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A

ACCION New Mexico, 20

Action grants, 133

Actionable insights, 171-172

Acumen Fund, 75-76

Adaptive leaders: asserting leadership
and not just authority, 149-150;
catalytic donors as, 5, 14; courting
conflict, 159-160; focusing on
adaptive vs. technical problems and
solutions, 150-152; focusing attention
on tough issues, 155-156; key
principles for, 163—164; making the
decision to be an, 161-162; paging
progress, 156—159; shaping
conditions with stakeholders,
152-154; taking the hea:;.i60-161

Adaptive leadership: descripdon of, 14,
143-144, 149; getting beyond the
usual suspects)146-:147; high bar set
by, 189; keepiag (he issue visible, 146;
key principies of, 163—-164; payoff of,
147-148; reframing the problem as,
145; taking a broader look at,
148-161. See also Leadership

Adaptive problems: description of, 151;
technical versus, 151¢=152. See also
Social problems

Advocacy: barriers to donor, 48—49;
differences between lobbying and,
44-451; key principles for donor,
60-61; learning to embrace, 43-44;
multiple dimensions of, 46/ig—47;
shareholder, 76-78; summary of legal
restrictions on, 52¢=53¢; The Tow
Foundation activities of, 47—-48;

understanding meaning of, 44—48. See
also Corporate lobhying

Advocate for change practice:
community four dations as emerging
policy charnge force, 54-57; corporate
lobbyii'g ¢s, 49-53¢; description of
the 11-12; embracing the, 43-44;
Lwily [ lawsuit to, 38—39; Emily Tow
[a<kson’s experience with, 37-39;
examples of activities facilitating,
47-48; political history of private
foundations as, 57-59; The Tow
Foundation approach to, 12, 39-43,
47-48; understanding what advocacy
is for, 44-48; understanding what
holds donors back from, 48—49

Affinity groups, 94-95

Amazon rainforest protection: corporate
and nonprofit support of, 99-100;
description of the problem, 100-102;
Fundaciéon AVINA network solutions
for, 98, 102-107; mapping project for,
102-103

Amazon Regional Alliance (ARA),
102-104

Amazonian Network of
Socio-Environmental Geo-referenced
Information (RAISG), 102-103

American University, 136

Andrews, Rebecca, 97

Annie E. Casey Foundation, 31, 123, 157

Aparecida de Queiroz, Nelci, 101, 103

Archimedes, 92

““Artist formerly known as Prince,”” 59

As You Sow Foundation, 78
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Ashoka, social entrepreneurship
focus of, 35

Aspen Institute, 55

Authority: definition of, 149; leadership
versus, 149-150

AVINA. See Fundacion AVINA

Babel (film), 71

Baird, Abigail, 41

Bangladesh garbage collection problem,
74-75

Barros, Roque, 127, 128, 130

Bellone, Federico, 103, 106

Ben & Jerry’s Rainforest Crunch, 100

Bill & Melinda Gates Foundation: global
health and public education focus of,
35, 58; impact investments made by,
83; learning curve maintained by, 168;
private foundation category of, 57;
social change created by, 14; Sound
Families program of, 165-168, 173

Bishop, Matthew, 6

Black Panthers, 120

Blending profit/purpose practice: create
shared value strategy for, 64t, 73-76;
description of, 12; invest for impact
strategy for, 64t, 76-82; key principles
for, 83-85; tap corporate know-how.
strategy for, 64¢, 65-73

Bloom, Paul, 178

Bofinger, Paul, 55

Boston at Night Tour, 133-134

Boston Centers for Youth and Families,
133

Boston Department ¢f Neighborhood
Development, 132

Boston Foundation. See TBF (The Boston
Foundation)

Boston Globe editorial (Haynes and Tinti),
146

Boston Indicators Project (TBF), 157,
172-173

Bourns, Courtney, 134-135

Bradley Foundation, 43

Brest, Paul, 7

Bridgeport Juvenile Detention Center,
37-38

Bronze Lion Award, 71

Brookings Institution, 126
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Brousseau, Ruth, 169

Buffett, Warren, 111

Building Services Career Path, 147
Bush, George H., 44

Bush, George W., 44

G

California Wellness Foundation, 169

Calouste Gulbenkian Foundation
(Portugal), 57

Cambridge Leadership Associates, 163

Cannes International Advertising
Festival, 71

Carmichael, Stokely, 120

Carnegie, Andrew, 6, 140

Carson, Emmett, 120

Catalytic donor key principles: for
blending profit with piirpose, 83-85;
for donor advocacy, 60-61; for
empowering the pecple, 141-142; for
forging nonproiit'peer networks,
116-117; for 12ading adaptively,
163-164, for learning to change,
182-153

Catalycc donors: commit to your cause
sualegy by, 11, 19-36; comparing
mind-set of common versus, 8fig—10;
defined as causing or accelerating a
change, 9-10, 171; description and
characteristics of, 3, 43-44;
interconnection between parts
concept understood by, 115; making a
difference goal of, 120-122;
motivations for giving by, 24¢-27,
120-122; moving from theory to
practice, 15; peer-network mind-set of,
97—99ﬁg; as philanthropreneurs, 9;
potential of today’s, 6-7; six practices
of, 10—15; two main premises on, 4;
views on individuals by common
versus, 125—-126¢; views of nonprofits
by common versus, 98-99fig. See also
Donors; Master donors

Catalytic donors practices: 1: advocate for
change, 11-12, 37-61; 2: blend profit
with purpose, 12, 63-85; 3: forge
nonprofit peer networks, 12-13,
87-117; 4: empower the people, 13,
119-142; 5: lead adaptively, 5, 14,
143-164; 6: learn to create change,
14-15, 165-183
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Catalytic philanthropy: as adaptive
leadership, 5; checklists for
commitment to, 187-188; comparing
traditional and, 7-10, 186-187;
complexity of change challenge of,
140-141, 186—187; current need for,
4-5; description of, 3; embracing the
future of, 16—17, 185-190; role of
individuals in, 125-134; two main
premises of, 4. See also Nonprofits;
Philanthropy

Catalytic philanthropy premise: donors
have something valuable to contribute
beyond their money, 4; we inhabit a
complex and globally interdependent
world, 4

Catalytic philanthropy principles:

1: philanthropy is not a solitary or
dialectical effort, 188-189; 2: solving
problems is not about knowing the
answer, 189; 3: catalytic philanthropy
is not for the impatient, 189-190

Center on Budget and Policy Priorities,
58

Center for Children’s Advocacy
(University of Connecticut), 38, 39, 40

Ceres, 78

Chalkboard Project (Oregon), 130-131,
173

Chicago Community Trust, 10Q

Chicago Sun-Times, 109

Chicago Tribune, 109

Choosing your cause:.assessing external
opportunities, 29-0; assessing
internal capahiiitics, 28—29; illustrated
diagram ox process of, 27/ig; Jacobs
Family Foundation’s process of,
30-33; tips for process of, 33-36

City Year, 133

Civic leadership, 132

Civil Rights Act (1964), 119

Civil rights movement, 119-120, 139

Clackamas County (Oregon), 81

Clinton, Bill, 155

Collaboration: adopting peer-network
mind-set for, 97-99/ig; among affinity
groups, 94-95; challenge for
nonprofits, 93-95; creating learning
systems as part of, 178-181; defining,
97; as power force for change, 93-99;
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spectrum of nonprofit, 95-97;
workforce partnership, 147, 157
College Bound program (General
Electric), 155-156, 161
Comeback Cities (Grogan and Proscio), 132
Commit to your cause strategy: choosing
your cause, 27fig—33; description of
the, 11; getting committed, 21-27;
how you can choose your cause,
33-36; Jacobs Family Foundation
approach to, 19-21, 30-33
Commitment: beginning process of
choosing your own cause, 33-36;
checklists for implementing, 187-188;
choosing a cause for, 27fig—33; as
essential first step, 187; portfolio
approach to, 23-24, 42; problem of
identifying your, 21-23;
understandir g your motivations for
giving and, 24¢-27
Communite::building collective will in,
129--151; Deerfield (New
Fampshire), 136-137; empowering
incavidual people in, 13, 119-142;
rulfilling obligations to different, 25;
GMS’s adaptive leadership engaging,
158-159; Jacobs Foundation’s
commitment to Diamond
Neighborhoods, 20-21, 31-33, 79,
127-129; Knight Foundation’s
engagement of, 70, 94, 98-99,
107-113; LAYC serving Hispanic
Columbia Heights, 176-177; TBF
action grants to leaders in the, 133
Community Foundation Serving Boulder
County (CFSB), 110
Community foundations: description of,
54; emerging as policy change force,
54-57; New Hampshire Charitable
Foundation (NHCF) as, 12, 34, 54-57
Community Information Challenge,
112-113
Community Reinvestment Fund, 79
Community report card, 178
Complex systems: energy created by,
139-140; philanthropy challenge of
understanding, 140-141, 186-187;
social innovation as, 138-141
Complexity: A Guided Tour (Mitchell), 139
Conflict: adaptive leadership ability to
use, 159-160; adaptive leadership
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taking the heat of, 160-161; Paul
Grogan’s experience with hospital
rivalry and, 143-144

Connecticut Early Childhood Alliance,
153

Connecticut Juvenile Justice Alliance, 40,
41

Connecticut Voices for Children, 40

Consumer Health Foundation (CHF):
empowerment facilitated by, 123-125;
Sarah Jones performance at
conference of, 122-123

Consumer paradigm shift, 137-138¢

Copenhagen Climate Conference,
103-104

Corcoran, Bob, 67

Corporate foundations: General Electric
(GE) Foundation as, 65, 66—67, 72,
73-74; legal restrictions on advocacy
by, 52t; Shell Foundation (UK), 2-3,
65, 67-70

Corporate know-how: blending profit
and purpose through, 64¢, 65;
General Electric’s approach to
tapping, 65, 66—67; Shell
Foundation’s approach to tapping,
65, 67-70; Tom Siebel’s approach to
tapping, 65, 70-73, 84

Corporate lobbying: description of,
44-45; downside of, 51-53; PNC
Financial Services Group approacl. i<,
49-51. See also Policy advocacy
(lobbying)

Council on Foundations, 94, 108

Crandall, Doug, 155

Creating shared value: vlesaing profit
and purpose by, tb1¢; GE’s approach
to, 73-74; Hindustan Unilever’s
approach to, 74, 76, 84; solving
garbage problem of slums by, 74-76

Crutchfield, Leslie, 10, 57, 93, 129

“*Cultivate Your Ecosystem’ (Bloom and
Dees), 178

Cummings Foundation, 78

D
David and Lucille Packard Foundation,
57, 80
Deerfield (New Hampshire), 136-137
Dees, Gregory, 178
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Deforestation. See Amazon rainforest
protection

Deutsche Bank, 81

Diamond Neighborhoods (San Diego):
empowering individuals in the,
127-129; Jacobs Foundation’s
commitment to, 20-21, 31-33, 135;
Market Creek Plaza built in, 21, 32,
79,127, 128-129

Digital view of individuals, 137-138¢

Do Nothing About Me Without Me: An Action
Guide for Engaging Stakeholders, 136

Domestic violence classes, 176-177

Donor collaboration spectrum, 95-97

Donors: advocacy by, 11-12, 37-61;
barriers to advocacy by, 48—49; check
writer role of traditional .125;
comparing catalytic versas common
mind-set of, 8fig—1C; cairent situation
facing today’s, 5-7; ¢xamining how to
become more proactive, 1-2;
motivations fct @iving by, 24¢-27;
views o1:individuals by catalytic versus
commoun 125-126¢; views of
nsoacrofits by catalytic donors versus,
25-09fig. See also Catalytic donors

Lanors Forum of Chicago, 169

Uraper Richards Foundation, 35

Drucker, Peter, 1

Duke Energy, 92

E

I pluribus unum, 93

Economist (magazine), 6

Education reform: Chalkboard Project
(Oregon) on, 130-131, 173;
Community Foundation Serving
Boulder County (CFSB) work for,
110; GE’s College Bound program,
155-156; GMF’s adaptive leadership
for early childhood, 153-154,
157-159; SSNs (student success
networks) used in, 180-181; Strive
Partnership’s achievements with,
88-89; Strive Partnership’s network
strategy for, 89-93; Strive
Partnership’s use of Six Sigma process
for, 72, 90; summer bridge session
launched for, 91, 181

Eisenhower, Dwight, 172
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Ellis, Paula, 108

“Emily J.”” (Emily J. v. Weicker):
background information of, 37-39;
The Tow Foundation’s advocacy of,
39-43

Empowering the people practice:
broader return and risks related to,
134-136; Consumer Health
Foundation (CHF) experience with,
123-125; description of, 13, 119-120;
engaging individual philanthropy for,
136-141; hearing the people speak to
drive, 122-125; key principles for,
141-142; making a difference
through, 120-122; role of individuals
in, 125-134. See also Individuals;
Leadership

Enayetullah, Iftekhar, 74

Energy-saving investment, 81-82

Enright, Kathleen, 134-135

Environmental problems: energy
conservation efforts, 81-82; Marine
Fisheries program on sustainable fish,
80; pollution, 77-78; Roadless Rule
protecting national forest, 155;
Stiftung Mercator’s commitment to
solving, 174

Eugene and Agnes E. Meyer Foundaticn,
123

Every Child Succeeds, 90

External opportunities: choosing a cause
by acting on, 29-30; questions to ask
about, 29

AN
W

Facebook, 87, 115

F.B. Heron Foundation, 31, 79-80

Feldstein, Lew, 34, 54-55, 56

FINCA, 20

501(c) (3) public charities: Chalkboard
Project created as, 130; informal
networks versus, 88; legal restrictions
on advocacy by, 53¢; what drives social
innovation by, 115

501(c) (4) advocacy organizations, 53¢

Focus groups, 130-131

Forces for Good (Crutchfield and McLeod
Grant): on funding social policy
change leaders, 57-58; The
Heritage Foundation profile in, 126;
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on high-impact nonprofit practices,
10, 115; on the networking
phenomenon, 93; on process of
“inspiring evangelists,” 129

Forces for Good (FSG): leading
adaptively instruction by, 163; on
motivations for giving, 24¢-27;
survey (2007) on loans to nonprofits,
78

Ford Foundation, 16-17, 57, 58, 157

Forging networks. See Nonprofit peer
networks

The Forum (Deerfield, New Hampshire),
137

Foundations for a Better Oregon, 127,
130, 173

“Four Keys to Collabaration Success’’
(Lukas and Andrcws), 97

Freedom Riders' 126

Frumkin, Petcr, 17/

Fundacior AVINA: choosing a cause
appioaci by, 35; collective action
niotecting the rainforest by, 102-105;
pe~r networks forged by, 98, 102,
105-107; social change facilitated by,
105-106

G

Garbage collection problem, 74-76

Gates, Bill, 2, 14, 16, 111, 113

Gates Foundation. See Bill & Melinda
Gates Foundation

Gates, Melinda, 14, 166

General Electric (GE) Company:
attention through College Bound
program of, 155-156, 161; Jet Engines
Division of, 180; Strive’s education
programs supported by, 91-92;
tapping corporate know-how by, 65,
66-67

General Electric (GE) Foundation:
corporate know-how tapped by, 65,
66-67; creating shared value, 73-74;
Honduras NICU improved through
Six Sigma by, 66-67, 72

Getting to Maybe (Zimmerman and
Patton), 5, 114, 139, 169, 171, 190

Gill Foundation, 44

Gingrich, Newt, 44

Global Impact Investing Network, 83
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GMF. See William C. Graustein Memorial
Fund (GMF)

Google Earth engineers, 103

Google Forests, 103

Government philanthropic role, 6

Grameen Bank, 68

Grantmakers in Education, 95

Grantmakers for Effective Organizations
(GEO), 135, 136

Graustein, William ““Bill,”” 152-153, 154,
157

Greater Cincinnati Foundation, 90, 91,
92

Green Revolution, 16

Greenhouse gas emissions, 174

Greenpeace, 100

GroFin (Shell Foundation), 68-69

Grogan, Paul: ability to empower others,
132-133; adaptive leadership of,
143-148, 149-150, 157, 158, 159-160;
collaborative leadership cultivated by,
162

Group Health Association, 123

Grow Up Great program (PNC), 34-35,
50

Growth finance sector, 69

H
Haile/US Bank Foundation, 91, 92
Hall, Ngozi, 124
Hartford Courant (newspaper), 3832
Harvard University, 147, 149
Harvey, Hal, 7
Haynes, Robert, 146
Head Start, 50, 90, 91
Heath, Chip, 152
Heath, Dan, 152
Heifetz, Ronald, 149, 156, 163
Heritage Forests Campaign, 155
The Heritage Foundation, 44, 126
Heron Foundation, 31, 79-80
Hewlett Packard Corporation, 80
Hildick, Sue, 130, 131
Hindustan Unilever, 74, 76, 84
Homeless families: Sound Families
program to help, 165-168, 173;
Temporary Assistance for Needy
Families funds to, 165; Washington
Families Fund for, 166
Humana, 123
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Ibargtien, Alberto, 107, 108-109, 111,
113

Indrritu, Alejandro Gonzalez, 71

An Inconvenient Truth (film), 105

Individuals: bridging divides between,
132-134; building collective will out
of, 129-131; Chalkboard Project
empowerment of, 127, 130-131, 173;
common versus catalytic donor views
on, 125-126¢; industrial versus digital
era views of, 137-138¢; Jacobs Family
Foundation approach to empowering,
127-129; TBF (The Boston
Foundation) approach to
empowering, 127, 132-134;
transformed into “‘inspiring
evangelists,” 129. See alsc. Empowering
the people practice

Institute for Contempo rary Studies, 19

Interaction Institute for Social Change,
136

Internal cagabilities: choosing cause by
assessing your, 28-29; description of,
25

Invenidng for impact strategy: description
ut, 64t, 76; microfinance loans, 68, 81;
social stock exchanges proposal as, 83;
using your cash for, 78-82; using your
stock vote for, 76-78

J-Lab (American University), 136

Jackson, Emily Tow, 2, 28, 37, 39, 42—43

Jacobs Center for Neighborhood
Innovation (JCNI), 127-128

Jacobs Engineering Group, 19

Jacobs Family Foundation (JFF):
approach to empowering individuals
by, 127-129; conflicting agendas and
views within, 49; Diamond
Neighborhoods commitment to,
20-21, 31-32, 33, 127-129, 135;
entering the realm of catalytic
philanthropy, 20-21; Market Creek
Plaza built by, 21, 32, 79, 127,
128-129; microfinance as initial cause
of, 20; origins of the, 19

Jacobs, Joseph, Jr., 19, 20, 30-31

Jacobs, Linda, 19, 31
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Jacobs, Meg, 19

Jacobs, Valerie, 19, 20, 32, 135

Jacobs, Vi, 19

John S. and James L. Knight Foundation:
community foundation networks
tapped into by, 98-99; Community
Information Challenge work by,
112-113; community role in
education reform initiative of,
109-111; creating conditions
for social change, 107-113;
engaging community efforts by, 70;
Knight Community Information
Challenge initiative of, 109; Media
Learning Seminar hosted by, 109;
working directly with individuals,
136-137

Joint Affinity Group, 94

Jones, Sarah, 122-123

Juvenile detention problem: “Emily J.”
(Emily J. v. Weicker) focus on, 37-39;
The Tow Foundation’s advocacy of,
39-43

K

K-12 education reform. See Education
reform

Kania, John, 93

Kennedy, Robert F., 139, 140

Key principles: for blending proS: with
purpose, 83-85; for donar aavocacy,
60-61; for empoweting e people,
141-142; for forging nonprofit peer
networks, 116-117; for leading
adaptively, 16,3—164; for learning to
change, 152-183

King, Rev. Martin Luther, Jr., 120

Knight Foundation. See John S. and
James L. Knight Foundation

Knight Ridder, 70

KnowledgeWorks Foundation, 88, 89, 91,
106

Kramer, Mark R., 93

L
Lamb, Tom, 50
Latin American Youth Center (LAYC),
176-177
Latino culture, 176-177
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Leadership: authority versus, 149-150;
civic, 132; transforming individuals
into “‘inspiring evangelists,” 129. See
also Adaptive leadership; Empowering
the people practice

Leadership Conference on Civil Rights,
120

Leadership on the Line, Staying Alive
Through the Dangers of Leading (Heifetz
and Linsky), 156

Learning culture: adoption of, 182;
domestic violence classes outcomes
and, 176-177; learning outcomes
requiring shift in, 177-178

Learning grantees: creating, 175-178;
description of, 176

Learning organizations: creating change
by building, 14--13: definition of, 168;
learning to l¢ary practice of, 168-174

Learning in o:der to change practice:
descripucnrof, 14-15, 165-166; key
princip'cs for, 182-183; LAYC
aamestic violence classes as example
0L 176-178; learning to help others
tearn, 175/ig—181; learning to learn,
168-174; reporting versus learning
mind-sets, 170; Sound Families
example of, 165-168

Learning to help others learn: creating
learning grantees, 175-178; creating
learning systems, 178-181; three
levels of learning, 175fig

Learning to learn: attribution element
of, 171; moving from reporting to
learning, 168-171; three assumptions
of, 171-174; timely information and
actionable insights for, 171-172

Learning to learn assumptions:

1: better planning, 172-173;
2: implementation, 173; 3: tracking
progress, 173-174

Lewis, Robert, Jr., 133

Lies, Valerie, 169

Lima Feeds (Kenya), 69

Lindblom, Lance, 16, 77

Lindsay, John, 54

LinkedIn, 87, 113

Linsky, Marty, 156

Linux, 113

Lions Clubs International, 74

Listening tours, 130-131
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Little Rock Nine, 120

Live, Learn & Thrive program (P&G), 92

Lobbying: corporate, 49-53; differences
between advocacy and,
44-451

Local initiatives support corporation
(LISC), 132

Los Angeles riots (1992), 20, 30

Los Angeles Times, 30

Lukas, Carol, 97

M

MacArthur Foundation, 57

McClatchy Company, 70

McDonald’s Corporation, 72

McLeod Grant, Heather, 10, 57-58, 93,
129

Making a difference, 120-122

Malcolm X, 120

Marine Fisheries program (Packard
Foundation), 80

Market Creek Plaza (San Diego), 21, 32,
79, 127, 128-129

Massachusetts Worker Education
Roundtable, 147

Master donors, 188. See also Catalytic
donors

Media Learning Seminar, 109

Medical Homes D.C. initiative, 124—125%

Merchant, Kathy, 90

Merchat, Kathy, 94

Meth Project, 71-73

Meyer Memorial Trust, 81-82

Microfinance loans, 68,81

Microsoft, 157

Missing middle conceot, 68, 69

MIT, 147

Mitchell, Melanie, 139

Money Well Spent (Brest and Harvey), 7

Moriah Fund, 44

Morino, Mario, 178

Morris & Gwendolyn Cafritz Foundation,
123

Motivations for giving: fulfilling
obligations to community, 25; making
a difference as, 120-122; making
meaningful change in the world,
26-27; portfolio of, 24¢—25¢;
reinforcing personal and professional
relationships, 26
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Mott Foundation, 57
Mozilla, 113

N

NAACP (National Association for the
Advancement of Colored People), 120

Nathan Cummings Foundation, 16,
77-78

National City Corporation (Cleveland),
51

National Council of La Raza, 58

National Fund for Workforce Solutions
(NFWS), 157

Nee, David, 152, 153, 154, 157, 159, 161,
162

Needmor Fund, 44

Neonatal intensive care vait (INICU)
[Honduras]: appall'ng condition of,
66; General Elect-ic’s corporate
know-how chznging, 65, 66-67

Network theory, 1 13-115

New Hamr.  hive Charitable Foundation
(NH”): as advocate for change, 12,
5451, 58; choosing several selected
caases, 34; focusing on the cause
approach by, 56-57

I7ew Profit Inc., 35

New Voices program (J-Lab), 136

New York Times, 155

NewSchools Venture Fund, 35

Newton, Eric, 136-137

Ngozi Project, 124

Ngugi, Charles Githuka, 69

Nonprofit peer networks: Amazon
rainforest conservation solutions
through, 100-107; collaborative
challenge of, 93-99; common versus
catalytic donor views of, 98-99fig;
creating the conditions for change
through, 107-115; creating learning
systems as part of, 178-181;
description of, 12-13, 87-88;
Fundacion AVINA’s approach to
building, 98, 102-107; key principles
for forging, 116-117; peer-network
mind-set of, 97—99ﬁg; relevance of
network theory to, 113-115; Strive
Partnership’s experience with forging,
13, 72, 88-93; workforce partnership
form of, 147. See also Relationships
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Nonprofits: collaboration among,
93-99fig; common versus catalytic
donor views of, 98-99fig; creating
change as learning organizations,
14-15; as grantee, 98; as learning
organizations, 14-15, 168-174;
proliferation of, 99-100. See also
Catalytic philanthropy;
Philanthropy

Novogratz, Jacqueline, 75

O
O’Bryon, Margaret, 123, 124, 125
Olin Foundation, 43

P

Pacific Northwest Initiative, 166

Packard, David, 80

Packard Foundation, 57, 80

Parks, Rosa, 120

Partnership for Quality
Pre-Kindergarten, 50

Peer-network mind-set, 97-99/ig

Pennsylvania Early Learning Investment
Commission, 50

The Pew Charitable Trusts, 58-59, 155
160

Pew Environment Group’s Heritage
Forests Campaign, 155

Philanthropy: comparing catalytic and
traditional, 7-10, 126--187;
defining the purpose of, 1; funds
availability of,5-6; 'inear model of
traditional vicw of, 186; making a
difference «s broader picture of,
120-122; modern changes in today’s,
h—7; the “‘second Golden Age”’ of, 6;
understanding complex systems
challenge of, 140-141, 186-187. See
also Catalytic philanthropy;
Nonprofits

Philanthropreneurs, 9

PNC Financial Services Group: as
advocate for change, 58; corporate
lobbying activities of, 49-51;
Grow Up Great program of,
34-35, 50

Policy advocacy (lobbying), 44. See also
Corporate lobbying
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Portfolio approach: description of,
23-24; The Tow Foundation’s use of,
42

Pottery Barn, 100

Pre-K Counts, 50

Private foundations: legal restrictions on
advocacy by, 52¢; political history of
advocacy by, 57-59. See also specific
Sfoundations

Procter and Gamble, 92, 180

Program related investments: description
of, 78; investing for impact through,
78-82

Proscio, Tony, 132

Prosumers, 137-138¢

i‘

Rainforest Action £ 1iiance, 100

RAISG netwoiks, 102-103

Reagan, Ronald, 44, 126

Regionil 1.¢alth information
oreanization (RHIO), 125

Regional Primary Care Coalition, 124

Kegional Youth/Adult Social Action
Partnership (RYASAP), 40

Reichert, Joshua, 155, 160

Reifsnyder, Rob, 90

Relationships: giving to reinforce
personal and professional, 26;
nonprofit collaborative, 93-99/g, 147,
157, 178-181; social networking sites
and, 87, 113. See also Nonprofit peer
networks

Rendell, Edward, 50-51

“Republican revolution” (1994), 44

A Right to Care (Jones one-woman play),
123

Rimel, Rebecca, 58

Roadless Rule (1998), 155

Robert Bosch Stiftung (Germany), 57

Robert Wood Johnson Foundation, 58

Rockefeller Foundation, 16, 57, 75, 83

Rockefeller, John D., 6

Rockefeller Philanthropy Advisors, 78

Rohr, Jim, 34, 49-51

Ross, Tom, 174

The Route of the Smoke (online series),
101

Royal Dutch Shell plc, 3, 65, 67, 70

Ruta, Gwen, 10
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Sara Lee Corporation, 77

Scaife Foundation, 43

Senge, Peter, 168

Service Employees International Union
Local 615, 147

Sesame Street (PBS show), 50

Shareholder advocacy, 76-78

Shell Foundation (UK): corporate
know-how tapped by, 65, 67-70;
GroFin spin-off of, 68—69; origins and
description of, 2-3

Shorters, Trabian, 111, 115

Siebel Systems, Inc., 70

Siebel, Tom: Meth Project campaign
funded by, 71-73; as Siebel Systems,
Inc. founder, 70; tapping corporate
know-how approach of, 65, 70-73, 84

Sierra Club, 126

Sinha, Magsood, 74

Six Sigma, 72, 90, 180-181

Skoll Foundation, 105

Skoll, Jeff, 105

Small and medium-sized enterprises
(SMEs): GroFin’s loans to, 68—69;
growth finance created for, 69

Smithfield Foods, Inc., 77

Social change: adaptive leadership for, 5,
14, 143-164; adaptive leadership
pacing progress of, 156-159;
advocating for, 11-12, 37-61; by
building learning organizations,
14-15; catalytic donors as tausii.g or
accelerating, 9-10, 171; coliaboration
as powerful force for $3-)9fig;
common versus catalvtid Gonor
mind-set on, 8fig—10; empowering
people for, 13; Fundacion AVINA’s
approach to, 98, 102-107;
interconnection between parts
concept of, 115; learning to create,
14-15, 165-183; as motivation for
giving, 26—27; nonprofit peer
networks to create conditions for,
107-115; six practices of donors who
help bring, 10-15; Six Sigma
approach to, 72, 90, 180-181;
tracking progress of, 173-174;
traditional philanthropy overlooking
the complexity of, 186; understanding
the real possibility of, 16
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Social innovation: adaptive leadership
for, 5, 14, 143-164; complexity of
individual empowerment and,
138-141; drivers of, 115

Social networking sites, 87, 113

Social problems: adaptive leadership
approach to, 145-148; Amazon
rainforest destruction, 100-107;
catalytic donors as part of the
solution, 9-10; as complex and
globally interdependent, 4-5;
domestic violence, 176-177;
environmental, 77-78, 80-82, 155,
174; examples of role of foundations
in solving, 16-17; grabbing attention
to tough, 155-156; homeless families,
165-168, 173; juvenile detention
problem, 37-43; Montara's meth
abuse epidemic, 71:72; networked
strategy for educ<tion reform, 72,
89-93; relevance of network theory to
solving, 110; s'um garbage collection,
74-76. 77 «'so Adaptive problems;
Technica. problems

Socizi=inck exchanges, 83

SedialVenture Partners, 35

Scicty for the Protection of New
Hampshire Forests, 55

Sojourn theater performances, 131

Sound Families program (Gates
Foundation), 165-168, 173

Southern Christian Leadership
Conference, 120

Speak Outs, 124

SSNs (student success networks), 91-93,
180-181

Stakeholders: adaptive leader ability to
grab attention of, 155-156; adaptive
leadership facilitation of change with,
152-154; advocacy by, 76-78;
empowering individual, 13, 119-142

Standard Social Innovation Review, 134

Starbucks, 99

Stiftung Mercator, 174

Stone, Martha, 38—40

Stonesifer, Patty, 166

Strategic Giving (Frumkin), 17

Strive Partnership: community-level
progress indicators and goals of,
179¢-180¢; corporate know-how
tapped by, 72; description of, 88;
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forging nonprofit peer networks, 13,
88-93; learning system created by,
178-179; position on the
collaboration spectrum by, 95-96;
SSNs (student success networks)
grouped by, 91-93, 180-181; summer
bridge session launched by,
91, 181

Student Nonviolent Coordinating
Committee, 120

Success by Six, 90

Summer bridge session (Strive
Partnership), 91, 181

Sununu, John, 55

Switch: How to Change Things When Change
Is Hard (Heath and Heath),
152, 154

T

Tapping corporate know-how: blending
profit and purpose through, 64¢, 65;
General Electric’s approach to, 65,
66-67; Shell Foundation’s approach
to, 65, 67-70; Tom Siebel’s approach
to tapping, 65, 70-73, 84

Tax issues: program related investments
under Tax Code, 78; Tax Reform At
(1969), 58

TBF (The Boston Foundation): Botton
Indicators Project of, 157, 12-:173;
empowering the people practice by,
127, 132-134; Paul Grogen’s adaptive
leadership of, 144-148, 150, 157, 158,
159-160, 162; wurkforce development
achievements o, 147-148, 150;
workforce parwerships created by,
147, 157

Technical problems: adaptive leadership
focus on, 150-152; adaptive versus,
151t. See also Social problems

Temporary Assistance for Needy
Families, 165

Timely information, 171-172

Tinti, William, 146

Toffler, Alvin, 137

Tow, Claire, 39

The Tow Foundation: advocacy activities
of, 47-48; as advocate for change, 12,
39-43, 58; assessing internal
capabilities process by, 28; “‘Emily J.”
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(Eomily J. v. Weicker) cause taken
up by, 37-43; origins and description
of, 2
Tow, Leonard, 39
Toyota, 51, 180
Trickle Up, 20
Trust for New Hampshire Lands, 55
Twitter, 87, 113

U

Unilever, 74, 76, 84

United Nations Development
Programme, 74, 75

United Way of Greater Cincinnati, 90, 91

University of Cincinnati, 89, 90

University of Conneciicut School of Law,
38

Urban Institute, 125

U.S. Department of Labor, 157

U.S. Fores: Service, 155

USAIN “‘Uhied States Agency for
International Development), 30

v
Vanica, Jennifer, 30
Vassar College, 41
Venture Philanthropy Partners (VPP),
35,176-178
Voting Rights Act (1965), 119
Vrana, Victoria, 177

w

Walmart, 157

Washington Families Fund, 166

Washington Regional Association of
Grantmakers, 124

Waste Concern, 74-75

Wellcome Trust (UK), 57

Wertheimer, David, 166, 167

West, Chris, 67-68, 69

White Mountain National Forest, 55

Wick, Chad, 89, 92

Wiki-philanthropy: complexity of
individual empowerment for,
138-141; engaging individuals in,
137-138¢, 142; examples of successful,
136-137
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William C. Graustein Memorial Fund
(GMF): adaptive leadership pacing
progress by, 157-159; early childhood
education work by, 153-154, 157-159;
origins of, 152—-153

Workforce partnerships, 147, 157

World Bank, 81

World Economic Forum, 16

World Wildlife Fund, 100
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Y
YouthBuild USA, 58
Yunus, Muhammad, 68, 81

Z
Z. Smith Reynolds Foundation, 174
Zimpher, Nancy, 89, 90
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