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All-or-nothing thinking. See It’s All or Nothing

Ambition: and feminine ideal, 42—43; and
perfectionism, 127; reluctance to reve<l,
112—113; as selfish, 45-46; wome’s
discomfort with, 27-28

Ambivalence, 14, 64—66, 104

Apologizing, 6061, 69

Asking: for help, 22, 25-26; {5 iob flexibility,
136-137; for procmotions, 31-33,
48-49, 66; for salasies, 60, 66—67

Asking permissionsand cultural ideal of
femininity, 4.—43; male bosses’
opinion f, 44, 47; promotion lost due
to, 41—42; self-assessment of, 48;
summary of moving away from, 55

Assertiveness: vs. aggression, 51, 54; asking for
promotions as, 48-49; tips on acting
with, 50-51

Assignments, challenging, 16

Attention: avoiding, 67; focused on others, 14,
20; women’s discomfort with being
center of, 27—-28. See also Take Center
Stage

Atwood, Margaret, 57

Authentic Happiness (Seligman), 139

Awareness: of career goals, 112; as phase of

change by individuals, 148—150
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Babcock: Linda, 42—43, 59, 66—67

Be Mideut: common behaviors for, 66-67;
negative consequences of, 59—61; as
Old Rule, 14-15; promotion lost due
to, 57-59; research findings on,
61-064; self-assessment of, 70—71, 77;
summary of moving away from,
77-78; thought patterns with, 64—69

Be Politically Savvy: research findings on,
83-84; self-assessment of, 91, 100;
success obtained through, 91-92,
96-97, 99; summary of moving
toward, 100—101; thought patterns
with, 92—100. See also Politics

Behavior: “only,” 1105 to project personal
power, 50, 71-73; projecting
confidence, 72—73; projecting lack of
power, 68—69; social and cultural
expectations inﬂuencing, 21-22;
thinking’s influence on, 16—-17

Being liked, 45, 47, 59, 85

Beliefs. See Thinking; Thought patterns

Belkin, Lisa, 137

Bessant, Cathy, 27-28, 53-54, 68, 85-86, 98

Biology, and empathy, 20-21

Black-and-white thinking, 133-134

Blending, 138

Board of directors, personal, 98, 143, 150

Boastfulness, 59

Body language, 72
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Business: as game, 81, 115; as meritocracy, 90,
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Calendars, time allocation on, 35—36

Caring: for others, 20, 23—24; for ourselves,
36-37, 135, 142—143. See also Focus
on others

Carli, Linda, 59

Carrey, Jim, 26

Catalyst, 3

CEOs, female, 1-2, 7-8, 147

Change: difficulty of, in thinking, 17-18;
overcoming reluctance to, 154—155;
phases of, by individuals, 148—151;
risk taking required for, 119-120;
supporting other women for, 144,
151-153; system-level support for,
153—154; through reinventing
yourself, 115-118; vision
for, 51-52

Children. See Family obligations

Choice, as phase of change by
individuals, 150

Clance, Pauline, 60, 68

Coaching, professional, 150

Competencies: for executive-ievel.positions,
62-63; for leading chage, 51-52. See
also Skills

Conference Board of Canada, 3

Confidence: behaviors to project, 71-73;
faking, 53—54; lack of, 45, 61;
needed to take lead, 111; required of
rainmakers, 108

Confidence markers, 72—73

Cooper, Cary, 127-128

Corporate governance, 3
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Deloitte, 2, 73
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Eagly, Alice, 59

Edison, Thomas, 121
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Eldred, John, 81, 85

Empathy, 20-21

Entrepreneurial thinking, 140—142

Evans, Galil, 65, 79, 87, 113114, 144, 151,
152-153

Executive stature, 62—63

Expectations: and happiness, 128; meeting, of
others, 110—111; unrealistic, 21-22,
131

Expert power, 62

F

Failure: changing perspeciive on, 121-122; to
delegate, 25-2¢: fear of, 107,
112-113; reelfné of, with
all-or-ncthiag thinking, 131, 132, 133,
135..1306

Faking it; aind impostor syndrome, 60, 67-68;
vaen learning job, 53—54. See also
Troceed Until Apprehended

raniily obligations: conflict between work and,
45-406; helping other women with,
152-153; perfectionism and, 128,
129-130; superwoman myth and,
19-20, 2324, 134-135

Fear of failure, 107, 112-113

Feedback: difficulty of obtaining honest,
149-150; fixating to negative,
132-133

The Feeling Good Handbook (Burns), 131

Fels, Anna, 43, 46

Feminine ideal: and ambition, 42—43; and
political skills, 85; and power, 18

Ferguson, Marilyn, 118

Financial impact: of female leadership of
companies, 2—3, 147; of negotiating
salaries, 60, 66—67

Find Your Strongest Life (Buckingham), 128

Focus on Others: biological and cultural origin
of, 20—22; as Old Rule, 14; research
findings on, 22-23; self-assessment of,
28-29, 39; summary of moving away
from, 39—40; superwoman example of,
19-20, 23-24; thought patterns with,
23-28
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Fortune 500 companies, 1-2, 7-8, 147
Frankel, Lois, 81

G

Game: business as, 81; obtaining promotions
as, 115; office politics as, 86, 87

Gates, Bill, 122

Gender differences: in ambition-related
behaviors, 42—43; in communication
styles, 149; in desire to be liked, 45; in
likelihood to ask permission, 46—47; in
perception of power, 65; in political
skills, 85; in response to being told
“no,” 47-48; in risk taking, 104-105;
in visioning skill, 112; in wages, 2

General Social Survey (GSS), 128

Getting Unstuck (Butler), 116

Gilligan, Carol, 82

Goals: clarifying and aiming for, 33—34; lack
of awareness of, 112; outlining plan for
achieving, 115—116; taking seriously,
31-33

Goldsmith, Marshall, 13, 150

H
Hair style, professional, 76
Hard work. See Work Harder
Heifetz, Ronald, 155
Helm, Pat, 112
Help, asking for, 22, 25-2¢
Hewlett, Sylvia Ann, 3
Hudnell, Rosalind; 12
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Imes, Suzanne, 60, 68

Impostor syndrome, 60, 67—68

In a Different Voice (Gilligan), 82

Influencing with Integrity (Laborde), 134

Innovation, 141

Insecurities, publicly admitting, 7475

Integrative thinking, 139-140, 145

It’s All or Nothing: as Old Rule, 15-16;
perfectionism as, 127—-129; promotion
lost due to, 125—127; research findings
on, 130—131; self-assessment of, 137,
144; summary of moving away from,

145; thought patterns with, 131-137

It’s Both-And: research findings on, 130-131;
self-assessment of, 137, 144; summary
of moving toward, 145; thought
patterns with, 138—144

Ivey, Susan, 125, 127, 134

J
Jobs: comfortable, 107—108; pink ghetto, 110;
quitting, 89, 136—137; “women’s
work” at office, 34-35, 110-111
Jobs, Steve, 122
Jung, Andrea, 4
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Kanazawa, Saroshi, 60
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Laborde, Genie, 134

Language, 5 project personal power, 50, 72,
73, 7

Lasckuver, Sara, 59, 66—67

Léaaerhip on the Line (Heifetz and Linsky),
155

Leadership positions, top: competencies
required for, 62—63; mind-set required
for, 13; need for new thinking to
achieve, 11—13; number of women in,
of Fortune 500 companies, 1-2, 7;
vision of women holding, 1, 7-8, 147

Linsky, Marty, 155

Live Your Joy (St. John), 75, 138

Luce, Clare Boothe, 110
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Mandela, Nelson, 35

Martin, Roger, 139-140, 145

Matalin, Mary, 71, 83, 135

Maxfield, Sylvia, 105

Mayer, Kathryn, 100

Mentors: learning presentation skills from, 38;
serving as, for other women, 144, 154;
support from, 98, 143

Meritocracy, business as, 90, 115

Mets-Morris, Helen, 48—49, 95-96,
117-118, 120, 154

Micromanaging, 134

Modesty. See Be Modest

Moore, Ann, 91-92, 103, 147, 151, 153

Morgenstern, Julie, 121
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Necessary Dreams (Fels), 46

Never Check Email in the Morning
(Morgenstern), 121

New Rules, 9, 13. See also Be Politically Savvy;
It’s Both-And; Play to Win; Proceed
Until Apprehended; Project Personal
Power; Take Center Stage

Nice Girls Don’t Get the Corner Office (Frankel),
81

Nilekani, Nandan, 140

No”: response to being told, 47—48;

saying, to “women’s work” at office, D
34-35,110-111

Nooyi, Indra, 4

o
Obodaru, Otilia, 112
Old Rules, 9, 13—16. See also Be Modest; Focus
on Others; It’s All or Nothing; Play It
Safe; Seek Approval; Work Harder
Onmidyar, Pierre, 141
Only behavior,”D
110
The Opposable Mind (Martin), 140
Optimism, 141
Organizational structure, 94, 112—113,
148

P

Pepperdine University, 3

Perception: of change, 17—-18; of cuntidence,
64; personal power and. 117-118; of
politics as sleazy, 83, 24-86; of women
as risk averse; 153

Perfectionism, 127-130C. 135

Perina, Kaja, 60

Permission, waiting for, 50—51. See also Asking
permission

Personal power: behaviors exhibiting lack of,
68—69; behaviors to project, 50,
71-73; defined, 62; as executive
stature, 62—63; and perception,
117-118; practicing skills to project,
75-76. See also Project Personal Power

Pink ghetto jobs, 110

Planning, needed to reinvent
yourself, 115-116

Play It Safe: almost turning down promotion

to, 103—104; as Old Rule, 15; research

findings on, 105—106; self-assessment
of, 113, 122; summary of moving away
from, 123; thought patterns with,
106-113

Play Like a Man, Win Like a Woman (Evans),
65,87, 113, 151

Play to Win: accepting challenging promotion
as, 103—104; research findings on,
105-106; sacrifices required by,
113-114; self-assessment of, 113, 122;
summary of moving toward, 123;
thought patterns with, 114—122. See
also Risk taking

Poise, behaviors to project, 71-73

Policies and practices, women-friendly, 16

Politics: consequences of avoidiing, 7980, 82,
87; dislike and aveiactice of, 81-84;
necessity of invalvetiient in, 87—88;
perceived as'sizazy, 83, 84—86; tips on
practicing, cvwork, 94-99, 100;
womi<n excelling in, 92—94; women
seeing nemselves as unskilled in,
%4—=87. See also Be Politically Savvy

Posivien power, 62

Fusitive psychology, 139, 145

‘usture, to project personal power, 72

Power: ambivalence about, 14, 64—66;
relationship between politics and, 81;
types of, 62. See also Personal power;
Project Personal Power

Presentation skills, 38—39

Proceed Until Apprehended: research findings
on, 44; self-assessment of, 48, 54;
summary of moving toward, 55;
thought patterns with, 49-54

Professional image, 76

Project Personal Power: promotions lost due to
failure to, 61, 63—64; research findings
on, 61—64; self-assessment of, 70—71,
77; summary of moving toward,
77-78; thought patterns with, 71-77.
See also Personal power

Promotions: asking for, 31-33, 48—49, 66;
being liked more important than, 45;
declining, 24—25; and letting go of old
role, 140; lost due to following Old
Rules, 41-42, 57-59, 61, 63—64,
79-80, 89-90, 125-127; obtaining,

as game, 115; relationship with friends
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altered by, 113—114; taking risk in
accepting, 103—104
Purchasing power, 148

Q
Quitting jobs, 89, 135-137

R

Rainmakers, 108—109, 120—121

Reardon, Kathleen Kelley, 81-82, 85

Reay, Diane, 43

Reframing, to change thinking, 17-18

Reinventing yourself, 115-118

Relationships: and dislike of sales, 109; politics
as about, 85; promotions as altering,
with friends, 113—-114

Research: book’s basis on, 5—7; on women
leaders and companies’ financial
performance, 23, 147

Responsibility: delegating, 25-26; for fulfilling
your own needs, 24—25; sense of, for
everyone else, 20, 23-24

Richards, Ann, 153

Risk taking: gender differences in, 104—-105;
need for women to increase, 105—1065;
required to achieve change, 119-10;
taking promotion as, 103—104

Role models: scarcity of, 45, 65; seeling out, 34

Roosevelt, Eleanor, 147

Rules, necessity of breaking, 12-13, 50-51.
See also New Rules; Ol Rules

S

Salaries: negotiating. 00, 66—67; wage gap in, 2

Sales: dislike of, 108—109; power associated
with success in, 120—121

The Secret Handshake (Reardon), 81

Seek Approval: as Old Rule, 14; research
findings on, 44; self-assessment of, 54;
thought patterns with, 4448

Self-promotion, 59, 89—-90. See also Taking
credit

Seligman, Martin, 139, 145

Shakespeare, William, 19

Shirtcliff, Elizabeth, 21

Silent, remaining, 67, 110

Skills: conversational, 95—96; executive, 16;
getting known for, 37-38; political,
86-87, 94-96; practicing, to project

personal power, 75—77; presentation,
38-39; sales, 108—109, 120—121;
visioning, 111-112. See also
Competencies

Skoll, Jeff, 141

Social networks: and office politics, 94-95; for
support, 98, 143, 150

Speech: admitting insecurities, 74—75;
assertive, 50; language to project
personal power, 50, 72, 73, 77;
practicing presentation skills, 38—39;
remaining silent, 67, 110; volume of,
72

Sponsorship, 16, 98

St. John, Bonnie, 29-30, 75, 138

Steinem, Gloria, 134--135

Strength, getting ko va for particular, 37-38

Success, career: Conditions facilitating, 16; and
imposior.syndrome, 60, 67-68;
qbtatied through being politically
savvy, 91-92, 96-97, 99; sponsorship
as contributing to, 16, 98; thinking as
factor in, 16—17

Saperwoman myth, 19-20, 23-24, 134-135

Support: contributing to likelihood of success,
16; creating network for, 143—144; for
other women, 98, 144, 151-153;
personal board of directors for, 98, 143,
150; for reinventing yourself, 116;
system-level, for change, 153-154

Supporting role, women’s comfort
in, 26-27

T

Take Center Stage: research findings on,
22-23; self-assessment of, 2829, 39;
story of changed thinking about,
29-30; summary of moving toward,
39—-40; thought patterns with, 31-39;
women’s discomfort with, 27-28

Taking credit, 73-74, 112. See also
Self-promotion

Taking things personally, 47

Tannen, Deborah, 60-61, 70

Thinking: avoiding excessive, 119;
black-and-white, 133—134; difficulty
of changing, 17-18; entrepreneurial,
140-142; exaggerated, 131-132; as
factor in career success, 16—17;
integrative, 139—140, 145; irrational,
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131-132; limiting women’s potential,
3-5; negative, 131-133; new, needed
to obtain top leadership roles, 11-13;
reframing to change, 17—-18. See also
Thought patterns

Thought patterns: with Be Modest, 64—69;
with Be Politically Savvy, 92—100; with
Focus on Others, 23-28; with It’s All
or Nothing, 131-137; with It’s
Both-And, 138—144; with Play It Safe,
106—113; with Play to Win, 114-122;
with Proceed Until Apprehended,
49-54; with Project Personal Power,
71-77; with Seek Approval, 44—48;
with Take Center Stage, 31-39; with
‘Work Harder, 84—90. See also
Thinking

Through the Labyrinth (Eagly and Carli), 59

Time: analyzing allocation of, 35-36; to care
for ourselves, 36—37, 135,
142143

A%
Videotaping, 71-73
Vision: for change, 51-52; lack of skill in
creating, 111-112; required to reinvent
yourself, 119; of women holding top
leadership positions, 1, 7-8, 147

Wage gap, 2

Welch, Jack, 140

Winfrey, Oprah, 122

The Women (Luce), 110

Women Don’t Ask (Babcock and Laschever), 42,
59

Women leaders, and companies’ financial
performance, 2—3,
147

Women’s work,”D

34-35,
110-111

Work Harder: as Old Rule, 15; research
findings on, 83—84; self-assessment of,
91, 100; summary of moving away
from, 100—101; theught patterns with,
84-90

Working Identity (Ibarra); 117

Work-life balancerand ambition,
4546, 4 ending for, 138; complaining
abcus lifficulty of, 144; perfectionism’s
inpact on, 128; and stay-at-home
niothers, 137

Warkplace Bullying Institute, 152

Y
You Just Don’t Understand (Tannen), 60
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