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John Boyd on, 3
mass production as, 17
in nine current world-transforming trends,
17-28
perfection vs., 3
in problem solving, 103
vs. competition, 107
See also Innovations; R everse innovation
Innovations
commandeering, 40—41
conceptualization and, 75-77
creating occasions for, 81
Michael Milken and, 71
selling of, 155—60
sustaining, 112
See also Innovation
Innovator(s)
Barack Obama as, 123, 124, 125-26
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as creating something from nothing, 31,
75-83, 146
creations copied/stolen from, 108—9
James Cameron as, 121-23
mental time travel by, 89
narratives created by, 124-25
overcoming memory limitations by, 144
ridicule of, 3
strategies of, 29-30
as world transformers, 17
Insights
in playbook creation, 178
via system map, 142, 143
Instant streaming, 22
Insurance, origins of, 76. See also Aflac; Life
insurance
Integrated services, in pharmaceutical/
healthcare industry, 48
Integrators, in financial services division
example, 147
Integrity, coordination and, 44, 45, 46
Intel, 115
36 Stratagems and, 203—4, 206
Intelligence
in playbook creation, 177-78, 178-79,
179-80
in problem solving, 103
Interconnectedness, 27-28, 94-95
Interconnected systems
attacking, 85, 94-99
context of, 95
Interlocking strategic'decisions, Rosetta Stone
and, 39
Internal coordination, within corporations,
52-53
International Gaming Technologies, 195
Internet
free flow of information via, 20
Google and, 5, 11
Netflix vs., 22
Internet Explorer, 4
Internet phones, 109
Internet searches, by Google, 11-12
Intuition, in chess, 89
Intuitive Surgical, outthinking at, 16
inVentiv Health, 15, 195
new business strategies implemented by, 31,
46-48
Inventories, in Blue Nile online diamond
retailing, 59-60

iPad, 40, 77-78, 98
36 Stratagems and, 204
IPC (“Mexican Dow Jones”), 108
iPhone, 78
iPod, 77,78, 116
36 Stratagems and, 200, 203, 209-10
Irvine, Diane, on Blue Nile online diamond
retailing, 58-59, 60
Israel, electric cars in, 72
Issues, in system map, 142—43

Jamaica, as tourist destination, 81
Japan
Aflac in, 82-83
Better Place in, 72
developing world and, 26
emergency mobile phone location in,
50
36 Stratagems and, 208
JC Penncy 152
Jobs, Steve, 41, 120, 123
3%-Stratagems and, 202-3
on leave of absence from Apple, 124
Johnson, Lyndon Baines, 90-91
Johnson & Johnson, 127, 194
Jomini, Antoine-Henri, 173
Julius Caesar, 94
Junk bonds, 71

Kaplan, Jerry, on Google’s initial public
oftering, 4

Karma principle, 72-73

Katrina hurricane, 66—67

Key drivers, in system analysis, 139

Key insights, in playbook creation, 178

Key issues, in system map, 142—43

Key leverage points, in interconnected
systems, 96, 99

Key metrics, in defining long-term ideal, 135,
136

Kindle, 40

King, Larry, 71

Kiosks, for Rosetta Stone, 37

Kissinger, Henry, 90

Knoa Software, as attacking the intercon-
nected system, 9698

Knowledge, in problem solving, 100, 101

Knowledge Learning Corporation, 71

Knowledge Universe Education, 71

Komatsu, 26, 98
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Komisar, Randy, on Google’s initial public
oftering, 4
Korea, 36 Stratagems and, 208
Kosteniuk, Alexandra, 89
chess-playing skill of, 102
Kuhn, Thomas, 17, 79
on paradigm shifts, 14—15

Language games, Rosetta Stone and, 37-38
Language learning. See Rosetta Stone
Language software, 36, 37, 38
36 Stratagems and, 205
Lao Tzu, 137
Large problems, applying Outthinker Process
to, 129
Las Vegas, as tourist destination, 81
Latin America, in global talent market, 27
Laurinci, Nadia, 98
Law of building a cathedral, 68—69
Lazaridis, Mike, 138
Leaders
in deep narratives, 185
in GAME process, 159
good vs. great, 159
as storytellers, 125
strategic narratives and, 183, 18485, 187
Leadership
at Google, 5
hope and, 68
teaching, 68—69
Leadership education, 26
Leadership program, at Tinc Warner Cable,
188
Learning, narratives and, 184-85
Legend, 36 Stratagems and, 205
Leiman, Peter H., 51-52
Lenzing, 74
Leverage, 95, 96, 99
eight Ps framework and, 170
Leverage points, finding new, 137, 138.
See also Key leverage points
Life, 69
Life expectancy, in Japan, 82
Life insurance, 82, 83
origins of, 76
Linens, reusing, 73
LinkedIn, 49
Linkner, Josh, 109-10
Lo, Andrew W., on adaptive markets, 11011
Local brands, in company playbooks, 175

Logic, 196

GAME process and, 158
Logitech, 114
London, 51
Long term, defining, 134
Long-term ideals

defining, 134-35

near-term ideals vs., 13536
Long-term memory, in problem solving, 101
Long-term strategies, creating, 174
Loosening, in GAME process, 158
LOreal, 15, 112, 127
Losers

analysis of, 195-96

narratives and, 184
Lotus, 4
Lyons, Richard, 187

MacArthur, Douslas, 149
Mac computer, 78
Machiaveln L Ticcold, 14, 45
on inmevation, 127
Madi:or Avenue, 57
Nidawi, 95
\alone, John, 36 Stratagems and, 209
Man, in mental time travel, 90
Management training, 26
Managers
on outsourcing of research and
development, 61
recruiting good, 2627
for Urban Outfitters, 104
Maneuvre sur les derriers (maneuver at the rear),
43
Mao Tse-Tung, 144
Marcus Aurelius, 29
Mario, 78
Market fronts, competing across multiple, 56
Marketo, 98
Markets
adaptive, 110-11
for talent, 26—27
Market share
BlackBerry, 138
in defining long-term ideal, 135
in defining near-term ideal, 136
Mass production, as innovation, 17
Master of the Senate (Caro), 90-91
Maya program, 56
McCormack & Dodge, 97
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McDonald’s, eight Ps framework and
performance of, 168
McKinsey & Company, 140
McKinsey global surveys, 27, 28
Meaning, leadership and, 69
MECE (mutually exclusive, collectively
exhaustive) components, system map
and, 140-42
Media, innovation in football and, 10. See also
Social media
Melanoma Research Alliance, 71
Memory
in imagining the future, 133
overcoming limitations of, 144—45
in problem solving, 101
Mental time travel, 85, 87-93
development in children vs. adults, 88—89,
93
exercising, 133-36
practicing, 133
Messages
in GAME process, 158-59, 160
integrity of, 45, 46
Metaphors, GAME process and, 159. See alsa
Playbook metaphor
Me-too decisions, 134
“Me too” strategy, in picking top compeutors,
176
Metrics
in defining long-term icea!, 135
in defining near-termradecl, 136
Mexico, 119
pharmaceutieal'companies in, 107-8
Walmart in, 65
Miami, 87, 107
Mickey Mouse, 82
Microcredit, 120, 121, 123
Microfinance, 109, 120
Microsoft, 4, 14, 15, 51, 112, 115, 127, 194,
195
applying Outthinker Process at, 128-29
eight Ps framework and performance of; 168
Rosetta Stone and, 38
36 Stratagems and, 198, 201-2, 204
See also Windows entries
Microsoft Office, 36 Stratagems and, 200
Middle Eastern revolutions, role of informa-
tion and social media in, 23, 44, 46
Middleman, death of, 21-23
Mike’s Math Club, 71

Military, outthinkers in, 5-8
Military theorists, strategic narratives among,
184
Milken, Michael, 64
on social vs. profit goals, 71
Milken Family Foundation, 71
Milken Institute, 71
Milken Scholars Program, 71
Mind-set, challenge of changing, 155. See also
Disruptive mind-sets
Mingus, Charles, 97
Mirroring People: The New Science of How We
Connect with Others (lacoboni), 67
Mirror neurons, 67-68, 79, 125, 126
MIT, 110
Mobile devices, markuting of, 138
Mobile phone in4uztry, innovative business
strategy in, $5-96, 138
Mobile phanes. locating during emergencies,
50
Mobime atality, resisting, 41
Mo el T, as innovation, 17
Mecngols, 10, 174
vs. European knights, 68
Monopoly, by Aflac, 83
Moore, Geoftrey A., 46
Moral force, 66
building, 66—68
Morita, Akio, invention of Walkman by, 52-53
Most Admired Companies, 194
Motorola, 96, 184
36 Stratagems and, 205
Moviegoers, 3D movies and, 122
Moving to next battleground, as new business
strategy, 31, 35-42, 146
MSN, 36 Stratagems and, 201-2
Mubarak, Hosni, 23
Multinational companies, 160-61
Multiple planes, thinking across, 89—90
Multiple points of differentiation, establishing,
162, 163-72,173
Multiple traps, with eight Ps framework, 167
Multisensory experience, 171
Mumbai, 25
Munger, Charlie, 187
Murdoch, Rupert, 36 Stratagems and, 209
Musashi, Miyamoto, 173
Musk, Elon, 123
mental time travel by, 91-93
on Tesla Motors and Daimler, 118-20, 121
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Narratives
created by innovators and outthinkers,
124-25
misconceptions about, 183-85
uses of, 183—-84
values vs., 184-85
See also Storytelling; Strategic narratives
NASA, private space launch companies and,
92
Near term, defining, 135
Near-term ideal
defining, 135-36
long-term ideal vs., 135-36
restating, 139
Netflix
creations copied/stolen from, 109
movie distribution by, 21
outthinking at, 16
vs. cable and Internet providers, 22-23
Netscape, 4
Network volatility, 27-28
Neuroscience, 67
Neutral role, in revolutions, 45—46
Nevada, 27
Nevelson, Louise, 75, 120
New Carthage, 6
New enterprise systems, 97
New model for business, 28
New Orleans, as tourist destinaticn, 81
New Orleans Saints, 66—€7
New product launches
accelerated growth aiid, 19
by inVentiv Health, 48
New products, providing at minimal cost,
17-18
New rules, innovation in football and, 10
New York City, 67, 107
newspaper competition in, 57-58
Walmart in, 66
See also NYU Center for Neural Science
New York Times, 9, 22
‘Wall Street Journal vs., 57-58
Niche brands, 18
Nike, customization and, 19
911 operators, Rave Mobile Safety and, 50
Nintendo, 78
eight Ps framework and performance of; 168
Nintendo DS, 78

Nokia, 184, 195

Non-life insurance, 82

Nonlogical approaches, GAME process and,
158

Nook, 40

Normal science, paradigm shifts away from,
15,17

Notebook, The (strategic narrative), 186

Notre Dame, 11, 55

Notre Dame—Army football game, 1913,
8-10, 55

Novices, experts vs., 101, 102

NYU Center for Neural Science, 79

Obama, Barack, 89
as innovator, 123, 124, 12526
Observation
in interacting with cavironment, 104
in strategic naztatives, 189-91
Occasions,creadng, 31
Office Suice; 115. See also Microsoft
Ogden. Cameron, 51
Ogilvv, David M., 155
©Cridependency, 72
il prices, 135, 143
On-demand movies, 21, 22
Online diamond retailing, Blue Nile strategy
in, 58—60
Opportunities, 116
in attacking the interconnected system, 98
in company playbooks, 175
Options, expanding the number of, 144—48
Oracle, 195
Orbitz, American Airlines vs., 21
Orchestration, 171
Organizational structures, mass production as
transforming, 17
Organizations
fragmentation of, 20
in imagining the future, 133-36
impact of strategic narratives on, 189-91
narratives and, 184
in playbook creation, 177
rebuilding from within, 161-62
selling of innovative new ideas to, 155-60
Orientation, in interacting with environment,
105
Other people, in mental time travel, 90
Outdated methods, innovations vs., 7-8
Outsourcing
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by Bharti Airtel, 20
by corporations, 46—47
of research and development, 61-62
Outthinker culture, constructing, 160, 161,
162, 181-92
Outthinker Process
applying, 127-29
five habits of, 128, 131-36, 13743,
14448, 149-54, 155-60
tools and worksheets for, 211-16
winning moves for eight Ps framework via,
167-69, 171-72
Outthinkers, 13, 192
as adopting competitors’ points of view, 110
in attacking the interconnected system, 99
in business, 10-11
in business revolutions, 14
coordination in business by, 44, 146
creating-something-from-nothing strategy
and, 79-80, 146
defined, 5
in defining mission, 134
disruptive mind-set among, 107, 111, 150
with EyeBuyDirect, 60-61
five habits of, 85—86
at Google, 5
on interconnectedness, 94-95
mental time travel by, 90, 93
moral force and, 66
narratives created by, 124-25
new playbook for, 29-34,.146
perception shapiny by 220, 126
playing by the rulesvs., 77
profitability of, 20
resisting mob mentality by, 41
revolutionary role of, 1
in sports, 810
sustaining innovation by, 112
use of two-front battle strategy by, 5556,
56-57, 146

in war, 5-8

Outthinking

by Andres Carne de Res restaurant, 164,
170-71

in asymmetrical situations, 33—34

in Blue Nile online diamond retailing, 58—60

among breakthrough companies, 16

in business revolutions, 14-28

changing reality through, 120-21

by College Hunks Hauling Junk, 62—-63

eight Ps framework and, 16470, 171-72

five stratagems for, 146

frame shifting in, 105

by Google, 11-12, 14

helping businesses in, 160-61

in the making of Avatar, 121-23

by moving early to the next battleground,
31, 35-42, 48, 146

paradigm shifts as, 15

pattern of, 10-11, 12, 13, 15

in problem solving, 101

by Research in Motion, 138

resisting mob mentality in, 41

Page, Larry, 11
Pagers, 138
Pandey, Gyanesh, 712
Pandora, customizadon and, 20
Paradigms 115
Paradigrivshile(s), 15
in H1iness and scientific revolutions, 14—15
n@ass production as, 17
11 the nature of competition, 194-95
Daris, as tourist destination, 80
Partnership, 113, 114
Patterns
in avoiding bias in analysis, 193
in company playbooks, 17576

in overcoming memory limitations, 144, 145

in problem solving, 101, 102, 103
Payers, in pharmaceutical/healthcare industry,
48
PayPal, 91
PDI Inc., 195
inVentiv Health vs., 47
Penn Law School, 70
Penske, Roger, 183
Penske Corporation, 183
People
at Andres Carne de Res restaurant, 171
in eight Ps framework, 164, 167, 169
in mental time travel, 90
social altruism among, 6768
Pepsi, 68
Gatorade vs., 78
36 Stratagems and, 200
Perception, reality and, 120-21
Perception shaping, 85, 118-26
Perceptual head start, 101
Perfection, innovation vs., 3
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Personal computers (PCs), 151, 152
36 Stratagems and, 206
Personal metrics, in defining long-term ideal,
135
Personnel, for Rosetta Stone, 36
Peters, Jake, 51-52
Pharmaceutical industry
coordination in, 46—48
in Mexico, 107-8
outsourcing by, 47-48
Physical experience
at Andres Carne de Res restaurant, 171
in eight Ps framework, 164, 167, 169
Pinker, Steven, 76
Place
of Andres Carne de Res restaurant, 170
in eight Ps framework, 164, 167, 168
Planck, Max, 1
Planning narratives, strategic narratives vs.,
185-87
Playbook asymmetry, creating, 162, 173-80
Playbook metaphor, 191-92
creating a competitor’s playbook, 178-79
customer research and, 174-75
described, 174
for outthinking, 29-34, 146
seven-step process for playbook creatios:,
176-80
strategic narratives in playbook
construction, 189-91
Plot duration, of narratives, 186
Plow, invention of, 75—7€
Point of view, shifting, 140
Popeye, 78
Porsche, 119
Portals, 11-12
Position
of Andres Carne de Res restaurant, 170-71
in eight Ps framework, 164, 167-68
Possibilities, expanding, 144—48
Postconsumer waste, in fabric manufacture, 73
Post-it notes, 142
in expand-step exercise, 148
Power
coordination and, 53
creating, 43
Power-influence matrix, 160. See also 2 X 2
matrix
Prabhu, Ajit, on outsourcing of research and
development, 61-62

Pratt & Whitney, 62
Preferential resource access
achieving, 152
in sustaining innovation, 112
Preparedness, strategic narrative about, 186
Presidency, power of, 91
Price, in eight Ps framework, 164, 167, 168
Price guarantees, 36 Stratagems and, 207
Priceline.com, 195
Pricing, for Rosetta Stone, 37
Primary drivers
defining, 142—43
in system map, 14142
Priorities
impact of strategic narratives on, 189-91
narratives and, 184
Private space launch cziin2nies, 91-92
Problem scope, narrowing, 137
Problem solvingavilicy, limitations on, 101
Processes
at AndreeCarne de Res restaurant, 171
in eigt +Ps framework, 164, 167, 169
Preociar & Gamble (P&G), 62, 110
Jeveloping world and, 24
rebreze occasion created by, 81
Product
from Andres Carne de Res restaurant, 170
in eight Ps framework, 164, 167, 168
See also Products
Product design, in attacking the
interconnected system, 98
Production-heavy industries, economies of
scale in, 18
Productivity
disaggregation and, 20
prosperity and, 71
Product launches, accelerated growth and, 19
Products
creating occasions for, 81
customization of, 19-20
in picking top competitors, 176
Product viability, proving, 79
Profitability
disaggregation and, 20
eight Ps framework and, 164
Profit margin, in research for this book, 194, 195
Profits, Apple, 124
Promotions, 109—-10
of Andres Carne de Res restaurant, 170
in eight Ps framework, 164, 167, 168-69



10/27/2011 11:28:38 Page 241

Index 241

Props, in GAME process, 159
Prosperity, sources of, 71

Prostate Cancer Foundation, 71
Publishing, 36 Stratagems and, 201

Purpose, of narratives, 187

Qualcomm, 114
36 Stratagems and, 204
Quest, 47
QUuEST Global, new business strategies
implemented by, 32, 61-62
Questions, key issues as, 143
Quito, Ecuador, as tourist destination, 80

Rational markets, 111
Rave Mobile Safety, 15, 52
coordination by, 50-51
Reacting, thinking vs., 123-24
Reactive decisions, 134
Real assets, prosperity and, 71
Reality, changing perception and, 120-21, 126
Recruitment, of managers, 2627
Recycling, by Valley Forge Fabrics, 73
Redbox, eight Ps framework and performance
of, 168
Referrals, 97-98
Refinement, of strategic narratives, 1651
Regulators, in imagining the future,133-36
Reorganization, of businesses, 20
Republicans, 91
Requirements, in syster analysis, 139
Research
on business innGators, 29-30, 30-31
on narratives, 154—85
for this book, 193-96
See also Scientific research
Research and development (R&D)
in gaining competitive advantage, 151
by inVentiv Health, 48
Michael Milken in, 71
outsourcing, 47
QUuEST Global services for, 61-62
Research in Motion (RIM), 116, 195
as attacking the interconnected system,
95-96
as case example, 138
outthinking at, 16
Resource access
achieving, 152
in company strategy, 30

in sustaining innovation, 112
Response, programming of, 12324
Restating strategic question, 142
Revenue
in defining long-term ideal, 135
in defining near-term ideal, 136
Revenue growth, in research for this book,
194, 195
Revere, Paul, 44
Reverse auctions, with FedBid, 49
Reverse innovation, 25
Revolution(s)
business, 1, 14-28
coordination and, 44—46
early adopters in, 46
evolution through 1, 2-12
four-step patternof, 1, 15
by Google..5
neutral reto ir., 45—46
Richardson, Glenn, 49
Ridicrlc; of innovators, 3
Rigidity
Freakthrough companies vs., 15, 16
innovation vs., 10, 11, 13
revolution vs., 1
Risk, avoiding with stakeholder maps, 156-57
Roads, automobiles and, 95
Rogers, John, 183
Rolls-Royce, 62
Romans, benevolent societies among ancient,
76
Rome
conquests of ancient, 6, 94
revolutions in ancient, 45
Ronald McDonald, 82
Rosen, Fredric, 78
Rosetta Stone, 15, 113, 146, 166, 196
eight Ps framework and performance of,
165, 168, 169
initial public offering by, 132
new business strategies implemented by, 31,
3540, 132
36 Stratagems and, 205
Rugby, 9
Rules, outthinkers vs., 77
Russia, America vs., 124

Sabre, 22
Sales, outsourcing, 47. See also Selling
Sales force, of inVentiv Health, 48
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Salesforce.com, 173
eight Ps framework and performance of, 168
SAP, 195
Scenario planning, 134
Science, paradigm shifts in, 14-15
Scientific research, FedBid and, 49
Scientific truth, Max Planck on, 1
Scipio Africanus, as outthinking Hannibal, 6,
94
Scoring, for eight Ps framework, 166—-67
Scott Fetzer, 187
Scratch plow, invention of, 75-76
Search engines
airline industry fares and, 22
Google, 11-12
Sears, 152
Secondary drivers, in system map, 14142
Second to market, in company playbooks, 175
Securing resource access, 152
as company strategy, 30
Self-organization, among citizens and
customers, 23
Selling, of innovative ideas and strategies,
155—60. See also Sales entries
Sell step/habit, 128, 155-60
worksheet for, 216
Senior executives, system map and, 140
Senior management, getting through ro,
1067
Sensory merchandisers, 104, 169
Serendipity, among air taxi cempenies, 52
Servers, 36 Stratagems and’. 202
Service innovation couiie,; 103
Services, in picking top competitors, 176
Seven-step playbook creation process, 176-80
Shakespeare, William, 68
Shanghai, 161
Shanghai Museum, 55
Shareholder returns, in research for this book,
194
Shareholders, corporations and, 64, 65, 74
SharePoint, 36 Stratagems and, 205
Shaw, George Bernard, 131
Sheets, from recycled materials, 73—74
Sherman, William Tecumseh, military strategy
of, 54-55
Shifting. See Frame shifting; Paradigm shift(s)
Short-haul air travel, 51-52
Shortsightedness, 131-32

Short-term memory

in problem solving, 101, 102
overcoming limitations of, 144—45
Siemens, 20
Silicon Valley, 4
Simeulue, Indonesia, dealing with tsunami in,
182, 184, 185, 191
Simon, Hermann, 25
Simplicity
reality and, 120-21
in system map, 139
Simplification, in success, 96-98
Single-front battle strategy, two-front battle
strategy vs., 54
Siry, Darryl, 120
Skills, at storytelling, 192
Sky, in mental time travel. 20
Skype, 98
growth of, 18
Slim, Carlos, 114
36 Stratageinsond, 202
Slither Ccer:, ePrize and, 109-10
Small pic blems, applying Outthinker Process
0,129
Sewrtphones, 138
Swcial altruism
as business strategy, 64—74, 146
for-profit models in, 70-74
Rosetta Stone and, 38-39
Social capital, prosperity and, 71
Social constructions, 76, 83, 120
Social media, 49
role in Middle Eastern revolutions, 23, 44,
46
Rosetta Stone and, 37, 38
Social problems, solving, 70-74
Society, evolution of, 76
Software, 168, 173
in financial services division example, 147
Software applications, assessing customer use
of, 97
Sohu.com, outthinking at, 16
Soliman, Omar, 62—63
Solutions, in outthinking, 121
Sony
eight Ps framework and performance of,
168
internal coordination within, 52-53
Sony PSP, 78
Sony Reader, 40
Southwest Airlines, 14, 194
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165
other airlines vs., 150, 166
outthinking at, 16
research for this book on, 193
Space launch companies, 91-92
Space programs, 92
SpaceX, 91-92
Spain, 6
Speed, coordination and, 44, 46
Sports, 42
outthinkers/outthinking in, 8-10, 35
playbooks in, 30
Sports cars, electric, 92
Sprint, 195
Sputnik moment, 124
Stakeholder maps, building and managing,
15657, 160
Stakeholders
corporations and, 64, 66
information process, 122
in pharmaceutical/healthcare industry, 48
selling of innovative new ideas to, 155-60
shaping perceptions of, 120, 126
Standard business model, 95
Stanford, Leland, Sr., 132
Starbucks, 194
Star Trek, 89
Starz, 22
“Sticky” stories, strategic rarratives as, 186
Stock reports, stakeholdar niaps and, 156-57
Storytellers, leaders 2, 125
Storytelling, 19152
GAME process «nd, 159
research on, 193
value of, 182-83
See also Narratives
Stratagems
in expand-step exercise, 148
five for outthinking, 146
Strategic advantage, lengthening longevity of,
173-74
Strategic creativity, 85
Strategic metaphors, 145
Strategic narratives, 145, 183-84, 18485,
185-89
impact of, 185, 187-89, 189-92
in problem solving, 102
Strategic options, expanding the number of,
144-48

Strategic problems, applying Outthinker
Process toward, 129
Strategic question
in defining near-term ideal, 136
restating, 142
Strategic thinking, with Outthinker Process,
128. See also Outthinking
Strategies
Apple, 4041
in business, 30-31, 31-34
frame shifting in, 105
good vs. bad, 166
of innovators, 29-30
of Mongols vs. European knights, 7-8
in playbooks, 30
in revolution, 1
of Scipio Africanius vs. Hannibal, 6, 94
in selling innovative new ideas, 15560
Strategizing sass.ons, 36 Stratagems and,
145544
Structurs of Scientific Revolutions, The (Kuhn),
1415
Students
messages from universities to, 50
Rave Mobile Safety and, 50
See also College Hunks Hauling Junk
Studios, 3D movies and, 122
Subconscious thinking, 123-24
in human behavior, 182
Success, simplification in, 96-98
“Sue,” in Time Warner Cable narrative,
187-89
Sun Tzu, 35, 40, 43, 54, 85, 167
on thinking across three planes, 90
Super Bowl, 66—67
Superiority, revolution and, 1
Suppliers, in imagining the future, 133-36
Supply chain, for Dell, 111
Supply sources, 95
mass production and, 17
Surprises, in outthinking, 160-61
Surrounding, as innovative tactic, 7
Sustainable advantage, achieving, 152, 154
Symantec, 127
Syndication
coordination and, 44—45, 46
of strategic narratives, 189-91
System analysis, in Outthinker Process, 139
System integrators, in financial services
division example, 147
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System map
for bank robbery example, 139—42
building, 137
exercise to create, 142-43
expanding, 143

Systems thinking, 94-95

Tablet market, iPad in, 77-78
Tactical asymmetry, innovation in football
and, 10
Tactics, 152
Talent, rising global market for, 2627
Taoists, 94-95, 98, 99
on good and bad luck, 131-32
Tao Te Ching, 33
Tata Nano car, 25-26
Team diversity, in problem solving, 103
Teams
in analyze step, 150-54
in creating system map, 139-43
in expand-step exercise, 147—48
in financial services division example, 147
in imagining the future, 133-36
in playbook creation, 177, 17879, 179-80
Telecom companies, 138
Telecom services, growth of, 20
Telephone, in GAME process, 159
Tencel/Tencel Plus, 74
Tequila occasion, 81
Tesla Motors, 15, 98, 123
Daimler buy-in into, 118-20
eight Ps framework and Hesfermance of, 165
future plans of, 92:-C2
as outthinking example, 134, 135, 136,
142—-43
Text messages, via mobile phone industry,
95-96, 138
Theaters, 3D movies and, 122
Thinking
cessation of, 79
counterintuitive, 94
across multiple planes, 89-90
reacting vs., 123-24
systems, 94-95
Third to market, in company playbooks, 175
36 Stratagems, 197-210
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