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confidentiality, 25, 27
consultants, 46–47, 48, 50
employees, new, 97, 99, 101
organizational culture, 116,

118
organizational politics, 4–5, 6, 8,

10
outsiders, 134, 136, 138
people pleasers, 86–87, 89, 91
power struggles, 73–74, 75, 77,

79, 81
power vacuum, 14, 16–17, 18
projects as career dead ends,

153, 155, 157
promotion, 54, 56, 57
spin control, 190–191, 192,

194
status, 162, 164, 165, 168
success, 172, 174, 176
temporary positions, 181,

182–183, 184–185
troublemakers, 35–36,

37–38, 40
truth telling, 106, 108,

109–110
Agendas:

business versus personal, 155
change, 53–54
and change, agents of, 123–125,

126, 130
formal, 201
hidden, 155–157
New Charter for Career Success,

201–202
personal versus team, 201
and projects as career dead ends,

152, 155–157
and promotion, 53–54
and temporary positions, 184

Allies, New Charter for Career
Success, 201–202

Allies, lack of, 59–67
action to take, 62, 63, 65, 67
and adversaries, 65, 66
dilemma, 60
and employees, 59–67
and influence, 62–63
and motivation, 61
and networking, 63–65, 67
and personal brand, 65–67
political bottom line, 67
and stakeholders, 59, 60–62,

65–66, 67
and support, 60–61, 62

Allies, recruiting, 202–203
Apprentice, The. See Employees,

new
Assertiveness, 106, 206
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Behavior:
and competition, internal,

141–143, 144, 145
employee, problem, 36–38
and organizational politics, 3
and outsiders, 135
tools to uncover problems, 36–37

Bottom line, political. See Political
bottom line

Change:
and new employees, 95
and success, 169, 174–176
and truth telling, 108–110, 203

Change, agents of, 121–130
action to take, 125, 127, 129
and agendas, 123–125, 126, 130
dilemma, 122–123
and isolation, 124
political bottom line, 129–130
and problem solving, 121, 127,

129
and resistance, 122, 123, 126
scare tactics, 124
and sponsors, 125–129, 130
and stakeholders, 123, 124
and support, 121, 125, 126, 130

Competition:
and New Charter for Career

Success, 210–211
and new employees, 93
and power struggles, 72, 75–77
and status, 166

Competition, Internal, 1, 7, 139–
148

action to take, 143, 145, 147
among peers, 142
and behavior, 141–143, 144,

145
dilemma, 140–141
versus fights, 139
and goals, personal, 146, 148
and influence, 141, 142
and leaders, 141, 142, 143, 145,

147
and motivation, 144–145

political bottom line, 147–148
and problem solving, 142, 146
and sensitive information, 142
and teams, 139, 141, 144,

145, 146
and trust, 144–145, 148
unfriendly, 140
value of, 210–211
and win-lose tactics, 142
and win-win solutions,

146–147
Confidentiality, 21–30

action to take, 25, 27
breaking, 21
and credibility, 24, 28
and curiosity, 24, 29
and defensiveness, 24
dilemma, 22–23
and distortion, 26
and empathy, 25
and integrity, 21, 24, 30
and morale, 27
political bottom line, 29–30
reasons to maintain, 26
and sympathy, 23–25
and teams, 24
and trust, 24, 30
what versus why, 25–27

Consultants, 43–50, 206–208
action to take, 46–47, 48, 50
ambiguity of, 207–208
dilemma, 44–45
and leaders, 45–47, 49–50
and New Charter for Career

Success, 207–208
political bottom line, 50
and project detail, 45
response to, 47–48
and role discipline, 45–46
and stakeholders, 47, 49
and working culture, 46

Consultants rule. See Consultants
Contracts. See Psychological

contracts
Culture shock. See Organizational

culture
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Debate, 105–106
Decision makers:

and organizational politics,
7–8

and power struggles, 76
using energy to influence, 7–8

Decision making:
formal, 116, 118, 119
informal, 116–118, 119
and organizational culture,

116–118, 119
thoughtful, 200–201

Dilemma:
allies, lack of, 60
change, agents of, 122–123
competition, internal, 140–141
confidentiality, 22–23
consultants, 44–45
employees, new, 84–95
organizational culture,

112–113
organizational politics, 2
outsiders, 132–133
people pleasers, 84
power struggles, 70–71
power vacuum, 12
projects as career dead ends,

150–151
promotion, 52–53
spin control, 188–189
status, 160
success, 170–171
temporary positions, 178–179
troublemakers, 32–33
truth telling, 104–105

‘‘Do as I say, not as I do,’’ 141

Elevator pitch, 135
Emperor wears Prada, The. See

Truth telling
Employees:

allies, lack of, 59–67
assertiveness, 106
debate, 105–106
and infighting, 7–8
limitations, 5

personal values, 6
and power struggles, 69–81
and problem behavior, 36–38
promotion of, 9–10
rivalry, 1–10
strengths, 5–6

Employees, new, 93–101
actions, 95–97
action to take, 97, 99, 101
and change, 95
and competition, 93
dilemma, 94–95
disruptions, 95–97, 101
fitting in, 113–116
and leaders, 95–96
political bottom line, 101
and power, 97
and priorities, 96, 97
relationships, rebuilding,

100–101
and stakeholders, 96, 101
and teams, 96, 97

Firestarter. See Change, agents of
Friendly fire. See Competition,

Internal

‘‘Good news’’ people, 203

Home alone. See Allies, lack of
Hook line, 135

Infighting, 7–8
Influence:

and allies, lack of, 62–63
and competition, internal, 141,

142
with integrity, 215
and organizational politics,

4, 5
and outsiders, 131, 135
and power struggles, 76
and priorities, 198
versus status, 204
and temporary positions,

183–185
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Information:
gathering through networking,

199
and New Charter for Career

Success, 199–200
requests for, 24
sensitive, 142
sharing, 27
withholding, 21–22

Inner circle:
and influence, 197
and leaders, 197
and networking, 197
and outsiders, 131, 133–134, 136,

137
Integrity:

and confidentiality, 21, 24, 30
and leaders, 56
and spin control, 187, 191–192,

194
Interim, The. See Temporary

positions
Interrogation, 24

Leaders/leadership:
adversarial, 98
and assertiveness, 106
and competition, internal, 141,

142, 143, 145, 147
and consultants, 45–47, 49–50
debate, 105–106
and difference between

troublemakers, 33–34
and employees, new, 95–96
good, 11
and inner circle, 197
and integrity, 56
loss of, 11–12, 13
and objectives, 33, 46
and people pleasers, 86
and power, balance of, 34
and power, personal, 33
and power struggles, 69–70, 76
and power vacuum, 11–12
and predecessors, 51
and problem solving, 142

and projects as career dead ends,
150, 151, 152, 154, 156–157,
158

and spin control, 191, 192–194
and status, 165, 166
style, 56–57, 58, 106
and transition, 54–56
and troublemakers, 33, 36–38
and truth telling, 105–106, 107

Meritocracy, 1, 10
Motivation:

and allies, lack of, 61
and competition, internal,

144–145
and troublemakers, 33

Mr. Nice Guy. See People pleasers

Networking:
and allies, lack of, 63–65, 67
and extroverts, 64
as information gathering, 199
and inner circle, 197
and introverts, 64
and New Charter for Career

Success, 198–199
and stakeholders, 198
and success, 175
and temporary positions, 183
and truth telling, 107–108

New Charter for Career Success,
195–215

agendas, 201–202
allies, 202–203
communication, 199–200
competition, 210–211
consultants, 207–208
contracts, 214–215
influence versus status, 204
influence with integrity, 215
information, 199–200
inner circle, 197
interim opportunities, 212–213
networking, internal, 198–199
organizational chart, 206–207
organizational politics, 196
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organizational priorities, 197
power, 209–210
projects, 208–209
resistance, 205–206
spin, 199–200
stakeholder management,

211–212
stakeholder mapping, 205
thinking, 200–201
trust, 213–214
truth, 203–204

‘‘No comment,’’ 23

Organizational culture, 111–119
action to take, 116, 118
and curiosity, 115
and decision making, 116–118,

119
dilemma, 112–113
fitting in, 113–116, 117
isolation, 114
political antenna, 113–116, 119
political bottom line, 118–119
shock, 111–119
social groups, 113–114

Organizational politics, 1–10, 196
action to take, 4–5, 6, 8, 10
and behavior, 3
and decision makers, 7–8
dilemma, 2
fighting battles, 7
good versus bad, 3, 4, 7, 196
and infighting, 7–8
and influence, 4, 5
as a key skill, 4
limitations, 5
and personal values, 6
political bottom line, 10
and promotion, 9–10
recognizing, 196–197
strengths, 5–6
and style, 5

Outsiders, 131–138
action to take, 134, 136, 138
behavior, 135
dilemma, 132–133

and image, 134, 135, 136, 138
impression management

campaign, 136–138
and influence, 131, 135
and the inner circle, 131,

133–134, 136, 137
political bottom line, 138
and positive profiles, 134–136
and stakeholders, 133, 136, 137
words, 135
and work relationships, 133

People pleasers, 83–91
action to take, 86–87, 89, 91
briefing the boss, 89–91
and cooperation, 84–87
and demands, 83, 85, 88
dilemma, 84
and leaders, 86
political bottom line, 91
and political fallout, 89–91
and power, 83
and power distribution, 87–89
and prioritizing, 89, 91
and reputation, 85
saying no, 83, 85, 87, 89, 90, 91
saying yes, 85
workload, 85
yes habit, 85

Personal brand and political capital,
65–67

Personal power, 209–210
Personal values, 6, 215
Political animals, 3, 4, 5
Political antenna, 113–116, 119,

154, 155, 157
Political bottom line:

allies, lack of, 67
change, agents of, 129–130
competition, internal, 147–148
confidentiality, 29–30
consultants, 50
employees, new, 101
organizational culture, 118–119
organizational politics, 10
outsiders, 138
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Political bottom line (continued )
people pleasers, 91
power struggles, 81
power vacuum, 18–19
projects as career dead ends, 149–

158
promotion, 57–58
spin control, 194
status, 168
success, 176
temporary positions, 185
troublemakers, 40–41
truth telling, 110

Political capital and personal brand,
65–67

Political rival. See Organizational
politics

Political spin control. See Spin
control

Politicking, 1, 196, 201–202, 215
Politics. See Organizational politics
Power struggles, 69–81

action to take, 73–74, 75, 77, 79,
81

choosing sides, 72–73, 80–81
competition, 72, 75–77
and decision makers, 76
dilemma, 70–71
and doing nothing, 81
influence, 76
and leaders, 69–70, 76
and matrix structure, 69
neutrality, 71–72, 74–75
options, pro and con, 71–74
political bottom line, 81
resolutions, 72, 77–79

Power vacuum, 11–19
action to take, 14, 16–17, 18
assessment, 15–16
and attitude, 13, 19
and career opportunities, 13–14,

18
dilemma, 12
and leaders, 11–12
political bottom line, 18–19
and risk, 14–17

and rivalry, 14, 15
and spin, 13
and stakeholders, 18
and teams, 15–16, 17–18

Priorities:
and employees, new, 96, 97
and influence, 198
and New Charter for Career

Success, 197
and projects, 197–198
and success, 172, 173

Projects as career dead ends,
149–158

action to take, 153, 155, 157
and agendas, 152, 155–157
versus career opportunities,

149, 157
dilemma, 150–151
and doubts, 156–157, 158
and leaders, 150, 151, 152, 154,

156–157, 158
and political antenna, 154, 155,

157
political bottom line, 157–158
and politics, 151–153, 156
and questions, 151–153
refusing, 154–155
and stakeholders, 151, 152,

155
and teams, 156

Projects as great opportunities,
208–209

Promotion, 9–10, 51–58
action to take, 54, 56, 57
change agenda, 53–54
dilemma, 52–53
political bottom line, 57–58
and predecessors, 51
and stability, 54
and teams, 53–54
and transition, 54–56

Psychological contracts, 214–215

Resistance, 205–206
Road to nowhere. See Projects as

career dead ends
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Saying no, 83, 85, 87, 89, 90, 91,
205–206

Saying yes, 85
Showstopper, 190
Spin control, 187–194

action to take, 190–191, 192, 194
alternatives to, 193, 194
consequences of, 189–191, 193
and deception, 189, 190
dilemma, 188–189
and integrity, 187, 191–192, 194
and leaders, 191, 192–194
as perception management, 187
political bottom line, 194
reasons for, 189–191
and reputation, 187
and stress, 191, 193
and truth, 189, 190, 199–200

Spin doctor. See Spin control
Stakeholders:

and allies, lack of, 59, 60–62, 65–
66, 67

and change, agents of, 123, 124
and consultants, 47, 49
and employees, new, 96, 101
and feedback, 38–40
management of, 205, 211–212
mapping, 205
and networking, 198
and outsiders, 133, 136, 137
and power vacuum, 18
and projects as career dead ends,

151, 152, 155
and status, 165, 166
and success, 172–174
and temporary positions, 183
and troublemakers, 38–40

Status, 159–168
action to take, 162, 164, 165, 168
and competition, 166
dilemma, 160
and influence, 159–160, 161–165,

168
versus influence, 204
and leaders, 165, 166
political bottom line, 168

and power, 159
and rules for, 165–168
and stakeholders, 165, 166
style of influence, 163–165, 167
success factors, 161, 163
and teams, 167

Status trap, The. See Status
Success, 169–176

action to take, 172, 174, 176
and change, 169, 174–176
dilemma, 170–171
and failure, 171, 172
and networking, 175
and performance, 169, 173
political bottom line, 176
and priorities, 172, 173
and reputation, 169, 176
and stakeholders, 172–174
and work style, 175, 176

Success trap, The. See Success

Teams:
and competition, internal, 139,

141, 144, 145, 146
and confidentiality, 24
and employees, new, 96, 97
and leadership transitions, 54–56
and power vacuum, 15–16, 17–18
and projects as career dead ends,

156
and promotion, 53–54
and status, 167
and truth telling, 105

Team versus personal agendas,
201–202

Temporary positions, 177–185,
206–208, 212–213

action to take, 181, 182–183,
184–185

and agendas, 184
and ambiguity, 207–208
and clarity, 180–181
dilemma, 178–179
and employee resistance,

181–182
and ground rules, 179–181
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Temporary positions (continued )
and influence, 183–185
and leaders’ expectations,

179–181
as learning opportunities, 185
and networking, 183
political bottom line, 185
and respect, lack of, 181–182,

185
and stakeholders, 183

Thought, 200–201
Tough act to follow. See Promotion
Troublemakers, 31–41

action to take, 35–36, 37–38, 40
and assertive action, 31, 37
and control, 33
and difference between leaders,

33–34
as difficult people, 31
dilemma, 32–33
and fear, 35
and leaders, 33, 36–38
and motivation, 33
performance, 39
political bottom line, 40–41
and power, balance of, 34
and power, personal, 34–35
problem behavior, 36–38
remorse, lack of, 33
and stakeholders, 38–40

Trust:
building, 213–214
and competition, internal,

144–145, 148
and confidentiality, 24, 30
and New Charter for Career

Success, 213–214
and truth telling, 109, 110

Truth telling, 103–110, 203–204
action to take, 106, 108, 109–110
and ambition, 107
and bad news, 107–108, 203
and change, 108–110, 203
and contract, psychological, 109
and debate, 105–106
dilemma, 104–105
and fear, 104
and leaders, 105–106, 107
and networking, 107–108
and opinion, 107–108
political bottom line, 110
and spin control, 199–200
and status quo, 103
and teams, 105
and trust, 109, 110

Turf wars. See Power struggles

Victoria’s secrets. See Confidentiality

Yes habit, 85
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