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Continent-sized peninsula, 137
Control, 122

locus of, 122
Corporate culture, 152
Corporate double-speak, 27
Crisis bombs, 158–159, 171
Crucial point, 60
Cyclists, 72

Dangerous company, 7
Debate hard, 52
Deceit, 31

seven degrees of, 31
Decent coping strategies, 105
Decent system, 54, 116
Decision windows, 157–158
Depth mind, 54, 75, 168

trust, 54
DIRECTS, 65
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views of, 94
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mini-admission of, 117

False arguments, 32
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Five-point plan, 103
Five-stage system, 94
Four-part system, 143
Four-point plan, 106
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Halo effect, 30, 151
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High Impact Speeches book, 
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Hurry up, 101

Idealism, 139
Inconsistency, 33
Incorrect conclusions, 32
Index-linked jobs, 109
Instinct, 93

power of, 93
Internal waffl e, 22

curse of, 22
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problem, 161
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of, 66

Modern excuse culture, 169
Modern technology, 71, 76
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Multitasking behaviour, 64

Never-ending cycle, 69, 151
Non-interventionist style, 111

Obfuscation, 8
Offl ish, 26, 152

A–Z of, 26
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Organizational system, 53

Index.indd   221Index.indd   221 4/11/08   8:44:52 PM4/11/08   8:44:52 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



222 /  I N D E X

Orwell’s vision, 24
Outthinking 121, 129, 169

art of, 121
Over-doer, 140
Over-organized person, 140
Overnight test, 75
Overworked administrator, 6
Oxymoron, 35

Panjandrums, 151
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88, 169
Perfection, 132, 135, 170

fundamental problems, 135
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quantitative, 133
relevance of, 132

Personal priority, 85, 86
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Physical products, 132
Pirates inside, 153
Plaintive cries, 160
Pointless person, 21
Post-retirement, 175
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fi rst draft of, 41
Prevaricators, 49
Priority matrix, 80, 90–91
Private eye magazine, 24
Professional time wasting, 6
Psychologically healthy 

people, 128
consistent characteristics, 128
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element of, 134
scales of, 134
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Ratiocination, 127
Rational response, 51
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Reductionism, 40, 46, 168
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Ricardo Semler’s reverse 

psychology, 111
Robust debate, 52
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ways to, 50

Self-deception, 119
A–Z of, 119

Self-discipline, 118
degree of, 118

Self-editing, 111
value of, 111

Self-employed people, 11–12, 
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Shrink, 35, 53
SIMPLICITY Consortium, 42
Simply Brilliant book, 10, 94, 
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SMOG plan 69
Social learning theory, 122
Sort, Label, Integrate, 

Prioritize (SLIP), 54
SPAM count, 73
Split-second judgement, 93, 
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Spotting deceptive waffl e, 32
ten-point guide to, 32

Spotting waffl e, 32
Spurious sources, 33
Staff morale comparisons, 31
Sublime accountant, 60
Sun Tzu, 25

Talk straight, 20–21, 36, 38, 
40, 167

main points, 38
permission to, 36

Temporal reasons, 88
Ten-point manifesto, 156
The Art of Creative Thinking 

book, 54
The Father of Cognitive 

Psychology, 47
Therapeutic process, 48
Thin slicing, 93, 127

theory of, 93, 127
Three-point scale, 134
Three-step plan, 142
Three fi nal critical questions, 

177
Tick achieve method, 3–6, 8, 

14–15, 27, 32, 37, 40–42, 
44, 49, 60–61, 63–64, 80, 
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132, 139, 143, 150, 154, 
156, 158, 163, 166, 168, 
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heart of, 80
manifesto for, 49
meaning of, 3
principles of, 163
spirit of, 63
way of life, 95

Tick achiever, 14, 61, 65
armoury, 136

Time-consuming exercise, 106
Time management, 69, 140

long-standing guru of, 140
Top-performing 

businessperson, 138
Trevor’s sledgehammer, 74
Tripwires, 123

prearranging, 123
Two-way equation, 105

Under-confi dent manager, 112
safety blanket for, 112

Untidy desk, untidy mind 
principle, 67

Useless brainstorms, 160

Vagueness, 33
Verbal nonsense, 167

degree of, 167
Vital, Preferable and Nice 

(VPN), 80, 89

Waffl e, 20
new world of, 20

Walk TALL, 104, 105
Weak-willed people, 73
Weak points, 33
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modern curse of, 10
Word dump strategy, 111
Workaholics anonymous 

groups, 9
aim, 9

World-beating ideas, 101
World class, 7

fuzzy concepts 7
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