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for, 127-130, 131;
disconnected from va'uss,
144-145; guiding with values,
45-48, 61; leader’s thought
and, 71+72:matching to
principle, 39; sustaining hope
vs. taking, 196, 200

Action leaders, 72
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Affirming shared values, 84-110;
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37-38, 84-86, 110; creating

trusting community, 92-95,

110; excesses in..137—188,
190-191, 200; tinding
commen ground, 88-91;
imrortance of shared values,
§G=87; linking recognition to
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differences in values, 106—109,
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at work, 99—-106, 110

American Management
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138-139
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62-83; about, 36-37; aligning
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43; encouragement developing,
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171-172; mastery and, 56—57,
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58-59

Conley, Chip, 103104
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See also Feedback
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190-191, 200; creating
trusting, 92-95, 110; setsing
cooperative goals in, $5:-99;
sharing information within,
125-127, 131
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61; building, 113, 114-116,
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behaviors and manager’s
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earning credibility with,
18-20, 21; engendering trust
in leaders for, 78—82, 83;
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21; fostering confidence in,
113, 118-121; giving love and
support to, 168—172, 173;
global variations in values of,
13—15; leading vs. following
for, 179—184; learning by
example, 135-139, 142145,
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70-75, 140—141; orientation
to work culture, 101-102;
promoting constructive
controversy, 75-77, 83;
providing learning climate for,
113, 121-125; questioning
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140—142, 152; sustaining hope
of, 39-40, 153—156: tiking
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68-70, 189-190, 200. See also
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disciplines earning and
sustaining, 35; earning, 18-20,
21; excesses in disciplines of,
187-188, 200; follower’s
behavior and manager, 28-29;
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15-18; guiding action with
values, 45-48; keeping
promises, 32—34; 1, 79-80;
regaining lost, 147-151;
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Appreciating constituents;

Csikszentmihalyi, Mihaly, 58
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dissolving, 31, 32; optimism as
antidote to, 154—155; viewing
leaders with, 168, 179

240



P

Kouzes bindex.tex V1-05/19/2011 5:52pm Page 241

INDEX

D

DaVita, 102—-103

Decision making: constructive
controversy in, 75-77, 83;
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actions, 112, 127-130, 131;
building competence, 113,
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113, 121-125; excesses of,
192-193, 200; failures in,
128-130; fostering confidence,
113, 118-121; offering
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sharing information and giving
feedback, 114 125-127, 131
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values, 37-38, 110;
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36-37, 41, 62—64; defined,
35; developing capacity, 38,
111-114; discovering self, 36,
42—-60; serving purpose, 39,
132-1306, 152; sustaining
credibility, 35-40, 41;
sustaining hope, 3940, 41,

153—-156. See also specific
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acquiring competence, 50—54,
61; behaviors building trust,
79-80; believing you can do it,
54-59; clarifying your credo,
43-50; components of
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of, 38; inspiring employees via,
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114-116, 131; storytelling
and, 146—147, 152; training
new employee, 101-102
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112; giving, 114, 125-127;
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152
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Humility, 193, 200
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In Search of Excellence (Peters),
138

Independence, 194-195, 200

Information sharing, 38, 114,
125-127, 131

Inspiration: credibility and, 16;
deriving loyalty and
commitment from, 27-30;
developing optimism,
162-165; leadership and, 5,
11, 13, 15, 21, 187, 182;
positive resules of leader’s,
23-25, 26,41; sustaining
hope, 39-40, 153-156;
training and development as,
102-103
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programs in, 101-102;
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Leaders: advocating cooperation,
95-99; affirming shared
values, 37-38, 84-86, 110;
allowing constructive
controversy, 75-77, 83;
appreciating constituents,
36-37, 41, 62—64; asking for
feedback, 74-75; assessing
legitimacy of, 48—50; balance

recruiting and hiring programs, in lives of, 160-162, 173;

100-101; effect of developing
capacity in, 112—-113;
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believing in self, 54-59;
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27-28, 180—183; components
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creating trusting community,
92-95, 110; defining success,
185-187; demonstrating inner
values, 138—139; developing
constituent capacity, 38,
111-116, 131; disciplines for
credible, 35—-40, 41;
discovering self, 36, 42—43;
earning credibility, xi, 18-20,
21; encouraging learning
climate, 113, 121-125;
enduring suffering, 167-168;
engendering trust, 78—82, 83;
evaluating relationships with,
22; expectations about, 1-4,
21; focusing on quality vs.
credibility, 29-30; following
credo, 44; fostering
confidence, 113, 118—1121,
171-172; fostering constituent
ownership, 113;(1717-118,
131; freedern vs. constraint
for, 176—179; gaining respect,
23-25; giving feedback, 114,
125-127; guiding action with
values, 45-48, 61; impact on
follower’s behaviors, 28—29;
influencing others positively,
22-25, 26, 41, 162—165;
keeping promises, 32—34, 41,
79-80; lack of faith in, xii—xiv,
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making meaning, 142-145,
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prerequisites for, 12—13;
desired characteristics in,
4-13, 27-28, 180-183;
disconnected from values,
144-145; evaluating values
about, 48-50, 61; finding new,
ways to achieve goals, 161:
freedom vs. constrain: i,
176-179; importance of,
xx—xi; impertance of
forward-!peking, 10-11, 13,
21, 181, 182; inspiration from,
11, 13; judging effectiveness of,
185-187; keeping hope alive,
39-40, 41, 153—156; leading
vs. following in, 179-184;
local variations in global,
13—15; managers’ search for
forward-looking, 14; moral,

49-50, 61; negative impacts

of, 25-26; open, 135; as
relationship, 2, 3—4; research
on, 4-7; servant leadership
disposition, 133—134, 152;
tensions in, 179-180, 184
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Learning: by example, 135-139,
142—145, 152; from mistakes,
123-124, 131; providing
climate for, 113.-121-125;
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bringing balance when,
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Managers: aligning personal and
organizational values, 65-67,
184; avoiding insensitivity to
others, 34; fostering
confidence in employees, 113,
118-121, 171-172; listening
to work teams, 74; moral
reasoning by, 49—50; searching
for forward-looking leadership,
14. See also Leaders

Managing by Storying Around
(Armstrong), 146—147

Manson, Charles, 48, 49

Mastery, 56-57
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200; forgiving, 150—151, 152;
learning from, 123124, 131;
recovering credibility after,
147-151, 152
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relationship with leader, 26;
manager’s credibility and, 28,
29; role of values in, 46—47,
61. See also Sustaining hope
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Negative results: combating with
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countering with
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poor leadership, 25-26
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Open leadership, 135

Open Leadership (Li), 71
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Optimism: as antidote to
cynicism, 154—155; leading
with, 163-165, 173

Organizations: aligning values
within, 65—67, 184; core
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community, 92-95, 110;
finding shared values, 88-91;
how trust allows change,
81-82; performance and
culture within, 64; reinforcing
shared values in, 99—-106, 110;
renewing, 196-199, 200;
serving principles of, 132—136,
152; tensions within, 175—-176

Ortho Biotech, 89-91

Ownership by constituents, 113,
117-118, 131
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Performance: bad team
relationships affecting,
128-129; importance of hope
and, 155, 173; organizational
culture and, 64; perscic!
confidence and, 54—55, 113,
118-121, 171-172;
relationship ot love and profit
in, 169—170; shared values and
effect on, 86—87; visionary
leadership improving,
132—133; when actions
disconnected from values,
144-145. See also Developing
capacity

Pessimism, 163, 165

Peters, Tom, 138

Petley, George, 73

Petraeus, David, 16

Polak, Fred, 162
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Positive results: influence of
credible leaders, 22-25, 26,
41; optimism and, 162-165;
turning negatives into,
156—157. See also Sustaining
hope
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and'biring on corporate,
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legitimacy of, 49-50
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147-151
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time for, 141-142, 144—145;
characteristics of working, 69;
competence and, 50—54;
consequences of bad,
128-129; depth of client, 53;
deriving motivation from, 26;
establishing trusting, 94-95,
1105 evaluating with leaders,
22; leadership as, 2, 3—4;
staying in touch within,
140-142, 152

Renewing leaders and
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133-124, 152
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193-195, 200; making
meaning, 142-145, 152;
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respect and, 63

Suffering, 167-168
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with, 57-58; giving love and,
14-15, 168-172; 173
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trust, 30—32; disciplines for,
35-40, 41; discovering self,
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promises, 32—34, 41, 79-80
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160-162, 173; engaging

passion to, 165-168, 173;
excesses in, 187—188,
195-196, 200; giving love and
support, 168-172, 173;
importance of, 39-40, 41,
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tensions in leading, 183184
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141-142, 144—145; balancing
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around, 92-95, 110;
developing, 30-32, 41;
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