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Index

Action, 8, 116
Action plans, 66, 67, 71

Active listening, 101
importance of, 94–95

Adrenaline rush, 130–31
Advancement, drive toward, 4

Advantage Payroll Services, 28–29,
73, 99, 109, 161

Allen, Woody, 89
Altar Boyz, 35
Apprentice, The, 64

Artist, making a living as, 14–15
Assets

reviewing, 35
value of, 38

Awards programs, 64–65,
67, 95

Awesome 80s Prom, The, 36

Balance, entrepreneurial, 24
Bandier, Martin, 74
Bank training programs, 144

Barriers, overcoming, 7–19, 148.
See also Boundaries; Obstacles

Basso, Rob, ix, x–xi, xi–xii
background and accomplishments

of, 161–62
career path of, 84–85

early career of, 72–73
journey and agenda of, 159–60

BassoOnBusiness.com, 161
Basso On Business web show, 13–14,

46–47, 64
innovative strategy of, 76–77
launching, 79

Becker, David, 13
on assessing risk, 123–24

on control, 121
on life lessons, 137–38

on perspective, 82–83
on winning, 112–13

Beliefs, aligning with actions, 66
Believers, surrounding yourself with,

74–75
Benchmarks, modest, 79, 85
Best strategies, adopting, 101

Bieber, Justin, 63, 142
‘‘Big Boys,’’ learning from, 107–9
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Big dreams, working on, 86
Big players, borrowing strategies

from, 116
Blueprint, for idea execution,

115–16, 117

Blueprint for life, shaping,
148

Bootstrapping entrepreneurs, key
quality of, 89

Bootstrapping mode, 100
Boundaries

crossing, 38
pushing, 27, 28

See also Barriers; Obstacles
Brand ambassadors, 94
Brand launching, 146

Broadway productions, launching,
35–36

Budgets, small business, 31. See also
Capital; Cost savings; Financial

entries; Money
Business

analyzing, 149
breaking into, 91–92
going the extra mile in,

59–60
image/reputation roles in, 52

knee-jerk reactions in, 106–7
moving forward in, 82

See also Businesses
Business award ceremonies, 65.

See also Awards programs
Business challenges, navigating, 89

Business coach, hiring, 115
Business development, customers

and, 92–93

Businesses
growing, x, 66

health/wellness, 75–78
managing, 2

promoting, 95–96
refrigeration, 138–41

second-generation, 80–82
See also Companies; Family

businesses; Local businesses;

Small business entries;
Small-scale businesses

Business growth, 79
slow-and-steady approach to,

113–14
Business management, efficient,

17–18
Business models, studying, 149

Business operations, lessons
concerning, 137

Business owners

challenges facing, 139-40
leadership skills of, 140

Business possibilities, expanding,
76–77

Business protocols, 27, 28
Business relationships, 29

cultivating, 62–63
Business success, 85

important rule in, 25

‘‘Buzz building,’’ 95–96

Cablevision, 1
Calculated risk, 121–23

Capital, for business growth, 79.
See also Budgets; Financial

entries; Money
Catz Fitness, 75–78

Certified public accountants
(CPAs), as brand ambassadors,
94

Chain stores, competition with
small businesses, 105–6.

See also Large retailers
Change, facing, 128–30
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Chief executive officer (CEO),
challenges of, 50–51

Childhood imagination, 71–72
Circumstances, reevaluating, 38
Client access, importance of, 114

Client base, diversifying, 65
Client-centric companies, 92–93, 97

Client meetings, preparing for,
90–91

Client needs, understanding, 93
Clients

losing, 91
shadowing, 92–93

winning over, 110
See also Competitor client base;
Customers

Client testimonials, 77
Coffee industry, 105, 106

Collaborations, with other
companies, 99

Comfort zone, stepping outside of,
64, 121

Commitment to deliver, 47–48
Companies

collaborations among, 99

distinguishing, 92–93
keeping in the spotlight, 64–65

See also Business entries;
Corporate entries; Cossential

company
Competition, 114

pressures of, 105–6
technology and, 111

weakness of, 116
Competitor client base, eroding,

109

Competitors
beating, 93

researching, 107
Competitor weak spots, finding, 110

Confidence, 47
of CEOs, 51

winning, 41
Constant learning, 33–34
Consultants, hiring, 115

Contacts, asking for, 58–59
Control, 121

Controlled growth, 113–14
Corcoran, Joe, 2, 10, 24–25

on change, 128–30
on honesty and integrity, 48–49

on opportunity, 60–61
on risk, 128–30, 145–46

on technology, 111
on vision, 98–99

Core competencies, 44

honing, 52
Core values, retaining, 141–42, 149

Corporate training programs, 147
Corporate world, learning from,

135–49. See also Business
entries; Companies

Cossential company, 29, 37
failure of, 98

Cost savings, during launching,

89–90. See also Budgets;
Financial entries; Money

Cracovaner, Peter, 106, 115–16
Creativity, 14–15

nurturing, 83–84
protecting, 128

risk and, 123–24, 132
Credentials, image and, 41–42

Credibility, building, 50
Cuffe, Selena, 33–34, 41–42, 66
on buzz building, 96

on framework thinking, 146–47
on giving up security, 124–25

on plan revision, 84
on staying true to mission, 109
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Customers
deep connection with, 92–93

diversifying, 100
focus on, 98, 101, 116
serving, 92–93, 97

shadowing, 100
wooing and retaining, 110

See also Clients; Customer
service

Customer satisfaction, 43, 44
Customer service

as a differentiator, 109
in small businesses vs. chains,

105–6
Cutco Cutlery company, 12

Davenport, Ken, 11–12, 23, 35–37,
79–80

on investor risk, 125–26
on meaningful relationships,

50
on remaining small, 112

Davies, Steve, 43–44, 64–66
on competition, 114
on investing other people’s

money, 130
on perseverance, 78

on public relations, 95
on training, 144

Defense industry, 142–43
Delegating, importance of, 18

Demand, perceiving, 25
Destiny

path to, 79–80
shapers of, 15

Diversification, 34, 91

Dreams
holding on to, 83

revising, 84–85
See also Big dreams

Early lessons, value of, 12
East Coast Refrigeration, Inc.,

138–41
Economic climate, creativity in, 111
Editors, pitching, 96

Efficiency, increasing, 143
Efficient business management,

17–18
Ego, managing, 38

Emotional intelligence, 91
Empire building, 16

Employee roles, clarifying, 139-40
Employees

hiring the best, 137
judging, 143
training, 93, 95

Endorsements, 65
third-party, 94, 95–96

Endurance, building, 25–26
Enterprise building, 8

Enthusiasm, 13, 91
importance of, 116

market response to, 109–10
Entrepreneurial Advantage Residual

Network, 128

Entrepreneurial DNA, 16
Entrepreneurial insight listings,

151–59
Chapter 1, 151–52

Chapter 2, 152–53
Chapter 3, 153

Chapter 4, 153–54
Chapter 5, 154–55

Chapter 6, 155
Chapter 7, 155–56
Chapter 8, 156

Chapter 9, 157
Entrepreneurial journey, x, xi–xii

Entrepreneurial mind-set, 8
Entrepreneurial passion, 85
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Entrepreneurial risk, 124–25
Entrepreneurial spirit, inspiring, 159

Entrepreneurial traits, applying,
11–12

Entrepreneurs

characteristics of, 19
common threads uniting, 3–4

intuitive, 37
as leaders, 51

lessons learned by, x–xi
passion of, ix–x

patterns related to, 3
pressures on, 105–6

social media and, 46–47
successful, 23

Entrepreneurship

challenges of, xii
creative aspect of, 13

difficulties related to, 7
drivers of, 10–11

as fun, 10
independence and, 72

learning, 11–12
as a lifestyle, ix
rewards of, 10

‘‘Evander Holyfield route,’’ 59–60
Ewing Marion Kauffman

Foundation, 7, 8, 10
Excellence, as a priority, 136

Expectations, tempering, 79
Experience, learning from, 135–36

Expertise, showcasing, 77

Facebook, 41
Failed ventures, future lives for, 38
Failure

coping with, 74–75
fear of, xi

learning from, 78
Faith, power of, 66

Family businesses
survival of, 81–83

taking over, 80–82, 86
Fashion design, 15–16
Favors, requesting, 59

Fear
caving in to, 132

of risk, 127–28
See also Risk entries

Feedback, responding to, 52
Financial assistance, 113. See also

Budgets; Cost savings; Money
Financial world, risk in, 145–46

Fish, Ari, 15–16, 63–64
on active listening, 94–95
on protecting risk, 128

Fitness business, 75–78
Flexibility, 86

Ford, Henry, 115
Framework thinking, 146–47

Gates, Bill, 82–83

Germano, Bill, 75–78
Global exploring, 126
Goals, 33

new ways to accomplish, 85
Good work, broadcasting, 63–64, 67

Google Alerts, on competitors, 107,
116

‘‘Goose bumps moment,’’ 59–60
Grassroots spirit, 100

Grassroots strategies, 89
applying, 99

Growth, relationship to risk, 132

Happiness, work-related, 57–58, 67

Hard work, 65, 66
benefits of, 11

independence and, 8
results of, 160
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Harvard Business School, 42
Health, importance of, 33

Health/wellness business, 75–78
Heritage Link Brands, 33, 41, 66, 84,

96, 124

mission of, 109
Hesitancy, avoiding, 67

High-end visual merchandising, 97
Hoffman, Jeff, 2, 8–9, 26–27, 34–35,

55
on childhood imagination, 71–72

on competitor weak spots, 110
on going the extra mile, 59–60

on leadership, 142–43
on reputation, 47–48
on small-organization risk, 126

strategy for success, 92–93
Holyfield, Evander, 59–60

Home Depot, 108
Honesty, 48–49

Horizons, widening, 67
Human talent, wasting, 145

Hurdles
entrepreneurial view of, 35
handling, 37

Ice cream truck business, 27–28

Ideas
executing, 115–16

obtaining support for, 114–16
realization of, x

sharing, 82, 128
showcasing, 35–36

validating, xi
Image

continually refining, 50–51

crafting, 43
credentials and, 41–42

embellishing, 43–44, 52
importance of, 41

Imagination
childhood, 71–72

power of, 72–73
Income, ways of producing, 8. See

also Financial entries; Money

Independence, hard work and, 8
Individual performance, judging,

143
Influencers, contacting, 90, 91

Information, providing to clients,
114. See also IT infrastructure/

back-up solutions provider
Ingenuity, 89

Innovation
creativity and, 16
embracing, 142

power of, 138
technology and, 116

Innovators, historical, 82
Innovators rule, 111

Insurance brokers, 99
Integrity, 48–49

Integrity capital, 48
Intelligence, emotional, 91.

See also Smart entries

Interactive installations, 14
Interests, following, 78

Internet, result tracking
and, 111

Internet marketing, 98–99
Internet shopping, 34

Internships, 57
Introductions, asking for, 67

Intuit company, 137
Intuitive entrepreneurs, 37
Inventory management, 108

Investing, with other people’s
money, 130

Investment, outside, 113
Investor risk, 125–26
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Investors
rallying, 35–36

seeking, 73
Ireland, Mike, 62–63, 80–81

on conducting research, 96–97

on customer focus, 98
on service, 106

on studying large retailers, 107–9
Ireland, Russ, 80–81

IT infrastructure/back-up solutions
provider, 30–33. See also

Information

Job descriptions, clarifying, 139–40

Key people

relationships with, 100
retaining, 115

Knee-jerk reactions, avoiding,
106–7

Knocking on doors, 58, 67

Lamberg, Evan, 15, 49, 74–75, 89
on core values, 141–42
on embedding, 91–92

on luck, 57–58
on risk, 127–28

Lanz, Marty, 89–90
Large retailers, studying, 107–9. See

also Chain stores
Launching costs, keeping low, 89–90

Leadership
learning from, 142–43

role in business growth, 110
studying, 144, 145, 149

Leadership skills, improving, 140

Learning
constant, 33–34, 75

in the corporate world, 135–49
from experience, 135–36

through failure, 74–75, 78
See also On-the-job learning;

Training
Learning opportunities, 38
Lessons, sharing, 61

Life lessons, picking up, 135–49
Lifestyle

entrepreneurship as, ix
healthy approach to, 32

Limits, pushing, 27
Local businesses, enthusiasm

for, 110
Logic, applying, 38

Long Island Elite nonprofit business
group, 30

Lowe’s, 108

Luck
creating, 55

encouraging, 67
as hard work and timing, 57–58

See also Opportunities
Lucky breaks, 62, 63

Luxury market, 62–63
Luxury vendors, researching, 97

Management, working into, 81
Marketing, 72

robust, 76
of services, 30–31

See also Internet marketing; Video
marketing

Marketing strategy, 65
reinventing, 76–77

Marketplace niche, finding, 106
Market research, inexpensive, 107
Market share, winning, 67

Martin Viette Nurseries, 62–63,
80–81, 96–97, 106

Mazilli, Lee, 49
Mentors, 75, 89
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Merchandising, creative, 97
Microsoft, 82

Mission, staying true to, 109–10
Mission statement, importance of,

139

Mistakes
fear of, 75

learning from, 32, 37
recovering from, 60–61

Model alteration, 108
Money

losing, 125
raising large sums of, 35–36

saving, 89–90
See also Budgets; Capital;
Financial entries; Income;

Other people’s money
Music careers, 15

Music industry, 57–58
core values of, 141–42

risk in, 127–28
MyBusyFit.com, 47

Na€ıvet�e, role in getting started,
24–26

Name recognition, 43
Negatives, learning from, 144–45

Networking, 67, 90–91
Networking schedule,18

Niches, finding, 106
No-worries-in-sight belief system, 23

Numbers, understanding, 143–44
NYU music/business program, 15

Obstacles, conquering, 23, 26. See
also Barriers; Boundaries

Odds, boosting, 59–60
Office space, 90, 100

One-to-one marketing, 90
Online criticisms, addressing, 45

Online detractors, addressing, 46
Online reputation management,

45–47
Online shopping, 34
Online testimonials, 77

Online video posts, 77
On-the-job learning, suggestions for,

149
Openmindedness, 79–80

Opportunities
competing for, 67

creating, 55–57
following, 80

Joe Corcoran on, 60–61
losing, 31
seizing, 24–25, 125

taking seriously, 91–92
in theater, 79–80

See also Learning opportunities;
Luck; Lucky breaks

Other people’s money, investing
with, 130

Outside investment, 113
Overplanning, 32

Paper routes, 2, 8
Parents, influence of, 11–12

Partnering, 98–100, 101
Partnerships, strategic, 99

Passion
of entrepreneurs, ix–x

importance of, 12–13
for success, 84–85

understanding, 58
Peace of mind, neglecting, 17
People, listening to, 94–95. See also

Big players; Clients; Customers;
Employees; Entrepreneurs;

Human talent; Key people;
Parents; Personalities; Sales
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force; Stakeholders; Successful
people; Supporters; Talent;

Team entries
People skills, 136–37
Performance indicators,

understanding, 144
Perseverance, 60–61, 106

importance of, 84
Personalities, working with, 28

Perspective, maintaining, 82–83
Philippe Becker Agency, 13, 82–83,

112–13, 137. See also Becker,
David

Plan B, 30, 33, 84
Planning

deliberate, 160

importance of, 51
as procrastination, 31

vs. selling, 30–33
See also Overplanning

Plans, changing/revising, 32, 84–85.
See also Action plans

Playing the game, 136
Positioning, 65, 66–67
Positions, embedding oneself in,

91–92
Positive thinking, 66

Power of imagination, 72–73
Preparedness, 52, 55, 56, 60

Price dropping, 108, 116
Priceline.com, xi–xii, 2, 8

Procrastination, planning as, 31
Procter and Gamble, 146

Productivity, raising, 18
Product quality, importance of,

112–13

Products, turning ideas into, x
Professional circle, expanding,

135
Profitable business, growing, x, 66

Profits, sustaining, 28
Project Runway, 63–64

Promises, living up to, 48
Proposal process, systematizing, 32
Prospects, skeptical, 42

Public relations, 77, 78
generating, 101

Public relations campaigns, 95–96
Pushing forward, 23

Pushing the envelope, 126

Quality. See Product quality
Quality people, relationships with, 94

Questioning, value of, 26–27

Rebates, 109

Recruiting, factors in, 93
Refrigeration business, 138–41

Relationships
building, 52

high-caliber, 94
meaningful, 50

Reporters, pitching, 96
Reputation
broadcasting, 63–64

continually refining, 50–51
importance of, 37, 41

as a leader, 52
value of, 49

Reputation management, online,
45–47

Research
conducting, 96–97

importance of, 98
See alsoMarket research

Resiliency, importance of, 12

Resourcefulness, 30, 42, 100
sharpening, 89

uninhibited, 23
using, 109–10
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Resources, wasting, 145
Respect, earning, 49

Results, importance of, 47–48
Retailers, studying, 107–9
Risk

assessing, 123–24
balancing, 13

calculated, 121–23
creativity and, 123–24

embracing, 131
fear of, 127–28

investor, 125–26
living with, 3

managing, 123
measured, 75, 85
in music industry, 127–28

protecting, 128
small-organization, 126

strategies for understanding,
131–32

success and, 127
Risk mitigation, training in, 132

Risk taking, xi, 2, 121–32
confidence and, 7
successful, 131

support for, 74
Rivers, Joan, 61

Role models
entrepreneurial, 8–9

observing, 143
value of, 15–16

Rules
in business success, 25

questioning, 26–27

Sales, running, 108

Sales acumen, 9
Sales force, training process for,

139–40
Sales opportunities, creating, 56–57

Sandwire, Inc., 30–33, 136
Schwam, Adam, 30–33, 136

on small companies, 147
Second-generation businesses,

80–82

Security, giving up, 124–25
Seize-the-moment opportunities,

125
Self

as indispensable, 92
projecting, 50

promoting, 72, 85
proving, 89

as a valuable commodity, 137
Self-reliance, 2, 3
Self-starters, 3

Self-sufficiency, 7, 16
Selling

concentrating on, 30–33
one-on-one, 12

Service(s), 106
marketing, 30–31

selling, 30–33
Side projects, working on, 83
Silicon Valley, 137, 138

Silver, Matt, 16–19
Skepticism, preparing for, 42–43

Skills, sharpening, 135. See also
Leadership skills; People skills

Skydiving, comparing to business,
123

Slow-and-steady approach,
113–14

Small business budgets, 31
Small businesses

competition with chains, 105–6

learning from, 147–48
risk and, 126

See also Small-scale businesses
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Small-scale businesses, advantages
of, 112

Smart entrepreneurs, xi
Smart risk, 121, 122
‘‘Smarts,’’ using, 109–10. See also

Intelligence
Snibbe, Scott, 14–15, 50–51, 83–84

on business growth, 113
on wasting resources, 145

Snibbe Interactive, 14, 50, 83–84,
113, 145

Social media, entrepreneurs and,
46–47

Social media campaigns,
76–77

Social media comments, responding

to, 47
Social media interaction, 41

Social media tools, using, 77
Software sales, 9

Stakeholders
confidence of, 41

listening to, 49
winning over, 48

Stakeholder success, caring about,

52
Starbucks, 106

Start-up phase, creativity in, 89
Strategic partnerships, 99

Strategic planning, 65
Strategies, adopting, 97. See also

Grassroots strategies
Strengths

focus on, 108
use in benefitting others, 159

Stress, reducing, 16–19

Success
barriers to, 7–19

journey to, 131
passion for, 12–13, 84–85

perseverance and, 61
risk associated with, 121, 127

strategy for, 92–93
stress and, 16–19
sustainable, 49

turning ideas into, x
visualizing, 148

Successful entrepreneurs, 23
Successful people, distinguishing, 71

Success stories, media coverage of,
96

Summer jobs, 10
Support, importance of, 71

Supporters
finding, 85
rallying, 37

Sussman, Darren, 98, 99

Talent, attracting/recruiting, 49, 93.
See also Human talent

Team building, 61–62
Team members, choosing, 81

Teams, recruiting, 93
Technology
alternative applications for,

34–35
putting to work, 111

taking advantage of, 17–18
Tempone, Jeff, 138–41

Territories, respecting, 27–29
Testimonials, online, 77

Theater industry
opportunities in, 79–80

risk in, 145–46
TheaterMania, 98–99,

145–46

Internet experience of, 111
TheaterMania.com, 3

Theater ticket promotions, online,
99
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‘‘Think big, act small’’ approach,
96–98

Third-party endorsements, 94,
95–96

13, 26, 27

Thomas, Rob, 57
Timing, importance of, 34–35

Tony and Tina’s Wedding show, 2,
10, 24, 48, 61

Track record
importance of, 125, 126, 132

value of, 47
Training

of employees, 93, 95
programs for corporate, 147
in risk mitigation, 132

sales-force, 139–40
taking advantage of, 149

Trust
as a business foundation, 51

importance of, 49
winning, 41

Truth, embellishing, 43–44
Turf wars, 27–29
12 Days of Smiles campaign, 45

Twitter, 41

Ultimate Class Limousine and
Ground Transportation, 16–19

Unconventional living, 14
Uniqueness, showcasing, 77

United Airlines, online reputation
of, 46

Universal Music Publishing Group,
15, 49, 141

US Computer Group, 43–44, 78

Validation, of ideas, xi

Value-added services, 29
Vaynerchuk, Gary, 46

Vendor-approved services, 29
Venture capitalists, 113, 114,

117
Ventures, pulling out of, 36–37.

See also Failed ventures

Video marketing, 76–77
Visibility, 63–64, 65

Vision
achieving, 115–16

individualizing, 148
sharing, 82–83, 139

Visionaries, need for partners,
98–100

Visual merchandising,
high-end, 97

Vodafone social media

campaign, 45

‘‘Want fries with that?’’ mentality,
28

Waste, minimizing, 149. See also
Resources

Weak links, 25–27
Whole Foods, 33–34
Wholesaling, 11

Wine-importing business, 33–34,
124–25, 146–47

Wine Library TV show, 46
Winners, running with, 55–57

Winning, focus on, 112–13,
117

Winning big, 131
chance for, 122

Wins, celebrating, 95
Work

enjoying, 57–58

gaining knowledge through,
80–81

loving, 86
See also Good work; Hard work
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Work ethic, 10
‘‘Working Lunch with Rob’’ event,

79, 162
Writers, pitching, 96

You’re Welcome America, 3
YouTube, 63

Zeitsif, Adam, 75–78
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