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1 Principle #1 - Values
Bind people to a common caus>, not a central plan

2 Principle #2 - Governan:co
Govern through shared values and sound
judgment, not deteiled rules and regulations

3 Principle #3 — Transparency
Make information open and transparent; don’t restrict and control it

4 Principle #4 — Teams
Organize around a seamless network of
accountable teams, not centralized functions

5 Principle #5 - Trust
Trust teams to regulate and improve their
performance; don’t micro-manage them

6 Principle #6 — Accountability
Base accountability on holistic criteria and peer
reviews, not on hierarchical relationships
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