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3Rs 112, 143, 144
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accountability 174, 180
After Action Reviews (AARs) 102, 155
agile development methods 163
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Allstate 101, 135, 162
alpha male 170, 210
altruism 174-5
altruistic reciprocity 174, 1/¢
Alusaf 136, 138, 139
Amazon 125, 185
analogies 266
anti-learning sxills 204, 223, 259
Apple 137
iPhone 43
Arauco 195
architecture 47-48
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asset nurture 121
asset traps 121
economic 123-4
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financial reporting 124-5
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asset-flexible approach 121, 1289
asset-flexible ass«ts 121
asset-lite apgroach 117, 126, 128,

129, 133, 194, 245
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accounting for 120-1

nature of 122
asthetic needs 256
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basic human needs 241-4
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Ben & Jerry's 14-15
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blind expertise 220
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14-15, 31
'Blue Ocean' strategy 16
'boondoggle' training programmes
192
brain
evolution of 170-2, 209-11
as learning machine 220-3
lesser mammalian (Paleopallium)
209-11
reptilian (Archipallium) 209-10
superior (frontal ortex) 211
brain writing 266
brainstorming 266
brand 65, 120
brand awareness 120
brand loyalty 136
British Airways (BA) 235, 267
budgeting for failure 73
Bunzel 246
burning platform 27
business process reengineering 20,
154
payback on 154-5
business processes 143, 152:-5
benefits and costs 152-:3
overcoming intertaiatedness
1534
Business-as-Usual 158

capacity for change 94-5
building 77-8

Capital One 41, 43, 52, 66, 73, 95-8,
101, 111, 131, 152, 159, 160,
163, 178, 232, 233

cash flow forecasts 69

cause-and-effect relationships 48, 50

centralization vs decentralization
149-50

change, focusing resources for 155
change mindset 87-88
charisma 233, 234
chartering, team 250-1
Circuit City xv, xvi, 19, 22-7, 51, 82,
83
denial 25
Five S Policy 23
Cisco 134
Citigroup 185
co-branding 138
coaching 271-3
Coca-Cola 21, 137, 184, 195
coercive leaders 177
cognitive needs 235
collective leaining 102
collective mind 180, 215-18
commezn<'-and-control approach
164, 193
coranand-to-control 112, 116, 150,
160
commitment 234
committed firms 31
commoditization 194
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to learn 160-1
to inspire 161
communication and information
systems 143, 179
comm-unit 171, 175
Compaq 136
competitive advantage 38-45, 60-2,
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competitive dynamics 44-5
dynamic positioning 41-3
generic strategies 39-40
network effects 44-5
static advantages 40
competitor analysis 63
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component-based design 111

configuring for advantage 62—3

‘connectors' 171

continuous learning 219

contrarian 266

creative destruction 89-91

creative intelligence 230-1,
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creativity 91

Crown Cork and Seal (CCS) 127

crucial assumptions 54-5

CsSM 71

custodial leaders 177

customer relationships 120

Danaher Business System 89
DECIDE mnemonic 72
decision rights 71
delayering exercises 147
Dell 129, 136, 151
democracy 71
denial

drivers of 21-22

prevention of 27
design management: 256
differentiatiori 12,39, 40, 61-2
Digital Equipment Company xvi
Disney 138, 184, 222
dispersed processes 153
disruptive technologies 22
'distinctive competencies' 16
distributed intelligence 94-5
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drivers of advantage, measurement
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earnings smoothing 20, 131, 132
eBay 185
economic assets traps 1234
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emotional intelligence 230-2
emotions, learning through 222
employment as basic human need
244-8
alleviating pain of layoffs 247-8
commitment to the core group
245-6
strategic positioning to avoid
layoffs 246
Energis 79, 158
'enforcers' 171
environmenit, firm's advantage
£9-1
'espoiiied strategy' 18
evaiy-day low prices (EDLP) 49
“=xceptional items' 124
exchange of gifts and small favours
173
external scope 36—-8
external strategic review 9, 59-64
competitive advantage 60-2
competitor analysis 63
configuring for advantage 62—-3
displaying resolve 63-4
dynamic advantage 62
global view 60
industry structure 60
managing uncertainty 64

Facebook 183-7

fair view of profits 121
fairness 174

fashion 125-8
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Fedex 16
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financial asset traps 129-30

financial assets 65, 119, 130-2

financial rewards 179

Five Forces framework (Porter)
37-8, 60

fixed costs 121, 138-9

'fixers' 171

'flying below the radar' 138

'flying blind' 9, 78, 84

focus 15, 40

formal and informal organization,
aligning 1823

formal architecture xxi, 112—13,
143-65

formal training 177

Freud, Sigmund 212

Friendster 16, 183, 184

Gap xv, 62, 126, 193
'gatekeepers' 171
General Electric (GE) xvi, 39-40, 78—
9,78, 82,159, 195, 247, 250
Work Out 155
General Motors xv
generic strategies 39-40
'givers' 173
global financial crisis (2608) 131,
172
global view 60
group biases 216
group learning disabilities 224
group stupidity 216-8
group wisdom 215-6
groupthink 216, 238
groups
large group coordination
behaviours 172
large group coordination skills
171

networking between large groups
175-6

small group coordination skills
170-1

Hershey 138
Hewlett Packard (HP) xv, 36, 136,
149
hierarchy of needs (Maslow) 212-3,
242
high strategic intelligence xx, 10-12,
87-103
high structural 1Q 1947
smarter asset management 194-5
smarter formai architecture 195-6
smarter infGrmal architecture
1954
honestv znd integrity 173
horizcwital accounting 131
Foc:iiin Kanri 96
Huawei 134
human asset development 67, 143,
155, 247
human assets 67, 132-3
human inertia xxii, 157

IBM 21, 36, 80, 81, 83, 94, 102, 161
Buzz 94
IDEO 147, 198
IMD 235
Inditex Group 55
individual learning 102, 224, 231
individual mind 212-15
industry structure 60
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169-87
formation 177-80
informal hierarchy 177
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informal processes 177-8
informal human asset
management 178
informal measures and

rewards 178-9
informal communication and
information systems 179-80
information and communication
systems 113
information economics 151
information systems 161-4
designed to change 162-3
for advantage 1634
informed autocracy 71
innovation for advantage 44
innovation machine 96—8
insatiable needs 206, 214-15
intangible assets 119, 120
integrity 173, 181
intellectual property 120, 133
intelligence 234
intelligence tests 232
intergroup social mechanics
175-6
internal scope 46
internal strategic review 9, 54—8
assets 64—6
formal architecture 66—8
interpersonal skills 233
'in-the-know' status 179
IQ scores 230, 234
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JIT Accounting 154

Johnson & Johnson (J&J) 137, 149,
181

joint ventures 46, 136
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know-how 46, 66, 67, 95, 134
knowledge assets 66, 120, 133-35
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leadership behaviour 273-4
Lean Supply Chain 154
learning 207
balancing advocacy with enquiry
262
blind expertise and anti-learning
skills, overcoming 259-61
communicaung to learn 261-2
competitive advantage and 258
conundium 222
craztivity to learn 265—7
i'stening to learn 262-3
modifying learning behaviours
258
personal accountability in
learning 263-4
positive thinking to learn 264-5
strategy as 101-103
learning needs 258-67
Lehman Brothers 17
'let's pretend' strategy 5, 15-17, 30,
31
Lever Brothers 241
LG 42
Li & Fung 55, 62, 63, 66, 68,
125-128, 149-151, 163,
194, 195, 198, 246
limits to hierarchy 145-7
LinkedIn 176, 185
local processes 153, 155
logical thinking 230
logistics economics 151
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'loss-leaders' 49

'lost in the dark' 5, 28

low strategic intelligence xix, 4—6,
13-33

low structural 1Q 191-3

lower cost game 61

Make-a-Difference 158

making introductions 173

market share 53-4

MCl 37-8

McKinsey & Company 156, 247,
248

measurement systems 157—-8

mentoring 178, 257, 271

metaphors 266

'me-too’ players 42

metrics 53-4, 157-8

Microsoft 36, 45, 137

mimicry 221-2

mind, definition 203

mind-set of change 10, 87-8

mission 269-71

Missoni 186

mnemonics for decision naking 72

moderate strategic inteiligence xx,
8-10, 59-85

moderate structuraliQ 1934

Monster.com 185

moral hazard 122

'more of the same' option 68

motivation 2334

MTV's Nickleodeon 138

muddling through technique 76

Musicland 125

MySpace 16, 183, 184

Nasdaq 217
need for hierarchy 144-5

need for smart strategy 3—4

need for strategy 4-5

needs, hierarchy of (Maslow) 206,
212-5,241-3, 255-8

negative listening 263

negative working capital 130

nepotism 178

net present value (NPV) 46, 52, 66,
69, 100, 123, 132-3, 138

network effects 16, 44-5

networking between large groups
175-6

neutral listening 263

NewsCorp 124

Northern Rock »v

not-invented-iiere syndrome (NIH)
13t

Nucor 54,122, 135, 147-8, 153-5,
177-9, 198, 246, 249, 250

onject-oriented architecture 113,
147-8, 162, 163, 165, 196—7,
206, 251

object-oriented design techniques
116

object-oriented organizations
112

'one-layer' rule 147, 148

'one-third' rule 235

open source software 185

opportunity-oriented architecture
151-2

opportunity-oriented organization
112, 164

Oreo 184

outsourcing change 76-7

outsourcing to advisors 6, 30, 32

overhead cost reduction
programme 20
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Panasonic 42

Pandora 139

paranoia 27

participative approach 158

patents 66, 120, 133, 134

pay-for-performance systems 159,
195

PepsiCo 166, 195, 245, 252

perpetual deferral 82

physical assets 65, 120

physiological needs 209, 241

'plausible deniability' 185

Polaroid xv

positive listening 263

practical intelligence 157, 204, 205,
229, 236, 237, 246, 257

selecting for 2324

preferred employer 156, 164, 247,
248, 253

preparedness for change 81-2

pricing 16

problem creation 91-2

process know-how 134

processes-to-improve processes
116,177, 196

Procter & Gamble (P&G) 65, 135,
137, 186

Progressive Cctparation 79, 93

Immediate Response 90

Progressive Insurance 178, 266,
269

prospective hindsight 266

psychographic tests 232

purpose, common 207

pursuit of happiness 219

R&D 27, 73, 98, 120, 134, 135
Rainforest Action Network 185
random stimuli 266
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234-5
reasoning 230
reciprocity 172, 181
recruitment 229-32
selecting for practical intelligence
232-4
of senior executives 235-9
relationship assets 135-6
relationships as assets 65
relative cost position 51-2
relative customer value 51-2
reputation assets €5, 120, 136—8
'reputation light' 128
resolve, displaying 63—4
'restructurinig.charges' 20, 124
revision'cyzig, rigorous 10, 79-81
rewar< systems 100, 113, 143,
158-60, 192
alignment 6, 66-8, 84
for change-makers rather than
positions 251-2
pay for strategic performance
158-9
pay to drive strategic change
159-60
reward strategic success 195
risk management exercises 82
risk-return profiles 99-100
role-playing 267

safety and security needs 214, 243

Samsung 42, 128, 195

SBCs 116, 148-50, 153, 160, 182,
196-8

scenario planning 81

scientific management 154

secret strategy syndrome 9, 74

security needs 242—4
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self esteem, need for 214-15
self-actualization 214-15, 255-7
self-cannibilization 27, 43, 89
self-esteem 214-15
self-fulfilment 206, 211, 215, 229,
255, 267-8
self-funding 98
self-transcendence 2567
senior executives, recruitment of
235-8
constructive diversity 239
diversity 238
diversity of thinking 239
experience 2368
fit 238
sharing and declaring 74
short-term profit 52, 70, 83
simulations 82
Six Sigma 77, 89, 154-5
smart asset management 111,
119-39
smart minds xviii
hiring 204-5
need for 205-6
smart strategy xviii
smart structure xviii, 169-:17
high structural 10:122-65
low structural'Qt57-8
moderate structural 1Q 1589
need for 91-8
smart vision 92—4
articulation 93-4
aspirational 92—-3
inspirational 93
smarter structure 114-17
social economics 151
social esteem 179, 180, 206,
214-15, 225, 243, 248,
251, 271

social intelligence 176, 205, 229-32,
234-5, 238

social mechanics 113-4, 170-2, 175,
177, 180, 1824, 196, 198,
211, 231, 251, 270

social mechanics component (SMC)
116,171, 180, 182, 196,
251social networking
technology (SNT) 114, 116,
183-7, 198

social networking websites 176

sociograms 181, 188, 198

Sony 42

'squabbling' 5, 28-¢

Starbucks 138, %84

static advantages 40

'stay-ahead! ctrategy 41, 43, 67

stop-star: cycle of change 109-10

stratezic amnesia xix, 5, 17-18, 31

s'rategic assets, nurturing 122

strategic blindness xix, 5, 14-15, 31

strategic business component (SBC)
116, 1489, 153, 160, 182

strategic business model 6-8, 22,
35-51

strategic change programme 9

strategic choices, making 69-74

decision processes 70-2
testing 724

strategic competence 81-2, 84

strategic decision making 9, 113, 147

strategic denial xix, 5, 18-28

strategic incompetence xx, 5, 28-31

strategic inertia xvi

strategic innovation, funding
96-100

strategic innovation pipeline 98

strategic innovation portfolio
99-100
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strategic 1Q ladder 10, 14
strategic metrics 8, 51-3
strategic options 9, 59
strategic scorecard 7, 9, 51-5, 78,
157-8
strategic success 100-101
strategy, definition of 6-7
strategy as learning 101-3
strategy execution and change
74-8
strategy formulation 59, 77
strategy implementation 59
'strategy in use' 18
structural inertia xvii, 65
structural 1Q
high structural 1Q 194-9
low structural 1Q 191-3
moderate structural 1Q 193-4
structured dialogue 29
symbolic rewards 179
system causal logic 48-51
systematically dissatisfied 88—9
systems diagram mapping 49+50

tactical traps 19
'takers' 173
tangible assets 119,121
Target 129, 155, 259
teaching 271-3
teamwork 144, 206, 243, 248-9
rewarding teams for change
149-50
developing team skills 250-1
Total Quality Management (TQM)
89, 155
training in strategy and change 156
transparency 174-5, 182
tribe-of-tribes 181-2
trust 172-3, 176
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'truth tellers' 171
Twitter 186, 187

uncertainty, management of 64

unconscious learning 221

unconscious mimicry 222

underinvestment 125

Unilever 15

UPS 16

US Army: After Action Reviews
(AARs) 102-3

value-added per employee 66
values 270-1

vicious circles 49

vicious cycles 8

Virgin Groue 138, 139
virtuc.as circles 7, 8, 49, 247
vision-256-7

'visionaries' 171

Wal-Mart 8, 36, 49, 54, 88, 89, 93,
101-2, 105, 127, 129, 136,
182, 183, 266, 269, 270

Wang Laboratories xv

war games 82

Warner's Cartoon Network 138

Wedel 242

Whole Foods Markets 95, 148, 165,
236

Wikipedia 185

Wild Oats 236—7

wilful blindness xix, 5

Woolworths xvi

working capital 129-30

write-offs 124

Zara 55, 62, 69, 126, 193
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