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assumptions, testing your 124-6
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178-9

Beethoven, Ludwig van 39

brain 16

brainstorming 184-8

building on ideas 194-C
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180-1

clear thinking 40
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222
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conscience 33
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191-3

curiosity 52-3, 54, 65, 76, 79
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dcub: 71-2

Jdrawing 122

dreams 139, 140

Edison, Thomas 98-9
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Eureka moment 106, 108
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experiments 230-1
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223-4
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113-16

feelings 19, 20, 28-9

flexible organizations 223
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forms of creativity 4-5
functional approach to leadership
156-8

harvesting ideas 209-11
holistic thinking 42-3, 83—4
Honda, Soichiro 112
humility 45, 54, 81, 82, 165

imagination 41, 76, 84-95

incremental change 232

individual needs 151, 153, 154-7,
233-4

innovation, nature of 9

inspiration 127-30, 131-2

integrity 30-2

intuition 36-8, 132

judgement, suspending 66—7,
189

leadership, creative 147:-59,
235-6

life, creative approoch to 142-3

listening 54-5. 5, 167

marketing your ideas 228-9

mental functions 19-23

motivating creative people
171-200

negative capability 71-2

newness 6-8

nine dots problem 16-17,
240

notebooks 60-5, 141
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observational skills 65, 120-3
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open-mindedness 76, 79-80, 81

perceptiveness 81

phases of creative thinking 106-7
practice runs 230-1
preconceptions 124-6

prepared mind 77-8, 175-30, 132
preparedness for innciation 226-7
problem solving Z4

qualities of i=aiership 161-9
quality cir-'es 209, 214-16

quani y-versus quality of ideas 96
quicloresponses 167-8

rating organizational innovation
217-18

reading 56-9

recruiting creative people 176-7,
180, 181

relevance, widening your span of
117-19

retaining creative people 176-7

rules, bending 166—7

selecting creative people 1724,
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serendipity 74-6

six coins problem 18, 241

six matchsticks problem 17, 240-1

sleep 139-41

span of relevance, widening your
117-19
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sponsors 229 team maintenance needs 151,
strangeness and familiarity 152-3, 154-8

113-16 training 219
strategic leader, role of 205
successful innovation 206-8 uncertainty 71-2
suggestion schemes 209, untrapped mind 81-2

212-13

suspending judgement 66-7, 189 valuing 19, 20, 21, 22, 24
synthesizing 19, 20, 21, 22, 24
Watt, James 131
task needs 151, 152, 154-7 wisdom 81
team creativity 182-90 working things ott 134-5
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