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alternaƟ ves 66, 76
analyƟ cal ability 28–30, 32, 36
‘as if’ thinking 47
assumpƟ ons 139–40

brain 4
brainstorming 175–9

calm judgement 198–9, 208
clear thinking 27–37, 42, 49
commitment 103, 107
conscience 10, 20–1
consensus 101–4, 107
consequences 70–1, 72–3
consultaƟ on 65
conƟ nuum, decision-making 

99–100
creaƟ ve thinking 12–13, 131–84

data 59
decisiveness 54–5, 107
depth mind 7, 8–14, 20, 52, 

54, 62, 72, 78, 81–4, 85, 

89, 135, 136, 169–70, 
201–3

do nothing opƟ on 88

early idenƟ fi caƟ on of problems 
126–7

Edison, Thomas 164–5
either/or thinking 66
emoƟ ons and feelings 7, 22–3, 

136
entrepreneurship 180
experience 200, 206, 208

facing problems 128
factor analysis 61–2
facts 39–40, 59
falsifi caƟ on, principle of 45–6
feelings and emoƟ ons 7, 22–3, 136
foresight 196–7, 208

goodness 206–7, 208
group wisdom 106–7
growth of ideas 147
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holisƟ c thinking 136, 143–7
humility, intellectual 194–5, 208

imaginaƟ on 131, 148–57
improving your creaƟ vity 173–4
improving your decisions 85–6
independence of mind 37
individual needs 92, 94, 95–6
informaƟ on 59–60
integrity 24, 43–4, 87
intellectual humility 194–5, 208
intelligence 205, 208
intuiƟ on 9, 10–11, 15–19, 83, 

202–3
invenƟ ons 160, 164–5, 167, 217

judgement 44, 198–9, 204, 208

leadership 99–102
leadership funcƟ ons 97–8
leadership role 91–2, 106
learning from experience 200
lobster pot model 67–8

mistakes, fear of 89

negaƟ ve criƟ cs 141–2
nine dots problem 138, 215
notebooks 171–2

objecƟ ves 57–8
opƟ ons 63–9, 76–7
originality 158–84

people decisions 201–3, 208
point of no return 78–80

pracƟ cal wisdom 185–210
pracƟ ce 81–2, 85
precision versus clarity 31
problem-solving strategies 111–29
producƟ ve thinking 133–57, 183
purpose 58

quanƟ ty versus quality, in creaƟ ve 
thinking 159–61

quesƟ ons 33–4, 36, 120, 122, 125

refl ecƟ on 122–3, 188–90, 208
relevance, span of 166–8, 173
risk assessment 74–5

sharing decisions 90–109
simplifi caƟ on 32
six matchsƟ cks problem 138, 

215–16
sleep 13, 72
soluƟ ons versus decisions 

114–16
steps in decision making 56
steps in problem solving 118–19
strategies for decision making 

53–89, 108
systems as holisƟ c concepts 

144–6
systems problems 122–5

task needs 92, 93, 95–6
team maintenance need 92, 93, 

95–6
thinking for yourself 37
thinking process 6–7
thinking skills 3–26, 48
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Ɵ me management 191–3
Ɵ me to think 188–9
Ɵ me/informaƟ on curve 60
trust 43
truth 24, 33, 34, 38–47, 49

untrapped mind 35

values and valuing skills 20–1, 24, 
44, 62, 76

whole person as thinker 22–3
wriƟ ng down ideas 171–2

zebra problem 5, 212–14
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