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Acquisitions, 136, 137, 149
Action-based networking,
27-29, 31-34, 36, 39, 45,
47,48,91, 129
Advertising
and company name, 58
context, 71
online, 146
Agile business model, 88,
109-112, 114-117
Altringer, Beth, 72
Andrzejewski, Alexa, 39, 41,
47
Angel investors, 43, 58, 118
Angulo, Dave, 90
Animotion, 64, 73

Bar Camps, 132
Barriers
to attendirg Startup
Weekernid, 13, 17
between entrepreneurs,
31-34
Bashaw, Nathan, 104
BelongingsFinder.org, 19, 20
Benson, Jim, 112
Best practices, 149
Big Kitty Labs, 78, 90, 91, 93
Blank, Steven, 98-102, 107,
108, 118, 142, 149
Blogs
and communication, 82

Memolane, 46

reference list, 156, 157
sharing successes on, 142
venture capital firms,
145
Bootstrapping, 88
Braindump, 74-77
Brainstorming, 6, 27, 39, 69,
72, 112.
See also S¢riin boards
Branding, 58,59
Business caxds, 25, 28, 44
Businiess'ideas
Veaindump, 74-77
prainstorming, 6, 27, 39, 69,
72, 112. See also Scrum
boards
communicating, 63,
112-114
existence of versus
execution, 5, 6, 44, 45,
102
“failing fast” concept, 87
feedback, 7, 37. See also
Customer feedback;
Feedback
idea validation, 105, 106.
See also Minimum viable
product (proof of
concept)
passion. See Passion
pitching. See Sixty second
pitch; Sunday
presentations
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Business ideas (continued)
project management. See
Project management
sharing, 4, 5, 11, 17, 37, 129,

130
and startup revolution, 145.
See also Startup
revolution
Business models
agile development, 88,
109-112, 114-117
customer development
business model, 88,
102-107
and lean methods, 108, 109,
115-117
startups, 99, 100
and success, 101
traditional business school
model, 88, 99-101
Business plans
competitions, 129
and funding, 29, 116
traditional kucitiess plan
versus business model, 88,
99-101
Business school
curriculum, 71, 97
disadvantages of, 24, 25
experiential education
compared, 80
as means of connecting with
others, 23-25, 128
myths of entrepreneurship,
perpetuating, 138,
139

traditional business model,
88, 99-101
Buy-in, obtaining, 114

Capital. See also Funding
funded leap, 133-135, 137
revenue sources, 116
risk capital, 118, 148
team, importance of in

finding capital, 29, 30

Case studies, 69, 70

Coffee 2.0, 129

Cofounders. See also Action-

based nerworking
connectixg with at Startup
Weekend, xxiii, 31, 34,
45,48, 118, 119, 126-130
Jiversity of backgrounds, 46
relationship building,
32-34. See also
Relationship building

Coloft, 48

Comfort zones, 70, 119

Communication
blogs, 82. See also Blogs
face-to-face, 18, 138
of ideas and vision, 63
importance of, 112-115,

138

Community
building, 150-152
and diversity of

backgrounds, 4547
and momentum, 47—49
and Startup Foundation,

141, 142



BINDEX 09/17/2011

13:54:49 Page 163

163

Index

Startup Weekend as, 16-20,
138, 139, 150-152
Confidence, 14, 147, 148
Coworking spaces, 47, 48,
141
Creativity
brainstorming, 69. See also
Brainstorming
experiential education, 69
Half Baked exercise, 40
and startup culture, 146
Startup Weekend
atmosphere, 36, 37, 42
and team work, 127
Crimmins, Bob, 38
Culture, entrepreneurial, 139,
146, 149, 150
Customer development
business model, 88,
102-107, 113, 115
Customer feedback. Sez also
Customer development
business model
early adapters, 78, 79
idea validation, 91, 105-107
importance of, 103
interviews, 91, 103-107
in lean and agile
methodologies, 115
and product revisions,
105-107, 111
and risk mitigation, 82
social media, 146
and success, xxiii
and team task allocation, 83
Cynicism, 28

Davos Forum, 140

DeSantis, Donald, 34, 44

Diversity of backgrounds,
45-47

Dot.com bubble, 82

Early adopters, 78, 79
Economic conditions, effect
of, 80, 123, 146-148
Education
background of Startup
Weekend atiendees, 46
experienticl’ See
Exreviential education
formal training, lack of, 97,
03
mentoring incubation, 135
and startup culture, 146
Empowerment
attendees, 27
employees, xxiii
facilitators and employees of
Startup Weekend, 13, 70,
141
principles of Startup
Weekend, 8, 12-17
and task allocation, 85
Entrepreneurial culture, 139,
146, 149, 150
Entrepreneurial revolution,
145-149
Entrepreneurs
attitudes toward, 150
defining, 13, 14
economic conditions, effect

of, 80, 123, 146-148
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Entrepreneurs (continued)

and entrepreneurial culture,
139, 146, 149, 150

entrepreneurial path, 123,
124, 145, 146

formal training, lack of, 97,
98

and functions of Startup
Weekend, 150, 151

getting out of your bubble,
38-42

leap into entrepreneurship,
124-126

networking. See Networking

role of, 38, 39

sharing ideas, 4, 5, 17, 113,
126, 129, 130. See also
Trust

success patterns, 100, 101

technology tools,
availability of, 145, 146,
148

Experiential educaticn

braindump, 74=77

components of, 71-74

context, 71, 72

deadlines, 71-73, 85, 86

described, 69

feedback, 73, 74

flexibility and changes in
plans, 75, 76

and goals of Startup
Weekend, 77, 78

idea validation, 88-90

learning by doing, 79-81

minimum viable product,
77-179. See also Minimum
viable product (proof of
concept)

Nuvention program, 69, 70

risk mitigation, 81-83

Sunday presentations,
90-94

task allocation, 83—86

team work, 75, 76, 83-86

time constraints andneed
for fast pace, 5¢-90

value of, 69-71

External grewik leap, 136, 137

Facilitators, 13, 45
Fail Conferences, 132, 133
Ha ling fast concept, 87, 135
lailure as part of process, 99,
100
Failure rate of startups, 34, 118
FashionSpace, 43
Feedback
customers. See Customer
feedback
in experiential education,
73, 74
Startup Weekend
participants, 4-7, 37, 41,
42,82, 83
First Round Capital, 131
Fishback, Bo, 79-81
Flat world, 133, 139, 148
Foodspotting, 39, 41, 47, 59
Formal presentations, 15

Fortune 500 leap, 137
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Founder Dating, 129
Four Steps to the Epiphany
(Blank), 108
Friday Pitchfire, 54. See also
Sixty second pitch
Funded leap, 133-135, 137
Funding. See also Capital
and business plans, 29, 116
funded leap, 133135, 137
scaling leap, 135, 136

Gavronsky, Nicholas, 64, 73

Giant Thinkwell, 35, 36, 59

Global Entrepreneurship
Week, 125,126

Global impact of Startup
Weekend, 46, 148

Goals of Startup Weekend, 77
78,139

Google Apps, 145

Grand Ecoles d’Ingé:iieurs, 38

Great Recession, 123, 146-148

Grote, Richard, 64

Groupon, %2, 136

Half baked startup ideas, group
exercise, 40

Harvard University, 72,
80, 97

Heavy Guerrilla, 5

Hiring, 18, 32, 108, 118, 119,
131,136

History of Startup Weekend,
7-11

Hoy Hoy, 87

Hyde, Andrew, 7, 8

Idea validation
customer feedback, 91,
105-107. See also
Customer feedback
experiential education,
88-90
Ignite, 126
Initial public offerings (IPOs),
137
Innovation
evolution of, 145
large compani=s, 149
and managernent
techriiques of large
cotapanies, xvii
end Startup Foundation,
141
startups, 149, 150
and trust, 18, 20
International startups, 46, 48,
139. See also Global
Entrepreneurship Week
Internet bubble, 82
Interviews of customers, 91,
103-107. See also
Customer feedback
iPhone apps, 6, 9, 10, 30, 34,
64, 73

Job descriptions, 70

Kashani, Cameron, 13-15

Kauffman Foundation, 63, 79,
80, 125, 141, 149

Kean, Sean, 60, 61, 69

Keepstream, 59
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Kesterson, Kyle, 34-38
Koblasa, Tyler, 31, 48
Koester, Eric, 72, 73

Labarre, Thibaut, 38
Lagier, Eric, 46, 47
Large companies
acquisition of startups, 149
employees of as Startup
Weekend attendees, 37
employees of versus
entrepreneurs, 38
startup environment,
adoption of, 149
LaunchRock, 59
Leadership, 39, 63, 74-76, 85,
86, 90,91, 102, 113, 114
Lean methods, 108, 109,
115-117
Legatum Prosperity Index, 20
Lightsmith, Jeremy, 108; 113
Loop concept for statfup
developmens; 115, 116
Lovell, Rebeciza; 4%, 45

Maddox, Jesse, 28-31

Manshopper, 56

Marasco, Michael, 69, 70, 80

Market research, 146. See also
Customer feedback; Idea
validation

Martin, Nick, 103, 104, 110,
111, 115,116

MBA programs, 23-25, 80, 97,
98

McClure, Dave, 40

Memolane, 46, 59
Mentoring incubation, 135
Ming.ly, 31
Minimum viable product
(proof of concept)
customer feedback, 106,
107, 109, 134
and experiential education,
77-19
as goal of Startup Weekend,
27,28,171,18
judging, 91-93
loop developmient, 115
revisions ot 113-115
Mobile aips; 0, 9, 10, 30, 34,
4. 73,134
Masraentum, 4749, 72
Monosagashi.org, 19
Morrill, Danielle, 18
Motivation, 6, 27, 28, 30, 31,
36, 46, 126, 130

Nager, Marc, 7, 9, 10, 12
Nelsen, Clint, 7, 10, 12
Networking
action-based, 27-29, 31-34,
36, 39, 45, 47, 48, 129
business school, 23-25
events, 129
and goals of Startup
Weekend, 139, 150, 151
importance of, 128, 129
local business and social
events, 25
professional events, 27

social skills, 26
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Nondisclosure agreements
(NDAs), 4

Northwest Entrepreneur
Network, 44

Northwestern University, 69

Nouyrigat, Franck, 9, 10, 12

Nuvention, 69, 70

O’Donnell, Charlie, 131,
145

123DressMe, 59

Online advertising, 146

Orowitsch, Stefano, 19

Partners. See also Cofounders
cynicism about, 28
need for, 28, 29
Passion, 5, 17, 58, 59, 63, 64,
102, 126, 129
Pasulka, Sasha, 33
Persistence, 107
Pitching ideas
sixty second pitch. See Sixty
secori1 piich
Sunday presentations. See
Sunday presentations
for talent versus funding. See
Team building
Pivoting, 78, 115, 116
Plane.ly, 103, 104, 110, 116
Product/service
differentiation, 58, 91, 92,
133
Project management
agile development,

109-112, 114-117

lean methods, 108, 109,
115-117
scrum board, 111, 112
traditional method, 113
waterfall method, 110, 111
Proof of concept. See
Minimum viable product
(proof of concept)
Protobakes, 78
Prototypes. See Minimum
viable product(proof of
concept)

Quotify, 5

Reiser, Shane, 11-15
2elationship building, 16-19,
28, 32-34, 43-45, 47-49
Release early, release often
concept, 73, 111
Research on entrepreneurship,
124,125
Rethink Water, 41
Ries, Eric, 78
Ringwald, Alexis, 146148
Risk
and entrepreneurship, 10,
12,13, 80, 101, 124
low-risk setting of Startup
Weekend, 32, 34, 36
and minimum viable
product concept, 109
Risk capital, 98, 118, 148
Risk mitigation, 33, 34, 81-83,
149
Rockwell, Dan, 78, 90, 91, 93
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Roman vote (thumbs-up/
thumbs-down), 86

Rogbot, 59

Rossi, Jon, 12

Scaling leap, 135, 136
Schramm, Carl, 142
Scrum, 109, 110
Scrum boards, 83, 111, 112,
117. See also
Brainstorming
Seguin, Nick, 63, 74, 149, 151
Shurstedt, Jerry, 5
Siauw, Danielle, 43
Silicon Valley, 98
Sixty second pitch
elements of, 54
example, 55
pain-point, 56, 57
problem description, 56,57
rationale for, 54
solution summary, 57-60
team building, £0-65
Smallbone, David, 16
Social media;. 142, 146
Social networking, 17, 18, 39,
80, 82, 128, 146
South by Southwest (SXSW)
Festival, 48, 49
Sparkrelief, 57
Sprints, 109, 111
Stamos, John, 35
Stanford University, 98, 102
Star Trek, 114
Star Trek: The Next
Generation, 114

Startup America, 127
Startup Cofounders, 141, 142
Startup Drinks, 129
Startup Foundation, 141, 142
Startup Labs, 135
Startup leap, 130-133
Startup process
cofounder leap, 126-130,
137
entrepreneurship leap,
124-126, 137
external growth icap, 136,
137
funded lesp; 233-135, 137
scaling leap, 135, 136
spe=ai, 87, 134, 135
startup leap, 130-133
Startup revolution, 145-149
Startup Weekend
action-based networking,
27-29, 31-34, 36, 39, 45,
47,48, 129
attendees, 123, 126
backgrounds of attendees,
37, 4547
benefits of, 137, 138, 147,
148
and community, 138, 139
continuation of work after,
131
Core Team, 69
empowerment, 8, 12-17, 70
experiential education. See
Experiential education
facilitators, 13, 45
formal presentations, 15
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Friday pitches. See Sixty
second pitch

functions of, 150, 151

future of, 140, 141

global impact, 46, 148

goals of, 77, 78, 139

history of, 7-11

idea versus minimum viable
product as weekend goal,
71,78

job descriptions, 70

low-risk setting, 34-38

as means of testing
relationships, 32-34

networking, 139. See also
Networking

proof of concept
requirement, 27, 28, 78.
See also Minimum viable
product (proof of
concept)

registration, 2€

relationship building,
16-12, 25, 32-34, 43-45,
4749

60 second pitch. See Sixty
second pitch

Sunday presentations,
90-94, 101

team creation, 27, 28,
30, 31

team leaders, 39, 63, 74-76,
85, 86,90, 102, 113, 114

team requirement, 26, 27

Startup Weekend Atlanta,

30-31

Startup Weekend Baton
Rouge, 76, 77, 81
Startup Weekend Boulder,
7,90
Startup Weekend Cambridge,
England, 19
Startup Weekend Columbus,
Ohio, 78
Startup Weekend
Copenhagen, 46
Startup Weekend Costa
Rica, 44
Startup Weeread Denver,
12,57
Startun Weekend Grand
Rapids, 41, 42
Startup Weekend Lansing,
Michigan, 104
Startup Weekend New York
City, 64, 73, 151
Startup Weekend Paris,
France, 38
Startup Weekend Seattle,
34-38
Startup Weekend Singapore,
43
Startup Weekend Toulouse,
France, 46
Startup Weekend Vancouver,
British Columbia, 27
Startups
bubble, 145
failure rate, 34
versus large companies, 98,
99
process. See Startup process
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Startups (continued)
reluctance to share ideas,
3-5
startup leap, 130-133
startup revolution, 145-149
success factors, xxiii, 100,
101
Success patterns, xxiii, 100,
101
Sundance Festival, 48
Sunday presentations
contents of, 93
and growth projections, 101
judging criteria, 91, 92
presenters, 92, 93
questions, answering, 93
and team leader role, 90, 91
SuperMarmite, 59
Surveys, 89, 103

Tag lines, 59
Tamagotchis, 35
Task allocation, 83-36
Task Ave., 59
Team buildirig
business model
considerations, 64, 65
chemistry, 64, 76
communication, 63
competition, effect of, 76,
7
core team, 118, 119
importance of team, xxiii,
126,127,131
individual pitches, 61-63
needs assessment, 60, 61

passion and energy. See
Passion
and project management,
117
skills assessment, 60, 61,
119, 131
and staying motivation, 130
team dynamics, 64
transparency, 65
trust, 76. See also Trust
Team work
continued work aiver
Startup Weckend, 131
disagreements, 86
and eniotional equilibrium,
\1Z
imnortance of, 69, 91, 132
Roman vote (thumbs-up/
thumbs-down), 86
scrum boards, use of, 83,
111,112,117
task allocation, 83-86
team leaders, 39, 63, 74-76,
85, 86, 90, 91, 102, 113,
114
urgent and important
matrix, 84, 85
Tech Stars, 135
Technology
and democratization of
entrepreneurship, 145,
146, 148
tools, availability of, 145,
146, 148
TechStars program (Seattle),
35
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TED, 126 Vision
Thoughtback.com, 104 and business model, 101
To-do list, 72 communicating, 63
Toyota, 108 and customer needs, 102,
Transparency, 65, 114, 145 103
Triplingo, 30-31
Trust, xxiii, 5,7, 8, 11, 12, Waterfall method, 110,

15-20, 76 111

Welter, Friederike, 16
Urgent and important matriX, Women Z.O 129

84, 85

Vandenbos, Mike, 28 Y-Combinator, 45, 135
Venture capital, 58, 100, 118,
131, 136, 145 Zaarly. 72, 73,79
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