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Acceptance, 179-180

Accountants: bill collection by, 163;
seeking advice from, 14, 43, 148,
167

Advertising: of ““Amish miracle
heater,” 63-64; as element ¢
marketing, 59-62; word ¢f mouth
as, 87

Advice: from outs’de sources, 43-44;
reluctance t¢.ask for, 18—19; from
spouses, 192193

American Marketing Association, 50

Amish: diversity among, 17-18, 151;
marketing using label of, 53,
58-59, 63-64; media stereotypes
of, 3

Amish business owners: number of,

ix; relevance of experience of, 3,

205-20€: s-if-care by, 175-180;
womenras, 12-13, 193

Aim sh-businesses: financial success
of; 1x, x—x1, 2; productive
relationships with other, 167-172;
running, vs. working for employer,
8-10; types of, 10-11, 207-208; in
urban areas, 174—175. See also

Starting a business

Amish church: baptism into, 40;
district organization of, 147-148;
services of, 34-35; shunning
members of, 164—-165

Amish culture: vs. Amish religion, 53;
conversion into, 40—41; people
leaving, 34, 41-42; restrictions of,
as obstacle to doing business, x, xvi

Amiush Enterprise (Kraybill and Nolt),
196

NOTE: Names of Amish people are fictitious. See author’s note on page xix.
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“Amish miracle heater,” 63-64

Attitude: of acceptance, 179-180;
of employees, 118-119; of job
seekers, 113-115, 119

Automobiles, 93-94

B

Baptism, 40

Barsade, Sigal, 144145

Beechy, Glen, 61-62, 77, 84, 90-91,
105-106, 107-108, 120-121, 185,
187

Beiler, Katie, 91

Beiler, Levi, 176

Bible: on being humble, 115; daily
reading of, 179; on dealing with
adversaries, 97; as source of
business education, 4546

Big picture, 183-203; benefits of faith
and, 199-200; family and,
191-193; giving back and,
198-199; growth of busines: and,
185-190, 200-202; smmraary of
points on, 202-205; view of
success and, 195-197;
work-family balance and,
183184, 194-195. See also Vision

Bill collection, 162—163

Birth rate, 117

Books, 46-47. See also Bible

Borrowing money, 166, 167

Brown, Paul, 127128

Burke, Daniel, 41

Business owners. See Amish business

owners

Business seminars, 41-45

Businesses. See Amish businesses

C

Character, 116-117

Charity work, 198

Children: education of, 27-28,
33-34; high number of, 10, 117;
home life of, 190-191; language
spoken by, 139; passing business
on to, 25, 196—197; valne of,
117-118, 191; work Lv, 29, 183,
191-192. See alsoY cuth

Church. See Amich church

Circle letter. 59

Coleman: VVzliam Coffin, 80

Common sense, education’s impact
Cyy 28

Communication: with difficult
customers, 96—97; between
employees and employers,
136-139; tips on, with customers,
85-86

Community: spirit of, in overcoming
hard times, 31-32; tightness of,
and personnel decisions, 120, 129

Compensation, 148-152; benefits as,
148-150; raises and bonuses as,
150-151; summary of points on,
151-152

Competition: cooperating with,
167-170; ground rules for dealing
with, 170-172; necessity of, 201

Consultants: bad experience with,

41-42; regarding customers as,
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89-90; seeking guidance from, 8,
43-44; skepticism about, 4445

Cooperation, with competitors,
167-170

Covey, Stephen, 47, 159

Credit cards, 167

Ciriticism, of competitors, 171172

Customer service: basics of, 79-80;
creating positive experience with,
80-82; creating trust through, 80,
82; 80/20 rule applied to, 90-91;
importance of, 49

Customers, 75-101; as always right,
75, 77-178; appeal of Amish-made
products to, 51-54;
communication with, 84-86; as

consultants, 89-90; difficult, 76,

94-100; emphasis in marketing to,

55-57; loyal, sales approach to
produce, 66; relationship with,
54-55, 6061, 78-79, 82-64, 89;
small, 91-93; sumraery of points
on, 100-101; tor, Y0-91; word of
mouth of, 87-83See also

Customer ze1vice

D

Daviess County, IN, names in,
108-109

Decision making: delegating, to
employees, 106-107; “sounding
boards” as valuable in, 37-38;
spouses as aid in, 193

Delinquent accounts, 162-163

Detweiler, Reuben, 114115, 116,
178-179

Drive, as root of business success,
14-16

Drucker, Peter, 157

Dussin, Guss, 173

E

Education, 27-48; from Bible,
45—46; business, lack of formal,
29, 42-43; higher, skepticism
about, 28, 116: multiple sources
of, 47-48; readiing material for,
46—47; s=eiring outside sources for,
8, 45445 summary of points on,
45, traditional Amish, 27-28,
33-34, 42, 166—-167. See also
Knowledge; Learning

Efficiency, 155—181; in Amish
households, 155-157; and
delinquent accounts, 162-163;
organization linked to, 161-163;
perpetual pursuit of, 159-160;
summary of points on, 181;
through attention to small
improvements, 157-159; tips from
employees on obtaining, 164.
See also Productivity

80720 rule, 90-91

Employee handbook, 122

Employees: attitude of, 118-119;
boundaries in relationship with,
132—-133; communication with,
37-38, 136139, 164;

compensation for, 148-152;
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consideration for family of,
130-131; delegating responsibility
to, 105-108, 135, 139;
expectations of, 133; as family,
129-130, 132; fostering personal
growth in, 134-136; giving second
chances to, 146, 198; handling
problems with, 119-122;
importance of, to success,
127-128; laying off/firing, 123,
131-132; motivating, 140-147;
summaries of points on, 124125,
152-153; work atmosphere for,
128-129, 133-134. See also Hiring
employees

The E-Myth Revisited (Gerber), 8-9

Erickson, Gary, 24

Ethical behavior, and competition,
167-172

Ewing Marion Kauffman
Foundation, 208

Expectations: of customers, €5 -56;

of employees, 133

F

Faith: as aid to stress management,
176-177; benefits of, 199-200; as
grounding Amish business
owners, 5; presence of, in Amish
businesses, 21-23

Family: balance between work and,
178-179, 183184, 194-195, 205;
consideration for, of employees,
130-131; elderly members of,

197; employees as, 129-130, 132.
See also Children; Women
Farming, 1, 10, 51
Fear: neutralized by focus, 6-7;
as problem for start-ups, 4-5
Financial management, 166-167
Financial Management and Principles for
Every Day Living, 166
Fisher, Barbara, 160, 187
Fisher, Mose, 113-114, 122, 150
Frito-Lay, 14
Frolic, 103-104

G

Genetic conditions, 117

Gerber, Michael, 8-9

Getiingsmart. See Education

Cingerich, Abram, 37, 47, 60-61,
79, 96, 143144, 160,
196-197

Glick, Jason, 84, 112-113, 123, 141,
149-150, 170

God, ever presence of, 21-23

Godin, Seth, 52, 62

Golden Rule, applied to customer
relationship, 82-83

Graber, Menno, 75-76, 82-83,
119-120, 143

Growth: big-picture view of|
185-190, 200-202; borrowing
money for, 166, 167; fostering,
in employees, 134-136; by hiring
employees, 109-110; self-limiting,
16-17
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Hard times: community spirit to
overcome, 31-32; as learning
opportunity, 18-21

Helprin, Mark, 14

Hershberger, Alvin, 4546, 49-50,
51, 53-55, 81, 130131, 132133,
136, 161-162, 177, 189-190, 199,
200

Hershberger, Orie, 128-129,
133-134, 194

Hewlett-Packard, 14

Hiring employees: for attitude,
113-115; character as
qualification when, 116-117; to
expand business, 109-110; to fit
into work atmosphere, 133-134;
observing nonverbal signals when,
112-113; from other companies;
108; summary of points on,
124-125; “template” approach to,
111

Holmes County, OH: naines in, 108,
109; as research vite, xv, 207;
tourism in,-59

Horning, Florence, 208

Howard, Chuck, 188

Howard Roofing Systems,

188

I

Igou, Brad, 117

Intercourse, PA, 84-85

1’s Not About Me (Lucado),
46

223

J
Johnson-Weiner, Karen, 33

K

King, Christian, 89, 193

King, Daniel, 19-20

King, Eli, 38-39, 67, 68, 69, 89-90,
137-138, 150151

Knepp, Abe, 31, 32

Knowledge: acquired in working for
others, 29-30, 315 gained from
hard times, 19-%1; needed to start
a business, /—.0, 18—-19;
obtaininyg arom outside
counsclors, 8, 43—44; offered at
McGrane Institute seminars,
+1-42. See also Education;
Learning

Kraybill, Donald, 196

L

Lancaster County, PA: Amish farms
in, 1; business seminars in, 4142,
44; construction boom in, 30;
interrelatedness of Amish in, 117;
names in, 108; as research site, xv,
207; tourism in, 59, 84-85, 86-87

Language, 34, 139

Lapp, Ephraim, 155, 183184

Lapp, Jonas, 3-5, 6, 15,97, 111-112,
131, 134-135, 136, 140, 142,
179-180, 195, 198-199

Lapp, Martha, 156

Lapp, Sadie, 12-13, 88
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Lawsuits, prohibition on, 95

Layoffs, 131-132

Learning: from customers, 89-90;
hands-on, 30-31, 33; from
mentors, 36-38, 39—40; from
mistakes, 32, 33; necessity of
continual, 32; from peers, 38-40;
from “sounding boards,” 37-38.
See also Education; Knowledge

Legal action, prohibition on, 95

Levers: outside financing as,
166—167; personal talents and
strengths as, 172-174;
relationships with other businesses
as, 167-172; technologies as, 165

The Little Red Book of Sales Answers
(Gitomer), 47

Living in the Light of Eternity
(Yohannan), 46

Lucado, Max, 46

M

Management: financial, 166-167; of
growth, 16-17, 125190,
200-202; productivity as
measurement of, 157; stress,
176-177

Marketing, 49-74; advertising as
element of, 59-62; and appeal of
Amish-made products, 51-54,
58-59, 63—64; definitions of, 50;
difficulty of, for Amish business
owners, 44; emphasizing desirable
selling points in, 55-57; evolution

of, by furniture maker, 53-55;

forming plan for, 62-63; impact
on sales, 50, 63, 65; summary of
points on, 73-74. See also Sales

Marriage norms, 117

Mast, Nelson, 39, 43-44, 96-97, 99,
146

Maxwell, John, 47

McGrane, Bill, 41-42

Mentors: employers as, to employees,
198-199; learning from, 3638,
39-40

Miller, Ben, 31, 158, 192,.195-196

Miller, Dennis, 42-43.70-71, 80-81,
99-100, 188-18¢

Miller, Ezra, 20.95-86, 119, 121,
127, 1461457 198, 205

Miller, Tvan 18-19, 21, 25, 36,
6566, 69, 71-72, 96, 103-104,
196107, 118119, 135, 136,
200-202

Miller, John, 157

Miller, Mark, 87-88

Miller, Sylvan, 21, 22-23

Mission statement, vision vs.,
5-6

Mistakes: learning from, 32, 33;
made by employees, 146

Money: borrowing, from outside
sources, 166—167; caution on
excessive, 22, 189-190; as
compensation, 149, 150-151; and
growth, 195-196; and success,
200, 202

Morton, Holmes, 117

Motivation: approaches to, of

employees, 140-147; vision as, 6
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Names, xix, 108-109
Nolt, Steven, 196

(0]

Old age, 197

Old Spaghetti Factory,
173-174

Olshan, Marc, 51

Ordnung, 164

Organization, efficiency linked to,
161-163

P

Part-time work, 9-10

Peachey, Elam, 9, 29-30, 32, 37-38,
44,45, 70, 85, 83-89, 98-99,
109-110, 138, 170-171, 177

Peers, relationship with, 38-40.
See also Competition

Pennsylvania Germen (“Dutch”)
language, 34, 129

Planning, necessity of, 159-160

Prices: for ditiicult customers, 99;
necessity of monitoring, 159-160;
in sales presentations, 70;
undercutting, of competitors,
170-171

Productivity: defined, 157; managing
finances for, 166-167;
technologies to increase, 165.
See also Efficiency

Proverbs (book of Bible), 45-46

The Purpose-Driven Life (Warren), 47

Q
Quality: of Amish-made products,

51-52; importance of, to customer
relationship, 83-84

R

Recognition, as motivation
technique, 144146

Record keeping, 162

Relationships: behaviors for
productive, with other businesses,
167-172; with customers, 5455,
60-61, 78-79, 82-84, 89; with
employees, 129, 130, 132-133;
mporance of, xvii, 4, 35, 50, 205,
206, mentoring, 36-38, 39-40;
with peers, 38-40; three
important, for business owners, 43

Research methodology, xv, 207-209

Respect: for competitors, 170-172;
for employees, 140, 141, 145; lack
of, as reason for firing, 123; in
sales, 65, 66, 69, 73

Riehl, Abe, 165

Riehl, Mervin, 77-78, 91, 97-98

Roosevelt, Teddy, 116

Rubbish Boys, 14

Rumspringa, 40

S

Sales: author’s experience in, Xili—xiv;
closing, 71-72; common rules
applicable to, 65; dislike of, 64-65;
marketing’s impact on, 50, 63, 65;
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persistence in, 69-70; presentation
in, 70-71; reading signals from
customers in, 67-69; storytelling
i, 57-58; summary of points on,
72-74; variation in approaches to,
65-66, 67. See also Marketing

Schrock, Jon, 1314, 158, 169-170,
186

Schrock, Sarah, 106

Shunning, 164-165

Smoker, Isaac, 8,9, 95, 160, 162,
170,173

Snap-on Tools, 92

Social Security, 197

Solar power, 157-158

Sounding boards, 37-38

Starting a business: drive needed for
success in, 14-16; failure rate for,
x—x1; fear as problem for, 4-5;
knowledge needed for, 7-10,
18-19; reasons for, 10; support as
problem when, 11-13; time issues
when, 11, 13-14; working
part-time while, 9-10

Stoltzfus, Ben, 149

Stoltzfus, Hannah, 95, 160

Stoltzfus, Jake, 15.16, 162-163

Stoltzfus, Sam, 99

Stoltzfus, Samuel, 171-172, 194

Storytelling, as key to sales, 57-58

Strauss, Steven D., 28

Stress management, 176-177

Stutzman, Harley, 9-10, 11, 22, 107,
141-142

Success: drive as necessary for,

14-16; levers contributing to,

165—174; views of, xv—xvi,
195-197; when self-limiting
growth, 16-17, 185-190
Support: from mentors, 3638,
39-40; from peers, 38-40; as
problem when starting a business,
11-13; from spouses, 192—-193

T

Tanger, Stanley K., 169

Technologies: Amish cultural taboos
against, x, 93-94, 154, to increase
productivity, 165

Telephones, 18

Seven Habutsof tighly Effective People
(Coverd;- 159

Time, wid starting a business, 11,
15-14

L'ourism, 59, 84-85, 86-87

Training: of children, 29, 192; of new
employees, 111, 113; offered by
furniture manufacturer, 61; sales
as, xiv; from working for others,
29-30, 31

Transparency, with employees,
136-137

Transportation, Amish restrictions
on, 93-94

Troyer, Alan, 45, 46-47, 47, 163,
186

Troyer, Dan, 111

Troyer, Vernon, 192-193

Trust: created through customer

service, 79, 80, 82; delegating
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responsibility to show, 106, 107,
135
Twins, 117

U
Undercutting, 170-171

A%

Values: and Amish restrictions on
transportation, 93-94; of children,
117-118; lost with formal
education, 28; represented by
Amish-made products, 52-53;
of work, 30

Vision, 1-26; described, 5-6, 7; focus
as element of, 6-7; giving back as
part of, 198-199; importance of,
2, 23-24, 25; mission statement
vs., 5—6; summary of points on,
25-26; teaching employee: about,
134-135; variation in, 24--25.

See also Big picturc

w

Wagler, Delmar, 191
Wanamaker, John, 59-60

Wengerd, Firman,

168-169

Women: as business owners, 12—13,

208; as employees, 120; involved
in husband’s business, 192—193.
See also Family

Work: balance between family and,

Y

178-179, 183-184, 194-195, 205;
by children, 29, 183, 191-192;
fallacy of sweat as, 159-160;
job-seekers’ attitude toward,
113-115, 119; for.others,
knowledge acarired from, 29-30,
31; part-tinfe, 5-10; as universal
good, 3€

Yeder, Aden, 159

Yoder, David, 108

Yoder, Joe, 121-122
Yohannan, K. P., 46

Youth, Rumspringa period for, 40

z

Z.0ok, Omar, 145, 173,

194-195

Zook, Verna, 39






























