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A

Abstract inspiration sources: description
of, 52; examples to compare direct,
tangential, and, 54-55

All in the Family (TV series), 22

A.M. Cheers, 23

Antonelli, Paola, 13—14

Apartment invasion research, 117118

Apple, 52

Apple store, 121-122

Armbruster, Ben, 37-38, 77

Ask provocative questions: a list of
favorite, 27-28; shifting mood
through, 21, 26-28

Autonomy support, 147—149

B

Back to the Future (ilm), 24

Bamn!, 116

Barathier, Gilles 75

Barletta, Maro 57

Baseball i tiios; 129-131

BassPro, 153

Beane, Billy, 130

The Beatles, 133—-134

Beijing, 116

Benner, Mary, 136—137

Big Bazaar grocery stores (India),
85-87

Bigger Big: creating momentum
through pursuit of, 159-162;
description of the, 12; making space
for the, 99-100

Binghamton University, 7, 137

INDEX

Bionic Wrench, 52—-53

Biyani, Kishore, 85-87

“Blue noise,”42

Blueprinting: bringing your idea to life
using, 125; core elenients of,
125-128

Body Shop, 31-32

Bold statemers. J'ee Making bold
statepa=irs

Borat {n'n), 30

Brea zrhrough innovations, 93

Crovvn, Derren, 122-123

“Business crushes,”74—76

C

Caesar’s Palace (Las Vegas), 32, 33

Cannard, Bob, 144

Carlin, George, 148

Chadwick, Henry, 129-130

Challenging assumptions: avoiding cost
of unchallenged assumptions,
85-87; establishing confusion
tolerance mindset by, 47, 77—-88;
“Go find it” game, 79; practicing
confusion tolerance for, 80—84; set
aside time to find options, 77-80;
stop looking for solutions, 84—85;
understanding there are no
absolutes, 83

Changing your perspective: direct,
tangential, and abstract sources for,
51-55; engaging loyal opposition
for, 58; exploring close to home

sources of inspiration, 53, 56; learn
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from random people for, 56-57;
producing inspired mindset by, 47,
48-59; thinking about your
perspective for, 58—59; Volvo Your
Concept Car (YCC) example of,
48-51

Chevrolet, 146

Chouinard, Yvon, 158

Cirque de Soleil, 134

CMO (chief mood officer), 42—45

CompUSA, 121-122

Confusion tolerance mindset: avoiding
cost of unchallenged assumptions,
85-87; establishing your, 89;
practicing, 80—84; questions to ask
about your, 88; set aside time to
find options, 77—-80; stop looking
for solutions, 84—85;
understanding there are no
absolutes, 83. See also Mindset

Conservateurs, 13

Copass, Michael, 161-162, 167

The Cosmopolitan (Las Vegas), 32, 33

Crate & Barrel, 11

Creative catalysts empowerment, 159

Creative context approaches: elegarn:
solutions, 98, 99; framiny
challenges, 98, 100; mzke space for
the Bigger Big, 95,,99-100

Creativity: altermadve measures to
gauge, 159—157; challenge
assumptions and embrace
ambiguity for, 47, 77-88; how
unchallenged assumptions misdirect
your, 85—87; lawn mowing and
competitive edge of, 154—155;
measuring connections between
behavior, attitudes, innovation, and,
137—-138; Noah Scalin’s four tenets
of, 88—89. See also Innovation;
Inspiration

Curators: becoming curator of

inspiration, 11—14;
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hunter-gatherer, 14; traditional

definition of, 13; zeitgeist, 13

D

Dancing with the Stars (TV show), 115,
118

Danish Technical Institute, 84

Deconstruct— Reconstruct, 109-113

deRoo, Hillary, 36

Direct inspiration sources: description
of, 51; examples to compare
tangential, abstract, and, 5455

Discipline of rehearsal, 69

Disney, 37-38

Dove Campaign for Rea’” Beauty
campaign, 96, 98

Dublin college solution story, 96-98

E

Elegaint soluions, 98, 99

Emlracing ambiguity: avoiding high
cost of unchallenged assumptions,
85-87; establishing confusion
tolerance mindset by, 47, 77-88;
“Go find it” game, 79; practicing
confusion tolerance for, 80—84; set
aside time to find options, 77-80;
stop looking for solutions, 84—85;
understanding there are no
absolutes, 83

Emotional characteristics: description
of, 101; direct, tangential, and
abstract inspirations, 104;
Richmond downtown, 102, 105;
Richmond public library, 103

Employees: empowering creative
catalysts, 159; engaging, 150;
engaging loyal opposition, 58;
onboarding process for, 120—121.
See also Organizations

EUK Event (Experience,
Understanding, Knowledge): Nike

executive team story on, 23—25;
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USOC (U.S. Olympic Committee)
use of, 115-118

Exxon Valdez oil spill: hair solution
expanded beyond the, 5-6;
McCrory’s inspiration following
the, 4-5

F

Failures: Ore-Ida’s perfect failure
parties, 6162, 166; taking risk for,
59-63, 65

Ferrell, Courtney, 11

Finn, Victoria, 38

Five M’s: full circle of the sixth M,
167-170; measurement, 16,
129-142; mechanisms, 15, 16,
91-128; mindset, 15—16, 47-90;
momentum, 16—17, 142,
143—-166; mood, 15, 19-45

Flight Club, 117

Food Bazaar grocery stores (India),
85-87

Forced Connection, 113-115

Four P’s (product, pricing, placemint,
promotion), 96

Framing challenges, 100

Franey, Kara, 152-153

Friedman, Stew, 71

Full circle: sixth ivi, 167-170

Functional ¢haraciaristics: description
of, 107; airect, tangential, and
abstract inspirations, 104;
Richmond downtown, 102, 105;
Richmond public library, 103

G

Gates, Bill, 100

GE (General Electric): “imagination at
work” mantra of, 53, 56;
Leadership, Innovation, Growth
(LIG) training at, 153—154;
making physical changes to set
mood at, 36—37

195

Gekko (dog): open-door policy inspired
by, 163; past-due request fax story
on, 64-65

Gerbera daisy bouquet recognition,
24-25

GlaxoSmithKline, 42

“Go find it” game, 79

Good Shepherd Nursing Home
(Wisconsin), 147148

Good-news articles, 42—43

Google, 100, 136

Green String Farm (California),
144-145

Growth clients, 155, 155157

GSD&M, 43

Gulf of Mexico oil =piil (2010), 5

H

Hair m= s¢'ution, 5-6

Han niord, Geof, 95

Hauorview Medical Center (Seattle),
161

Harrison, Courtney, 143—144

Harvard Business School, 137

Hollywood cemetery (Virginia), 38

Hooker doll idea, 60-61, 108

Hospital Corporation of America
(HCA), 30

Hsich, Tony, 132

Human library (Sweden), 57

Humor: Gekko fax story as example of,
64—65; risk-taking by including,
65-67

Hunter-gatherer curators, 14

Hurricane Marilyn, 111

HurriQuake nail, 112-113

|
Idea generation: eight mechanisms for
effective, 101—124; how a
one-degree difference can make for,
95; parameters for, 97; risk-taking
for, 47, 59—67; Woolmark
sheepwalk campaign, 108—109
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Ideals: definition of, 163; momentum
through rituals, symbols, and,
162-166

Ideas: Blueprinting to bring to life
your, 125—128; description of, 92;
filtering your, 124—125; four steps
for transforming innovation into,
92; mental barriers to exploring
new, 123. See also LAMSTAIH
(Look at More Stuff, Think About
It Harder)

Incremental innovations, 93

IndyCar, 30, 31

Innovation: as almost meaningless due
to overuse, 7; alternative measures
to gauge, 135—137; breakthrough,
93; incremental, 93; inspiration as
best way to unleashing, 1-2; of oil
spill solution, 4—6;
transformational, 94; transforming
into ideas, 92, 98—142. See also
Creativity

Input: focusing on, 6—7; as source for
inspiration, 7—-9

Inspiration: becoming the curatcz.cf,
11-14; the Bigger Big impact of,
12; bold statement vn business
reliance on, 30; don’t underestimate
the impact of} 1C7--168; learning to
look forscw seurces of, 7—-9; oil
spill solutiou, 4—6; unleashing
innovation through, 1-2. See also
Creativity

Inspiration Policy: creating momentum
through a, 149-150, 152-153;
sample of, 151152

Inspiration sources: direct, tangential,
and abstract, 51-55; exploring
close to home, 53, 56; inspiration
by delight, 9; inspiration by design,
9-10; inspiration on demand, 10

iPod Nano, 52
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J
J. Walter Thompson, 154
Jakobsen, Henning Sejer, 84—85
Jaussi, Kim, 7, 137-138, 159
John, Tommy, 130—131

K
Kannon (driver), 77-79
KaosPilot International, 83, 84
Kehoe, Mary Ann, 147, 148

L

LAMSTAIH (Look at More Stuff,
Think About It Harder): definition
of, 2; EUK Event (Experi¢nce,
Understanding, Knov-l=lge; as
form of, 23-25, 115-118; focus on
input instead ofaurput, 6-9;
Forced Cornc-ion form of,
113—115; Low one-degree
differeiice can impact, 95;
jutoducing the five M’s of, 14-17;
adical Sabbatical as living message
of, 157-159. See also 1deas

Le Cordon Bleu (Parais), 72

Leadership: Management By Absence
(MBA), 158; remind yourself that
you don’t have all the answers, 85;
rows of weeds next to potatoes
metaphor for, 145; setting the
mood role of, 42—45. See also
Organizations

Learning from random people, 56—57

Lemonade stand, 110—111

Leon, Chip, 23

Let My People Go Surfing (Chouinard),

158
Lewis, Margaret, 30

Lewis, Michael, 130

Liffick, Kent, 30-31

“Living library” (Sweden), 57
LoggerHead Tools, 52
Logos, 164-165

Love (Cirque de Soleil), 134
Loyal opposition, 58
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M

McCrory, Phillip, 3-6, 8

McDonough, Dave, 5657

McFerson, Dimon R., 164

Making bold statements: challenging
the paradigm by, 29—-31; shifting
mood through, 21, 28-31

Making physical changes:
Building1/Building 2 story on,
34-35; building innovation areas,
40-42; changing physical identity
to change thinking, 38-39;
Disney’s approach to, 37-38; GE

(General Electric) understanding of,

36-37; shifting mood through,
34-42; two things to keep in mind
for, 34; unique places to have a
drink list, 41. See also Physical
characteristics

Management By Absence (MBA), 158

Mandel, Alicia, 143, 145

Markoff, Katrina, 72-73

Maslow, Abraham, 133

Measurement: baseball ratings,
129-131; of behavior, attitedes,
innovation, and creativiry
connections, 1371535 description
of, 16, 129; framiing expectations
using set standords of, 131-137;
global questions to ask about,
138—13Y; incasuring, 141;

mechanisms, 141; mindset,

140—141; momentum, 142; mood,

139-140

Mechanism techniques:
Deconstruct— Reconstruct,
109-113; EUK Event (Experience,
Understanding, Knowledge),

197

Thief and Doctor, 118—122; Worst
Idea, 60-61, 107-109

Mechanisms: Blueprinting to bring

ideas to life, 125—128; building
your context to create, 98—100;
description of, 15, 16, 91; don’t
overlook the space in between for
solutions, 96—98; filtering your
ideas, 124—125; framing challenges,
100; for generating more effective
ideas, 101—124; using ideas and
innovations of every size, 93—94;
measuring, 141; one-d,gree
difference making 1. idea, 95;
putting ideas ir-thi=ir place, 92—94;
questions te-ask about your use of,

128

Medic One; 162, 167
Mentai porriers, 123

Miiliennials consumer research,

115-118

Mindset: ask yourself these questions

about, 89-90; challenge
assumptions and embrace
ambiguity for creative, 47, 77-88;
change your perspective to open
your, 47, 48—59, 88; description of,
15-16, 47; finding your passion to
produce an inspired, 47, 67-76,
89; four “thinking disciplines”
producing an inspired, 47-48;
measuring, 140—141; Noah Scalin’s
skull project as example of inspired,
88-89; taking risks (skin your
knees) to open your, 47, 59-67, 89.
See also Confusion tolerance

mindset

23-25, 115-118; Forced
Connection, 113—115; lists and
more lists, 101-105; observe, infer,
and apply your feelings, 105-107;
Stop, Start, Continue, 122—124;

Mirsky, Lauren, 36

Mitch, Uncle, 22

Momentum: create ideals, symbols, and
rituals for, 162—166; description of,
16-17, 143, 146; embrace and
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enforce an Inspiration Policy for,
149-153; empowering creative
catalysts for, 159; using the Green
String Farm to teach about,
143—146; keep pursuing the Bigger
Big for, 159—162; measuring, 142;
outline a path for passion
progression to create, 153—157;
recharge with Radical Sabbatical,
157—-159; support autonomy to
give people breathing room for,
147-149

Moneyball (Lewis), 130

Mood: ask yourself these questions
about, 45; becoming the CMO
(chief mood officer), 42—45;
description of, 15, 19-20;
importance of, 20—21; leadership
role in setting the, 42—45; list of
places to have a drink creating, 41;
measuring, 139—140; techniques
for shifting the, 21-42

Mood shifting: ask provocative
questions for, 21, 26—28; create
purposeful disruptions for, 21-22C:
make bold statements for, 21,
28-31; make physical chianyes for,
21, 34—42; use simple language for,
21, 31-34

Morris, Johnny, 158

Mowing lawa business, 154—155

Mr. Potato Head game, 120-121

Museum of Contemporary Art
(Chicago), 11

Museum mentality, 11, 12

Museum of Modern Art (New York
City), 13

N
Nail Deconstruct— Reconstruct story,
111-113
NASA’s Marshall Space Flight Center,
5
NASA’s Technology Transfer Center, 6
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Nationwide’s rehabilitated eagles story,
164-165

Neon Museum (Las Vegas), 32—33

New York Clipper,129

New York Times, 109

Nike executive team, 23—25

Nobel, Alfred, 160-161

Nobel Prize, 161

(o}

Oakland A’s, 130

Ohno, Apollo Anton, 118

Oil spill solution, 4-6

Olympics, 115-118

On-base percentage (OBP). 130

Oneword, 73-74

Ore-Ida, 61, 166

Organizations: €1 Uswering creative
catalystsin, 159; Inspiration Policy
of. 14>=153; Radical Sabbatical
poiey of, 157-159. See also
Luiployees; Leadership

P

Passion: creating momentum through
progression of, 153-157;
deconstructing, 69-71; developing
“business crushes” related to others,’
74-76; innovative pet food
manufacture efficiency and, 75;
inspiration by finding your, 47,
67-76; integrating into every area
of your life, 71-73; Oneword to
connect your, 73—74; personal and
professional, 76; questions to ask
about your, 76; the three-legged
stool with one leg of, 165

Patagonia, 158

People proposition, 152-153

Perfect failures, 61-62, 166

Pet food manufacture, 75

Peters, Susan, 36

Philippine oil spill (2006), 5

Physical characteristics: description of,

101; direct, tangential, and abstract
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inspirations, 104; Richmond
downtown, 102, 105; Richmond
public library, 103. See also Making
physical changes

Play: categories of clients used at,
155-157; Gekko fax story on late
payment to, 64—65; innovative
approach of, 2; personalizing titles
practice at, 26; red rubber ball
symbol of, 163—164; sold to
Prophet, 4243

Portfolio clients, 155, 156

“Process Management and
Technological Innovation: A
Longitudinal Study of the
Photography and Paint Industries”
study, 137

Prophet: inspiration policy at, 150; Play
sold to, 4243

Purposeful disruption: A.M. Cheers
story on, 23; Gerbera daisy bouquet
story on, 24—25; ripple effect of,
25; shifting mood through, 21-26

R

Radical Sabbatical: “Rad Sab” iniwi
break form of, 158—159;z=2charging
with a, 157-159

Recognition: A.M: Cheers story on, 23;
Gerbera dait7 bouquet story on,
24-25

Recombodulacion Area, 17

Red Dot international design awards
(20006), 52

Red rubber ball symbol (Play),
163-164

Revenue clients, 155-156

Richmond library: Forced Connection
of, 114; physical, functional,
emotional descriptions of,
102-105; Thief and Doctor process
for, 119-120

Richmond Times-Dispatch (newspaper),
42

Rischling, Rich, 153-154

199

Risk-taking: ask yourself these
questions about your, 67;
celebrating, 61-63, 65; desperation
and, 64—65; using humor as part of,
65-67; producing inspired mindset
by, 47, 59-67; worst possible idea
to stimulate creativity, 60—61, 108

Rituals: momentum through ideals,
symbols, and, 162—166; mood shift
through disrupting, 21-22; mood
shift through new, 22-25

Roddick, Anita, 31-32

Ross, Ivy, 50-51

Py

St. Francis Borgia Charch (Wisconsin),
21-22

San Frandiceafairmont, 32

Saturd 2y Night Live (TV show), 108

Saus durs, Barry, 36

Se=alin, Noah, 88—89

Schrager, lan, 32

Schweitzer, Peter, 154—155

Sheepwalk idea, 108—109

Silvestri, Tom, 42, 43

Simyone, 135-136

Sixth M: full circle, 167-170

Skull a day story, 8889

Solutions: accommodating elegant, 98,
99; challenging assumptions by
stopping to look for, 84—85; don’t
overlook the space in between for,
96-98; Dublin college story on,
96-98; Exxon Valdez oil spill and
hair mat, 5-6

Stefanovich, Jill, 21-22

Stefanovich, Steve, 160

Stop, Start, Continue, 122-124

Storkholm, David, 83

Sturgess, Donna, 42, 136

Sutt, Ed, 111-113

Symbols: momentum through rituals,
ideals, and, 162—166; Nationwide’s
rehabilitated eagles as, 164—165
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T
Taking risks. See Risk-taking

Tangential inspiration sources:
description of, 51-52; examples to
compare direct, abstract, and,
54-55

Thief and Doctor, 118—122

Think Cards: focusing on who people
are and not what they do, 26; “Go
find it” game, 79; idea generation
parameters, 97; inspiration for the,
146; living library feature of
Swedish public library, 57;
measuring behavior, attitudes,
innovation, and creativity
connections, 137—-138; museum
mentality, 11-12; one-degree
difference, 95; passion and
innovative pet food manufacture
efficiency, 75; Recombodulation
Area, 17; remind yourself that you
don’t have all the answers, 85; skull
a day story on four tenets of
creativity, 88—89; there are no
absolutes, 83; the three-legg=d sool,
165; unique places to kave « drink,
41

The three-legged stol, 165

3M, 136

Thrift store iaentity, 39

Timberland, 114-115

Today Show (TV show), 109

Tooke, Lamar, 133

Total Leadership: Be a Better Leader,
Have a Richer Life (Friedman), 71

Tower Records, 117

Transformational innovations, 94

Trust, 69, 70

Trustmark, 56-57, 121, 122

Tucker, Kevan, 117

Tushman, Michael, 136—137
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U
Unchallenged assumptions, 85-87
The Unidentified (flm), 117
University of Pennsylvania, 136
Unwin, John, 32-34
Urban Outfitters, 117
UrbanDaddy (e-mail magazine),
135-136
U.S. Olympic Committee (USOC),
115-118
Use simple language: examples of
inserting passion by, 31-33;
shifting the mood by, 31-34

Vv

Velvet Underground, 134

Virginia Communitv Foiicing
Association, 152

Volvo You: Cericept Car (YCO),
48-5L

Vosgee Haut-Chocolat boutique,
73

w

Walacko, Claire, 146

Wald, Abraham, 134—135

Walmart, 86

Walton, Sam, 86

Wardle, Duncan, 38

Washington Square Park, 117

Wellspring program (Good Shepherd
Nursing Home), 147

Woolmark Company, 108—109

World War II plane damage story,
134-135

Worst Idea: hooker doll, 60—61, 108;
as idea generation mechanism,
107-108; risk-taking to stimulate
creativity, 60—61

Y
Yamaguchi, Kristi, 118

z
Zappos, 132

Zeitgeist curators, 13





