4, 300-2
strategic/hard decision types 290-1, 293, 296-9,
300-2, 522
‘strategicness’ rankings, Bradford Studies 16
strategies for process research 571-7, 581-612
‘strategy as practice’ perspective 6-7, 25-6, 150,
447, 627-8, 658-75
see also behavioural research; micro
perspectives
structuration, theoretical support for process
600-7, 611, 662-75
structure-process duality concepts 24, 586-612,
646-7
students 5, 7, 145-6, 202, 484-7, 492, 664—L
stupidity studies 635—6
sub-prime mortgage crisis 331, 336, 248-41
subjectification uses 608
subjective decisions 16-17, 452-48.527-38,
620-2, 670-5
see also organizational . ..
suboptimal decisions, concepts 347, 524-5
substantive outcomes, concepts 241-69, 572-7
substantive priorities, future decision-making
research 58-63
SubSys 408-26
success/failure evaluations 6-7, 23-4, 147,
149-50, 155-93, 203-6, 433-47, 449-96,
518-38, 544-77, 632-3, 646-75
see also failed decision-making
suppliers 446, 636
surgeons 406-26
surveys 14, 19-21, 35-46, 209-15, 527-38,
557-77, 584, 661-75
Sutcliffe, Kathleen M. 8, 22, 83-104, 519, 653—4
Sweden 435, 441-3

SWOT analysis, concepts 3667

synergies, outcomes 60-1, 63, 461

synthesis, dialectical theory 551-77, 602-4,
651-2, 659-60, 662-75

system dynamics simulation modelling, concepts
259-62, 267

systematic aspects of sensemaking 87-101

systematic reviews 512, 592

systematic risk, concepts 308-10

systems analysis 591-2, 597

systems engineering 591, 593

t-tests 38, 40
tacit knowledge 90-1, 140-50, 398-9, 406-26
tactics 12-13, 24, 42-64, 108-32, 449-96, 520-1,
597-612, 656-75
Taiwan 37, 50, 53
Taliban 385
‘tame problems’ 336-7
tasks
conflicts 43-64, 259-(0
innovation facilitaacn forces 200, 208-21
professional service firms 276, 279-82
taxes 352-3
teams 23, 3704, 77-81, 113-15, 120, 127-32,
149-34, 185-93, 197228, 231-69, 275-302,
403-26, 519-20, 524-5, 534-8, 546-77,
552-6
b=st practices to avoid failed decision-making
185-93, 231-69, 405-26
diversity 240-69, 403-26, 434, 591-612
group maps 241-69, 562—4
groupthink 240-1, 248-9, 633-8
IT support 23, 403-26, 671-2
membership considerations 263-6
TMT 34, 35, 39, 41, 43—4, 51-64, 149-50, 250,
312-13, 318-19, 455-96, 671-2
technical champions, feasibility studies
decision-process-model step 200, 208-15
technical perspectives, best practice
decision-making 171-93
technologies 4, 31-64, 81, 171-93, 197-8, 200,
208-28, 243-69, 403-26, 462-96, 503-13,
634-5, 671-2
teleological theory 551-77, 651-2, 658-9, 672-5
temporal issues
concepts 421, 422-3, 549-77, 581-612,
622-38, 652-75
IT use in decision-making 421, 422-3
tensions, dialectical theory 551-77, 601-7, 611,
651-2, 659-60, 662-75
terrorist attacks 7-8, 139, 384-99, 635
tests 38-43, 53-64, 183, 199-200, 214, 21623,
225-6, 228, 359, 546-77, 591-612, 650-75
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Texas Eastern Transmission Company 635
Thanos, Ioannis 22, 31-69, 649
thematic awareness, concepts 396-9, 594
theoretical perspectives 8-10, 13-14, 22, 25,
71-152, 517-38, 543-77, 600-12, 645-75
therapies 408-26, 503-13
thesis, dialectical theory 551-77, 602-4, 651-2,
659-60, 662-75
think-first model of decision-making
see also plan. ... ; rationality
concepts 22, 73-81, 235, 260, 457-96, 652-3,
66675
ThinkLets 267
threat rigidity hypothesis, concepts 314-19
time issues 33-64, 421, 422-3, 440-1, 525-7,
549-77, 581-612, 622-38, 664-75
see also processes
time series 569
Time Warner 163
timing ingredient of chance 11-12
TMT (top management team) responses 34, 35,
39, 41, 43—4, 51-64, 149-50, 250, 312-13,
318-19, 455-96, 671-2
‘Top Decisions’ study 44, 434—41, 444-7
total quality management (TQM) 149-50, 492,
657
Tour de France 332
tractable matters, concepts 440-7
training 18, 455, 494, 661, 665-6
transferability, standards 609-12
transformations 594-612
translation decisions 597-612
transparency issues 214-16, 621--2
traps 23, 170-93
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