
ABN 58
absenteeism 29
Academy for Chief Executives 21
achievement as motivator 116
advancement as motivator 117
agenda setting 77
alpha male style 235
AMRO 58
anxiety 125
Apple Computer Inc 271
assumptions 

about others 113–15
challenging 240–6

attachment scheme 210–11
attendance, non- 65, 74–6
authentic leadership 109–11
aversion therapy 122
Avis 145
‘away from’ motivation 118–19

Baby Boomers 10, 11, 103, 104
backstabbing 129
bad ideas 83
Ballmer, Steve 129

Index

Barnes, John 14, 39, 40, 53, 69, 
95–6, 123, 171–2, 205, 
232, 247, 265, 272

BBC 6, 7, 210
Radio 4: Today 3–5

beliefs 147
Best Companies to Work For 

survey 228
blame 28, 51
bluffi  ng 236
Blurred Vision 18–19, 139–81
BMW (Bitch, Moan, Whine) 

sessions 222, 254
body language 235
boundary setting 255
‘Bow Tie Eff ect, < e’ 13–15
Braun 193
breadth, lack of 190–1
Buckingham, Marcus 37, 94
bullying 6, 10
burn out 255

cabinet responsibility 65
Calvin Klein 174

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



288  INDEX

career limitation 195
Center for Work–Life Policy 

104
change, resistance to 177–9
cheating 230
Clapperton, Guy 37
coaching 105
Coff man, Curt 37
Collins, James 148
comfort zone 178
command and control style of 

leadership 101–2
communication 125–6, 234–5

art of 165–74
diff erent populations 172–4
face-to-face 204
vision without 149–52

company-wide approach 197
competition 190
complexity of 

organizations 100–3
confi dence, lack of 71
confi dentiality 64
confl ict 65–6, 128–9, 200
core values 150
Costco 174
costs 

of losing people 29–30
meetings 51
opportunity 51
recruitment 29

counter-productive 
patterns 255–6

Covey, Stephen 234
credit, giving 66–7
creativity 60–1, 193
cross-function 

problem-solving 208–10
cross-team working 197–8
cultural norms, operating 

outside 249
Currah, Paul 78, 84, 97, 106, 

111–12, 194, 273
customers 

listening to 167
needs 40

Daily Check-In meeting 58–9
debate 82–3
decision making 82–3, 124–5, 

243, 257–8
dictatorship 56
direction 

need for 142–3
setting 60

disenfranchisement 70
Disney Corporation 162, 163
disorganization 254–5
Drucker, Peter 123
due diligence 91
Duracell 193

Economic Value Added 227
education system 172
effi  ciency 189–90
‘elephants’ 60

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



INDEX  289

email 71, 108
emotional intelligence 79
emotional self-awareness 131
emotions 72–3

expression 133
role of 128–34
naming 130–1

empathy 122
employee engagement ( job 

satisfaction) 27–36, 116
Enron 195
environment 16
envy 214
ethics 16
Executive Foundation 21
expectations, work 10–12, 103–4
extroversion 120

face-to-face communication 204
facilitator 63
failure, penalty for 134
fairness 226–31
fears 264–5, 266
feedback 108, 245
fi ght or fl ight 266–7
fi ghting 131–2, 266–7
fl exibility 10
focus, internal 194
fraud syndrome 262

Gallup Q12 questionnaire 37, 94
Gardner, Howard 239, 246
Gates, Bill 129

Generation X 10, 11, 104
Generation Y 10–12, 104
Gillette Group 193
Ginnever, Jane 25, 32, 102–3, 

155–6
goals 

realizing 155
team 163
< ematic 201–2

Goff ee, Rob 109
Goldman Sachs 129
Goldsmith, Marshall 107
gossip 129, 206–7
gratitude, demonstrating 247–8
‘Great Man’ model of 

leadership 40–1
growth as motivator 117
guiding 105

‘happy’ workforce 
argument against 27–36
argument for 37–8

Harley Davidson 162
Harris, David 93
Harvard Business Review 38
Harvard International 

Negotiation Program 130
Harvey-Jones, John 142
Herzberg, Frederick 116
Hewlett, Sylvia Ann 104
Hewlett-Packard 271
Hill, Ian 33, 79–80, 112, 113, 

209, 240, 242, 272

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



290  INDEX

hobbyhorses 69
honesty 146, 147–8, 246, 261
hygiene factors 115–18
hypocritical organizations 222–4

ICI 142
infl uence 84–5
Infl uence Plan 203–5
information 193

sharing 55
see also communication 

instincts (intuition), trusting 
to 132–4, 167

integrity 147–8
Intel 162
intranet 71
intrinsic motivators 115–18
introversion 120

job enrichment 118
job satisfaction 27–36, 116
job security 10
Jobs, Steve 271
Jones, Gareth 109
Jones, John Harvey 272
Joni, Saj-nicole A. 131

Kennedy, Lieutenant General 
Claudia J. 238

Kotter, John 172–3

Lawless, Jim 113
leader-manager, role of 123–7

Leadership Dialogues 202
leadership 

defi nition 94–9
qualities 154–5

Lehman Brothers 129
Lencioni, Patrick 58, 201
line management, relationship 

with 176
listening 165–8, 234

to advisors 165–6
to customers 167
to grassroots 166–7
to information holders 173
in meetings 65–6
to positive deviants 166
to yourself 167–8

losing people costs 29–30
loyalty 129, 130

management, defi nition 94–9
Mandela, Nelson 118
Mankins, Michael C. 57–8
Marchionne, Sergio 40–1
Market Added Value 227
Mary Kay Cosmetics 162–3
masks, wearing 262–4
Massey, Graham 43–4, 126
meetings 17

acceptance of 53–4
cost 50–1
domination 69–73
fi nal thoughts 86–7
ground rules 63–8

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



INDEX  291

asking questions 67
attending and 

punctuality 65
cabinet responsibility 65
confi dentiality 64
creating 67–8
ensure credit is given 66–7
infl uence on 84–5
listening and respect for 

others 65–6
participation 64, 69–70
phones and laptops off  66
sidebar conversations 66
work towards outcomes 66

holding back 69–73
kinds 55–62
missing 65, 74–6, 84
one-to-one 62, 71
operational issues 57–8
politics 77–81
problems 52
strategic issues 57–8
time spent in 50

Mellor, Karen 54, 76, 77, 97, 
151, 175, 180, 191–2, 
241, 248–9

mentoring 105, 212–13
Microsoft 129, 163
middle management 14–15

quandary of 39–41
Mis-Leadership 17–18, 91–135
mission 144–5
money as hygiene factor 116

Monthly Strategic 
Meeting 59–60, 200

morale 31
motivation 113

NASA 159–60
networking 21–2
newspaper 238
NHS 198–9, 241, 249
Nike 163
non-attendance at meetings 65, 

74–6, 84

one-to-one meetings 62, 71
openness 257
opportunity cost 51
Oral B 193
overwork 250–6

Paladin Group 25, 32, 102
participation in meetings 64, 

69–70
part-time work 224
pay as motivator 116
penalty for failure 134
personal issues 60
personality profi le 113
personnel issues 60
political awareness 248–9
Porras, Jerry 148
Post-It notes 72
power 189
praise 51

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



292  INDEX

problem solving 143
cross-function 208–10

problems, hidden 194–5
professional development 13
profi t maximization 38
promotion, lopsided companies 

and 195–6
psychology 113
punctuality 65

quantifi cation of leadership/
management 105–8

Quantum < eory 101–2
Quarterly Off -Site Review 

meeting 60–2
questions, asking 67, 168–72
quick wins 143

Ramsay, Gordon 190–1
RBC 202
recognition as motivator 116
recruitment costs 29
redundancies 31
resentment 70–1
resistance to change 177–9
respect for others 65–6
responsibility as motivator 117
rewards 256
risk aversion 117, 177
risks, identifying 268–9
rotation 210–12
route map 180–1
rumour 150

SAS 8–9
scandals, corporate 16
secondment 210–12
self-criticism 244–5
self-development 13, 126
self-knowledge 120
Senge, Peter 103
Shapiro, Daniel 130
short-term thinking 143
shyness 71
sidebar conversations 66
Silo Mentality 19, 29, 111, 

185–215
breaking down 200
symptoms of 186, 187–8
working of 189–92

Sinegal, Jim 174
social responsibility 10
Sony 144, 164

vision 158, 160
source of problem 200–2
speed 191
staff  turnover 29, 31, 106
Steelcase 145
Stewart, < omas A. 155
stories 173–4
strategising 105
stress 31, 121
subgroups 71
success, qualities 225–6
Sunday Times 100 best 

companies 27, 32
Sysco 129

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



INDEX  293

talent, development of 126–7
Taming Tigers Rulebook 

113–14
teaching 105
team goals 163
team performance 106
team rivalry 197
team vision 165–74

identifi cation 160–4
mission and values 157–64

< ematic Goal 201–2
time management 252–3
‘towards’ motivation 118–19
trust 150, 234

understaffi  ng 250–6
understanding 232–3
unethical behaviour 194–5
unfairness 19–20, 219–58

challenging 232–9

values 145–7
accommodation of 240–4
bland 147–8

Vision Statement 149
vision 

benefi t of 155–6
defi nition 144–8

lack of 160–4
meaning and 153–4
relevance 157–60
turning into action 175–6
without 

communication 149–52
vision/reality mis-match 151–2
visioning 105
Vistage 21
voting 82

Wal-Mart 163
Warr, Peter 37
Waste-of-Time Meetings 

see meetings
Weekly Tactical meeting 59
Wheatley, Margaret 103
whistle-blowing 229, 236–9
windbags 69
work/life balance 16, 250
working hours 224–5, 250–6
workplace conditions 224–5
work-style preferences 119–22
worst-case scenario 268–70

Zaleznik, Abraham 94–5

Index compiled by Annette Musker

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


