INDEX

A

Academics, six practices’ applicability
to, 21-22

ACORN, 52

Adaptation, 149-173; adaptive capacity
and, 152-153; benchmarking and,
167-168; checKklist for, 244; cycle of,
151-153, 164-172, 405n. 4; deepened
practice of, over time, 282-284; drivers
of, 153-156; embracing change and,
258-259; environmental listening step
in, 165, 173, 315-316; evaluate-and-learn
step in, 167-168, 173, 316; experiment-
and-innovate step in, 165-166, 173, 316;
“Free Spirit” approaches to, 157-160,
164, 170-171; implementing, in othe:
organizations, 243, 244; leveraging,
236-237; of local and small nonpi«fits,
292, 315-316; “MBA” approzcl.es to,
157, 161-164, 171-172; crganizational
culture and styles of; 155-104, 170-173;
overview of, 38; planriing and, 161,
162-164, 169, 179-173; program
modification “tep 1, 168-169, 173, 316;
resources o., 415; steps in, 164-172,
173; summary of, 172-173; winnowing
process in, 170-173

Advertising, affiliated, 291-292

Advocacy, defined, 49-50. See also Policy
advocacy

Advocacy experts, 341

Affordable housing nonprofits. See
Federation of Appalachian Housing
Enterprises; Habitat for Humanity; Self-
Help; YouthBuild USA

Alcoholics Anonymous, 146, 147

Alumni: engagement of, 120; leadership
development with, 120, 137-138, 139,
383-384

America Online (AOL), 16

American Association of Retired Persons
(AARP), 48

American Express, 86, 90-91, 118, 150

American Red Cross, 43

America’s Second Harvest—The Nation’s
Food Bank Netwerk. See Feeding
America

AmeriCorps+City Year and, 31, 68,
104, 143342, 143, 217, 247, 358, 359;
Tecon Yei America funding from,
2265 duthBuild USA and, 386

A gen, 86

Amimar, D., 296, 297, 298, 392

Andrews, J., 145

Annual conferences and events:
community building with, 119-120,
311; income generation from, 68-69,
90; for program planning and
improvement, 169

Anti—predatory lending legislation,
47-49, 158, 255, 257, 272

Apache Nation, 146

Appalachian development organization.
See Federation of Appalachian
Housing Enterprises

Applebee’s, 150

Archimedes, 36

Aronoff, M., 198, 350

Arts and culture experts,
341-342

Arts case study organization. See Little
Theatre on the Square

Arts organizations, 332

Ashoka, 41, 178, 329, 331

Aspen Institute, 330, 334, 400n. 9

Atlantic Philanthropies, 225

Avenida Guadalupe, 392

Aviv, D., 116
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INDEX

B

Bain & Company, 168

Baker, J., 113

Baker, L. M, Jr., 80

Balfanz, J., 87, 88, 109, 113, 185, 349

Bank of America, 82, 86, 87

Barnes & Noble, 91

Bartels, D., 127, 160, 262-263, 286, 350, 389

BB&T, 82

Bean, M., 213, 350

Belief: communication of organizational,
107-110; individuals’ need for, 105-106

Bell, J., 184, 354

Belonging, need for, 105-106

Benchmarking, 167-168

Bend Broadband, 304

Bender, D., 193, 351

Bennis, W., 184

Best Buy, 194

Bipartisanship, principled, 65-66, 109

Bishop, M., 397n. 1

Bloom, P., 397n. 2

Boards: composition of, 196; continuity of
high-impact, 196-198; engagement of, 39,
196, 198; roles of, 198; shared leadership
with, 195-199, 201, 319; six practices’
applicability to, 20, 248; size of high-
impact, 195, 196; transitions of, 198-199

Borenstein, G., 120, 165, 352

Bowers, A., 189-190, 263, 350

Brand and brand awareness: belief ctie
belonging in, 105-106; as bench: of
corporate partnerships, 83; of Feeding
America, 260-261; of Habi:at for
Humanity, 101, 108,:4027..2; loss of
control of, in netwbrk strategy, 314;
relative importance of, to nonprofits, 34

Breakthrough ideas, 34

Bridgespan Group, The, 168, 199-200, 206

Brin, S., 16

Brislain, A., 84-85, 155, 351

Broad Foundation, Eli, 138

Brower, D., 74

Brown, M., 63, 68, 86, 109, 112, 140, 141,
179, 184, 185, 217, 221, 225, 260, 286,
349, 358, 359, 389

Brown, S., 391

Budget size: and growth trajectories,
228-231; impact measures versus, 42;
relative importance of, to impact, 35,
207-208, 230

Built to Last (Collins and Porras), 5, 43-44,
330, 336

Burning Man, 146, 263

Bush, G. H. W,, 116

Bush, L., 113, 116

Bush administration, G. H. W., 75, 141

Bush administration, G. W., 65—66

Business leaders: mentoring by, 87; six
practices’ applicability to, 21, 247-248.
See also Chief executive officers,
corporate

Business ventures. See Earned-income
business ventures

Business Week, 256

Business(es): changing the practices of,
73-76, 78, 79-82, 303; checklist for
working with, 242; helping;*o achieve
business goals, 87-88; increasing positive
impact of, 80-82; practiccl activism with,
96-98; reducing negative impact of,
79, 97-98; risks in v:orking with, 92-96,
98-99; strategies tc leverage, 78-92,
98; summa. v of working with, 98-99;
working witl, 73-99, 240, 242,
273270, See also Chief executive
o’ticzis; Corporate partnerships;
Corporate philanthropy; Earned-income
business ventures

butler, S., 66, 163-164, 166, 230, 352

C

Calhoun, M., 68, 353

California-based nonprofit. See Meet Each
Need with Dignity

California’s Global Warming Solutions
Act, 75, 117

Calphalon, 91

Campbell, J., 109

Canadian nonprofit organizations. See Live
Local Alberta; Safe Kids Canada

Capacity building: for future impact,
228-231; need for, to sustain impact,
203-208; of networked allies, 129;
policy advocacy and, 63; resources on,
417; strategies for, 210, 224-228; as
traditional nonprofit focus, 17, 35

Cap-and-trade programs, 29, 58, 75,
273, 275

Capital campaigns, 224, 226-227,
262-263, 278



Capital markets, 207, 416-417

Capital raising. See Funding; Fundraising;
Resources

Career paths, nonmanagement, 214-215

Carter, J., 102, 105, 108, 116, 117, 370-371

Carter, S., 103, 352

Case, S., 3, 16

Case study organizations. See High-impact
study organizations

Case study research: case-study-
organization interviews in, 337, 347-354,
389-390, 392-393; comparability
dilemma in, 336; exclusions in, 42—43,
335; field-expert interviews in, 4445,
333-334, 341-344, 391; four-phase
process of, 43—46, 327; “impact” defined
in, 42, 329-330; interview questions
in, 45, 345-347; methodology of local
and small nonprofit study, 390-393;
methodology of original, 327-339;
methodology of update, 389-390;
national peer survey in, 43-44, 330-333;
parameters and definitions in, 328-330;
pattern identification and testing in
(phase 4), 45-46, 338-339; phase 1 in,
43-44, 328-329; phase 2 in, 330-336;
phase 3 in, 336-338; phase 4 in, 45-46,
338-339; research and analysis in, 42
336-338; selection criteria in, 42-4%,44,
328-329, 334-335, 391

Cathedral Within, The (Shore); 92

Catholic Charities, 52

Cause-marketing partnerthips, 83, 90-92,
94, 156

Celebrities, as suger-=vangelists, 105, 113,
116-118, 145

Center for Creative Leadership (CCL), 200

Center for Responsible Lending (CRL),
48-49, 55, 69, 158, 237, 272, 377

Center for the Advancement of Social
Entrepreneurship (CASE), 330, 334,
397n. 2

Center on Budget and Policy Priorities:
adaptation and innovation at, 283;
antihunger advocacy of, 57; board
size of, 196; budget of, 58, 207; CEO
tenure in, 179; contact information
for, 355; corporate partnerships of, 77;
engagement efforts of, 114; evangelists
of, 116; executive compensation at, 212;
executives interviewed at, 349, 389;
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expenses of, 357; founder-CEO of,
179, 184; funding of, 218, 223-224,
357; grassroots education campaign
of, 59-60; growth trajectory of, 229,
230; GuideStar rating of, 227; history
of, 357; impact summary of, 31, 356;
International Budget Partnership
of, 357; issue areas of, 14; media
relationships of, 114; mission and
purpose of, 135, 355; networking of,
129, 135-137; organization of, 356;
participants in and recipients of, 356;
policy advocacy of, 58-59, 67, 70, 273;
profile of, 31; program implementation
of, 53-54; programs and activities of, 31,
355-356; revenue sources of, graphed,
218; revenues of, 31,208, 254, 357;
shared leadership at; 236-287; State
Fiscal Analysis Init ative of, 136-137,
356; subject-czpert staff at, 214-215;
update on, post-2005, 273, 283, 286-287

Centrist political position, 65-66, 109

Charaiers, R., 82, 157-158, 186, 264, 284,
£87-288, 353, 390

Ciarge Against Hunger campaign, 90-91,
118, 150

Charity Navigator, 338; ratings, 359, 367,
407n.9

Charter schools, National Council of
La Raza network of, 52

Checklists: adaptation, 244; advocacy-
service, 241; engagement, 243; high-
impact paradigm, 249; for making
markets work, 242; networking, 244;
shared leadership, 245; sustainable
impact, 245

Chevy’s, 150

Chez Panisse, 149

Chief executive officers, corporate:
philanthropy of high-tech, 16, 263, 276;
six practices’ applicability to, 21, 247-248;
as super-evangelists, 105, 116-118

Chief executive officers, nonprofit. See
Executive directors

Chief operating officer (COO): shared
leadership with, 176-177, 184-186, 201,
319; timing for appointing, 185-186

Children’s health and safety organization.
See Safe Kids Canada

Children’s health insurance, 59-60

Children’s Museum of Manhattan, 126
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Christian Coalition, 176

Chronicle of Philanthropy, 29, 44, 101, 331, 400

Chronicle of Philanthropy 400, 44, 101

Cisco Systems, 93, 167-168

Cisneros, H., 116

CitiBank, 82

Citigroup, 86, 183, 237

City Year: adaptation and innovation
at, 167-169, 283; advocacy-service
combination in, 54; alumni of, 139, 360;
AmeriCorps and, 31, 68, 104, 141-142,
143, 217, 247, 359; benchmarking at,
167-168; board size of, 196; Camp
City Year of, 360; Care Force program
of, 88, 89, 90, 96, 358; CEO tenure in,
179; Charity Navigator rating of, 359;
contact information for, 357; corporate
partnerships of, 77, 85-88, 93, 217, 221
222; cultivation events of, 112; “cyzygy”
convention of, 119, 360; Diplomas Now
program of, 280-281; earned-income
business venture of, 88, 89, 90, 96;
economic recession’s impact on, 255,
260; engagement and mobilization
efforts of, 104, 109-110, 111-113, 115,
119, 120, 122; evangelists of, 109-110,
119; executive compensation at, 212;
executive transition at, 286; executives
interviewed at, 349-350, 389; external
consultants for, 168; founder and CE s
of, 182, 183, 184, 185, 359; fundraising
strategy of, 217, 221-222, 224-22:5
359; growth trajectory of, 228, 229,
260; GuideStar rating of, 227: history
of, 359-360; impact measiement
of, 246-247; impact summary of,
31, 358-359; In Scheol & On Track
campaign of, 358; issue areas of, 14; logo
of, 109-110; mission and purpose of,
41, 358; National Leadership Sponsors
of, 87; national service mobilization
by, 140-142; networking of, 129, 139,
140-142, 280-281; organization of, 359;
participants in and recipients of, 358;
policy advocacy of, 60, 63, 68, 70, 140—
142; profile of, 31, 357-360; programs
and activities of, 31, 358; revenue
sources of, graphed, 218; revenues of,
31, 208, 254, 359; SAIL approach of,
168-169; second-in-command at, 185;
Serve-a-thon program of, 112-113, 360;

shared leadership at, 184, 185; Starry
Starry Night events of, 169; strategic
turnaround of, 260; update on, post-
2005, 255, 260, 280-281, 283, 286;
Whole School, Whole Child model
of, 358; Young Heroes of, 139; youth
leadership development activities of, 139

Civil rights experts, 341

Civil rights groups, 335

Civil society. See Global civil society;
Nonprofit sector

Civilian Conservation Corps, 110

Claflin, J., 108, 352

Clarke, C., 108, 186-187, 352

Clean Air Act, 29, 31, 75

Clean Air Interstate Rule, 656—66

Climate change legislation, 25, 58, 75, 273,
275

Clinton, B., 116, 141, 194

Coalition building, 128, 132, 140-142. See
also Networks

Coalition for $19 Miilion, 133

Coalition of‘theatre Organizations, 292,
316

Coleman: N., b7

Col'aboration, 38, 128. See also Leadership,
shared; Networks

Collateral Consequences of Arrests and
Convictions (GJP and Mercer Law), 296

Collective action. See Coalition building;
Mobilization; Networks

Collective leadership. See Leadership,
shared

Collins, J., 39, 42, 43-44, 180-181, 183,
210-211, 257, 271, 330, 336, 399n. 8

Comcast, 86, 87-88

Coming Home program, 296

Commission for National and Community
Service, 141

Common Interest, Common Good (Sagawa and
Segal), 77

Communication: face-to-face, 119, 308;
of mission, vision, and values, 107-110,
309-310; technology-enabled, 119,
146-147, 276, 283

Communities in Schools, 281

Community building: for large-scale change,
101-103, 122-123; of local and small
nonprofits, 310-311; with outsiders,
103-106, 122; self-organized and self-
sustaining, 120-121; tactics for, 119-121.



See also Engagement; Mobilization; Social
networks

Community development financial
institutions (CDFIs), 236, 237, 302. See
also Federation of Appalachian Housing
Enterprises; Self-Help

Community development organizations
(local). See Federation of Appalachian
Housing Enterprises; Live Local Alberta

Community wealth, 90

Community Wealth Ventures (CWV),
78-79, 89, 91-92, 93, 96, 381, 382

CompassPoint study, 190, 191, 198

Compensation and benefits, 211-214

Competition: networking wversus, 38, 130131,
133; sharing with the, 38, 133, 135

ConAgra Foods, 86, 226, 274

Conlflict of interest: funding restrictions
due to, 223; perception of, in corporate
partnerships, 95

Congressional Black Caucus, 66

Connecticut Alliance for Juvenile
Justice, 300

Connolly, A., 142, 349

Conservative organizations, founder’s
syndrome in, 192. See also The Heritage
Foundation

Consultants: for program evaluation
and improvement, 168; six practices’
applicability to, 21

“Contract with America,” 144,572

Cooper, S., 304, 309-310,.3:2-.313,
314, 393

Coors, J., 175, 373

Corporate partneishizs, 82-88; basic
model of, 82, Q27: benefits of, 83; cause-
marketing, 82, 90-92, 94, 156; due
diligence for, 95; exemplary, listed, 86;
exploitative, 94-95; finding good fits
for, 94-95; impact of, 80-82, 83, 96-98;
implementing, 240, 242; leveraging,
77-78, 96-97; of local and small
nonprofits, 301-305; with marketing
departments, 91; mission-drift risk in, 93;
models and evolution of, 83, 90,
97-98; nonprofit skepticism toward, 76;
overview of, 78; and perception of selling
out, 93-94; policy advocacy and, 62, 155;
potential conflicts of interest in, 95; risk
management for, 92-96, 98-99; social
entrepreneurship and, 76-77, 217; social
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sector debate over, 76-77; trend in, 82;
update on, post-2005, 273-276; win-win
dynamic in, 83-85, 247-248

Corporate philanthropy: evolving
partnerships from, 83, 87-88; in funding
strategy, 69, 221-222; for local and small
nonprofits, 305; as percentage of total
revenues, 218

Corporate social responsibility movement,
76-77

Corporate sponsorships, 83, 86-87,
276, 308

Corporation for National and Community
Service, 359, 388

Counter-cyclicality paradox, 256-258

Cranston-Gonzalez National Affordable
Housing Act, 387

Credibility: corporate partnerships and,
94-95; policy ad'vo-acy and, 51, 66-67

Credit sharing, 132, 140-142, 148, 314

Criminal ju‘tic= organizations. See Georgia
Justice Project; RYASAP

Crimiiial justice system inequalities,
£93,296

Catees: finding opportunity in, 264-266;
overcoming organizational, 203-208,
264. See also Disaster response; Economic
recession; Tumultuous times

Cross, T., 185, 219, 281-282, 354, 390

Crowd-sourcing, 275

Crutchfield, L. R., 7, 20, 329

CSX, 86, 87

Cultivation events, 111-115; list of top, 112

Culture, organizational: adaptation styles
and, 156-164, 170-173; balancing,
170-173; “Free Spirit,” 156, 157-160,
164, 170-171; hiring for fit to, 210-211;
“MBA,” 157, 161-164, 171-172

D

Daring to Lead, 190, 191, 198

Daugherty, T., 108-109, 352

Davies, K., 75

Davis, M., 188, 352

Davos World Economic Forum, 16

Decentralization, of networks, 146-147

Dees, G., 41, 77, 269

Delacote, G., 127, 179, 189-190, 196, 198,
286, 350, 365

Delphi methodology, 333
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Delta Airlines, 194, 261

Deming, W. E., 405n. 4

DeWine, M., 116

Diagnostic Tool, 321-323

Dine Out for No Kid Hungry, 150-151,
380, 382

Direct service. See Service delivery

Disaster response, 264-266

Discovery Place, 126

Disney, 194

Disrupters, 143, 146-147

DIY/maker movement, 263, 276

Do More Than Give: The Six Practices
of Donors Who Change the World
(Crutchfield, Kania, and Kramer), 7, 21

Dobson, J., 176

Dodd-Frank Wall Street Reform and
Consumer Protection Act of 2010, 68,
158, 257, 272

Doerr, J., 116, 117

Donors: board role in cultivating, 198;
comfort of, with nonprofit corporate
relationships, 94; community building
with, 119-121; creating meaningful
experiences for, 113-115, 118-119;
engaging and mobilizing, 101-123,
220-221, 261-263; fundraising strategies
with, 220-221; gifts, as percentage of
total revenues, 218; growth campaigns
and, 224-226, 228, 230; large base of,
104, 114, 220-221; policy advocacyanu,
62, 68-69; six practices’ applicaniity to,
20-21, 246-247, 248; staying close to,
261-263

Dorsey, J., 263

Double-bottom-line business, 82

Downturn. See Econorvic recession

Draper Richards Kaplan Foundation,
308, 331

Drayton, B., 41, 246

Duell, E., 121-122

Dunlop, B. N, 146, 352

E
Eakes, M., 41, 47, 48, 68, 80, 81, 97, 158,
179, 183, 186, 211, 213, 235, 236, 237,
257, 353, 378, 379
Earned-income business ventures, 88-92;
benefits of, 89; double-bottom-line, 82,
159, 222-223; examples of, listed, 89;

in funding strategy, 222-223; limits of,
96, 99; of local and small nonprofits,
291, 301-303, 305-306; mission-drift
risk of, 93; nonprofit business models
and, 89-92, 99; of organizations with
inherently appropriate missions, 88-90,
97; overview of, 78-79; as percentage
of total revenues, 218; policy advocacy
and, 69

Earned Income Tax Credit (EITC),

59-60, 375

Earth First!, 64

eBay, 16, 27, 117

Echoing Green, 178, 331

Economic development experts, 343
Economic development organizations.

See Federation of Appalachian Housing
Enterprises; Live Local Alberta;
Partnership to End Poverty; Self-Help

Economic recession: accelerating into,

259-261; corpoiate partnerships during,
273-276; donor ) elationships during,
261-263; g1owih and impact scaling
during, 262261, 266-267; housing
marXke. crisis and, 53, 81, 236, 257,

27/2; unpact of, on high-impact study
o1zanizations, 4-8, 253-267; impact of,
on social sector, 3—4; lessons for thriving
in, 259-266; market-based approaches
during, 273-276; offensive and defensive
measures for, 263-264; paradox of
counter-cyclicality and, 256-258; policy
advocacy during, 270-273; six practices’
applicability in, 256-258. See also U.S.
economy

Edison Schools, 204
Education experts, 342
Education reform organizations. See City

Year; National Council of La Raza
(NCLR); Teach For America

Edward M. Kennedy Serve

America Act, 359

“Effective Nonprofit Advocacy” (The

Aspen Institute), 400n. 9

Eli Broad Foundation, 138
E-mail updates, 119
Emotional connection, 38, 107-110,

309-310. See also Engagement

Empowerment: of board, 195-199, 201;

for distributed leadership, 39, 178;
executive leadership for, 178;



for individual engagement, 106; need
for, in nonprofit sector, 239; of second-
in-command, 176-177, 184-186, 201,
319; of senior executive team, 186-190,
201; of volunteers, 317-319

Engagement, 101-123; checklist for, 243;
community building and, 119-121;
versus conventional marketing, 108-109;
emotional, 107-110, 119, 309-310;
fundraising strategy and, 220-221;
implementing, in other organizations,
240, 243; to inspire evangelists, 38,
101-123, 240, 243; by local and small
nonprofits, 291, 306-311; meaningful
experiences for, 110-115, 118-119,
308-309; with mission, vision, and
values, 107-110, 309-310; publication
for, 310; resources on, 414-415; rules of,
106-121; social media for, 276, 278,
308-309, 310, 316; summary of,
122-123; targeted, 114-115; updates
on, post-2005, 276-278; using super-
evangelists, 105, 113, 115-119

Entrepreneurship. See Social
entrepreneurship

Environment experts, 342

Environmental change: adaptive capacity
for, 151-153; as driver of innovation,
154-155; embracing, 258-259; listening
for, 165, 173, 315-316

Environmental Defense Funa (XUF):
Action Network of, 3€1: ageptation and
innovation at, 166, 189, 171, 283;
board size of, 196:budget of, 30;
CEO style at, 153; CLO tenure in,
179, 191; conipensation at, 212, 213;
contact inforimation for, 360; corporate
partnerships of, 29-30, 73-76, 79, 86, 97—
98, 274-275; criticism of, 74, 75, 93-94;
cultivation events of, 112; developmental
staff of, 221; disaster response efforts of,
264—265; economic recession’s impact
on, 256; engagement and mobilization
efforts of, 112, 117; evangelists of, 116,
117; executive compensation at, 212,
213; executives interviewed at, 350, 389;

expenditures of, 362; external consultants

for, 168; FedEx partnership with, 29-30,
74, 361; “Finding the Ways That Work”
slogan of, 75-76; fisheries work of, 275,
283, 361; funding of, 218, 221, 223, 361—
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362; growth trajectory of, 30, 228, 229;
GuideStar rating of, 227; history of, 362;
impact summary of, 31, 361; issue areas
of, 14; McDonald’s partnership with, 29,
73, 74, 79; mission and purpose of, 360;
model environmental programs of, 58;
networking of, 129, 143; organization
of, 361; overview of, 29-30; participants
in and recipients of, 361; policy advocacy
of, 58, 64, 65-66, 67, 68, 104, 273; prag-
matism of, 41; profile of, 31, 360-362;
programs and activities of, 31, 360;
revenue sources of, graphed, 218;
revenues of, 31, 208, 254, 360-362; staff
diversity at, 166; staff policy of, 215-216;
staff retreats of, 169; subject-expert staff
at, 214-215; “Sue theBastards” motto of,
58, 73-74; update Hn; post-2005, 256, 273,
274-275, 283; Walrart partnership of, 29,
30, 74,79, 94,97-98, 275

Environme:tai groups: criticisms of, on
Enviroamezi:tal Defense Fund methods,
74,75, 93-94; membership, 114;
radical activist, 64, 65, 74, 75. See also
tavironmental Defense Fund (EDF)

tnvironmental problems, complexity and
urgency of, 10-11, 15-16, 19

Equal Justice Works, 297

Escarra, V., 194, 260-261, 274, 286,
367, 389

Espinoza, T., 66, 139-140, 353

Evaluation. See Program evaluation

Evangelists: board members as, 198;
checklist for inspiring, 242; cultivating,
115-119; deepening the practice of,
post-2005, 276-278; list of high-profile,
116; of local and small nonprofits,
306-311; nonprofit networks and, 313;
practice of inspiring, 38, 101-123, 240,
243, 276-278, 306-311; resources on,
414-415; storytelling by, 309-310; super-,
29, 105, 113, 115-119; turning outsiders
into, 103-106, 122. See also Engagement;
Mobilization

Events. See Annual conferences; Cultivation
events; Fundraising

Evian, 91

Executive directors (nonprofit CEOs):
board relationship with, 195-199, 201;
charismatic, 39, 176, 178, 192, 194;
compensation of, 212-214; extroverted,



434 INDEX

176-177, 181-182; founding, transition
of, 192-195, 201, 258, 285-286; intro-
verted, 176-177, 181-182; peer survey
of, 43-44, 330-333; research interviews
with, 337, 347-354, 389-390, 392-393;
second-in-command to, 176-177,
184-186, 201, 319; senior executive
teams and, 186-190, 201; shared
leadership of, 175-177, 189-196; six
practices’ applicability to, in other
organizations, 19-20, 239-248; styles
and personalities of, 180-183, 200-201;
tenure of high-impact, 178, 179,
190-192, 201, 319; turnover of, 190-192.
See also Chief executive directors; Chief
operating officers; Leaders

Executive Order on Hispanic Educational
Excellence, 1990, 375

Executive transition, 192-194, 201, 258,
285-286

Experiences, creating meaningful,
110-115, 118-119, 308-309

Experiential marketing and persuasion,
110, 113

Experimentation step, 165-166, 316. See
also Innovation

Expertise sharing, 132, 135-137

Experts, career paths for, 214-215. See also
Field experts

Exploratorium: adaptation and innovation
at, 159-160, 166, 282; board of, 165. 197,
199; Center for Museum Par‘nesships
of, 363; CEO tenure in, 179, chier
executive officers of, 182190, 286;
contact information fcv, 262; corporate
partnerships of, 77,25,.86, 276; creative
culture of, 159-160, 166, 282; cultivation
events of, 112; earned-income streams
of, 89, 90, 223, 276; economic recession’s
impact on, 256, 262-263; engagement
efforts of, 12, 111, 278; evangelist
of, 116; executive compensation at, 212;
executive transition at, 286; executives
interviewed at, 350-351, 389; expenses
of, 364; founder-CEO of, 184, 192, 364,
365; funding of, 218, 223, 364; growth
trajectory of, 229; GuideStar rating
of, 227; history of, 364-365; impact
summary of, 31, 363-364; issue areas of,
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policy advocacy of, 60; profile of, 31,
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Federal funding. See Government funding
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profile of, 294
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percentage of total revenues, 218; for
policy advocacy, 297
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applicability to, 20-21, 246-247
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strategies for, 131-135, 140-142; for
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advocacy of, 297-298; Coming Home
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of, 55, 105; board size of, 196; brand
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368; corporate partnerships of, 86;
cultivation events of, 112; disaster
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recession’s impact on, 255, 260,
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transition at, 192-194, 258, 286;
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105, 270-271; profile of, 32, 368-371;
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The Heritage Foundation: adaptation
and innovation at, 162-164, 166, 283;
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256, 261-262; engagement and mobili-
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Foundation; National Council of La
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Housing organization experts, 343

Hubbard, B., 406n. 4

Huffman, K., 182, 215, 354
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economic downturn, 253-256; of
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orgarizatieus, examples of, 31-33;
sucges: defined by, 6-7, 239, 246-247;
suistetning, 203-231, 243, 245, 246. See
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207; nonprofit need for, 206-208, 209;
in people, 209-216
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203-205, 230, 231, 266, 287, 354, 384, 390

Kraft, 85, 86, 274

Kramer, M., 7, 179-180, 287, 384

Kroger, 86, 274

Krupp, F., 29-30, 66, 72-74, 179, 183, 191,
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over time, 284-288; distributed, 39, 178,
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Lending industry: housing market crisis
and, 53, 81, 257, 272; lobbying for
regulation of, 47-49, 53, 68, 158, 255,
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McKay, E. G., 62, 128, 142, 187, 188, 353
McKinsey & Company, 28, 120, 151, 168
Measurement. See Impact measurement



Media relationships, 114

Medicare Modernization Act of 2005, 66

Meese, E., 116

Meet Each Need with Dignity (MEND):
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