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Accountability, 67, 90, 163,
164, 179
Accounting basics, employee
knowledge of, 160-164
Acquisitions
of BizMart, 48-50, 203,239
by Boise Cascade, 220, 233,
238-241, 245
of competitior,, 199-202
of Office \World, 200-202
Advertising, target market,
41
Analysis paralysis, 5, 128-130
Answers for Healthy Living,
26,32, 113
Antonini, Joe, 205-209

Baker & Hostetler, 50
Bank, Ray, 202

Bargainivg strategy, 51.
Sce also Negotiations
Bogr Stearns, 9
Benchmarks, 37, 66, 101,
138-139, 189
Benevolent dictator, defined,
4,5
BizMart, 48-50, 209, 239
Blind items, 161
Body language, 30, 219,
220
Boise Cascade, 226, 233,
238-241, 246
Book runners, 75
Brennan, Bernie, 200, 201
Burnout, 235-237
Business concept
changes in, 101-105
flexibility of, 53-58
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Business concept (Continued)
go/no-go decision, 47.
See also Go and no-go
decisions
Max-Wellness, 23, 24, 31-34
OfficeMax, 15, 16, 30
and reshaping ideas, 56
testing, 29-34, 101
Business plans, 21, 31, 53, 54
Busywork, 124
Buy-in, 41, 42

Capital
growth and need for capital,
19
investor demand, creating,
74-81
Max-Wellness, 62-65, 80-81
raising. See Funding sources
structure and diluticn of
stock, 82-86, 229
Case Western Réserve
Universivy Medical
School, 27
Cashing out, 225-233, 235,
238-241
Characteristics of successful
entrepreneurs, 4, 22, 24,
244
Chief Executive Officer
(CEO), 109, 110, 118,
157

Communication
brevity, 154-156
effectiveness of, 124, 125
evolution of, 153
lines of reporting, 156
style, 157-159
technology and empowered
consumers, 183, 184
“too much information,”
154
updates, 156, 157
venue for, 159
Companion nroducts, 138,
1617182
Comretition
acquisition of, 199-202.
See also Acquisitions
avoiding, 210-212
benefits of, 210, 213
dealing with, 39-42, 212,
213
visits to, 213, 215, 216
Complacency, avoiding,
122-127
Contingency plans, 60-65,
67
Corporate Express,
209
Credit Suisse, 227
Crisis management, 143-146
Customer service, 182—-187
Customers
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ethical issues, 189—192
expectations, 183, 184
wants and needs, 12, 13

Dean Witter Reynolds, 227
Decision-making
“battlefield” decisions,
128-134
go and no-go decisions,
45-52
and need for information,
141, 142
role of entrepreneur, 5, 6
Denial of problems, 142,
143
The Devil and Daniel Webster
(Benét), 232
Dilution of stock, 82-86,
226
Discipline
importance of, 39-38
three-P formuig, 168, 169
time management, 125-127
and use of timetables, 66
Donaldson, Lufkin & Jenrette
(DL)), 227
Drexel Burnham Lambert, 7
Due diligence
BizMart acquisition, 49
investigation of wrong-
doing allegations,

143-145

Elevator pitch, 78
E-mail, 124, 141, 145, 152,
155
Employees
advancement, 92
basic accounting principles,
knowledge of, 160-164
and customer service,
183-185
delegating to, 87-89
difficult emplcyees, dealing
with, 170-174
hiring vractices, 91-93,
146152
interviews, 149-152
raotivating, 104, 105
professional image, 91
respect, earning, 179-181
rewards, 135
stock ownership, 83-86
“superstars,” 93, 171
terminating, 143, 148, 149,
152
training and teaching, 89,
90, 93, 94, 168
trust, earning, 175-178
vesting schedules for stock
incentive programs, 85,
86
Entrepreneurs
burnout, 235-237
cashing out, 225-233, 235
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Entrepreneurs (Continued)
characteristics of, 4, 22, 24,
244
perceptions of, 115
serial entrepreneurs,
242-251
Ethical issues, 189-193

Experience, gaining, 6, 7

Fabri-Centers of America,
7
Fear of failure (FOF), 40, 59,
60, 121, 157, 195
Feuer, Ellen, 9, 81, 97, 230,
231
Feuer, Lou, 9
Five-year plans, 37
Flexibility
contingency plans, 60—-63
in decision-making, 45-52
of original business concept,
45-47, 53-58
Focus
importance of, 35-38, 68
maintaining, 125
Follow-up
importance of, 36, 37, 125,
177,178
techniques for, 178
Friends, family, and affiliates
(FF&A) as source of
funding, 18, 20, 21, 62

Front page test, 189
Funding sources
creating demand for
investment, 74-81
friends, family, and affiliates
(FF&A), 18, 20, 21, 62
Other People’s Money
(OPM), 19, 20, 74, 83,
204-209
private equity, 18, 61, 63,
79, 226
stalking hors=s, 20, 21, 74
venture ccoital, 18, 19, 48,
61,7201

Gareway Computers, 119, 120,
162
GE Capital, 201
Gillette, King Camp, 161
Go and no-go decisions,
45-52. See also
Decision-making
Golden handcuffs, 86
Goldman Sachs, 239
GOYA (Get Off Your Ass),
29-33
Grasso, Dick, 228, 231
Greenberg, Alan (Ace), 9
Growth
approach to, 194-198
methods of, 204
and need for capital, 19
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through other people’s
money. See Other
People’s Money (OPM)

Health care costs,
27

Hiring practices, 91-93,
148-152

Ideas for business, developing,
11-17

“If you don’t ask, you'll never
get” principle, 19,
64, 215

Initial public offerings (IPOs),
209, 226-233

Innovation, 40, 110, 111, 114.
153, 251

Intelligent Electronics, 43,
49

Intermediate plans; 57

Internal rate - recurn (IRR),
120

Interviews, job applicants,
149-152

Intuition/gut reaction, 4648,
128, 129, 150, 151, 226,
244

Investors, obtaining. See
Funding sources

Jo-Ann Stores, 7, 8, 162

Kmart, 49, 205-209, 211, 226,
2217
Koury, Fred, 247

Landlords/developers,
partnering with, 19,
62-64, 250

Leadership

crisis management, 143-146
and decision-making, 5.

See also Decision-making
Lessons learriec; 136-139
Living to wcrk versus working

w0 iive, 234, 235, 249, 251

Lerig-term plans, 37

Management

daily objectives, 68, 69

delegation, 87-89

employees, 87-94, 170-174

plan to forecast approach,
99

product and process
improvement, 110-112,
114

style, 6, 157

team approach, 89, 90

three-P formula
(persistence, perspiration,
and performance),
165-169

by walking about, 167, 168
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Markey, Robert, 50
Max-Ventures, 244—-247
Max-Wellness
capital, sources of, 62-65,
80, 81
capital structure, 80, 81
change, adapting to, 98,
99
changes in plan, 102
concept for, 23, 24, 55
concept testing, 31-34
customer needs, meeting,
113
and economic downturn of
2008, 60-65
e-mail and voice mail
tagline, 155
employee equity, 85, 86
employee responsibilities,
173
employees, motivating, 104,
105
executive team, 95-98
investors, 79-81
lessons learned, 137
location of first store, 97
media, use of, 76
medical advisory
committee, 34
pet vitamins, 113
Preferred Partner Program

(PPP), 63-65

private placement strategy,
79-81
project management, 102,
103
as solution-provider, 55
start-up, 25-28
stock ownership, 21, 72, 73,
81, 85, 86
team approach, 105
time and action plan, 167
timeline for opeining of first
store, 97, 98.102-104
timeouts £ assess goals, 103
weakaesses in plan, dealing
with, 71-73
McDonald & Company, 227,
239
Media
and concept testing, 32-34
coverage, obtaining, 76, 77
creating demand for
investment, 76
Meetings, taking notes at, 36
Mentoring, 88, 89, 250
Merchandise on a string, 56,
57
Metrics
comparable store sales (same
store sales), 138, 139
forecasting sales and profits,
139
progress, 66
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Micromanaging, 156, 157

Milestones, celebrating,
135-139

Mistakes and taking chances,
116-121

Montgomery Ward, 200, 201

Morgan Stanley, 227

“Mother Rule,” 151

NASDAQ, 228
NCH Hospital System
(Naples, Florida), 27
NEA, 201, 202
Negotiations
body language, 219, 220
location for, 218, 219
negotiating style, 202, 203
preparing for, 218
techniques, 217-222
theatrics, use of, 51, 52,
218
Never out list;172, 113
New York Steck Exchange
(NYSE), 228-231
“No,” meaning of, 93, 94

Obama, Barack, 26

Office Depot, 205, 207, 211,
240

Office Square, 205, 206

Office Warehouse, 209

Office World, 200-202

OfficeMax

acquisition of Office World,
200-202

“back-talk” technique for
earning employee trust,
176, 177

BizMart acquisition, 48-51,
209, 239

Boise Cascade, sale to, 226,
233, 238-241. 246

cashing out events,
226233, 251

compet:tion, avoiding, 211,
pup

competition, differentiating,
39,40, 212, 213

competitors, visits to,
213-215

concept for, 15, 16

concept testing, 30

customer service, 185-187,
212,213

daily communication, 156,
157

decision-making
responsibility, 130-134

departure from, 244

employee equity, 83-85

employee/vendor
entertainment expense
policy, 190-192

exchange listing, 228, 229
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OfficeMax (Continued ) suppliers and vendors,
and flexibility of original collaborating with, 56,
plan, 54, 58 57

funding/raising capital, 20,
21,79, 197-200

Gateway Computers, 119,
120, 162

growth of, 133, 196-198,
202, 205-209

initial public offering (IPO),
209, 226-233

Kmart deal, 205-209, 211,
226,227

location of first stores, 30,
39, 40, 196, 197

management by walking
about, 167, 168

mistakes in policies and
merchandising, 117-120

and “never out” principie,
113

noncompete corntract, 246

private placements, 79, 200

product marketing
innovations, 58

professional image, 91

respect of employees,
earning, 179-181

risk taking, 130, 133

start up, 8, 9, 15-17, 20, 21

stock ownership, 21, 80,
83-85

surprise visits to stores, 214,
215
timetable for, 67, 68
Organizational culture, 135,
137, 241
Other People’s Money (OPM)
and growth of OfficeMax,
83, 204-209
as source of fanding, 18, 19,

14

Perfectienists, 173, 174
Persistence, perspiration, and
performance (three-P
formula), 165-169
Plain Dealer (newspaper), 76,
196
“Plan to forecast” management
approach, 99
Planning stage
commitment and support
from others, 14, 15
and demand for product/
service, 12, 13
obstacles, 14
Position statements, 32, 33,
41
Preferred Partner Program

(PPP), 63-65
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Private equity firms, 18, 61-63, Rogers, Kenny, 45, 46, 50

79, 226. See also Max-
Ventures
Private placements
Max-Wellness, 79-81
OfficeMax, 79, 200
Problems, dealing with,
140-147
Profit margins, 161-163
Public offerings, 75. See also

[nitial public offerings
(IPOs)

Razor and blades business
model, 161, 162
The Red Badge of Courage
(Crane), 51
Relationships, maintaining, 9
Reputation, 115, 150, 1&G,
209, 231, 243, 245, 250,
251
Research
competitars, 40, 41
concept testing, 29-32
vendors, partnering with,
57
Return on investment (ROI),
99, 100, 116, 120
“Rifle approach,” 37, 77
Risk and decision-making,
130, 133
Risk and return, 116, 119-121

Rosskamm family, 8, 9
Rothstein, Fred, 27

Smart Business Online, 23
Serial entrepreneurs, 22,
242-251
Setbacks, 122, 123
Short-term plans, 37
Sinatra, Frank, 8, 11, 244
Smart Business, 23,247-249
Smart Business Network, 247
Stalking kotses, 20, 21, 74
Staples, 205, 211, 240
Stotk-options, 85, 86
Storytelling ability, 77, 78
Suppliers, partnering with, 64,
65
Survival math, 160-164

Target fixation, 31, 32
Team approach
to business creation, 53, 54
continuous reinvention,
111,114
and employee attitudes,
173
management, 89, 90
Theatrics, use of, 6, 20, 51, 75,
76,91, 218
Time and action plan, 166,

167
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Time management, 125-127 Venture capital, 18, 19, 48, 61,

Timetables, 61, 66—69 201
Trust but verify, 138, 139 Voice mail, 155
University Hospitals Weaknesses, dealing with,
(Cleveland, Ohio), 27 70-73
Wellness, focus on in U.S., 24,
Vendors 21,28
ethical issues, 189-193 “What if” games, 31, 40, 54,
partnering with, 20, 56, 57, 110, 132, 221

63-65, 250 William Blair & Cenipany, 227
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BENEVOLENT

DICTATOR

Naow that you've read The Benevolent Dictator, your journey toward navigating

your business to success has just begun. As part of your purchase, we've made
available a variety of exclusive bonus features for you to access, download, and
attend. Here are just a fow of those items to help you take the next step toward

achieving your entrepreneurial goals.

Visit www.benevolentdictator.biz/resor: ces
to download these FREE resourcac:

—_—

EEMLI‘OII’.NI

QICTATOR

E

LEADERSHIF GUIDE

Special Webinar

It can be 'anely at the top, despite the spectacular
view. S0 where can you turn to get the answers
you need to help you make decisions, as well

as put yourself in the mindset of your pears?

Join Benevalent Dictator Michael Feuer, editor/

Leadershio & Readers Guide

Da you na o what it takes to be a Benevolent
Dictate and lead an organization through the
iur onases of its business lifespan? Download
these special leadership and readers’ guides and
you'll be on your way. These two programs offer
a series of questions for you to consider as you
read this book as well as a readmap for how to
break down and implement the lessons within.

contributor Dustin 5. Klein and a special CEQ
guest for a one-hour interactive Webinar where
you'll not only get a chance to pose your questians
ta the authaor, but have an apportunity to hear
ideas from another successful entrepreneur.
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RESODURCES

How to grow your business
in unusual places

There's no shartage of capital for thosevhe

know where ta find it and how to secui='t. In

this exclusive audio podcast, Benevol=nt Dictator
Michael Feuer pulls the curtainhack and reveals
what savwy entrepreneurs kiicve about the unusual
places you can find worlsing capital to use to build
- and grow - your comea .

MICHBEL F EUER

How to put lightning back 'n
the bottle again and agcin

Entrepreneurship often is a titestyle rather than
a job. And that means encore performances.
Unlike sports stars trving to regain lost glory,
company founders and CEOs have a better MICHAEL Feygq
chance of pulliig ot a second hit by following
a disciplineu, siraightforward process that
requires reenial acumen rather than physical
prowess. In this exclusive podcast, Benevolent
Dictator Michael Feuer shares his secret
sauce for making second, third, or even fourth
entrepreneurial ventures successful.

- Visit www.benevolentdictator.biz/resources
for your FREE resources.



BINDEX  04/12/2011 10:26:58  Page 267



BINDEX  04/12/2011 10:26:58  Page 268



BINDEX  04/12/2011 10:26:58  Page 269



BINDEX  04/12/2011 10:26:58  Page 270



