
Index

Accomplishments, celebrating, 54

Accountability coaching sessions, 128

Achievements, celebrating, 202–203

Acknowledgment, importance of, 201

Advancement, structure and processes

for, 192–193

Agenda, for weekly meetings, 48–49

Allen, James, 1, 101

Analytical leaders, 24–25

Anderson, Mac, 45

Anger, usefulness of, 13

As A Man Thinketh (Allen), 101

Assumptions, 65–66

eliminating, 8

‘‘Attitude batteries,’’ recharging, 136

Attitude Builders audio programs, 64

Attitude Builders teleseminar

programs, 73

Attitude ‘‘vultures,’’ 136

Awareness, 87–88, 124

developing, 73

increasing, 196

Babb, Donald, 193

Backstabbing, ignoring, 4

Bait, avoiding, 189–191

Bank mergers, 148–149

Baumeister, Roy F., 183

Behaviors

alignment with thoughts and words,

96–97

changing, 36, 63–65

repeating, 75

‘‘Being stuck,’’ 101

Beliefs

effect on success, 205–206

justifying, 64

Belief system, changing, 76

Bigger reality, 62, 63

Blame, 168

Book resources, 213–215

Boss(es)

fear of, 12

as persecutors, 122–123

relationship problems with, 7

Boss-employee relationship,

93, 108

Boundaries

defined, 141

setting, 114, 141–143, 155

Brain hemispheres, skills and tasks

related to, 8

Brainstorming, 197

Bruce, Anne, 44

Buddha’s Brain (Hanson and Mendius),

62, 165

Bullying, 93

Business

clarity concerning, 18

effect of clarity on, 34–35

rescuing in, 112–113

Business dilemmas, solutions to, 8

Business skills, developing, 43

Carbonara, Scott, 97

Challenges, 21

in the gap, 52–54

Change

excessive, 149

facilitating, 11–12, 13, 73–74
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Change (continued)

Fulcrum Point of, 175, 177–178

honesty concerning, 46–47

positive, 96

resistance to, 93

stages of, 42

threats associated with, 44

Change-related trial period, 47–48

Change Your Thinking, Change Your Life

(Tracy), 113

Character-based gap, 43–44

Character-based questions, 66

Chism, Marlene, 217

Choice(s)

balancing with responsibility,

147–149

belief in, 183

commitments and, 57

conflicting, 50

conscious, 89–90

recognizing, 172–173, 184–185

too many, 141, 151

Choosing, versus complaining, 167

Chopra, Deepak, 89

Clarity. See also ‘‘Clearing the fog’’

principle

acting on, 19

benefits of gaining, 30–35, 100

change related to, 30–34

effect on business, 34–35

gaining, 25, 35–37

identifying a lack of, 10, 28

importance of, 12, 18–19, 190

increasing, 207

key points concerning, 38

loss of, 49

as a time and energy saver, 30

Clarity-related questions, 37

‘‘Clearing the fog’’ principle, 15–38. See

also Clarity

Coaching, 118

Commitment. See also Commitments

change and, 56

clarity concerning, 33

obtaining, 200–201

testing, 191–192, 193

to creativity versus goals, 23

Commitments

defining, 35–36

keeping, 55

living, 37

taking action on, 5

Communication

authentic, 102, 151–156

cardioelectromagnetic, 152–153

dedication to, 36

improving, 57–58, 97

scheduled, 48–49

with someone in denial, 71–73

Communication skills, conscious, 71

Company clarity, maintaining, 5

Company culture, saving, 53

Company vision, combining individual

visions with, 99–101

Complainers, turning into problem-

solvers, 171–172

Complaining, 163–164, 166, 210

ignoring, 4

time wasted on, 6

versus choosing, 167

versus observing, 165

Confirmation bias, 205

Conflict, avoiding, 50–51

Confusion, integrity gap and,

50–51

Conscious choice, power of, 185

Consciousness, levels of, 74

Conversations, authentic, 70–71

Conversations with God (Walsch), 106

Core values, 20, 36, 37, 211

Course-correction, 76

Covey, Stephen M. R., 55

Covey, Stephen R., 27, 154

Creative employees, encouraging, 183

Creative genius, 22–23

Creative language, 8

Creative problem solving, 140–141

Creative thinking, 138–139
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Creativity

balancing, 22–23

joy of, 195

power of, 8

Creator

becoming, 181–203

premise of becoming, 183–184

Creator mind-set, 208

Credibility, 55

Crucial Conversations: Tools for Talking

when Stakes Are High (Patterson,

Grenny, McMillan, and Switzer),

151–152

Curiosity, 66

fostering, 8

Curious ? (Kashdan), 66

Customer service brand, 55, 56

Damage, containing, 4

Dance of Anger, The (Learner), 13

Daniels, David, 64

Decision making, 169

values and, 18

Decisive question, 191–192

Delivering Happiness (Hsieh), 36

Demers, Cathy, 156, 157

Denial, 14, 69–73, 91, 126

Desires

competing, 51

defining, 35

Dip, The (Godin), 52

Direct experience, 61

Discipline, 129

Discover True North (Bruce), 44

Distraction, impact on performance, 32

Do It, Let’s Get Off Our Buts (Rogers and

McWilliams), 33

Double-mindedness, 20

Drama

common elements of, 133

defined, 1–5

denial of, 1–2

elements in, 10

embracing, 211

facilitating, 24

failure to address, 7

failure to recognize, 3–4

gap and, 42

locking into, 31–32

manifestations of, 3

reactions to, 1–3

relationship component of, 105

responsibility for, 25–26

separating from, 190

sources of, 7

story attached to, 61

time spent in, 210

universal impact of, 7

versus your drama, 9–10

‘‘Drama on the island,’’ 53–54

Drama queen, 29

Drama Triangle, 100, 109–110, 110–111,

137, 165, 173

getting off, 124

participating in, 126

teaching the concepts of, 129

Driscoll, Shawn, 42

Drop shipping, 56

Effectiveness

boundaries and, 142

energy mastery and, 134

measuring, 48

Einstein, Albert, 181

Emerald, David, 110, 183

Emerson, Ralph Waldo, 39

Emotional energy, mastering, 143–144

Emotions

energy mastery and, 135

healing, 88–89

mastering, 153

sources of, 143

useful, 13

Employee breaks, 137–138

Employee complaints, 171–172

Employee engagement research, 108
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Employee expertise, developing,

199–200

Employee incentives, 137

Employee loyalty, eradicating, 122

Employees. See also Staff

being honest with, 46–47

bringing out of denial, 126–127

commitment to, 53

empowering, 95

engaged, 5

engaging, 198–199

guiding, 99

management view of, 108–109

as problem-solvers, 142

on the ‘‘Top Deck,’’ 28–30

Employee turnover, 6–7

Empowerment, 183

promoting, 117–118

Empowerment Dynamic, The (TED),

110, 183–184

Energetic starting place, 152

creating, 146–147

Energy

focusing, 156–157

mastering, 208

processes and procedures that save,

139–141

types of, 134–136

Energy Bus, The (Gordon), 133

Energy mastery, 131–158

importance of, 135

learning points related to, 158

questions related to, 158

Energy patterns, resistance-related,

161–162

Enneagram, 64

Environment, mastering, 151

Essential Enneagram, The: The Definitive

Personality Test and Self-Discovery

Guide (Daniels), 64

Evaluations, employee, 99

Evidence, looking for, 195–196

Excuses, 210–211

eliminating, 84

personal growth and, 95

Expectations

managing, 47–48, 52

unrealistic, 21

Expertise, developing, 199–202

Fabrizio, Mike, 134–135

Fact, separating from fiction,

77–79

Farb, Norman, 61

Faulty thinking, 101–102

Fear

courage to face, 12–13

of success, 44

Feedback

employee, 99

responses to, 144

Feeling clues, 124–125

Feelings

changing, 77

ignoring, 4

Field of possibility, opening,

193–195

Firsthand Lessons, Secondhand Dogs

(Carbonara), 97

Five Dysfunctions of a Team, The

(Lencioni), 18

Focus

importance of, 156–157

shifting, 19–20

Fog

clearing, 35–36

defined, 19–25

eliminating, 26

Four Agreements, The (Ruiz), 92

Frame of mind, responsibility for, 166

Free to Love, Free to Heal (Simon),

88–89

Frustration, 17–19

Fulcrum Point of Change

willingness is the, 175, 177–178

Future, living in, 145
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Gap. See also Integrity gap

challenges in, 49

checklist of ways to identify,

44–45

closing, 54–55

emotional and spiritual,

100–101

fixing problems in, 58

identifying, 39–58

illusions in, 52–54

keeping drama at bay in, 52

learning points related to, 58

life as lived in, 54

premise of, 42

questions related to, 58

reassessing, 47–48

shortening, 45–46, 207

signs of drama in, 49

types of, 43–44

Gap test

completing, 57

passing, 55–58

‘‘Getting to the island,’’ 9

Giving up, 167

Glenn, Sam, 136, 167

Glitches, preventing, 78

Goals

achieving, 41–42

clarifying, 32

clarity concerning, 35

competing, 51

managing, 157–158

methods for reaching, 198

support for, 20

unrealistic, 45–46

working toward, 19

Goal setting, focus and, 156

Godin, Seth, 52

Good, acknowledging, 196–197

Goodnight, Jim, 52–53

Gordon, Jon, 133

Great Place to Work Institute, 210

Greene, Vivian, 9–10

Grenny, Joseph, 152

Grid, the, 77–79

Haanel, Charles F., 174

Habits, 89–90

changing, 174

negative, 91

Hanson, Rick, 62, 73–74, 165

Happiness, components of, 36

Healthy work habits, promoting, 108

Heart intelligence, 152–153

Helping, versus rescuing, 112

Highest values, aligning with, 84

Honesty

importance of, 46–47

with yourself, 79

Hsieh, Tony, 36, 55–57

‘‘I Am’’ awareness exercise, 92

Idealists, 21–22

Identity crisis, 88

Images, influence of, 107

Imbalance, effects of, 149–150, 151

Improving Communication and

Relationships Everywhere

(ICARE), 36

Incentive plans, 34–35

Indecision, 22

Individual visions, combining with

company vision, 99–101

Ingham, Harry, 85

Integrity gap, 11, 37, 49–52, 56, 123

Intention, awareness of, 146–147

Intentional living, 211

Internal programming, 173

Interpersonal relationships, poor, 7

Interview resources, 215–216

‘‘It’s never enough’’ mind-set, 202

Job requirements, explaining, 98

Johari Window, 84–86, 87, 126

Josephson, Terry, 105

Journaling, 19, 36, 84, 106
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Journey, enjoying, 54

Judgment, 168, 169

Justification, 63–65, 168, 170, 171

Karpman, Stephen, 110, 126–127

Karpman Drama Triangle, 100, 109–110,

110–111, 137, 165, 173

getting off, 124

participating in, 126

teaching the concepts of, 129

Kashdan, Todd, 66

Kick in the Attitude, A (Glenn),

136, 167

Labels, 93–94

LABOR principles, 72, 89, 154

‘‘Language of the island,’’ 7–9

Leader role, aligning with company

vision, 99–101

Leaders

analytical, 24–25

creative-genius, 22–23

developing, 127–129

idealistic, 21–22

influence of, 87–88

peacemaker, 24

power of, 25–28

responsibilities of, 46

in the victim role, 118–119

Leadership, wisdom and, 41

Leadership abilities, 11

Leadership capabilities, insecurity

about, 24

Leadership style, 83

Leader Who Had No Title, The

(Sharma), 84

‘‘Leak in the boat,’’ 9

Learner, Harriet, 13

Leissner, Larry, 15

Life, ways of experiencing, 61

Life lessons, 43–44

Listening, questioning as a part of, 154

Listening skills, 185

‘‘Living in the Zone,’’ 144–146

Loehr, Jim, 78, 83, 134, 165

‘‘Lost in the fog,’’ 9

Luft, Joseph, 85

Magic phrase, 175–177

Magnetic goals, 156, 157

Manipulators, 171

Master Key System, The (Haanel), 174

McMillan, Ron, 152

McWilliams, Peter, 33

Meaning, story as, 61–62

Meditation, 19

Mendius, Richard, 62

Mental energy, mastering, 138–139

Miller, Alice Duer, 103

Mind, subconscious, 62

Mind-body connection, 143

Mind changing, excessive, 26–27

Mind-set, change in, 210

Mirror neurons, 87

Misalignment, 99–100

Mission

building, 37

confusion about, 24

Mission statement, 36

Money, value placed on, 75–76

Morale, improving, 137–138

Mossler, Fred, 55

Motivation

losing, 27

of staff, 97–98

Narrative circuitry, 61

‘‘Navigating the ship,’’ 9

Need to please, 24

Negative outlook, triggers for, 136

Negativity, 164–165, 190

commonality of, 165–166

New Earth: Awakening to Your Life’s

Purpose, A (Tolle), 96

New habits, creating, 74–75

New identity, stepping into, 95–97

New truth, stepping into, 75–76

‘‘Nonacceptance of what is,’’ 161–162
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Nonphysical journey gap, 43–44

Nonresistance, 168

Objectives, clarity concerning, 35

Obstacles, identifying, 91

Office, obstacles to prosperity in, 6

Office drama, responsibility for, 25–26

Open communication, 8

Open-door policy, 141–142

Opportunities

expanding, 188

seeing, 205

uncovering, 13

Oscillation process, 139

Others

bringing out the best in, 133

ways of seeing, 107

Outside-the-box thinking, 205–206

Overthinking, 25

Owners, as persecutors, 122–123

‘‘Owning your stuff’’ skill, 71, 72

Own Your Stuff principle, 155

Partners, as persecutors, 122–123

Past, living in, 144–145

Patterson, Kerry, 152

Peace

drama as an obstacle to, 29

effect of clarity on, 30

obstacles to, 4–6

Peacemakers, 24

People

acknowledging, 196–197

honoring, 109

People pleasers, 93, 94

People pleasing, 29–30

People-related problems, 107

Perfectionists, 93, 94

Performance, impact of distraction on, 32

Periodical resources, 215

Persecuting behavior, eliminating,

121–122

Persecutor Checklist, 123

Persecutor role, 110, 119–120

Persecutors, identifying at work, 120–121

Personal drama, 2, 3

clarity related to, 31–34

Personal growth, excuses and, 95

Personalities, categories in, 85

Personality assessment, 64–65

Personality types/traits, success and,

21–25

Personal life

boundaries in, 142–143

frustration in, 17, 19

making changes in, 11

obstacles to prosperity in, 6

‘‘Person of value’’ viewpoint, 109

Physical energy, mastering, 136

Physical journey gap, 43

Policy changes, 73

Positive change, 167

Positive energy, 133

Power

energy as, 134

increasing, 26

of the present, 145

responsibility associated with, 150

Power of Full Engagement, The (Loehr

and Schwartz), 78, 83, 134, 165

Power of Now, The (Tolle), 143, 161

Power of TED (The Empowerment

Dynamic), The (Emerald), 183

Principles

commitment to, 36

harmony among, 208–209

teaching in the workplace, 129

universal, 11

working, 209

Priorities, confusion about, 19–20

Problem solving skills, creative, 8

Procedures, as energy savers, 139–141

Processes

as energy savers, 139–141

for advancement, 192–193

Procrastination, 21

Productivity

impact of drama on, 29
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Productivity (continued)

impact of stress on, 6

increasing, 137

Professional drama, 2, 3

Professional life

frustration in, 17–18

obstacles to prosperity in, 6

Programming, internal, 173

Promotions, implementing, 47–48

Prosperity, obstacles to, 4–5, 6–7

Purpose

aligning, 147

working for, 23

Questioning skills, 186–187

‘‘Random acts of kindness’’ parade, 36–37

Reactions, 90

controlling, 9

Regret(s), 55, 211

eliminating, 84

Reinvent and Realign strategy, 81–102

learning points related to, 102

premise of, 83–84

questions related to, 102

Reinvention, 207

Rejuvenation, requiring, 136–138

Relationship culture, changing, 107–108

Relationship drama, 103–130, 209

learning points related to, 130

questions related to, 129–130

Relationship issues, 10

Relationship mirror, 88–89

Relationship problems, 137

Relationships

changing, 105–106

dysfunctional, 110

importance of, 107–109

poor, 7

rewarding, 208

Represent Yourself principle, 156

Reprogramming, 174

Reputation, 55

Rescuer Checklist, 114

Rescuer role, 110, 111–112

identifying with, 115

Rescuing

in business, 112–113

versus helping, 112

Rescuing behavior, 29–30

Rescuing tendencies, eliminating,

113–114

Resentment, 24, 168, 169

justifying, 125

Resistance, 10, 33, 208

energy patterns of, 168–169

as a form of drama, 163–164

learning points related to, 179

listening for clues to, 170–171

questions related to, 178

recognizing, 163, 168

releasing, 159–179, 200

Resources

books, 213–215

interviews, 215–216

periodicals, 215

Web, 216

Responsibility

advancement and, 193

avoiding, 64, 68–69

balancing with choice,

147–150

choice and, 171, 172–173

for office drama, 25–26

power and, 172

victimhood and, 119

Responsibility question, 187–188

Responsible employees, developing,

171–172

Responsible team, developing, 178

Reticular activating system (RAS), 164,

196

Revenues, increasing, 34–35

Rhythm, power of, 139–140

Ritz-Carlton hotel chain, 95–96

Rock, David, 87, 139

Rogers, John, 33

Rohn, Jim, 55
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Role reversals, 119

Ruiz, Don Miguel, 92

Rules

changing, 27

enforcing, 114, 141

‘‘Salvation on the island’’ myth, 94

SAS analytic software company, 5,

52–53

Scheduled communication, 48–49

Schwartz, Tony, 78, 83, 134, 165

Self. See also Sense of self

defining, 35, 93–94

how others perceive, 84–86

as persecutor, 123–124

strong sense of, 83

view of, 101

Self-awareness, 87

tools for, 64

Self-defeating patterns, 110

Self-definition, 35

unmet needs and, 93–94

Self-depreciating talk, 99

Self-identification, 83–84

Self-improvement program, 127, 128

Self-judgment, 67

Self-monitoring, 189–190

Self-perception, disadvantages of, 86–87

Self-regulation, 184

Self-reinvention, 83–84, 207. See also

Reinvent and Realign strategy

myths about, 94–95

Self-validation, 98

Sense of completion, creating, 202

Sense of self, reinventing, 92–93

Service values, 95–96

7 Habits of Highly Effective People, The

(S. R. Covey), 27, 154

Sharma, Robin, 84

‘‘Sharpening the saw,’’ 27

‘‘Shoveling coal in the boiler room,’’ 9

Simon, David, 88

Situations, relationship to, 162

Social approval, 101

‘‘Solopreneurs,’’ 20–21

Speaking skills, 185–186

Speed of Trust, The (S. M. R. Covey), 55

Sperry, Roger Wolcott, 8

Spiritual energy, mastering, 147

Spiritual life lessons, 43–44

Staff. See also Employees

coaching, 98

identifying victim behaviors in,

115–116

reinventing and realigning, 97–98

Standard operating procedure manual,

140

Starting point, energetic, 146–147

Status, importance of, 199

‘‘Stop Relationship Drama,’’ premise of,

105–107

Stop Workplace Drama (Chism), how to

use, 10–14

stopworkplacedrama.com, 217

stopyourdrama.com, 2

Stop Your Drama Methodology,

2, 7, 100, 217

implementing, 14

principles in, 10

Stories

for avoiding responsibility, 68

dissecting, 77

as hindrances, 67

meaning of, 61–62

red flags in, 63

separating from truth, 67–68

Strengths, Weaknesses, Opportunities,

and Threats (SWOT) analysis, 43

Stress, impact of, 32

Structure

creating, 198–199

need for, 22

Stubbornness, 14, 173

‘‘Stuck in the gap’’ experience, 41

Success

celebrating, 202–203
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Success (continued)

fear of, 44

personality types/traits that deter,

21–25

reprogramming yourself for, 75

resistance to, 210–211

as a state of being, 96

Success-to-failure rate, statistics, 45

Suffering, 101

Superiors, confronting, 50–51

Supervisors, ineffective, 6

Switzler, Al, 152

Talents, acknowledging, 202

Team(s)

divided, 23

motivating, 45–46

overworking, 135

reinventing and realigning, 98–99

transforming into creators, 198

Team meetings, avoiding, 27–28

Team motivation, 26

Teamwork, power of, 18

Technological advances, 194

Technology, emerging, 149–150

Teeter-totter effect, 150

‘‘Tell Yourself the Truth’’

importance of, 62–63

premises of, 62

Thatcher, Margaret, 81, 131

Thought clues, 124–125

Threat reaction, 26

Tolle, Eckhart, 96, 143, 161

‘‘Top Deck,’’ 28–30

Tracy, Brian, 113

Training, importance of, 174

Transformation, 209–210

Trial period, change-related, 47–48

Trust, 55

building, 196

of leadership, 88

Truth. See also New truth

differing versions of, 63

facing, 78–79

importance of, 207

learning points related to, 79

about motives and commitments, 11

questions related to, 79

separating stories from, 67–68

signs of errors in, 65

subjective, 78

telling yourself, 59–79

Tunnel vision, 205

Twain, Mark, 59

Unconscious, reprogramming, 174

Undercover Boss, 108

Universal principles, 11

Unwillingness, 192

‘‘Us against them’’ mentality, 107

‘‘Valley of despair,’’ 42

Values

clarifying, 32

clarity concerning, 35

compromising, 100

going against, 123–124

Victim behaviors, 142

identifying, 115–116

minimizing, 116–117

Victim Checklist, 118

Victim language, 170

Victim role, 110–111, 115

leaders in, 118–119

Vision

clarity in, 100

clear, 56

clouded, 22, 23

creating, 197–198

expanding, 54

importance of, 27

measurable, 198–199

Vision question, 188–189

Vision statement, 36

‘‘Walking the talk,’’ 57

Walsch, Neale Donald, 106

Ward, William A., 159
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Weber, Ellen, 165

Web Resources, 216

Weekly meetings, 48–49

‘‘What if?,’’ 194–195

Where You Are, versus Who You Are,

90–92

White lies, 67

‘‘Who are you?,’’ identifying,

83–84, 88

Willingness, 175–177, 190–191, 208

importance of, 14

lack of, 192

Wise people, developing, 83

Workload, relationship to resources, 135

Workplace

sense of self in, 92–93

teaching principles in, 129

Workplace drama, components of, 133.

See also Drama

Workplace power, 25–28

Workplace problems, failure to

address, 4

Workplace relationships, quality of, 107

Your Brain at Work (Rock), 87, 107, 139

Your drama, versus drama, 9–10

Zappos, 36–37, 55–56

Zone, the, living in, 144–146

Zukav, Gary, 146–147
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