
Brahma Kumaris, 16

Burrows, Abe, 176–179

“Can’t live without it” criteria, 

80–81

Cause of problem, verifying, 

124–127

Champion, innovation and need 

for, 170, 174–175

Changes, problem solving and 

paying attention to, 113–124

Do It exercise, 122–124

examples, 116–122

looking again, 114–115

Collier, Robert, 157

“Compare,” problem solving and, 

112–113

Confi dence, going forward with, 

157–161

Cooper, Ann McGee, 61

Corporate swamp, avoiding with 

innovating, 170, 175–179

Criteria:

comparing options to, in 

Action plan:

developing of, 132, 134–136, 

155

Plan B and, 132, 144–145, 155

updating of, 132, 152–155

Alerts, creating triggers for in 

planning stage, 132, 

146–151, 155

Allies, attracting when innovating, 

170, 180

Apple, Inc., 173–175

Assessment of risks, 92–93, 

95–96, 100

Assumptions, avoiding, 108

“Attract allies,” innovation 

principle, 170, 180

“Avoid the corporate swamp,” 

innovation principle, 170, 

175–179

Back-up plans, 132, 144–145, 155

creating alert triggers for, 132, 

146–151, 155

Berra, Yogi, 67

Index
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verifying cause of problem, 126

Dump List, 23–30

decision-making steps and, 

96–100

Do It exercise, 29–30

example of, 28–29

example of need for, 25–28

prioritizing of, 44–49

simplifying of, 33–43, 49

three little questions and, 59

Dyer, Wayne, 129

Edison, Th omas, 163

Einstein, Albert, 31, 163

Emerson, Ralph Waldo, 67

Erasmus, Desiderius, 129

Expectations, handling of new. See 
Th inking skills

“Extend it forward” innovation 

principle, 170, 171–174

Facts, gathering in problem solving 

stage, 108–111

Family issues and relationships, 4, 

12, 26, 63

decision-making steps and, 76

Dump List and, 29

Dump List prioritization and, 

46–47

Dump List simplifi cation and, 

38, 42

right road and, 58

“Find a sponsor” innovation 

principle, 170, 181–183

First Responders. See Critical 

Response Training (CRT)

Ford, Henry, 15

Foreseeable problems and 

opportunities, in planning 

stage, 132, 138–143, 155

“Fulfi ll necessity” innovation 

principle, 170, 183–185

decision-making process, 

72, 86–92

Do It exercises, 97–99

Establishing, in decision-making 

process, 72, 78–86

examples, 83–84, 85

Critical Response Training (CRT), 

18–20

Decision making, 67–101, 165

applying 1–10 scale, 85–86

“assess risks,” 72, 92–96, 100

“compare options to criteria,” 

72, 86–92, 98–99

components of good, 71–72

“defi ne purpose,” 72, 78

“establish criteria,” 72, 78–86, 

97

example of poor, 70–71

importance of using every step, 

73–76

picking right road and, 55–60

De Mille, Agnes, 68

Diff erences. See Changes, problem 

solving and paying attention to

Disney, Walt, 163

Do It exercises:

changes and problem solving, 

122–124

decision-making, 79, 96–100

Dump List, 29–30

Dump List prioritization, 45–48

Dump List simplifi cation, 38–

39, 40, 43

“gather facts,” 110–111

picking right road, 59

planning, 141–143, 154–155

risk identifi cation, 100

Start here: Stop, 20

“state the problem,” 107

thinking skills and leadership, 

9–10, 160

I N D E X
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Innovation, 163–185

allies and, 170, 180

avoiding corporate swamp, 170, 

175–179

champions and, 170, 174–175

examples, 166–169

extending it forward, 170, 

171–174

legal protection and, 172–174

necessity and, 170, 183–185

observation and results, 

169–170

principles of, 170

sponsor and, 170, 181–183

iPhone, 173–174

Jackson, Phil, 167–168

Jobs, Steve, 175

Johnson, Samuel, 16

Jordan, Michael, 129

Kawasaki, Guy, 175

Lao Tzu, 23

Leadership, need for and benefi ts 

of simple system of thinking 

skills, 3–13

Lincoln, Abraham, 157

Lindquist, Raymond, 23

Loesser, Frank, 176–179

Lombardi, Vince, 68, 157

“Look for diff erences/changes,” 

problem solving and, 

113–124

Measurable criteria, 80–81

Montgomery, Lucy Maud, 157

Naylor, Gloria, 15

Necessity, fulfi lling when 

innovating, 170, 183–185

Nohria, Nitin, 157

Future: Plan to Make It Happen, 

129–155, 165

basics of, 132, 155

“create trigger list,” 132, 

146–151, 155

“defi ne actions to prevent or 

facilitate,” 132, 138–143, 

155

“defi ne back-up plan actions,” 

132, 144–145, 155

“develop action plan,” 132, 

134–136, 155

Do It exercises, 141–143, 

154–155

“list foreseeable problems and 

opportunities,” 132, 137–

138, 141–143, 155

picking right road and, 55–60

“state the objective,” 132, 133–

134, 155

“update action plan,” 132, 

152–155

Gallozzi, Chuck, 15

Gandhi, Indira, 129

“Gather facts,” problem solving 

and, 108–111

Goethe, Johann Wolfgang von, 1

Heller, Robert, 51, 103

“Highly desirable” criteria, 

separating from non-

negotiable criteria, 81–82

Hodnett, Edward, 51

How To Succeed in Business Without 
Really Trying (musical), 

176–179

Hubbard, Elbert, 31, 67

Iacocca, Lee, 23

Identifi cation of risks, 72, 92–94, 

100

I N D E X
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prioritizing Dump List and, 

46–47

simplifying Dump List and, 

39–41, 42

Plan B, 132, 144–145, 155

creating alert triggers for, 132, 

146–151, 155

Planning, 129–155, 165

basics of, 132, 155

“create trigger list,” 132, 

146–151, 155

“defi ne actions to prevent or 

facilitate,” 132, 138–143, 

155

“defi ne back-up plan actions, 

132, 144–145, 155

“develop action plan,” 132, 

134–136, 155

Do It exercises, 141–143, 

154–155

“list foreseeable problems and 

opportunities, 132, 

137–138, 141–143, 155

picking right road and, 55–60

“state the objective,” 132, 

133–134, 155

“update action plan,” 132, 

152–155

Pollard, William, 163

Present: Decide Now!, 67–101, 

165

applying 1–10 scale, 85–86

“assess risks,” 72, 92–96, 100

“compare options to criteria,” 

72, 86–92, 98–99

components of good, 71–72

“defi ne purpose,” 72, 78

“establish criteria,” 72, 78–86, 97

example of poor, 70–71

importance of using every step, 

73–76

picking right road and, 55–60

Non-negotiable criteria, decision 

making and, 73, 78–86

applying 1–10 scale, 85–86

comparing options to, 86–92

comparing options to, example, 

91

Do It exercises, 79, 98–99

separating from “highly 

desirable,” 81–82

Objective, stating in planning 

phase, 132, 133–134, 155

Objectively measurable criteria, 

80–81

Observations, innovation and 

results from, 169–170

1–10 scale

non-negotiable criteria and, 

85–86

prioritizing Dump List and, 

45–47

Opportunities, listing foreseeable 

in planning stage, 132, 

137–138, 155

Options, comparing to criteria, 

86–92

Do It exercise, 98–99

Parker, Sean, 182

Past: Find Out “Why?,” 103–127, 

165

“compare,” 112–113

“gather facts,” 108–111

“look for diff erences/changes,” 

113–124

picking right road, 55–60

“state the problem,” 106–107

steps in, 106

“verify likely cause,” 124–127

Personal issues and goals, 4, 12, 27

on Dump List, 29
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I N D E X

example of need for, 33–34

Social Network, Th e (fi lm), 182

Socrates, 31

Speakman, Frederick, 67

Sponsor, fi nding when innovating, 

181–183

Start here: Stop, 15–21

avoiding knee-jerk approach 

and, 17–18

Critical Response Training and, 

18–20

Do It exercise, 20

planning and, 133

“State the objective,” in planning, 

132–134, 155

“State the problem,” in problem 

solving, 106–107

Stein, Ben, 67

Stop. See Start here: Stop

“Tall poppy syndrome,” 176

Tao Te Ching (Lao Tzu), 1

Th inking skills. See also specifi c 
techniques

Do It exercise, 9–10

new expectations and, 3–6

observations about leadership 

and, 7–8, 10–13

three key, 55–57, 60

Trigger alerts, in planning, 132, 

146–151, 155

Venture capitalists, innovation and, 

183

“Verify likely cause,” problem 

solving and, 124–127

“What-if ” step, in planning, 

137–143, 155

Wilde, Oscar, 1

Winklevoss, Tyler and Cameron, 

182

Prioritization, of Dump List, 

44–49

Problems, listing foreseeable in 

planning stage, 132, 

137–138, 155

Problem solving 103–127, 165

“compare,” 112–113

“gather facts,” 108–111

“look for diff erences/changes,” 

113–124

picking right road, 55–60

“state the problem,” 106–107

steps in, 106

“verify likely cause,” 124–127

Process, trusting of, 11–13

Progress, recognizing, 61–65

Purpose, defi ning in decision-

making process, 72, 78. See 
also Objective, stating in 

planning phase

Do It exercise, 97

examples, 82–83, 84

Questions, to help pick “right 

road,” 57–60

“Right road,” picking of, 51–60

Do It exercise, 59

example, 58

importance of, 53–54

key thinking skills, 54–57, 60

three little questions and, 57–60

Risk identifi cation and assessment, 

in decision making, 72, 92–96

Do It exercise, 100

Sacred Hoops (Jackson), 167–168

Saverin, Eduardo, 182

Schumacher, E.F., 31

Simplifi cation, of Dump List, 

31–49

Do It exercises, 38–39, 40, 43

example of, 34–43
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I N D E X

Dump List simplifi cation and, 

33–43

planning and, 133–136, 

138–143

problem solving and, 103–127

purpose and, 82–83, 84

right road and, 53–60

Wozniak, Steve, 175

Zuckerberg, Mark, 182

Work issues and goals:

back-up plans and triggers, 

149–151

changes and problem solving, 

121–122

criteria and, 83–84, 85

decision-making steps and, 

76–96

Dump List and, 27–30

Dump List prioritization and, 

44–49
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