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• Numerics •
1-Hit website, 284
5 Cs of credit analysis, 149
5 force model of competition, 12–13
80/20 cycle of customers, 24
80/20 rule for cost cutting, 307
123 Domain Names website, 287
123 Ranking website, 293

• A •
above-the-line advertising, 173
accelerators (incubators), 131–132
accountants

choosing, 228–229
consulting before start, 359–360
managing, 257
for valuing partnership shares, 95

accounting
audits, 255–256
balance sheet, 248–251
bookkeeping, 233–237
break-even point, 82, 244–245, 247
break-even profi t point, 246–247
cash fl ow forecasts, 138–139, 238
cash versus income, VAT and, 266
for employment taxes, 268–271
failure due to lack of, 44
fi ling accounts, 256–257
gross profi t calculation, 239–240, 241
importance of, 353
optimal selling price calculation, 248
performance analysis, 251–255
profi t and loss account, 238–239
tracking expenses, 240–241, 242

acquisitions, 323. See also alliances
Acquisitions Monthly website, 374
Adams, Richard (newsletter founder), 290
Added Value Network, 360
advertising and promotion. See also 

marketing
above-the-line or below-the-line, 173
blogs for, 180

budgeting, 171–172
defi ning the message, 172
effectiveness of, 176–177
exhibitions for, 170–171
facts in, 172
frequency of, 174
leafl ets for, 174
market research on, 19, 70
as marketing element, 168
media choices for, 173
objectives for, 171
press releases for, 177–180
product claims, 107–108
repeating exposure to your message, 176
social networks for, 180
tailoring to customers, 169–170
target audience for, 169
viral marketing, 175–176

advertising for recruitment, 193–194
Advertising Standards Authority, 35–36, 

193–194
advice. See assistance for entrepreneurs
Akamai Technologies, 157
ALDI Michelin, 374
AllBusiness.com, 377
alliances, 323–326
Altaire website, 287
Altcom website, 289
AM Online website, 275
Amazon, 288, 290, 369
Angel Investment Network, 155
Ansoff, Igor (business guru), 318
Answering Tough Interview Questions For 

Dummies (Yeung), 195
Apple, 11, 157, 196
appraising performance, 336–337
arbitration for debt recovery, 108
Ashtenne website, 214
Asian Business Association, 128
assets

accounting for, 249–250
capital gains tax on sale of, 56, 262
defi ned, 143
insurance for, 224
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assets (continued)

leasing, 152–153
selling, 374
writing-down allowance for, 267

assistance for entrepreneurs
availability of, 123
from bankers, 148, 358
from government services, 124
from incubators, 131–132
for inventors, 132–133
from local enterprise agencies, 125, 358
making your own decisions, 123, 357
from other entrepreneurs, 356–357
people to consult before starting, 355–360
from professional network, 356
for selling your business, 376
from small business associations, 126–129
from universities and colleges, 129–130
for young entrepreneurs, 133–136

Association of British Credit Unions, 153
Association of British Insurers, 223
Association of Certifi ed Bookkeepers, 237
Association of Certifi ed Fraud Examiners, 366
Association of Chartered Certifi ed 

Accountants, 128
assumption close for sales, 182
Auction Guide website, 216
auctions online, 221
Audit Bureau of Circulations Electronic, 173
audits, 255–256
average days’ collection period, 254

• B •
Bacs Payment Schemes Limited, 141
Bad Website Ideas website, 285
Bain consultancy company, 300–301
balance sheet, 248–251
Balon, Adam (entrepreneur), 158
bank loans

fi ve Cs of credit analysis for, 149
guarantees for, 150
overdrafts, 145, 146, 148–149
shopping for, 147–148
term loans, 150
time required for, 146

bank manager, choosing, 229–230
bankers, befriending, 148, 358
Bankrate website, 247

Bartercard website, 222
bartering online, 222
Baylis, Trevor (inventor), 133
BBC’s Bitsize website, 247
BDO Stoy Hayward (Guide to Selling Your 

Business), 376
bear markets, 40
below-the-line advertising, 173
benchmarking costs, 368–369
BEPP (break-even profi t point), 246–247
big businesses, 25–27
Bilimoria, Karan (entrepreneur), 137
BIMBO, 373
BizPep website, 248
BizPlanit.Com, 120
Black Business Association, 128
Blog Catalogue website, 173
blogs, 180, 281
Blooming Marvellous, 51
BMW, 11
bonuses for employees, 204
bookkeeping, 233–237. See also accounting
borrowing money. See fi nancing
BRAD (British Rate and Data), 173
branding, 317
BrandZ website, 317
Branson, Richard (entrepreneur), 29, 86–87
break-even point, 82, 244–245, 247
break-even profi t point (BEPP), 246–247
Bridges Community Ventures, 48
British Association of Women Entrepreneurs, 

28, 128
British Banking Association, 137
British Business Angels Association, 155
British Chambers of Commerce, 127–128
British Franchise Association, 97, 99, 100, 129
British Insurance Brokers’ Association, 223
British Psychological Society, 196
British Standards Institute, 218
British Venture Capital Association, 157
Brooks, Gregory (Digital Marketing For 

Dummies), 283, 294
BT Broadband Offi ce website, 283
budgeting. See also costs; expenses

for advertising, 171–172
analysing variances, 311–312
defi ned, 310
fl exing the budget, 312–313
general principles for, 311
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383383 Index

for market research, 72
rolling quarterly (half yearly) budget, 310
zero-based, 313–314

Buffet, Warren (investor), 12
Building Cycle, 40
building regulations, 54
bull markets, 40
business angels

becoming, 378–379
business plan requirements for, 113
consulting before start, 360
described, 142
exit route for, 116
fi nancing from, 155–156
fi nding, 155
origin of term, 155
time required for fi nancing from, 146

Business Awards Finder website, 160
business franchises, 98. See also franchises
Business Link website

audit information, 256
business sale information on, 376
competitions information on, 160
Enterprise Finance Guarantee Scheme 

details on, 150
exhibition information on, 170
grants information on, 160
insurance information on, 55
liability information on, 226
NDA information on, 117
register of consultants on, 232
small business support on, 124
tax information on, 260
training information on, 336
website creation information on, 287

Business Magnet website, 216
Business Match website, 160
Business Names Act 1985, 103
business network, 356–357
business plan

assessing yours, 118–119
benefi ts of business in, 21
benefi ts to investors in, 22
confi dentiality letter for, 117
contents of, 21–22, 114–116
customer acceptance in, 112
described, 21
due diligence process, 118
editing, 117

elevator pitch using, 121–122
exit route in, 116
fi nancial forecasts in, 22, 113
fi nanciers’ concerns in, 110–112
fi rst draft of, 117
market size in, 21
marketing in, 112
need for, 2, 109
non-executive directors in, 22
packaging of, 114
presenting, 121–122
products or services in, 22, 112–113
proprietary position in, 112–113
readership of, 113–114
reasons for writing, 110–113
sales projections in, 21
software for, 118–120
time required to prepare, 109
tips for writing, 21–22

business strategy
cost leadership, 10
differentiation, 10, 11, 36–37
factors affecting, 10
fi rst-to-market fallacy, 13–14, 37
fi ve force model of competition, 12–13
focus, 10
focused, 11–12

Business.com, 74
Businesses For Sale website, 102
buy local ethos, 30
buyer power, 13
buying. See also costs; suppliers

e-buying groups for, 221, 368
an existing business, 93, 101–102
premises, 215
price comparison websites for, 365
supplies online, 220–222

Buying Groups website, 221, 368

• C •
CAMPARI system, 149
capital. See also fi nancing

failure due to lack of, 44
weighting business ideas by, 62–63
working, 353–354

capital gains tax (CGT), 56, 262
caravan-based offi ce, 53
Carbon Trust website, 363
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384 Starting a Business For Dummies, 3rd Edition 

Carter, Ben (Digital Marketing For Dummies), 
283, 294

cash fl ow
fi nancing for, 151–152
forecasting, 138–139, 238

cash, mistaking for profi t, 43, 352
Cashfl ow Acceleration fi nance broker, 150
Cassie, Alex (entrepreneur), 158
Catalano, Frank (Digital Marketing For 

Dummies), 283, 294
Centre for Inter-fi rm Comparison, 375
change management, 342–344
Charmasson, Henri (Patents, Copyrights & 

Trademarks For Dummies), 104
Chartered Institute of Arbitrators, 108
Chartered Institute of Management 

Accountants, 229
Chartered Institute of Personnel and 

Development, 196
Chief Registrar of Friendly Societies, 96
children, home-based business issues for, 

57–58
Christian Aid website, 174
Christies & Co website, 102
Chux, 14
City University, 130
claims made for products, 107–108
coach, defi ned, 334
coaching, 334–335
Collective Purchasing website, 368
colleges, 129–130, 335
commissions for employees, 204
Communities and Local Government website, 

54, 215
Companies House website, 73, 78, 81, 101, 

103, 218, 256, 368
competition

advantages from growth, 23
failure due to, 43
fi ve force model of, 12–13
market research on, 18, 69, 70

competitions, awards from, 160
Comproperty website, 215
confi dentiality letter or agreement, 117
consequential loss, insurance for, 224–225
consultants, using, 231–232, 285–286
consultative selling style, 181–182
Consumer Protection Act, 225
contracts, 106–107, 208–209

co-operatives, 88, 96
Copyright Service website, 105
copyrights, 105
Cornish, Sophie (entrepreneur), 278
Corporate Information website, 74
corporate venturing, 157–159
corporation tax, 262
cost cutting

80/20 rule for, 307
benchmarking for, 368–369
fi xed costs, 307
on furniture and equipment, 369
going green, 363
negotiating with suppliers, 367–368
reducing shrinkage, 366–367
setting priorities for, 370
smart circles for, 362–363
stripping out waste, 364–365
suggestion schemes for, 361–362
on utility bills, 364
variable costs, 307

cost leadership strategy, 10
costs. See also budgeting; expenses; pricing

business opportunity from reducing, 16
of customer acquisition, 301
cutting, 307, 361–370
design registration, 105
economies of scale, 10, 23
of fi nancing, 144–145
fi xed, 80, 244, 307
growth and advantage for, 316
low cost versus low price, 10
lower for home-based businesses, 51
of market research, 72
one-off, 80
patent applications, 104
projections of, 313
start-up, estimating, 80–81
start-up, for franchises, 98
trademark registration, 105
using the Internet for lowering, 32, 33
variable, 80, 244, 307

council tax, 55–56
courtship stage of customers, 318
cover of business plan, 114
Cranfi eld School of Management, 130
crawler for search engines, 291
credit checks for customers, 141
Credit Reporting website, 375
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385385 Index

credit union loans, 153
Creditgate.com, 375
current ratio, 253–254
Custom Insight website, 345
customer retention

customer service standards for, 304–305
importance of, 300, 301–302
measurement needed for, 301
monitoring complaints for, 303–304
rewarding loyalty for, 306
rules for, 302

customer service
defi ned, 304
getting customer feedback, 303–304
goal setting for, 302
handling complaints, 304
key elements of, 305
researching competitors’, 302
rewarding loyalty, 306
setting standards for, 304–305
training people in, 302

customers
acceptance of product or service, 112
costs of acquiring, 301
credit checks for, 141
dissatisfi ed, 16, 32–33, 302
80/20 cycle of, 24
encouraging referrals from, 319–320
expanding the number of, 24
increasing sales to, 318–319
market research on, 18, 69, 70, 71
in market segment, 71
retaining, 300–306
sales projections for, 81
to sample for research, identifying, 68
stages for categorising, 318–319
tailoring advertising to, 169–170

• D •
Daltons Business website, 215, 374
Daltons website, 102
Darby, Karen (entrepreneur), 157
Darling, David and Richard (game 

inventors), 135
deadlock stage of customers, 319
debt. See fi nancing
debt recovery, 108
delegating, 338–340

demographic markets, 321
demotivated employees, 200, 201
Department for Business Innovation and 

Skills, 124
Design Council website, 160
design registration, 105
Design Registry website, 105
Destination London game, 151
differentiation strategy, 10, 11, 36–37
Digital Marketing For Dummies (Carter, 

Brooks, Catalano and Smith), 283, 294
Direct Selling Association, 93
DirectGov website, 56, 210
directories, online, 291
directors of limited companies, 227–228
Directory of Design Consultants, 285
discount retailing, 30
discounts for referrals, 320
discrimination, avoiding, 210–212
distance learning, 335
Distance Selling Regulations, 107
distribution channels, 19, 187–188
diversifi cation, 12, 322–323
dividend payment taxes, 262
Dmoz directory, 291
Doing Business website, 74
domain name registration, 286–287
Double dip in economic cycles, 40
double-entry bookkeeping, 235
Dragon’s Den show, 151, 156, 357
Drucker, Peter (management guru), 338
due diligence, 118, 158–159, 377
Dunstone, Charles (entrepreneur), 29
Dyson, James (inventor), 36

• E •
earn-out, 377–378
Easy Searcher 2 website, 74
easyJet strategy, 11, 38
eBay website, 288
eBusiness Clubs, 129
e-buying groups, 221, 368
Ecclestone, Bernie (entrepreneur), 29
e-commerce. See also Internet, the; websites

amount of business done via, 287
benefi ts of, 282–283
in business plan, 116
checking our competitors, 294–295
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e-commerce, (continued)

defi ned, 282
domain registration for, 286–287
establishing Internet presence, 282–287
fulfi lling orders, 290
further information, 283
limits exploded by, 278–279
online store for, 289
‘real’ world overlap with, 277
receiving payments, 289–290
richness versus reach in, 276–277
search engine optimisation for, 291–294
third-party websites for, 288
tracking traffi c, 295
website design for, 283–286

Econoloft website, 54
economic cycles, 39–41
economies of scale, 10, 23
Ecotravel company, 310
education, 29, 31, 61, 62–63
80/20 cycle of customers, 24
80/20 rule for cost cutting, 307
ekmpowershop website, 289
Electric Marketing website, 79
Electric Names website, 287
elevator pitch, 121–122
employee benefi t trust, 373–374
Employee Ownership Options, 373–374
employees. See also recruiting employees

change management for, 342–344
contracts of employment, 208–209
delegation’s benefi ts for, 339
diffi cult or demotivated, 200, 201
discrimination, avoiding, 210–212
family members as, 201–202, 268
full- versus part-time, 192
granting leave, 210
health and safety issues for, 212
importance of good people, 191
job description for, 193
legal issues for, 206–212
liability insurance for, 223
matching to business goals, 192
morale of, 344–345
motivating, 199–200
outsourcing jobs, 198
record keeping for, 206–208
retaining key staff, 23–24
rewarding, 202–206, 309–310

staffi ng in business plan, 115
suggestion schemes for, 361–362
welcoming new people, 196
working hours for, 209

employment records, 206–208
employment taxes, 268–271
engagement stage of customers, 318
Enterprise Finance Guarantee Scheme, 150
Entrepreneur.com, 30, 35
entrepreneurial traits, 15, 58–60
Entrepreneurs Fast Track service, 363
Envirowise website, 365
EPIC Training and Consulting Services, 337
Equality and Human Rights website, 211
equipment

fi nding sources of, 66–67, 215–216
saving on, 369

equity, fi nancing using, 20
ethical businesses, 48
e-Three website, 221, 368
European Arbitrators website, 108
European Patent Offi ce, 103
European Venture Capital Association, 157
Everywoman website, 28, 129
executive summary of business plan, 115
exhibitions, 170–171
Exhibitions UK website, 170
expenses. See also budgeting; cost 

cutting; costs
defi ned, 238
estimating, 139–140
at start-up, minimising, 351
taxes lowered by, 267
tracking, 240–241, 242
trimming, 307, 361–370

Experian, 141

• F •
factoring agreements, 145, 151–152
Factors and Discounters Association, 152
failures, 2, 9, 43–44, 46
fair business rules, 106
fair trade, 47
FAME (Financial Analysis Made Easy) 

database, 368
family

consulting your spouse, 355–356
fi nancing from, 153–154
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387387 Index

home-based business issues for, 56–57
members as employees, 201–202, 268
passing your business on to, 374

Family Business Institute website, 374
Family Business Magazine, 374
Family Firm Institute website, 374
FAQ (Frequently Asked Questions) pages, 280
Farmer, Tom (entrepreneur), 36–37
feasibility

business plan demonstrating, 110
fi nancial, calculating, 19–20, 79–82
market research on, 17–19, 67–79
resources needed, 65, 66–67

features, 162, 169–170
Federation of Small Businesses, 126
fi eld research, 75–79
fi ling accounts, 256–257
Finance and Leasing Association, 153
fi nancial viability, calculating, 19–20
fi nancing. See also capital

assessing the need for, 138–141
of assets, 152–153
bank loans for, 147–151
business angels for, 155–156
business plan aiding, 110–112
business structure’s affect on, 86, 87–88
for cash fl ow reasons, 151–152
competition awards for, 160
corporate venturing for, 157–159
costs of, 144–145
credit union loans for, 153
debt for, 147–154
debt versus equity for, 20, 142–143
estimating start-up costs, 80–81
factoring agreements for, 145, 151–152
failure due to debt, 43
from family and friends, 153–154
fl exibility about, 146
gearing percentage, 254–255
grants for, 159–160
invoice discounting for, 152
liability issues for, 146
need for, 137
overdrafts for, 145, 146, 148–149
ownership traded for, 142, 145, 154–159
requirements in business plan, 116
risk-averse versus risk-taking lenders for, 

142–143
security issues, 146

for sole proprietorships, 89, 90
sources of, 20
timing of, 145–146
venture capital for, 156–157
with your own money, 38, 143–144

FindArticles.com, 282
First Flight Placement, 22
fi rst-to-market fallacy, 13–14, 37
fi ve Cs of credit analysis, 149
fi ve force model of competition, 12–13
fi xed costs, 80, 244, 307
Flat Rate Scheme, 265
fl exed budget, 312–313
focused strategy, 11–12
forecasts and projections

in business plan, 21, 22, 113
of cash fl ow, 138–139, 238
of costs, 313
downloadable spreadsheet for, 313
estimating expenses, 139–140
estimating start-up costs, 80–81
of receipts, 139
sales projections, 21, 81–82, 313

Foremans Relocatable Building Systems, 53
Forrester website, 287
Forum of Private Business, 127
Franchise Direct website, 328
Franchise Solutions website, 328
franchises, 66, 97–100, 327
franchising your business, 327–330
fraud, avoiding, 366–367
fraudulent trading, 228
Free Annual Reports service, 369
Free Index website, 293
Free Online Surveys website, 76
Frequently Asked Questions (FAQ) pages, 280
Friday-Ad website, 369
friends

consulting before start, 359
fi nancing from, 153–154

full-time versus part-time employees, 192
furniture. See equipment
Futurestep website, 198, 280

• G •
Garage Conversion Company, 53
Gates, Bill (Microsoft founder), 164
gearing percentage, 254–255

31_9780470978108-bindex.indd   38731_9780470978108-bindex.indd   387 3/3/11   12:00 PM3/3/11   12:00 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



388 Starting a Business For Dummies, 3rd Edition 

general partnerships. See partnerships
geographic markets, 320–321
gerontology, 31
‘get rich quick’ offers, 35–36
Glasshouse website, 357
Global Entrepreneurship Monitor, 27
goals or objectives. See also budgeting

for advertising, 171
criteria for, 165
for customer retention, 302
employee selection affected by, 192
for profi t, 165, 245–246
for selling activities, 181
setting, 164–165
success measured by meeting, 42
of teams, shared, 333

GoECart website, 289
going public, 374
Golder, Peter (professor), 14
Good Web Guide website, 294
Google AdWords, 294
Google News website, 281
Google Trends website, 281
Gordon, Andrew (entrepreneur), 357
government services, 124
government training initiatives, 335
grants, 159–160
Greasy Machines website, 216
Great Depression (1929-1933), 40–41
Great Little Garden website, 53
green energy businesses, 31
green, going, 363
Green, Philip (entrepreneur), 29, 365
Green Works website, 369
GreenWise website, 363
gross profi t, calculating, 239–240, 241
gross profi t percentage, 252
Growing Business Awards website, 160
growth

alliances for, 323–326
Ansoff model of, 318
benefi ts of, 23–24
branding for, 317
change management during, 342–344
crises in, 341
diversifi cation for, 322–323
entering new markets for, 320–321
fast growth sectors, 30–31
franchising for, 326–330

importance of, 315–316
increasing sales for, 318–323
leadership style for, 341
new products or services for, 321–322
overseas markets for, 321
typical pattern of, 22–23

guarantees for bank loans, 150
Guide to Selling Your Business (BDO Stoy 

Hayward), 376

• H •
Habitat website, 369
half yearly budget, 310
hard selling style, 181
Harris, Peter (entrepreneur), 319
Harvard Business School, 13, 247, 255
Health and Safety Executive website, 55
health and safety issues, 212
help. See assistance for entrepreneurs
Hewlett-Packard website, 174
Highposition company, 294
Hill, Nigel and Janet (entrepreneurs), 325
Hingston Publishing software, 236
Hippychick, 147
HM Revenue and Customs, 56, 205, 261–265, 

267–268, 271, 378
Hollis website, 179
Home Working website, 35
home-based businesses

advantages of, 51–52
disadvantages of, 187
fi nding the space for, 52–54
guidelines for space, 55
number in US, 50
rules and regulations for, 54–56, 187
social and relational issues for, 

52, 56–58, 187
Homeworking.com, 129
honeymoon stage of customers, 319
Hotcourses website, 130
Hotel Chocolat, 319
hours of business

with network marketing, 92
retailing niches for, 49
weighting business ideas by, 62–63

HR-Survey website, 345
Huggett, John (entrepreneur), 346
HW advisory and accounting fi rm, 376
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• I •
IBidFree.com, 288
icons in this book, explained, 5–6
IdeasUK, 362
identity fraud, avoiding, 366–367
IKEA, 11, 13, 369
income. See revenues
income tax, 261
incubators, 131–132
index of search engines, 292
industry competition, 13
in-house training, 335
Innocent Drinks company, 158
innovation centres (incubators), 131–132
innovations and inventions, 34–35, 132–133
Insolvency Practitioners’ Association, 379
Insolvency Service website, 228, 379
Instant Survey website, 282
Institute for Fiscal Studies website, 260
Institute of Business Consulting, 232
Institute of Chartered Accountants in England 

and Wales, 229, 237
Institute of Directors, 129
Institute of Patentees and Inventors, 133
insurance

for assets, 224
brokers, 222–223
for consequential loss, 224–225
for goods in transit, 225
guaranteeing goods and services, 225–226
for home-based businesses, 55
key man, 225
for legal expenses, 223–224
liability, for employees, 223
national (NI), 261, 270
need for, 222
professional indemnity, 226
public liability, 226

intellectual property, 103–105
Intellectual Property Offi ce, 103
Inter Company Comparison website, 375
Interactive Investor website, 372
International Association of Bookkeepers, 237
International Centre for Families in 

Business, 374
International Federation of Inventors’ 

Societies, 133

International Union of Commercial Agents 
and Brokers, 183

Internet Public Library, 282
Internet start-ups, 32, 33, 107
Internet, the. See also e-commerce; websites

advertising revenue from, 279
domain name registration, 286–287
establishing a presence on, 282–287
FAQ pages on, 280
importance of presence on, 278–279
for lowering costs, 32, 33
recruiting over, 198, 280
research over, 73–75, 280–282
size of, 276
surveys over, 76, 282, 302
viral marketing on, 175–176

interviews
for job applicants, 194–196
for market research, 75–79

inventions and innovations, 34–35, 132–133
inventory cycle, 39
investing in your business, 42
investment franchises, 98. See also franchises
invoice discounting, 152

• J •
Jargon Alert icon, 5
Job Centre Plus service, 197–198
job description, 193
job franchises, 98–99. See also franchises
Job Rights website, 223
joint ventures, 323. See also alliances
Juglar, Clement (economist), 39
Juglar Cycle, 39
Junior Chamber International UK, 357

• K •
Kamprad, Ingvar (IKEA founder), 13
Kelly’s website, 219
Kellysearch directory, 66–67, 216
key man insurance, 225
Key Note website, 369
Keynes, Maynard (economist), 41
killer applications, 36–37
Kitchen Cycle, 39
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Kitchin, Joseph (economist), 39
Kitching, John (professor), 323
Kompass directory, 66–67, 216, 219
Kondratieff’s theory, 40
Kuznet, Simon (economist), 40
Kuznet’s Cycle, 40
Kwik-Fit, 36–37

• L •
Law Society website, 232
lawyers, choosing, 231, 232
Lawyers For Your Business website, 232
leadership, 334, 338, 341
Leadership Factor, 325
leafl ets, 174
Learning Directory website, 350
LEAs (local enterprise agencies), 125, 358
leasing

assets, 152–153
premises, 215

leave for employees, 210
legal issues. See also liability; taxes

for advertising for recruitment, 193–194
audits, 255–256
business structure, 86–88
choosing a lawyer, 231, 232
contracts of employment, 208–209
contractual relationships, 106–107
co-operatives rules, 96
copyrights, 105
design registration, 105
discrimination, 210–212
Distance Selling Regulations, 107
employee leave, 210
for employment, 206–212
employment records, 206–208
fair business rules, 106
fi ling accounts, 256–257
franchise agreements, 99
for home-based businesses, 54–56
insurance for legal expenses, 223–224
liability law, 225–226
for limited companies, 100, 101
logos, 103–104
naming your business, 103
non-disclosure agreement (NDA), 117
partnership rules, 94
patents, 104

payment problems, 108
product claims, 107–108
statutory minimum wage, 203
trademarks, 104–105
working hours, 209

Leisure Buildings website, 53
Lever, Judy (entrepreneur), 51
liabilities (accounting), 143, 250
liability

business structure’s affect on, 87–88
for fi nancing, 146
with limited companies, 100–101
of limited company directors, 227–228
with limited partnerships, 96
with partnerships, 94, 95
with sole proprietorships, 47, 90

liability insurance. See insurance
libraries, market research using, 72–73
LifeLock company, 366
limited companies

buying ‘off the shelf’, 100
director’s responsibilities and liabilities, 

227–228
overview, 100–101
popularity of, 86
pros and cons of (table), 88
taxes on, 262

limited partnerships, 87, 95–96. See also 
partnerships

Listbroker website, 79
Livewire, 134
loading time for websites, 284
loans. See fi nancing
local enterprise agencies (LEAs), 125, 358
location. See also home-based businesses; 

premises
factors affecting, 186–187
feasibility testing for, 67
home-business space, 52–54, 55, 187
importance of, 354
market gap due to, 31
market research on, 19, 70
with network marketing, 92
small business statistics, 28

logos, 103–104
London College of Fashion, 130
London Jewellery School, 130
Lowe, Rachel (entrepreneur), 151
loyalty, rewarding customers’, 306
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• M •
Machinery Products UK website, 369
management

of accountants, 257
of alliances, 326
in business plan, 115
of change, 342–344
coaching and training, 334–336
during crises, 341
delegating, 338–340
leadership style for, 337–338, 341
leadership versus, 338
measuring morale, 344–345
performance appraisals, 336–337
poor, failure due to, 44
team building, 331–334, 344
of time, 365

management buy-in, 373
management buy-out, 373
Manufacturers’ Agents’ Association, 182
manufacturing products, 49–50, 216–217
margins, 165, 308
market gaps, 31
market research

areas to research, 18–19
budgeting for, 72
conducting, 76–79
defi ning objectives of, 68, 69–70
fi eld or primary research, 75–79
identifying your market segment, 71
on the Internet, 73–75, 280–282
Internet surveys for, 76, 282, 302
libraries for, 72–73
need for, 17–18, 67
ongoing, 70
preliminary research, 72–76
preparing for, 68–69
purposes of, 68

market segmentation, 71
market share, 82, 165, 316–317
market size in business plan, 21
marketing. See also advertising and 

promotion
in business plan, 112, 115
elements of, 167–168
legal issues, 102–108
place element of, 168, 186–188
pricing element of, 168, 184–185

product or service element of, 168
selling versus, 180–181

MarketResearch.com, 74
markets

educating, as bad idea, 37
entrance as competition driver, 12
geographic and demographic, 320–321
getting 1 per cent, 37
new, entering, 320–321
over-optimism about, 350–351
overseas, 321

Mars company, 12, 374
Mars, Frank and Ethel (entrepreneurs), 374
Massachusetts Institute of Technology, 336
Master Franchises for Sale website, 328
McDonald’s, 157
McGlinn, Ian (business angel), 155
Merchant Account Forum, 290
mergers, 323. See also alliances
MetaPack fulfi lment service, 290
Metcalf, Bob (inventor), 175
Metcalf’s Law, 176
Michelin, corporate venturing by, 158
Michelin, Françoise and Edouard 

(entrepreneurs), 374
Microsoft adCenter, 294
Microsoft website, 281, 365
milestones in business plan, 116
Minchin, Julie (entrepreneur), 147
Mintel reports, 69
mission statement, 162–163
MM Börse Online, 216
moments of truth, 173
Money Facts website, 148
Monster website, 198, 280
morale, measuring, 344–345
motivating employees, 199–200
multilevel marketing, 90–93
MYOB (Mind Your Own Business) accounting 

software, 236

• N •
Namesafe company, 366
naming your business, 103
National Business Awards website, 160
National Federation of Enterprise Agencies 

(NFEA), 125
national insurance (NI), 261, 270
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NationMaster.com, 74
NatWest website, 120
NDA (non-disclosure agreement), 117
neighbours, home-based business issues for, 

52, 56
NESTA (National Endowment of Science, 

Technology and the Arts), 133
Nestlé, 12
Net Lawman website, 215
net profi t percentage, 252–253
net worth, 143, 144
NetMBA website, 317
NetRegs website, 56
network marketing, 90–93
Networking4business website, 357
Newsgator website, 173
niche markets, 17
Nissan joint venture, 323
Nominet UK registry, 286
non-disclosure agreement (NDA), 117
non-executive directors, 22
Not in the High Street business, 278

• O •
objectives. See goals or objectives
Offi ce for National Statistics, 27, 28, 76, 275
Offi ce Furniture Desks and Chairs website, 

216, 369
Offi ce of Fair Trading (OFT), 106, 107
Offi ce Planet website, 214
Offi cial Space website, 214
1-Hit website, 284
123 Domain Names website, 287
123 Ranking website, 293
one-off costs, 80
online auctions, 221
online business. See e-commerce
on-the-job coaching, 334–335
operating profi t percentage, 252
operations, in business plan, 116
opportunities, SWOT analysis of, 298–300
Options website, 54
outsourcing, 182–183, 198, 217, 237
overdrafts, 145, 146, 148–149
overseas markets, 321
overtrading, 238
Own This Domain website, 287

• P •
packaging of business plan, 114
Paler.com, 365, 369
Palre, Petru (website founder), 365, 369
partner. See family
partnerships

choosing the wrong partner, 352–353
defi ned, 93
limited, 87, 95–96
popularity of, 86
pros and cons of, 87, 93–95
rules applying to, 94
taxes on, 260–261
valuing the leaver’s share, 94–95

part-time staff, 192
Patent Offi ce website, 104, 105
patents, 104, 112–113
Patents, Copyrights & Trademarks For 

Dummies (Brands and Charmasson), 104
pay scales, 202–203
PAYE (pay as you earn) tax, 268–269, 270, 271
payment problems, 108
PayPal, 289–290
PayScale website, 203
P/E (price/earnings) ratio, 95
penetration, pricing for, 185
People Per Hour website, 286
percentage share. See market share
performance analysis

gearing percentage, 254–255
ratios for, 251–254

performance appraisals, 336–337
performance improvement

budgeting, 72, 171–172, 310–314
improving productivity, 307–310
increasing margins, 308
retaining customers, 300–306
rewarding employees, 202–206, 309–310
smart circles for, 362–363
suggestion schemes for, 361–362
SWOT analysis for, 298–300
tracking how time is spent, 298
trimming expenses, 307
working smarter, 309

Peter Leach LLP website, 374
pilot operation for franchising, 328–329
pitfalls to avoid, 349–354
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393393 Index

place element of marketing, 168, 186–188
planning consent for home businesses, 54
Planters Development Bank website, 255
Portakabin, 53
Porter, Michael E. (professor), 10, 12, 13, 323
Portsmouth Area Regeneration and Trust 

Group, 151
Post-It notes, 34–35
Power Purchasing Group website, 368
praising employees, 199–200
premises. See also home-based businesses; 

location
calculating requirements for, 214
equipment for, 215–216
fi nding, 214–215
leasing versus owning, 215

pre-opening checkup
assessing your abilities, 15
checking the business fi t, 17, 60–61
confi rming viability, 17–20
discovering a real need, 16–17
market research, 17–19
need for, 14
raising money, 20–21
writing a business plan, 21–22

presenting your business plan, 121–122
press releases, 177–180
price comparison websites, 365
price/earnings (P/E) ratio, 95
pricing. See also costs

capacity to produce affecting, 184–185
changing, 247–248
comparing with competitors, 308
consumer perceptions’ affect on, 185
discounts for referrals, 320
importance of, 244
increasing profi t margins, 308
low cost versus low price, 10
market research on, 19, 70
as marketing element, 168
marketplace conditions’ affect on, 184
optimal, calculating, 248
for profi t, 245–247
skimming versus penetrating, 185
too low, avoiding, 185

primary (fi eld) research, 75–79
PRIME Business Club, 129
Prince’s Trust, 134–135
Pringle, Vivienne (entrepreneur), 51

Proctor & Gamble, refocus by, 12
product claims, 107–108
products

adding new products, 321–322
amount required for feasibility, 65, 66
benefi ts of, 162, 169–170
in business plan, 22, 112–113, 115
defi ning parameters for, 168
exceeding break-even for, 82, 244–245
features of, 162
fi nding equipment and supplies for, 66–67
fi nding sources of, 67
insurance for goods in transit, 225
liability insurance for, 225–226
manufacturing, 49–50, 216–217
market research on, 19, 70
as marketing elements, 168
one-product businesses, risks for, 24
outsourcing, 217
proprietary rights to, 112–113
quality standards for, 218

professional indemnity insurance, 226
professional network, 356
profi t and loss account, 238–239
profi t before tax, 242–243
profi t sharing, 204–205
profi ts

break-even profi t point, 246–247
business structure’s affect on taxes, 263
goal setting for, 165, 245–246
gross profi t calculation, 239–240, 241
gross profi t percentage, 252
increasing margins, 308
mistaking cash for, 43, 352
net profi t percentage, 252–253
operating profi t, 241
operating profi t percentage, 252
price changes’ affect on, 247–248
pricing for, 245–247
reserves, 250–251
before tax, 242–243
types of, 241–243

projections. See forecasts and projections
promotion. See advertising and promotion
PROOF (PROtected Online Filing), 367
ProShare website, 372
public liability insurance, 226
pull distribution, 187
purchasing. See buying; costs; suppliers
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push distribution, 187
pyramid schemes, 92–93

• Q •
quality standards for products, 218
QuestionPro website, 302
QuickBooks accounting software, 237

• R •
raising money. See fi nancing
Rajar (Radio Joint Audience Research), 173
Rank4u service, 293
ratios

average days’ collection period, 254
current ratio, 253–254
defi ned, 251
gross profi t percentage, 252
net profi t percentage, 252–253
operating profi t percentage, 252
return on capital employed, 165, 253
stock control ratio, 254
tools for calculating, 255

RBS WorldPay, 290
reach, richness versus, 276–277
readership of business plan, 113–114
record keeping

bookkeeping, 233–237
for employees, 206–208
reasons for, 234

recruiting employees
from within, 193
advertising for, 193–194
agencies for, 197
Internet for, 198, 280
interviewing applicants, 194–196
Job Centre Plus service for, 197–198
job description for, 193
legal issues for, 193–194
outsourcing jobs, 198
profi ling for, 193
screening applicants, 194
short-listing matrix for, 194
testing applicants, 196

Recruitment and Employment 
Confederation, 197

Recruitment Consultant magazine, 197
Reed, David (network expert), 175
Reed, Richard (entrepreneur), 158
Reed’s Law, 175, 176
referral marketing, 90–93
referrals, encouraging, 319–320
refuse, home-based business issues for, 56
regulations. See legal issues
Remember icon, 5
Renault joint venture, 323
renewable energy businesses, 31
research. See market research
reserves, accounting for, 250–251
retailing, 30, 49
return on capital employed (ROCE), 165, 253
revenues

defi ned, 238
desired income, 81–82
mistaking for profi t, 43, 352

rewarding employees
benefi ts for, 205–206
bonuses for, 204
commissions for, 204
matching pay to performance, 203–204
pay scales for, 202–203
for performance improvement, 309–310
praising good results, 199–200
profi t sharing for, 204–205
share option schemes for, 205

Richer, Julian (entrepreneur), 303
richness, reach versus, 276–277
risk. See also insurance; liability

assessment, in business plan, 116
low with network marketing, 91
with one-product businesses, 24
risk-averse versus risk-taking lenders, 

142–143
taken by entrepreneurs, 15

Roddick, Anita (entrepreneur), 43, 155
roles in teams, 332–333
rolling quarterly budget, 310
rollover relief for taxes, 267
Royal Bank of Canada website, 120
Royal Bank of Scotland website, 120
RSA company, 366
Ryanair strategy, 11, 38
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• S •
Sage software, 155, 237
Sale of Goods Acts, 225
sales. See selling and sales
sales agents, 182–183
sales projections, 21, 81–82, 313
sales volume and value in pounds, 165
School for Social Entrepreneurs, 48
Schumpeter, Joseph (economist), 39
science parks (incubators), 131–132
SCORE website, 313
Search Engine Guide website, 293
search engine optimisation, 291–294
Search Engine Watch website, 292
security

business opportunities in, 16
issues for fi nancing, 146
wireless network, 367

Select Database, 28
selling and sales. See also revenues

assumption close for, 182
encouraging referrals, 319–320
getting customers to buy more, 318–319
increasing sales, 318–323
market research on methods, 70
marketing versus, 180–181
measuring results, 183–184
outsourcing, 182–183
overseas, 321
primary function of, 181
sales projections, 21, 81–82
styles of, 181–182

selling your business
advisers for, 376
becoming a business angel, 378–379
due diligence for, 377
earn-out for, 377–378
ending without selling, 379
fi nding a buyer, 373–374
getting your business in shape, 375–376
monitoring market prices, 371–372
starting up again after, 378
valuing your business, 372

senior market, 31
service businesses

described, 50
exceeding break-even for, 82, 244–245
liability insurance for, 225–226

market research on, 19, 70
number of employees needed for, 65, 66
prevalence of, 50

services
adding new services, 321–322
benefi ts of, 162, 169–170
defi ning parameters for, 168
demonstration in business plan, 22, 115
as marketing elements, 168

share option schemes, 205
Shop Property website, 215
shrinkage, reducing, 366–367
SimpleSmart accounting software, 236
SimplySwitch company, 157
Singh, Shiv (Social Media Marketing For 

Dummies), 180
single-entry bookkeeping, 234–235
Sketchup modelling software, 214
Skills Funding Agency website, 350
skim pricing, 185
small business associations, 126–129
small businesses

age of those starting, 27
big businesses compared to, 25–27
education of owners, 29
locations for, 28
number in UK, 27
women owning, 28

Small Claims Court, 108
smart circles, 362–363
Smart Draw modelling software, 214
SME.com, 255
Smith, Bud (Digital Marketing For Dummies), 

283, 294
Snoop4 Companies, 141
social entrepreneurs, 47, 48
Social Media Marketing For Dummies 

(Singh), 180
social networks, advertising using, 180
sole proprietorships

in home-based businesses, 50
liabilities with, 47, 90
popularity of, 86
pros and cons of, 87, 89
reasons for starting, 88–89
simplicity of, 90
taxes on, 260–261

sole traders. See sole proprietorships
solicitors, choosing, 231, 232
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Sony, 11
spider for search engines, 291
spouse. See family
stabletable device, 357
staff. See employees
Start Your Business magazine, 35
start-up ideas

avoiding bad ideas, 37–38
being better or different, 36–37
businesses by sector, 2010 (table), 30
fast growth sectors, 30–31
Internet start-ups, 32, 33
inventions and innovations, 34–35
market gaps, 31
marketing others’ ideas, 35–36
matching to your skills, 60–61
revamping old ideas, 32
solving customer problems, 32–33
weighting factors for, 62–63

statutory minimum wage, 203
stock control ratio, 254
stock market crash of 1929, 40
strengths, SWOT analysis of, 298–300
structuring your business. See also specifi c 

structures

changing the structure, 85, 86–87
choosing the right structure, 86–88
fi nancing issues for, 86, 87–88
liability issues for, 87–88
popular structures (table), 86
pros and cons of structures (table), 87–88
tax issues for, 86, 87–88, 262–263

submissions services for search engines, 293
Submit Express service, 293
substitution, as competition driver, 12
Sugar, Alan (entrepreneur), 87
Sugar, Lord (entrepreneur), 29
suggestion schemes, 361–362
Superbrands website, 317
supervision. See management
supplier power, 13
suppliers

building relationships with, 220
directories for fi nding, 66–67
negotiating with, 367–368
online, 220–222
questions to ask about, 218–219
trading terms with, 219–220

supply chain, checking for franchises, 66
SWOT analysis, 298–300

• T •
table of contents for business plan, 115
TAS Books accounting software, 236
Tax Cafe website, 271
taxes

amount raised by, 259
business structure’s affect on, 86, 87–88, 

262–263
capital gains tax (CGT), 56, 262
corporation tax, 262
council tax, 55–56
dividend payment taxes, 262
employment, 268–271
further information, 260
for home-based businesses, 56
income tax, 261
on limited companies, 262
minimising, 267–268
national insurance, 261, 270
PAYE, 268–269, 270, 271
profi t before tax, 242–243
rollover relief for, 267
on sole proprietorships and partnerships, 

89, 260–261
UK versus other countries, 260
VAT, 86, 259, 264–266
writing-down allowance, 267

team building, 331–334, 344
Technical Stuff icon, 6
technology parks (incubators), 131–132
Telework Association, 129
Tellis, Gerard (professor), 14
term loans, 150
testing employee applicants, 196
third-party websites, 288
Thirlwell, Angus (entrepreneur), 319
Thomas’s Register website, 219
threats, SWOT analysis of, 298–300
Tip icon, 5
title page of business plan, 114
Top Ten Reviews website, 283
Trade Association Forum website, 75, 281
trade sale of business, 373
trademarks, 104–105
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Trades Descriptions Acts, 108
Trading Standards Institute, 107, 108
trading while insolvent, 227–228
Traidcraft, 47
training

choices for, 334–335
in customer service, 302
guidelines for, 335–336
before start-up, 350

Trevor Baylis Brands, 104, 133
True Story icon, 6
TSNN website, 170
Tucker, Holly (entrepreneur), 278
turnover, insuffi cient, 44

• U •
UK Business Directory, 293
UK Business Incubation, 132
UK Loft Conversion website, 54
UK Planning’s Planning Doctor, 54
uncertainty, accepting, 59
unfair dismissal calculator, 223
unique selling proposition (USP), 36–37
United Kingdom Science Park Association 

(UKSPA), 132
universities, 129–130, 335
Update Patrol website, 295
US Patent and Trademark Offi ce, 103
US Small Business Administration, 51
utilities, saving on, 364

• V •
Valuation Offi ce Agency, 56
value added per employee, 165
value added tax (VAT)

business structure’s affect on, 86, 87–88
calculating, 265
cash versus income accounting for, 266
completing returns, 266
Flat Rate Scheme (FRS), 265
further information, 264
rate categories for, 259
registering and sending in returns, 264–265

valuing your business, 372
variable costs, 80, 244, 307

variances from budget, analysing, 311–312
venture capital, defi ned, 156
venture capitalists (VCs), 116, 142, 145–146, 

156–157
Venture Investment Partners, 22
VFinance website, 157
viability. See feasibility
viral marketing, 175–176
virtuous circle, 23
vision, 163–164, 333
von Hayek, Friedrich (economist), 40
von Mises, Ludwig (economist), 40

• W •
WantDontWant.com, 369
Warc website, 75
Warning! icon, 6
waste, stripping out, 364–365
Waterstone, Tim (entrepreneur), 34
Waterstone’s, 11, 34
weaknesses, SWOT analysis of, 298–300
Web Award website, 294
Web CEO software, 294
Web Design Directory website, 285
Web Directory List, 291
Web Recruit website, 198, 280
Web Wiz Guide website, 283
WebPosition software, 294
websites. See also e-commerce; Internet, the; 

specifi c websites

checking out competitors’, 294–295
consultants for creating, 285–286
content for, 283
designing, 283–285
domain registration for, 286–287
loading time for, 284
optimising for search engines, 291–294
third-party, 288
tracking traffi c, 295

WebSite-Watcher website, 295
wedlock stage of customers, 319
weighting business preferences, 62–63
Whatjobsite.com, 280
Which 4 U website, 148
White, Nick (entrepreneur), 310
winding up your business, 379
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wireless network security, 367
women, as small business owners, 28
Wordtracker service, 293
Work Smart website, 210
working capital, 353–354
working hours, legal, 209
World Intellectual Property Association, 103
WoW directory, 291
Wright, Jon (entrepreneur), 158
Wright, Robert (business angel), 378–379
writing-down allowance, 267
wrongful trading, 228

• Y •
Yahoo! Directory Submit, 294
Yahoo! Search Marketing, 294
Yellowbrix website, 284
Yeung, Rob (Answering Tough Interview 

Questions For Dummies), 195
Young Enterprise, 136
young entrepreneurs, assistance for, 133–136

• Z •
zero-based budgeting, 313–314
Zingraff, René (entrepreneur), 374
Zoomerang website, 76, 282
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