
Index 

achievements, team 61
acƟ on, execuƟ ve 170–2
acƟ on-centred leadership 7–9
analysis in decision making 111–12
appraisals 35–7, 201–2

brainstorming 147–9
briefi ng 30–1
bureaucraƟ c organizaƟ ons 140

chairing a meeƟ ng 204–6
commiƩ ed Ɵ me, making use of 

215
communicaƟ on 137, 141–2, 

185–208, 224
compromises, bad 110
conceptual thinking 116
controlling skills 32–4
corporate spirit, releasing 

the 176–7
creaƟ vity 118, 125–49, 150–1
criƟ cism 202–3

decision making 103–23, 150
defi ning the task 24–6

delegaƟ on 213–14
developing leaders 178–80
direcƟ on, giving 166–7

evaluaƟ on 35–7
example, seƫ  ng an 42–3

failure, tolerance of 141
feedback 89–90
fl exible organizaƟ ons 140
funcƟ onal approach to 

leadership 7–8
funcƟ ons of leadership 3–11, 

12–13

harmony, creaƟ ng 173
health, managing your 216–17
Herzberg’s moƟ vaƟ on-hygiene 

theory 78–80
hierarchy of needs 40, 74–5
high-performance teams 67–9
holisƟ c approach to decision 

making 113–14
humility 51
hygiene factors 78–80
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230 100 Greatest Ideas for Eff ecƟ ve Leadership

ideas, generaƟ on of 145–9
imaginaƟ on 115
implementaƟ on of strategic plan 

170–2
individual development 63–4
individual needs 4–6, 11
individuals 65–6, 86
innovaƟ on 118, 125–49, 150–1
interrupƟ ons, dealing with 218
interviews 199–200
intuiƟ on 117

Jacob’s ladder 87–8

levels of leadership 156
listening 188–90

management 1–2
manager as decision maker 108–9
Maslow’s hierarchy of needs 40, 

74–5
McGregor’s Theory X and Theory Y 

76–7
meeƟ ngs 204–6, 222–3
Michelangelo moƟ ve 84–5
morale 91–2
moƟ vaƟ ng skills 40–1, 72–3, 78–97
moƟ vaƟ on-hygiene theory 78–80

objecƟ ves, seƫ  ng and achieving 
your 17–22, 52

one-to-one interviews 199–200
operaƟ onal leaders, skills of 160–1
opƟ ons, weighing up 121–3
organizaƟ onal communicaƟ on 

207–8

organizaƟ onal innovaƟ on 139–42
originality 118

partnerships, building 174–5
parts and the whole, harmonizing 

173
people skills 55–100
performing as a leader 15–53
personal goals 19–20, 52
personal profi le 18
personal skills 183–226
planning 27–9
planning, strategic 169
planning a presentaƟ on 195–6
planning conƟ nuum 28–9
praise 89–90
presentaƟ ons 193–8
professional business goals 21–2, 

52–3
profi ling for presentaƟ ons 193–4
public speaking 191–2
purpose, sense of 166, 167

qualiƟ es of leadership 45–51, 53

recogniƟ on 96–7
rewards, fair 94–5

seƫ  ng an example 42–3
skills, leadership 23–44
speaking, eff ecƟ ve 191–2
strategic leadership 153–82
strategic planning 169
strategic thinking 168, 169
stress avoidance 216–17
supporƟ ng skills 38–9
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Index 231

synthesis in decision making 
113–14

task needs 4–6, 9
team, geƫ  ng the best from your 

71–97, 98–9
team-member roles 135
team needs 4–6, 10
teambuilding 57–69, 98
teamwork, encouraging 141
Theory X and Theory Y 76–7
thinking as a leader 101–52
thinking Ɵ me 221

three circles model 1–2, 4–6, 9–12
Ɵ me management 209–23, 224–5

understanding leadership 1–13

values 166–7
valuing 119–20
vision 167

whole and parts, harmonizing the 
173

wisdom, pracƟ cal 162–3
wriƟ ng a presentaƟ on 195–6

bindex.indd   231bindex.indd   231 1/26/2011   12:30:14 PM1/26/2011   12:30:14 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


