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Abandonment, 222
Ability, irrational fears and
lack of, 186
Abusive behavior:
bullying bosses and, 28
handling, 110
not putting up with, 7
Accomplishments,
overstating, 72
Affirmations, statborn boss
and use of, 95
Agendas, short attention
spans and, 240
Alternatives, suggesting, as
counter to helplessness,
179
Anger:
bullies and mishandling of,

32

displaced, tantrums and,

104

Appreciation, bragging
management and, 19-20

Arrogance, territorialism and,
116-117

Attention spans, short. See
Short attention spans

Avoidance, 48—49

Award, self-centered boss and,

83-84

Backbone, fickleness and lack
of, 165

BADD. See Boss Attention
Deficit Disorder

Badgering, 26, 28

Bank project budget, mood
swings and, 211-213
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Battles, picking, fickleness
management and, 170,
171
Big TOTs, 242
demands issued by, 36
use of term for, 244
Biochemistry, mood swings
and, 211
Boastful bosses, redirecting,
21
Boasting, 14
Boredom, 94
Boss Attention Deficit
Disorder, 234, 235
Boundaries:
demanding bosses and
setting of, 37, 38, 42
fantasy world and, 159
helplessness and setting of,
180, 182
territorialism and, 122,125
Bragging, 11-21
appreciation and, 1¢-20
bragging todd'e: behavior
vs. bragging TOT
behavior, 13
developmental issues
related to, 14-15
dialing it down, 17
modeling compassionate
behavior, 18
point out other bombastic

TOTs, 19

points to remember about,
21
TOT-taming tips related
to, 16-20
true TOT tales about, 15
Brag-offs, discouraging, 17
Brainstorming, impulsiveness
and, 66-67
Bratty Behavior, 9-10, 242
Bullies, developmental and
emotional factors related
to, 26
Bullying, 23-32, 250-252
bullying tod<ler behavior
vs. bullying TOT
behoavior, 25
eariv-intervention and,
29-30
flavors and intensities of, 24
garnering support and, 31,
32
keeping message short in
response to, 29
points to remember about,
32
positive reinforcement and,
30, 32
TOT-busters Q&A, 31-32
TOT-taming tips for, 28-31
true TOT tales about,
26-217
websites on, 25
Bureaucracy, blaming, 90
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CALM acronym, tantrum
management and, 108,
111
Calmness, 7, 259
bullying boss management
and, 32
endless questioning
management and, 148
mood swings and, 215, 217
Candy jar for team,
self-centered boss and,
87
Career advancement, 7
Chief executive officers, safe,
successful companies and
influence of, 247
Childish boss behavior,
mitigating, 245-246
Child-proofing home,
TOT-proofing company
vs., 247-248
Choices:
fickleness maragement and
reducing number of, 169,
171
stubbornness countered
with, 98, 99
Churchill, Winston, 257
Coaching managers, 254
Coalition building,
impulsiveness
management and, 65

Cold shoulders, 48—49

Communication:
compelling, short attention
spans and, 237-238, 240
forgetfulness management
and, 201-202
humanizing workplace and,
250
open channels of, 258
tantrum management and,
108
territorialism and, 120
Compassion:
lying behavicrs and, 78
managing oragging and
modleling of, 18
Competitiveness,
territorialism and, 116
Confusion, 6
Consistency, whining and,
130, 135
Control, demanding behavior
and need for, 35
Cooperation:
self-centeredness and loss
of, 80-81
self-centeredness countered
with, 85
Corporate ladder, climbing
up, ruthlessness and, 82
Corporate structure, bullying
within, 32
Credit, stealing by Terrible
Office Tyrant, 11-12
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Criticism, humanizing, 259

Cues, fickleness management
and listening for,
168-169, 171

Curiosity, endless questions

and, 143

Deadlines:
clarifying, 43
false, 7778

Deception, 69-78
Decision making, fickleness
and, 165
Deflection, endless questions
and, 142
Delegation, neediness
management and,
227-228, 229
Demanding behavior, 33-43
demanding toddler
behavior vs. demanding
TOT behavior, 35
points to rememher about,
4243
reasons behind, 34-36
TOT-busters Q&A, 42
TOT-taming tips for, 38—41
true TOT tales about,
36-38
Disappointment, whining
and, 129
Disruptions, handling,
148-149

Distractions
boss challenged by, 232
protecting boss from, short
attention spans and,
240
Divisiveness, reducing, 258
Donut tantrum, 105-106
Dreamtime, allowing, 157

Egocentricism, 81, 82
Ego stroking, irrational fear
management any, 189
Embarrassment, mood swings
and, 210-211
Emotional <upport, mood
swinosand, 216
Empatly, 244, 254-255
Eronloyees:
advice for, 5-7
talking with, 253
Enabling, helplessness and,
182
Endless questioning,
139-149
answering questions
behind, 142-143, 149
points to remember about,
149
questioning toddler
behavior vs. questioning
TOT behavior, 141-142
TOT-busters Q&A,
148-149
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TOT-taming tips, 145-148
true TOT tales about,
143-145
Energy level:
balancing, 254-255
whining and, 128, 132,
134, 135
Entertaining idea
presentations, short
attention span
management and, 238,
240
Entitlement, demanding
behavior and sense of, 35
Escape routes, from impulsive
behaviors, 63
Event planning, demanding
TOT tale and, 36-38
Exaggerations, recognizing,
156
Expectations:
clear, 42
demanding besses and
setting of, 270

Fantasy world, 151-159

points to remember about,
159

toddler fantasy behavior vs.
TOT fantasy behavior,
152-153

TOT-busters Q&A,
158-159

TOT-taming tips, 155-158
true TOT tales about,
154-155
Fear:
endless questions and, 143
fickleness and, 164
irrational, 183-193
Feedback, 259
actively seeking, 258
lack of, 45
Fickle behavior, causes of, 164
Fickleness, 161—173
fickle toddler benavior s.
fickle TXO'[ behavior, 163
kinds «t, 162
poir.tsto remember about,
171
TOT-busters Q&A,
170-171
TOT-taming tips, 167-170
true TOT tales about,
166-167
types of, 164-166
Flattery, stubbornness
countered with, 97, 99
Focus:
endless questioning
management and, 146
impulsiveness countered
with, 63
short attention span
management and, 235,

240
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Forgetfulness, 195-205
common cause of, 198
forgetful toddler behavior
vs. forgetful TOT
behavior, 197

points to remember about,
204-205

TOT-busters Q&A, 204

TOT-taming tips,
200-203

true TOT tales about,
198-200

Frustration, bullies and

mishandling of, 32

Goal setting, demanding
bosses and, 40—41

Golfing, boss’s bragging and,
15-16

Golfing TOT, lying by, 69,
70

Graphic design firm, igncring
behavior at, 49-:50

Harassment, office bullying,
24
Helplessness, 173-182
helpless toddler behavior
vs. helpless TOT
behavior, 175-176
points to remember about,
182
technology and, 174, 176,
177-178

TOT-busters Q&A,
181-182
TOT-taming tips, 179-181
true TOT tales about,
177-178
Humanize your workplace™,
250, 260
Humor
as great diffuser, 250, 259
keeping sense of,
demanding behavior
and, 43
tantrum managerrent and,
108
tension £ased with, 244

Ignaorinig, 45-55

avoiding, with bullying
bosses, 29

expressing concern about,
52

ignoring toddler behavior
vs. ignoring TOT
behavior, 47

points to remember about,
55

reasons behind behaviors,
48-49

TOT-busters Q&A, 54

TOT-taming tips, 50-54

true TOT tales about,
49-50

two types of behaviors
related to, 48
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Impulsiveness, 57-67
causes of, 60
impetus for, 60-61
impulsive toddler behavior
vs. impulsive TOT
behavior, 59
points to remember about,
67
TOT-busters Q&A,
66-67
TOT-taming tips, 63—-66
true TOT tales about,
61-62
Independence, encouraging,
neediness management
and, 225-226, 229
Insecurity:
demanding behavior and,
43
irrational fears and, 186.
193
territorialism and, 117
Insults, 26
Integrity, expeceations of,
76
Intellectual property theft,
184
Intelligence gathering, mood
swings and, 214, 217
Interruptions, managing,
short attention spans
and, 239, 240
Involuntary reflex, mood
swings and, 210

Irrational fears, 183-193
irrational toddler behavior
vs. irrational TOT
behavior, 185
points to remember about,
192-193
sources of, 186-187
TOT-busters Q&A, 192
TOT-taming tips, 188-192
true TOT tales about,
187-188
“I” statements, using “‘you”
statements vs., 29, 259

Kind betiavior, from bullying
boss; reinforcing, 30, 32

Language:
appropriate, with bullying
bosses, 29
positive, stubborn boss and
use of, 95, 99
Laughter, tantrum
management and, 108.
See also Humor
Layoffs, 73, 82, 151
Learning center, neediness in,
222-224
Levity Lens™, 3,6, 147, 149
Limit setting:
demanding bosses and, 37,
38
tantrum management and,

110
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Listening, active, 259
Little Lost Lambs, 137-138,
242
Loneliness:
endless questions and,
143
whining and, 129
Lying, 69-78
discovering details behind,
75
lying toddler behavior vs.
lying TOT behavior, 71
main types of, 70
points to remember about,
78
TOT-busters Q&A,
17-18
TOT-taming tips, 74-77
true TOT tales about,
712-74

Managers:
guiding, 254
letting them chirie, 257
observing, for TOT
behaviors, 255-256
self-checks by, 256
Managing up:
defined, 246
TOT-taming and, 6
Marketing for e-commerce
firm, fickleness and,

166-167

Marketplace threats,
awareness of, irrational
fear management and,
191-192

Mental triggers, forgetfulness
management and, 203

Mentoring, territorialism and,
121

Micromanagement:

demanding boss and, 37
endless questions and, 142
Mnemonic devices, 203
Mood swings, 104, 257-217
points to reretaber about,
217
toddiar riiood swings vs.
1TCT mood swings, 209
TOT-busters Q&A,
216-217
TOT-taming tips, 213-216
true TOT tales about,
211-213
Morale, 249
Motivation, 250

Name calling, 6
Name dropping, handling, 20
Neediness, 219-229
needy toddler behavior wvs.
needy TOT behavior,
221
points to remember about,

229
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TOT-busters Q&A, 228
TOT-taming tips, 224-228
true TOT tales about,
222-224
New initiatives, impulsiveness
management and, 66, 67
Nitpicking, 93
“No TOT” tolerance policy,
249

Office politics, 246

Option overload, fickleness
and, 165-166

Outcomes, forecasting,
impulsiveness
management and, 64

Overload, antidote to, 60-61

Packaging ideas, short
attention spans and,
235-237

Paranoia, 183, 187

Parenting techniques,
applicatiot: of, in
workplace, 2

Perfect bosses, lack of, 1

Perfectionism, demanding
behavior and, 35

Phone-o-phobia case,
177-178

Planning ahead, tantrum
management and, 107,

111

Positive behavior, reinforcing,
7
Positive change, reinforcing,
259
Positive outlook, maintaining,
demanding behavior
and, 43
Positive reinforcement:
bullying bosses and, 30
demanding behavior and,
41,43
Positive solutions, suggesting,
helplessness and, 181,
182
Powerlesiness, whining and,
128
Praise, 259
Praising boss, within reason,
21
Pressure, self-inflicted,
42
Prioritizing:
territorialism and, 120-121,
123
whining management and,
132-133
Priority lists, 40
Problems, anticipating, 7
Project changes,
impulsiveness and review
of, 63-64
Promoting boss, territorialism

and, 120, 122
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Quitting:

harmful lying behavior and,
78

ignoring behavior and, 54

tantrums as cause for, 110,
111

workplace bullying leading
to, 25, 27, 31, 32

Reality, dealing with,
reducing irrational fears
and, 191
Reason, demanding TOTs
and need for, 40—41
Reassurance, bragging and
need for, 15
Regular meetings, scheduling,
51,55
Reminders, forgetfulness
management and,
202-203
Repackaging ideas, ignoring
behavior and; 53
Respect, 250, 259
Reverse time-outs, tantrum
management and, 109,
111
Role models:
early, bullies and, 26, 32
good, countering lying
with, 75-76
managers as, 248-249, 260
Ruthlessness, 82

Self-centeredness, 14, 79-88
points to remember about,
87-88
self-centered toddler
behavior vs. self-centered
TOT behavior, 81
TOT-busters Q&A, 87
TOT-taming tips, 84-87
true TOT tales about,
83-84
Self-control, lack of, meod
swings and, 210
Selfish actions, he'ping boss
understan‘! effects of,
88
Selflessness; encouraging in

sclf-centered boss,

88
Sclf-preservation, irrational
fears and, 187
Self-promoting TOTs, 12
Senior managers, safe,
successful companies and
influence of, 247
Sensitivity, 6
Separation anxiety, 222
Short attention spans,
231-240
distracted toddler behavior
vs. distracted TOT
behavior, 233
points to remember about,

240
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TOT-busters Q&A,
239-240
TOT-taming tips, 237-239
true TOT tales about,
235-237
Shyness, irrational fears and,
186
Snacks, energy levels and,
134, 135
Spin-off, spinning, 7274
Stand-up comic fantasy,
154-155
Status reports, 39, 40
Strategizing, fickleness and,
165
Stress, mood swings and,
211
Structure, fickleness
management and, 168,
171
Stubbornness, 89-99
points to remember about,
99
roots of, 92
stubborn toddler behavior
vs. stubborn TOT
behavior, 91
TOT-busters Q&A, 98
TOT-taming tips, 94-98
true TOT tales about,
92-94
Sudden party syndrome,
61-62

Sugar crashes, mood swings
and, 216-217
Super TOTs, 6, 242
bragging and, 11
bullying and, 23, 24
demands issued from, 36
self-centeredness and, 81
use of term, 244
Support, garnering, bullying
boss and, 31, 32

Tantrums, 6, 101-111
bullying boss‘ard, 251
points to-remember about,
111

todler tantrum behavior
vs. TOT tantrum
behavior, 103

TOT-busters Q&A,
110-111

TOT-taming tips,
106-110

true TOT tales, 105-106

types of, 104

Tax time, sudden party

syndrome during, 61-62

Technology:
helplessness and, 174, 176
short-attention-span TOTs

and, 234, 235

Tech territory troubles,

117-118
Temper triggers, 106
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Terrible Office Tyrant, 5, 242.
See also Big TOT; Super
TOT

birth of idea about, 2

bragging toddler behavior
vs. bragging TOT
behavior, 13

bratty behavior by, 9-10

bullying toddler behavior
vs. bullying toddler
behavior, 25

defined, 244

demanding toddler
behavior vs. demanding
TOT behavior, 35

fickle toddler behavior vs.
fickle TOT behavior,
163

helpless toddler behavior
vs. helpless TOT
behavior, 175-176

ignoring toddler behavior
vs. ignoring TCT
behavior, 47

irrational toddler behavior
vs. irrational TOT
behavior, 185

lying toddler behavior vs.
lying TOT behavior, 71

“managing up” and, 6-7

self-centered toddler
behavior vs. self-centered

TOT behavior, 81

self-reflection by, 245
stubborn toddler behavior
vs. stubborn TOT
behavior, 91
toddler fantasy behavior vs.
TOT fantasy behavior,
152-153
toddler mood swings vs.
TOT mood swings,
209
toddler tantrum behavior
vs. TOT tantrum
behavior, 102
toddler territor.al behavior
vs. T territorial
behovior, 115
whining toddler behavior
vs. whining TOT
behavior, 127
Terrible Office Tyrant tamer,
becoming, 7
“Terrible Twos,” 92
Territorialism, 113-123
points to remember about,
122-123
toddler territorial behavior
vs. TOT territorial
behavior, 115
TOT-busters Q&A, 122
TOT-taming tips, 118-121
true TOT tales about,
117-118
types of, 116-117



P1: OTA/XYZ P2: ABC

ind  JWBT108-Taylor ~ May6,2009  8:13

Printer Name: Courier Westford, Westford, MA

Index 275

Threats, 28, 116
Time management:
self-centeredness countered
with, 85-87
whining and, 131, 134, 135
Time off, advance notice
about, neediness
management and,
224-225,229
Times to approach boss, mood
swings and, 213-214, 217
Toddler behavior, parallels
between Terrible Office
Tyrant behavior and,
2-3,5, 244
Toddlers:
bragging toddler behavior
vs. bragging TOT
behavior, 13
bullying toddler behaviar
vs. bullying toddle:
behavior, 25
demanding toddler
behaviorws “demanding
TOT behavior, 35
fickle toddler behavior vs.
fickle TOT behavior, 163
helpless toddler behavior
vs. helpless TOT
behavior, 175-176
ignoring toddler behavior
vs. ignoring TOT
behavior, 47

irrational toddler behavior
vs. irrational TOT
behavior, 185

lying toddler behavior wvs.
lying TOT behavior, 71

self-centered toddler
behavior vs. self-centered
TOT behavior, 81

stubborn toddler behavior
vs. stubborn TOT
behavior, 91

toddler fantasy behavior vs.
TOT fantasy behavior,
152-153

toddles reood swings vs.
TOT mood swings, 209

toddler tantrum behavior
vs. TOT tantrum
behavior, 103

toddler territorial behavior
vs. TOT territorial
behavior, 115

whining toddler behavior
vs. whining TOT
behavior, 127

TOT. See Terrible Office
Tyrant
TOT-busters Q&A:

bragging, 20

bullying, 31-32

demanding, 42

endless questioning,

148-149
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TOT-busters Q&A “No TOT” tolerance
(Continued ) policy, 249

fantasy world, 158-159
fickleness, 170-171
forgetfulness, 204
helplessness, 181-182
ignoring, 54
impulsiveness, 66-67
irrational fears, 192
lying, 77-78
mood swings, 216-217
neediness, 228
self-centeredness, 87
short attention spans,
239-240
stubbornness, 98
tantrums, 110-111
territorialism, 122
whining, 134-135
TOT -free zones, 257-258

TOT-proofing tips, for TQT

proofing your company,

252-257

TOT proof youi/cempany ™

243-260

boss as role model, 248-249

child proofing home wvs.,
247-248
Humanize your

Workplace™, 250

making company safe for

success, 246-247

points to remember about,
259-260

TOT-proofing checklist,
257-259

TOT-proofing tips,
252-257

true TOT tales about,
250-252

TOT taming, defined,

244-245

TOT-taming tips

bragging, 16-70
bullying; 2¢-31
demarding, 38-41
eriG'ess questioning,
145-148
fantasy world, 155-158
fickleness, 167-171
forgetfulness, 200-203
helplessness, 179-181
ignoring, 50-54
impulsiveness, 63—-66
irrational fears, 188—192
lying, 74-77
mood swings, 213-216
neediness, 224-228
self-centeredness, 84—87
short attention spans,
237-239
stubbornness, 94-98
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tantrums, 106-110
territorialism, 118-121
whining, 130-134
Travel agency, bullying boss
at, 26-27
Triggers:
avoiding, territorialism and,
118
for irrational fears, 188
monitoring, for
impulsiveness, 63, 67
mood swings and, 217
temper, 106
True TOT tales
bragging, 15-16
bullying, 26-28
demanding, 36-38
endless questioning,
143-145
fantasy world, 154-155
fickleness, 166—-167
forgetfulness, 198-200
helplessness, 177-178
ignoring, 49-59
impulsiveness, 61-63
irrational fears, 187188
lying, 72-74
mood swings, 211-213
neediness, 222-224
one TOT’s reign of terror,
250-252
self-centeredness, 83—-84

short attention spans,
235-237
stubbornness, 92-94
tantrums, 105-106
territorialism, 117-118
whining, 129-130
Trust, 74, 258
Type A TOT, event planning
and, 36-38

Uncertainty, irratioral fears
and, 190

Updates, endlessquestioning
management and,

145- 146, 149

Vatidation, self-promoting
TOTs and, 12, 21

Voluntary action, mood
swings and, 210

Whining, 125-135

points to remember about,
135

TOT-busters Q&A,
134-135

TOT-taming tips,
130-134

true TOT tales about,
129-130

varieties of, 128—129
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Whining (Continued ) Workplace, humanizing, 250,
whining toddler behavior 260

vs. whining TOT Writing skills, fantasies
behavior, 127 related to, 158-159

White lies, 70

Workload planning, “You” statements, using “I”
neediness management statements instead of, 29,

and, 226-227, 229 259



