
BINDEX 04/12/2011 10:35:56 Page 213

Index

Acceptance test procedure (ATP), 8,
38, 39

Adaptive PMLC models, 113, 115,
116, 126

Adaptive Project Framework:

Managing Complexity in the

Face of Uncertainty (Wysocki),
116

Adaptive Project Framework (APF),
116

Adaptive Software Development
(ASD), 116

‘‘The Agile Manifesto,’’ 67, 68
Agile Project Management (APM)
change requests, 132, 133
complexity of project, 129, 133,

141
co-PMs, 126, 127, 141
example projects, 116, 117
generalists and specialists, 144
and PM/BA position, 123
and project landscape, 122
Q2 projects, 112–118, 127, 139
Q3 projects, 140
staffing, 117, 118, 126, 127,

139–142
Agile projects, 13, 23, 33, 34, 67, 68.

See also Agile Project
Management (APM)

APM. See Agile Project Management
(APM)

Assessment, 81–87

Associate Manager, 44–48, 51, 59,
76, 88, 92, 93, 136, 138, 140

ATP. See Acceptance test procedure
(ATP)

Audit, post-implementation, 39

BA (Business Analyst)
career path, 51–54, 76, 165, 166.

See also Career paths
defined, 6
dual-career path. See Dual-career-

path model
generalists, 6, 7, 19, 120, 143, 144
historical perspective, 16–18
integration into project landscape.

See Integration of PM and BA
into project landscape

landscape sector, 66, 67, 72–74,
87, 88

misconceptions, 63, 64
one person with both PM and BA

responsibility on same project,
15, 65, 74, 127, 140–144, 177

organizational placement, 77
position description, 52
position landscape, 65–76
professional development. See

Professional Development
Program (PDP)

and project planning, 33, 34
responsibilities, 22, 23, 27, 36–40
risk management, 129–131

213

CO
PYRIG

HTED
 M

ATERIA
L

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 214

BA (Continued )
roles and responsibilities, 15,
19–22, 39, 70, 125, 126, 142

separate BA or single BA/PM
issue, 127–137

skill set, 9, 69, 74
skills and competencies. See Skill
and competency profile

specialists, 7, 19, 129, 143, 144
training courses, 217–221

BABOK, 6, 13, 19, 20, 45, 74, 80, 125,
185, 186

BA/PM
career development, 74
career opportunities, 75
and change requests, 132, 133
and client involvement, 142
co-PMs, 127, 135, 141, 142
curriculum, 223–228
extreme projects, 144
focus of, 71
landscape sector, 66, 72–76, 87, 88
and market environment, 137
position landscape, 66, 67, 70
and project landscape, 137–140

BA/pm
and change requests, 132, 133
incremental TPM projects (Q1),
111

integration of PM and BA, 127,
132, 134, 135, 137–139, 141, 144

landscape sector, 66, 67, 70,
73–75, 87, 88

and market environment, 137
and project landscape, 137–140
Q3 projects, 122
Q4 projects, 122
and team size, 135

Bloom, Benjamin S., 82
Bloom’s Taxonomy, 82–84
BP4SO. See Business Process,

Project, Program, and Portfolio
Support Office (BP4SO)

Brennan, Kevin, 30
British Computer Society, 43, 44, 65
Business analysis, defined, 19
Business Analysis Body of

Knowledge (BABOK), 6, 13, 19,
20, 45, 74, 80, 125, 185, 186

Business Analysis Consultant/
Architect, 51, 53, 54

Business Analysis Office (BAO), 77
Business analysis technician, 51, 52
Business Analyst (BA). See BA

(Business Analyst)
Business architect, 51, 53
Business Process, Project, Program,

and Portfolio Support Office
(BP4SO)

as alternative to PMO, 77
defined, 168, 169
implementing, 176
mission, 169
need for, 136, 167, 168, 170–172
objectives, 169, 170
organization structure of,

172–175
staffing models, 175, 176

Business process managers, 11,
51–53

Business process owner, 52, 53
Business process technician, 51, 52
Business value

collaboration, need for, 170
and conflict resolution, 36, 127
and decision making, 35, 127
justification, 133
maximizing, 39, 40, 99, 112, 126,

137, 169
and project landscape, 106
and project success, 26, 27, 68
Q1 projects, 106, 107, 112
Q2 projects, 114, 116, 118
Q3 projects, 119, 120, 139
Q4 projects, 120, 121, 139
role of BA, 23, 24

214 Index

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 215

Career paths
BA (Business Analyst), 51–54, 76,

165, 166
change in, 163–165
dual-career-path model.

See Dual-career-path model
long-term career planning, 155,

162–166
short-term career planning, 89,

154, 155, 158–162
skill and competency profile,

87–89
Career planning, 76, 89, 154–155,

158–166. See also Professional
Development Program (PDP)

CareerAgent, 65
Carkenord, Barbara A., 10, 30
Centers of Excellence, 11, 45
Chandler, Margaret K., 125
Change management, 37, 104,

132, 133
Change requests, 36, 37, 104, 107,

108, 110, 131–133
Chief information officers (CIOs),

11, 50, 54, 77
Chief process officer (CPO), 50, 51,

54, 64, 166
C-level positions, 11, 44, 45, 50, 51,

54, 76, 77
Client environment, 132–135
Clients
common language, need for,

16, 17
departments affected, 134, 135
history with, 142
involvement, 17, 18, 100, 101, 114,

115, 132, 137, 140, 142
maturity, 40
POS responsibilities, 27
and project management

structure, 142
and staffing choices, 127,

128

subject matter experts, 20
wants and needs, 67–70

Collaboration
need for, 7, 8, 170
PM and BA, 1, 3, 9, 13, 32, 177
PMI and IIBA, 5
Q2 projects, 114, 115

Communications management
Conditions of Satisfaction (COS),

21, 24–26, 28, 70, 133
model, 20–22
and project complexity and

uncertainty, 21, 105
and project failure, 20, 21,

123
project management life cycle

(PMLC), 20–22, 37, 38
requirements elicitation, 20,

21
responsibility for, 37, 38

Communities of Practice, 11, 45
Competitive Advantage: Creating

and Sustaining Superior

Performance (Porter), 19
Complexity and uncertainty
APM projects, 23, 129, 133, 141
and communications, 21, 105
contemporary projects, 18
co-PMs, use of, 126, 127. See also

Co-PMs
and project landscape, 97,

99–106
and project management life

cycle, 32, 40
and risk management, 37
skills and experience required,

40
and SMEs, 117
and staffing, 99, 100

Conditions of Satisfaction (COS), 21,
24–26, 28, 70, 133

Conflict resolution, 28–30, 35, 36,
127, 134

Index 215

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 216

Consultants
BA generalists, 144
Business Analysis Consultant/
Architect, 51, 53, 54

PM positions, 44, 45, 48, 49
requirements elicitation, 29, 30
Senior Business Analysis
Consultant/Architect, 53

Senior Consultant, 44, 45, 47, 49,
51

Senior Consultant/Architect, 51
terminology, 43

Co-PMs, 20, 33, 34, 101, 126–128,
134, 135, 137, 139–142, 144

Core Teams, 134, 135
Costs, 2, 68, 133
Creating an Environment for

Successful Projects (Graham
and Englund), 57

Curriculum. See Training

Deadlines, 2, 34, 68
Decision making, 35, 36, 127
Deliverables. See alsoWork

breakdown structure (WBS)
Conditions of Satisfaction. See
Conditions of Satisfaction
(COS)

deadlines, 34
incremental, 110, 111
installation, 38, 39
out of scope, 33
post-implementation audit, 39
responsibility for, 22, 23, 37, 38

Director of Business Analyst
Management, 51, 53

Director of Business Architecture,
51, 53, 54

Director of Project Management, 11,
45, 49, 50, 64

Doran, George T., 26
Dreyfus, Hubert L., 81
Dreyfus, Stuart E., 81

Dreyfus Model, 81, 82, 85
Dual-career-path model

BA career paths, 51–54
overview, 43, 61
PM career paths, 50, 51
position family, 43–51
use of, 50–61

Dynamic Systems Development
Method (DSDM), 116

Educators and trainers, 12. See also
Training

Effective Project Management:

Traditional, Agile, Extreme

(Wysocki), 10, 28, 63, 97, 135
Emertxe Project Management (MPx),

120–123, 139–141, 144
Englund, Randall, 57
Enterprise analysis, 13
Executive level positions

BA positions, 51, 53, 54
c-level positions, 11, 44, 45, 50,

51, 54, 76, 77
generic, 44
PM/BA and BA/PM sector, 76
Practice Director, 44, 45, 47,

49–51, 76
Process Director, 44, 45, 47–51, 76

Extreme Project Management (xPM),
118–120, 122, 123, 132,
139–141, 144

Extreme projects, 23

Failure. See Project failure
Force field analysis, 23, 52
Fowler, Martin, 67

Gap analysis and resolution, staffing
needs, 55, 60, 61

Getting It Right: Business

Requirements Analysis Tools

and Techniques (Hass, Wessels,
and Brennan), 30

216 Index

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 217

Gottesdiener, Ellen, 30
Graham, Robert, 57
Graham-Englund Project Selection

Model, 57, 58, 91
A Guide to the IIBA Business

Analysis Body of Knowledge

(BABOK), Version 2.0, 6, 13,
19, 20, 45, 74, 80, 125, 185, 186

A Guide to the IIBA Business

Analysis Competency Model,

Version 1.0, 81, 185
A Guide to the Project Management

Body of Knowledge (PMBOK),
74, 80, 109, 125, 186

Hass, Kathleen B., 30
Highsmith, Jim, 67, 100
Hossenlopp, Rosemary, 30
HR managers, 11, 12
Human resource management

system (HRMS), 11, 50, 54, 137

Incremental TPM models (Q1),
109–111, 139. See also Q1
(quadrant 1) projects

Infrastructure projects, 106.
See also Q1 (quadrant 1)
projects

Integration of PM and BA into
project landscape

challenges, 127–137
mapping, 137–140
one person with both PM and BA

responsibility on same project,
15, 65, 74, 127, 140–144, 177

opportunities, 137
overview, 125, 126, 145
strengths of integration, 126, 127
weaknesses of integration, 127

International Institute of Business
Analysis (IIBA), 5, 80, 185

IRACIS success criteria, 26
Iterative PMLC models, 113, 115, 127

Kennedy, John F., 116
Koteinkov, Vadim, 53

Lewis, Jim, 5, 6
Linear TPM models (Q1), 109, 110,

138. See also Q1 (quadrant 1)
projects

Management structure. See
Integration of PM and BA into
project landscape

Managers, 43, 44, 48, 51, 59, 87, 89,
127, 136, 139, 141

Managing Large Systems: The

Large-Scale Approach (Sayles
and Chandler), 125

Market environment, 137
Mastering the Requirements Process

(Robertson and Robertson), 30
Mentors, 152, 154, 155, 157, 167, 175

Organization environment, 136, 137
Organizational maturity, 136

PDP. See Professional Development
Program (PDP)

Performance reporting, 37
Performance reviews, 152. See also

Skill and competency profile
Plan-driven approach, 100, 104–106,

108, 109. See alsoQ1 (quadrant 1)
projects

PM (Project Manager)
career development, 76. See also

Professional Development
Program (PDP)

client wants and needs, 69
co-PMs, 20, 33, 34, 101, 126–128,

134, 135, 137, 139–142, 144
defined, 5, 6
discretion allowed, 18, 199
dual-career path.

See Dual-career-path model

Index 217

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 218

PM (Continued )
generalists, 143
historical perspective, 16–18
integration into project landscape.
See Integration of PM and BA
into project landscape

landscape sector, 66, 67, 72–74,
87, 88

misconceptions, 63, 64
one person with both PM and BA
responsibility on same project,
15, 65, 74, 127, 140–144, 177

organizational placement, 77
position landscape, 65–76
professional development. See
Professional Development
Program (PDP)

and project planning, 33, 34
roles and responsibilities, 15, 18,
19, 22, 23, 27, 32, 33, 35, 37–40,
125, 126, 142

separate PM or single PM/BA
issue, 127–137

skill set, 9, 69, 74
skills and proficiencies. See Skill
and competency profile

specialists, 144
training courses, 217–221

PM/BA
background, 1
career development, 74
career opportunities, 75
and client involvement, 142
co-PMs, 127, 135, 141, 142
curriculum, 223–228
defined, 1
dual role, 2, 3
extreme projects, 144
focus of, 70, 71
job descriptions, 2
job opportunities, 147–151
landscape sector, 66, 72–76, 87–89
long-term career planning, 162–166

mapping into project landscape,
137–140

and market environment, 137
need for, 176, 177
notation, 66, 67
organizational support, 166–176
overlap of PM and BA skills, 5–8
position family, 13, 20. See also

Position family
position landscape, 66, 67
professional development. See

Professional Development
Program (PDP)

role of, 176, 177
sectors mixing disciplines, range

of, 66, 67, 70–74
short-term career planning,

158–162
skill profile, 2, 3

PM/ba
design projects, 128, 129
incremental TPM projects (Q1),

111
and integration of PM and BA,

127, 129, 134, 135, 137–139, 141
landscape sector, 66, 68, 73–75,

87–89
mapping into project landscape,

137–140
and market environment, 137
short-term career paths, 89
and team size, 135

PMBOK, 74, 80, 109, 125, 186
PMLC. See Project management life

cycle (PMLC)
Porter, Michael, 19
POS. See Project Overview

Statement (POS)
Position family

defined, 13, 20
dual-career-path model, 43–50
landscape for PM and BA

positions, 65–76

218 Index

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 219

organization placement of PM and
BA positions, 77

overview, 63–65
as work in progress, 77, 78

Post-implementation audit, 39
Practice Director, 44, 45, 47, 49–51,

76
Problem definition, 23–25
Problem solving, 36
Problem/opportunity statement, 25
Process design and improvement
PM and BA overlap, 7
Q2 projects, 117. See also Q2

(quadrant 2) projects
Process Director, 44, 45, 47–51, 76
Process installation, 38, 39
Product installation, 38
Professional Development Program

(PDP)
about, 152–155
British Computer Society, 43, 44,

65
career goal, change in, 165
career path, change in, 163–165
experience acquisition, 154–156,

167
future prospects, 165, 166
and landscape for PMs and BAs,

76
mentors, 152, 154, 155, 157, 167,

175
off-the-job training, 154, 155, 157,

167
on-the-job training, 86, 154–156,

167
organizational support for, 166,

167
professional activities, 154, 155,

157, 158, 167
and resource management, 95
reviews, 154
revising, 154, 155
self-assessment, 86

skill and competency profile,
87–91, 153, 155, 158

and staffing supply and demand,
54, 55

tracking progress, 154, 155
Professional level positions
Associate Manager, 44–48, 51, 59,

76, 88, 92, 93, 136, 138, 140
BA positions, 51–53
Consultant, 44, 45, 48, 49, 76
generic, 44, 45
Managers, 43, 44, 48, 51, 59, 76,

87, 89, 127, 136, 139, 141
overview, 47
PM positions, 44, 45, 48–49
PM/BA and BA/PM sectors, 76
Senior Consultant, 44, 45, 47, 49,

51
Senior Managers, 44, 46–49, 51,

75, 87–89, 91, 93, 94, 126, 127,
135, 136, 139, 141, 142

Proficiency. See also Skill and
competency profile

assessment of, 81–85
model, 80, 81

Project communications model,
20–22

Project environment, 128–131
Project failure
client involvement, lack of, 100,

132, 137
and communications, lack of, 20,

21, 123
and project approach, 122
and project duration, 131
and project portfolio, 56
Q2 projects, 112, 113
Q3 projects, 119
rates, 12, 13, 17, 18
research and development,

103
and staffing issues, 41

Project goal, 25, 26

Index 219

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 220

Project landscape
complexity and uncertainty of
project, 97, 99–106

integration of PM and BA. See
Integration of PM and BA into
project landscape

overview, 97, 98, 123
and PMLC selection, 28, 32, 33
project classification, 97–99
and project management models,
122, 123

quadrant 1 (Q1) projects, 106–112
quadrant 2 (Q2) projects, 112–118
quadrant 3 (Q3) projects, 118–120
quadrant 4 (Q4) projects, 120–122
quadrants, 98, 99

Project management
agile project management. See Agile
Project Management (APM)

best-fit approach, 97–99
life cycle. See Project management
life cycle (PMLC)

overview, 18–20
plan-driven, 104
traditional. See Traditional project
management (TPM)

Project Management Body of
Knowledge (PMBOK), 74, 80,
109, 125, 186

Project Management Institute (PMI),
4, 5, 80, 186

Project management life cycle
(PMLC)

acceptance test procedure (ATP),
8, 38, 39

BA, role of, 15, 19, 20, 39
BA responsibilities, 22, 23, 39, 40
change management, 37
client maturity, 40
client wants and needs, 69
communications management,
20–22, 37, 38. See also
Communications management

complexity and uncertainty, 32, 40
conflict resolution, 36
decision making, 35, 36
deliverables installation, 38, 39
historical background, 16–18
models for Q2 projects, 113
overview, 15, 41
performance reporting, 37
PM, role of, 15, 18, 19, 39
PM responsibilities, 22, 23, 39, 40
post-implementation audit, 39
problem definition, 23–25
problem solving, 36
project communications model,

20–22
and project management, 18
Project Overview Statement

(POS), 8, 25–28
project plan, 34
and project size, 40
projects, 18
requirements breakdown

structure (RBS), 30–32
requirements change requests, 36,

37
requirements elicitation, 20, 21,

28–32
risk management, 37
selection, 28, 32, 33, 103. See also

Project landscape
solution validation, 23, 25
staffing issues, 41
team meetings, 36
team operating rules, 34–36
work breakdown structure, 33, 34

Project Management Office (PMO),
77, 168. See also Director of
Project Management

Project Manager Competency

Development Framework,

2nd ed. (PMI), 186
Project Manager (PM). See PM

(Project Manager)

220 Index

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 221

The Project Manager’s Desk

Reference (Lewis), 6
Project objectives, 26
Project Overview Statement (POS),

8, 25–28
Project planning, 33, 34. See also

Work breakdown structure
(WBS)

Project portfolio
management, 50, 53, 57, 58, 60,

64, 91–94, 136, 137
and project failure, 56
staffing requirements, 54–58

Project scope, 18, 22, 27, 28, 33, 36,
37, 40, 70, 107, 108, 131, 133,
134

Project selection
Graham-Englund Project

Selection Model, 57, 58, 91
and staffing requirements, 56–60

Project size, 40
Project success, 2, 26, 27, 68
Project team. See also Staffing
availability, 135, 136, 141, 142
cohesion, 104, 105
co-location, 105, 115
conflict resolution, 35, 36
meetings, 34, 36
operating rules, 34–36
Q1 projects, 108
Q2 projects, 115, 117, 118
Q3 projects, 120
Q4 projects, 121, 122
size, 135, 142
structure, 142

Q1 (quadrant 1) projects, 98–101,
103, 104, 106–112, 129, 138, 139

Q2 (quadrant 2) projects, 98–106,
112–118, 129, 139

co-PMs, 127
Q3 (quadrant 3) projects, 98–101,

103–106, 118–120, 129, 139, 140

Q4 (quadrant 4) projects, 98–101,
103–106, 120–122, 129, 139, 140

Quality assurance (QA) managers,
12

Rational Unified Process (RUP), 97,
115

RBS. See Requirements breakdown
structure (RBS)

Requirements breakdown structure
(RBS), 30–32, 102, 103, 107,
114

Requirements by Collaboration:

Workshop for Defining Needs

(Gottesdiener), 30
Requirements elicitation and

management
and agile projects, 67, 68
BA’s role, 28, 29, 103
centralized, 29
change requests, 36, 37
conflict resolution, 28–30
consultants, use of, 29, 30
outsourcing, 30
PM and BA overlap, 7
process, 28–32
and project communications,

20, 21
and project failures, 12, 13
project scoping phase, 133, 134
requirements breakdown

structure (RBS), 30–32
requirements documentation,

33
shuttle diplomacy, 29, 30

Requirements specification
document, 102, 103

Research and development (R&D)
projects, 103, 118–121

Resource management, 95
Resource planning, 95
Return on investment (ROI), 27, 64,

110, 133

Index 221

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 222

Risk
assessment, 130
and business analysis maturity
level, 136

categories, 130
identification, 130
management, 37, 40, 103, 129–131
mitigation, 130, 131, 136
monitoring and control, 131
as part of POS, 27
Q1 projects, 129, 138
Q2 projects, 114, 129
Q3 projects, 119, 129, 139
Q4, 139
Q4 projects, 129
and staff availability, 141, 142
and technology, 131

Robertson, James, 30
Robertson, Suzanne, 30
Root cause analysis, 23, 52, 69
RUP. See Rational Unified Process

(RUP)

Sayles, Leonard R., 125
Scope. See Project scope
Scrum, 97, 116
SDLC. See Systems development life

cycle (SDLC)
Senior Business Analysis Consultant/

Architect, 51, 53, 54
Senior Business Analyst, 51, 52
Senior Consultant, 44, 45, 47, 49, 51
Senior Consultant/Architect, 51
Senior Managers, 44, 46–49, 51, 75,

87–89, 91, 93, 94, 126, 127, 135,
136, 139, 141, 142

Seven Steps to Mastering Business

Analysis (Carkenord), 10, 30
Short-term career planning

career path examples, 89
PM/BA, 158–162
Professional Development Program
(PDP), 89, 154, 155, 158–162

Skill and competency profile

assessment approach, 81–85
and career paths, 87–89
matrices for position levels, 185–216
overview, 79, 80, 95
PM and BA overlap, 7, 8
and position levels, 65
Professional Development Plan,

153, 155, 158
proficiency model, 80, 81
and project portfolio

management, 91–94
and resource management, 95
and resource planning, 95
skill assessment, 86, 87
skill gap, calculating, 90, 91
and training, 94

Skill set
PM/BA skill profile, 2, 3, 71, 72
PMs and BAs, 9, 69, 74

SMART format for goals and
objectives, 26

SME. See Subject matter experts
(SMEs)

Software Engineering Institute
Capability Maturity Model, 7

Solution validation, 23, 25
Staff level positions

BA positions, 45, 51, 52
generic, 44, 45
PM positions, 44–47, 51
PM/BA and BA/PM sectors, 75, 76

Staffing. See also Project team
algorithm, 55–60
assignments, 55, 60
availability, 127, 128, 131, 135,

136, 141, 142
choices, 8, 9
contractors, 55, 95
environments, impact of, 128–137
gap analysis, 55, 60
gap resolution, 55, 61
integration of PM and BA roles.

See Integration of PM and BA
into project landscape

222 Index

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 223

issues, 41
and project complexity and

uncertainty, 99, 100
and project scoping phase, 133,

134
Q1 projects, 108–112
Q2 projects, 112, 117, 118
Q3 projects, 120
Q4 projects, 121, 122
and skill/proficiency requests, 94
staff environment, 135, 136
supply and demand, 54–56, 91,

92, 94, 95
trends, 166

Standish Group, 17, 100, 132
Strengths and weaknesses of PM and

BA integration, 126, 127
Subject matter experts (SMEs)
BA generalists, 6
BA specialists, 7, 19, 143, 144
Business Analysis Consultant/

Architect, 53
and client maturity, 40
and project complexity, 117
and project environment, 128, 129
in projects without BAs, 20
Q1 projects, 111
Q3 projects, 120, 139
Q4 projects, 121, 139

Success criteria, 26, 27, 68
Systems analysts, 4, 77
Systems development life cycle

(SDLC), 16, 32, 70

Task Leaders, 44–48, 51
Taxonomy of Educational

Objectives, Handbook 1:

Cognitive Domain (Bloom), 82
Team. See Project team
Team leader, 140
Team Members, 44–47, 51
Technology
and development of PM and BA

positions, 1, 4, 5

and risk, 131
Time constraints, 2, 34, 68
Traditional Project Management

(TPM)
change requests, 132
co-PMs, 141
described, 109
example projects, 111
generalists and specialists, need

for, 144
incremental models, 109–111,

139
linear models, 109, 110, 138
one person with BA and PM

responsibilities on same
project, 140, 141

and project landscape, 122
Q1 projects, 109–112, 138, 139
staffing, 138, 139
team organization, 111, 112

Training
courses, 217–221
design, development and

scheduling, 86, 94
developers, 12
managers, 12, 86, 95
off-the-job, 94, 154, 155, 157, 167
on-the-job, 89, 94, 154–156, 167
PM/BA curriculum, 223–228
and skill level proficiency, 85

Unearthing Business Requirements:

Elicitation Tools and

Techniques (Hass and
Hossenlopp), 30

Wal-Mart, 71, 121, 132, 134
Wants and needs, 67–70
Waterfall model, 110
WBS. SeeWork breakdown structure

(WBS)
Wessels, Don, 30
Work breakdown structure (WBS),

33, 34, 109, 110, 113, 114

Index 223

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



BINDEX 04/12/2011 10:35:56 Page 224

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om


