
Index

• Numerics •
990 form, 88–89

• A •
abstracts (executive summaries), 

152, 163–165, 244
accuracy standards, 202
action plans. See program design
adequacy of resources, 53, 217–218
allocations, defi ned, 222
annual campaigns, 14
annual reports, 54, 252
AORs (authorized organization 

representatives), 75
Application for Federal Assistance form 

(SF-424), 152, 156–162
application forms

Application for Federal Assistance form, 
(SF-424), 152, 156–162

assurances form, 80
budget information forms, 78–80
Disclosure of Lobbying Activities form, 81
fi lling in, 155–156
overview, 77–78

application packages. See also 
grant applications

checking completeness of, 21
defi ned, 19
downloading from Grants.gov, 76

assessment of funding needs
opportunities, 32
overview, 29, 31
strengths, 31–32
threats, 33
weaknesses, 32

assurances form (SF-424B), 80

attachments
capability-related documents, 250
corporate letter format, 280
e-grants, 22
federal government grant applications, 19
fi nancial documents, 251
foundation grant applications, 20
noting on cover letter, 153
overview, 249–250
submitting, 53–54
supporting documentation, 252

audit trails, 270
authorized organization representatives 

(AORs), 75

• B •
background of grant applicant, 49. 

See also capability section
bar graphs, 185–186
benchmarks. See also objectives

creating, 29, 33–34
determining if met, 30, 34–35
implementation plans, 197–198
narrative content requirements, 130
overview, 191, 194
program design, 147

bizplancompetitions.com, 97
board of directors

attachment listing, 54
involving in funding development plans, 

27–28
monitoring funding plan objectives, 35
using community connections, 32

bold type, 52, 145, 175, 182, 212
branding, 290
bricks-and-mortar projects, funding, 14
budget detail narratives. See 

budget narratives
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budget information forms (SF-424A), 78–80
budget justifi cations. See budget narratives
budget narratives

as attachment, 53
defi ned, 222
fi nalizing, 247
narrative content requirements, 132–133

budget periods, defi ned, 117
budget summaries

as attachment, 53
building credibility of new nonprofi ts, 

239–240
defi ned, 222
fi nalizing

accurate cost fi gures, 236–237
including all possible program income, 

237–238
managing expenditures, 238
overview, 236, 247–248

matching funds
cash-match monies, 235–236
in-kind contributions, 234–235
overview, 233–234

overview, 221
points for, 127–128
projecting multiyear costs, 238–239
sections of

construction, 229
contractual, 228–229
direct and indirect costs, 231–232
equipment, 226–227
other, 229–231
overview, 221–222
personnel, 223–224
supplies, 227–228
total project budget, 232–233
travel, 224–226

building funds, 14
bulleted lists, 53, 145, 173, 278
bulletins, 134
business expansion funds

federal government grants, 101
state government grants, 101–102

business plan competitions, 97
business start-up funds

business plan competitions, 97
federal government grants, 97–100

• C •
capability section

fi nalizing, 244–245
making count, 293
organization background and successes

basic facts, 171
milestones, 171–172
modifying approach for government 

grants, 172–173
overview, 170–171

overview, 169
partners, 176–178
points for, 127–128
programs and activities, 173–174
related documents, 250
reviewing instructions, 170
target population, 174–176

capital campaigns, funding development 
plans versus, 26

capital support, 14, 226–227
case studies, 129–130, 182–184
cash-match monies

defi ned, 121
overview, 235–236
from partners, 177

Catalog of Federal Domestic Assistance (CFDA)
contents of, 64–66
excluded information, 66
overview, 16, 63–64

Centers for Disease Control (CDC), 124–125
Central Contractor Registry (CCR), 74
CFDA. See Catalog of Federal 

Domestic Assistance
CFOs. See chief fi nancial offi cers
CGA format. See Common Grant 

Application (CGA) format
challenge monies, 14
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313313 Index

charts
bar graphs and pie charts, 185–186
organizational, 216
timeline, 197–198

chief fi nancial offi cers (CFOs)
accepting awards, 266
grant management, 267–268
statements of fi scal agency 

responsibility, 216
ChristianGrants.com, 91
churches, grants for, 91
collaborative partners

capability section, 176–178, 245
debriefi ng, 257–258
description of work with, 50
grant applicant, 285–286
making arrangement, 121
maximizing partnerships, 293
value of, 119–120

College Board, 96
college scholarships, 96
comfort zone, leaving, 289
Common Grant Application (CGA) format

foundation and corporate grants, 11
overview, 20

community reinvestment programs, 275. 
See also corporate letter requests

comparison tables, 185
competitive grants, 58
competitive writing, 1
conferences, funding, 14
congressional districts, 46–47
connected individuals, 137
constituency

capability section, 174–176, 245
defi ned, 13, 27
description of, 50

construction section of budget 
summary, 229

consulting assistance
overview, 14–15
requesting if funding not available, 41

contact information
including in request, 46
providing partners with, 257
verifying, 39, 84, 153

contact time frames, 294
continuing support, 14
contractual section of budget summary, 

228–229
cooperating collections, defi ned, 86
cooperative agreements (project grants)

application for, 11
defi ned, 58, 63–64
grants versus, 10, 62–63
pros and cons of, 60–61

corporate foundations, defi ned, 104
corporate grants

eligibility for, 12
Foundation Center

digital and library resources, 88–89
free resources, 89
overview, 86
paid online subscription, 86–88

funder criteria, 91–92
hard-copy applications, 21
investigating, 83–84
miscellaneous databases, 90–91
overview, 11, 18, 83
pitfalls, 84–85
post-award guidelines, 269
prioritizing funding sources, 93
rejection of requests, 262, 273
search for, 38
tracking submissions

determining whether awarded, 261–262
determining whether under review, 261
overview, 22–23, 260
rejection of requests, 262

waiting for communication, 263
corporate letter requests

example of, 281
following up with potential funders, 282
format of, 278–282
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corporate letter requests (continued)

guidelines for, 275–276
overview, 21, 275
researching request targets, 276–277

corporate responsibility, defi ned, 18
cost justifi cations

as attachment, 53
defi ned, 222
fi nalizing, 247
narrative content requirements, 132–133

cost summaries
as attachment, 53
building credibility of new nonprofi ts, 

239–240
defi ned, 222
fi nalizing

accurate cost fi gures, 236–237
including all possible program income, 

237–238
managing expenditures, 238
overview, 236, 247–248

matching funds
cash-match monies, 235–236
in-kind contributions, 234–235
overview, 233–234

overview, 221
points for, 127–128
projecting multiyear costs, 238–239
sections of

construction, 229
contractual, 228–229
direct and indirect costs, 231–232
equipment, 226–227
other, 229–231
overview, 221–222
personnel, 223–224
supplies, 227–228
total project budget, 232–233
travel, 224–226

cover forms, 78
cover letters

defi ned, 19
example of, 154
overview, 152, 244

cover materials, 244
creativity

describing who, what, and where, 140
explaining problems, 141–142
overview, 139
using thesaurus, 142–143

• D •
data, defi ned, 202
data analysis, 202
deadlines

determining, 116
staying on top of, 288
working with, 291

debriefi ng meetings, 257
demographics

in capability section, 245, 250
description of, 50
researching, 133, 180
in statement of needs, 129–130
using visual elements, 180, 185

Department of Education, 114
Department of Health and Human Services, 

124–125
Department of Homeland Security, 81
Department of Housing and Urban 

Development (HUD), 96
Department of Justice, 81
direct costs, 231–232
direct grants

defi ned, 60
pros and cons of, 60–61

direct purpose statements, 190–191
Disclosure of Lobbying Activities form 

(SF-LLL), 81
dissemination plans, 207–208, 246–247
D-U-N-S number, 46, 74

• E •
e-business point of contact (e-biz POC), 75
Edge icon, 6
EFC (European Foundation Centre), 38, 105
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e-grants
application limitations, 44
federal

application forms, 77–81
Grants.gov, 71–77
overview, 71

overview, 22
submitting, 253–254

EIN (employer identifi cation number), 45
elected offi cials, getting help from, 

68–69, 259
emotion, making points with, 144–145
employee matching gifts, 14
employer identifi cation number (EIN), 45
endowments, 15, 83
entitlements, 58
equipment section of budget summary, 

226–227
equity statements, 219–220, 247
European Foundation Centre (EFC), 38, 105
evaluation criteria

budget forms and narrative, 132–133
evaluation plans, 131
federal government grant applications, 19
foundation grant applications, 20–21
overview, 123–124
peer reviews

becoming peer reviewer, 136–137
funding priority, 128
overview, 125–126
point system, 126–128

program design, 130
project management statements, 131–132
research

government and nonprofi t agencies, 
133–134

overview, 133
public access information, 134–135

statements of need, 129–130
technical reviews, 124–125
third-party evaluators, 135

evaluation criteria section, NOFAs, 118, 
246–247

evaluation plans
data collection and analysis, 202
evaluators

in-house, 204–205
overview, 202–203
third-party, 205–206

including in program design, 190, 246
narrative, 131, 207–208
overview, 131, 201
points for, 127
qualitative versus quantitative 

evaluations, 204
types of evaluations, 203–204
writing, 201–204

evaluation standards, 202
evaluators

in-house, 204–205
overview, 202–203
third-party, 205–206

executive summaries (abstracts), 
152, 163–165, 244

expansion funding
federal government grants, 101
state government grants, 101–102

• F •
fact sheets, 134
feasibility standards, 202
federal government grants

application forms
Application for Federal Assistance form, 

(SF-424), 152, 156–162
assurances form, 80
budget information forms, 78–80
Disclosure of Lobbying Activities 

form, 81
overview, 77–78

for business expansion, 101
Catalog of Federal Domestic Assistance

contents of, 64–66
excluded information, 66
overview, 63–64
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federal government grants (continued)

cooperative agreements
formula grants versus, 62–63
pros and cons of, 60–61

direct grants, pros and cons of, 60–61
Grants.gov

downloading and uploading applications 
on, 76–77

elected offi cials, 68–69
eligibility, 72–73
grant-making categories, 73
links, 73
overview, 66–67, 71–72
registering to apply for grants on, 74–75

hard-copy applications, 19
Notices of Funding Availability

eligibility, 112–114
evaluation criteria section, 118
overview, 11, 111–112
red stop fl ags and green go fl ags, 115–116
terminology, 116–117

overview, 16, 60–63, 71
pass-through grants, pros and cons of, 

61–62
post-award guidelines, 268–269
search for, 37
for start-ups

overview, 97–98
Small Business Administration, 100
Small Business Innovation Research, 

99–100
Small Business Technology Transfer 

Program, 98–99
waiting for communication, 263

fellowships, 15, 96
fi nancial reporting, 268–270
fi nancial statements, attaching, 53
fi rst- versus third-person writing styles, 173
fi rst-time homebuyer grants, 96
fi scal accountability, 216–217, 269–270
fi scal sponsors, 239–240
fi scal year, 46, 156
FOIA (Freedom of Information Act), 

260, 271–272
FON (funding opportunity number), 75
formative evaluations, 203

formatting requirements
lack of, 125
overview, 124–125

formula grants, 58
for-profi t organizations versus nonprofi ts, 12
Fortune 500, 90
Forum of Regional Associations of 

Grantmakers, 20
Foundation Center

corporations that provide technical 
assistance, 277

digital and library resources, 88–89
Foundation Directory Online, 85–86
foundation funding guidelines, 38–39
free resources, 89
funding searches through, 17, 38
international funding, 106
overview, 86
paid online subscription, 86–88

Foundation for the Future, 96
foundation grants

application for, 11
eligibility for, 12
Foundation Center

digital and library resources, 88–89
free resources, 89
overview, 86
paid online subscription, 86–88

funder criteria, 91–92
hard-copy applications, 19–21
investigating, 83–84
miscellaneous databases, 90–91
overview, 17, 83
pitfalls, 84–85
post-award guidelines, 269
prioritizing funding sources, 93
private, 17
public, 17
rejection of requests, 273
search for, 38
tracking submissions

determining whether awarded, 261–262
determining whether under review, 261
overview, 22–23, 260
rejection of requests, 262

waiting for communication, 263
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Freedom of Information Act (FOIA), 
260, 271–272

full grant proposals, 42
full-time equivalent (FTE), 212, 223
funder criteria, 91–92
funder-directed assistance grants, 96
funders, defi ned, 10
funding development plans

capital campaigns versus, 26
development of

action plans, 34
goals, creating, 33
mission statements, 30
objectives, determining if met, 34–35
objectives, writing, 33–34
SWOT assessment of needs, 31–33

fl exibility of, 27
involving stakeholders in, 26–28
maximizing success of

full grant proposal invitations from 
multiple funders, 42

identifying funding sources, 35–37
letters of inquiry, 38–42
overview, 35

must-do’s, 26–27
overview, 13, 25–26
pursuing something outside of, 30
reasons for, 13
revising, 26–27, 30
structuring to fi t immediate and long-

range needs, 29–30
updating, 26–27

funding opportunity number (FON), 75
funding plan committees, 27–28
funding priority, 128
funding ranges, 292
funding requests

applicant information
address, 46
congressional districts, 46–47
contact person information, 46
D-U-N-S number, 46
employer identifi cation number, 45
fi scal year, 46
name, 45
operating budget, 45

overview, 44
telephone/fax/e-mail information, 46
type, 45
website address, 46
year founded, 45

attachments
capability-related documents, 250
fi nancial documents, 251
overview, 249–250
submitting, 53–54
supporting documentation, 252

avoiding mistakes, 248–249
checklist

budget summary, 247–248
capability section, 244–245
cover materials, 244
equity statement, 247
evaluation section, 246–247
overview, 243–244
program design components, 246
project staff, 247
resources, 247
statements of problem, 245

copies of electronic fi les, 255–256
debriefi ng stakeholders

meetings, 257
overview, 256–257
partners, 257–258

defi ned, 1, 11
e-grants 

application limitations, 44
federal, 71–81
overview, 22
submitting, 253–254

example of, 295–304
hard-copy

corporate, 21
federal government, 19
foundation, 19–21
overview, 18
submitting, 21, 252–253

international funders
source-relevant budgets, 108
submission differences, 107–108

overview, 43–44
parts of, 11
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funding requests (continued)

project information
amount requested, 48
dates for project, 48
geographic area served, 48
mission statements, 47–48
overview, 47
project name, creating, 47
purpose of request, 48
signatures, 49
total project cost, 48

rejection of requests
analyzing, 23
rewriting, 23

storytelling, 49–53
submitting

e-grants, 254
mailing, 253
multiple, 35
protocol, 252–253

tracking submissions
foundation and corporate grants, 260–263
government grants, 258–260
overview, 22–23, 258–263

funding success rate, 23, 31–32, 171
Fundsnet Services, 90
future, focusing on, 147–148

• G •
Gantt charts (timelines), 51, 197–198, 246
general expenses, funding, 15
General Services Administration, 225
general terms

defi ned, 116
overview, 117

geographic area served, 48
geographic tracking of previous grants, 292
global social change philanthropy, 106
goals

creating, 33
description of, 51
implementation plans, 197–198
including in program design, 147, 190, 246
listing in letter of inquiry, 41
objectives versus, 191–192

overview, 29, 191
writing, 192–193

Good, Bad, and Ugly labels, 140
government grants

application for, 11
capability section, 176–178
federal

application forms, 77–81, 152, 156–162
for business expansion, 101
Catalog of Federal Domestic Assistance, 

63–66
cooperative agreements, 60–63
direct grants, pros and cons of, 60–61
Grants.gov, 66–69, 71–77
hard-copy applications, 19
Notices of Funding Availability, 

11, 111–117
overview, 16, 60–63, 71
pass-through grants, pros and cons of, 

61–62
post-award guidelines, 268–269
search for, 37
for start-ups, 97–100
waiting for communication, 263

local
overview, 16–17
searching among, 57–59

overview, 57, 111
partners

making arrangement, 121
value of collaborative, 119–120

rejection of requests, 271–273
state

for business expansion, 101–102
for fi rst-time homebuyers, 96
getting help through elected offi cials, 68
overview, 16–17
post-award guidelines, 269
searching among, 57–59
waiting for communication, 263

strings attached, 10
tracking submissions

awarded, 259
overview, 22–23, 258–259
rejection of requests, 260

who can apply for, 12
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gradschools.com, 96
grant agreements, 262, 266
grant announcements

eligibility
overview, 112
readiness and willingness, 113–114
verifying, 113

evaluation criteria section, 118
overview, 11, 111–112
red stop fl ags and green go fl ags, 115–116
terminology

general terms, 117
overview, 116–117
program-specifi c terms, 117

grant applicant capability
fi nalizing, 244–245
making count, 293
organization background and successes

basic facts, 171
milestones, 171–172
modifying approach for government 

grants, 172–173
overview, 170–171

overview, 169
partners, 176–178
points for, 127–128
programs and activities, 173–174
related documents, 250
reviewing instructions, 170
target population, 174–176

grant applicants
address, 46
adequacy of resources, 53
background of, 49
community, description of, 50
congressional districts, 46–47
constituency, description of, 50
contact person information, 46
current programs and activities, 49
defi ned, 11
D-U-N-S number, 46
employer identifi cation number, 45
equitable access/nondiscriminatory 

policies for hiring new personnel, 53
fi scal year, 46
key personnel/staffi ng, 52

management plan/organizational 
structure/administration, 52

name of, 45
operating budget, 45
overview, 44
partnership agencies, 50
program designs (plans of action), 51
proposed initiative, 50
statements of need, 50–52
sustainability, 52
telephone/fax/e-mail information, 46
type of, 45
website address, 46
year founded, 45

grant application forms
Application for Federal Assistance form, 

(SF-424), 152, 156–162
assurances form, 80
budget information forms, 78–80
Disclosure of Lobbying Activities form, 81
fi lling in, 155–156
overview, 77–78

grant application packages. See also 
grant applications

checking completeness of, 21
defi ned, 19
downloading from Grants.gov, 76

grant applications
applicant information

address, 46
congressional districts, 46–47
contact person information, 46
D-U-N-S number, 46
employer identifi cation number, 45
fi scal year, 46
name, 45
operating budget, 45
overview, 44
telephone/fax/e-mail information, 46
type, 45
website address, 46
year founded, 45

attachments
capability-related documents, 250
fi nancial documents, 251
overview, 249–250
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grant applications (continued)

submitting, 53–54
supporting documentation, 252

avoiding mistakes, 248–249
checklist

budget summary, 247–248
capability section, 244–245
cover materials, 244
equity statement, 247
evaluation section, 246–247
overview, 243–244
program design components, 246
project staff, 247
resources, 247
statements of problem, 245

copies of electronic fi les, 255–256
debriefi ng stakeholders

meetings, 257
overview, 256–257
partners, 257–258

defi ned, 1, 11
e-grants 

overview, 22
application limitations, 44
federal, 71–81
submitting, 253–254

example of, 295–304
hard-copy

corporate, 21
federal government, 19
foundation, 19–21
overview, 18
submitting, 21, 252–253

international funders
source-relevant budgets, 108
submission differences, 107–108

overview, 43–44
parts of, 11
project information

amount requested, 48
dates for project, 48
geographic area served, 48
mission statements, 47–48
overview, 47
project name, creating, 47
purpose of request, 48

signatures, 49
total project cost, 48

rejection of requests
analyzing, 23
rewriting the request, 23

storytelling, 49–53
submitting

e-grants, 254
mailing, 253
multiple, 35
protocol, 252–253

tracking submissions
foundation and corporate grants, 

260–263
government grants, 258–260
overview, 22–23, 258–263

grant makers, defi ned, 10
grant management

multiple awards, 270
overview, 267–268
software for, 22, 94

Grant Professionals Association, 287
grant professionals, connecting with, 287
grant program managers

defi ned, 210
grant management, 268
sample profi le, 213

grant proposals. See grant applications
grant readers

becoming, 136–137
keeping on track, 145

grant requests. See grant applications
grant writing

creativity
describing who, what, and where, 140
explaining problems, 141–142
overview, 139
using thesaurus, 142–143

defi ned, 1
dynamic program design

focusing on future, 147–148
goals and measurable objectives, 147
overview, 146
power-packed words to describe 

program, 146
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proven techniques
emotion, 144–145
groups of three, 143
keeping reader on track, 145
overview, 143
soft cash assets, 144

grantees
defi ned, 11
geographic locations of, 292
previously funded, 84, 92, 292

Grantmakers without Borders, 106
grantors (grant makers; funders), defi ned, 10
grants. See also government grants; private 

sector grants
cooperative agreements versus, 10
defi ned, 1
determining who can apply for, 12
funding development plans, 13
number awarded, 291–292
overview, 9
rejection of requests

analyzing denied grant applications, 23
foundation or corporate grants, 

261–262, 273
getting help through elected offi cials, 

68–69
government grants, 271–273

terminology, 10–11
types of, 13–15
winning

corporate grants, 261–262
foundation grants, 261–262
government grants, 259
knowing number awarded, 291–292
managing multiple awards, 270
overview, 23
post-award process, 265–270

winning/losing, 23
grant-seeking suicide, 25
Grants.gov

downloading and uploading applications 
on, 76–77

elected offi cials, 68–69
eligibility, 72–73
free e-mail alerts, 16, 115
grant-making categories, 73

links, 73
overview, 66–67, 71–72
registering to apply for grants on

as individual, 75
as organization, 74–75

searching for funding through, 37, 67
submitting applications through, 254

GrantStation.com, 90
green go fl ags, 115–116
groups of three tactic, 143
GuideStar website, 88

• H •
hard matching funds

defi ned, 121
overview, 235–236
from partners, 177

hard-copy (paper trail) fi les, 255–256
hard-copy grant applications

corporate, 21
federal government, 19
foundation, 19–21
overview, 18
submitting, 21, 252–253

Health Resources and Services 
Administration (HRSA), 81

history of grant applicant, 49, 245
HUD (Department of Housing and Urban 

Development), 96

• I •
icons, explained, 5–6
Imagine Canada, 105–106
impact objectives, 190, 196–197, 246
implementation plans, 190, 197–198
independent foundations, 104
Independent Sector, 132, 218, 229–230
indirect costs (overhead), 231–232
indirect purpose statements, 191
individuals, grants for

ChristianGrants.com, 91
registering to apply for grants on 

Grants.gov, 75
types of, 95–97
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initial approach (initial contact)
defi ned, 36
documents, 36
letters of inquiry

example of, 40
foundation grant applications, 20
overview, 38–42

in-kind contributions
defi ned, 121
overview, 234–235
from partners, 177
personnel, 223

Institute of Museum and Library 
Sciences, 114

institutional fellowships, 15
interest, 237
internal evaluations, 203, 204–205
international funders

eligibility, 103–104
identifying

European Foundation Centre, 105
Imagine Canada, 105–106
miscellaneous, 106
overview, 104

overview, 103
rules for

overview, 107
source-relevant budgets, 108
submission differences, 107–108

IRS 501 (c)(3) designation, 12, 251
IRS Form 990, 88–89
italics, 51, 145, 175, 182

• J •
John D. and Catherine T. MacArthur 

Foundation, 96
journals, 134

• L •
letterhead, 39
letters of commitment, 54, 68, 119, 252
letters of inquiry

example of, 40
foundation grant applications, 20
overview, 38–42

line of accountability, 211
lobbyists, 81
local government grants

overview, 16–17
searching among, 57–59

Logic Model, 190, 199–201, 246

• M •
management plans

overview, 215–216
points for, 127
statements of fi scal agency responsibility, 

216–217
maps, 185–186
matching funds

cash-match monies, 121, 177, 235–236
defi ned, 15
in-kind contributions, 121, 177, 223, 

234–235
overview, 233–234

measurable goals. See goals
measurable objectives. See objectives
measurement tools, 202
meetings

debriefi ng, 257
funding plan committee, 28

membership fees, 237
Memoranda of Understanding or 

Agreement (MOUs or MOAs), 119, 121
mileage reimbursement, 224
milestones. See also objectives

creating, 29, 33–34
determining if met, 30, 34–35
implementation plans, 197–198
narrative content requirements, 130
overview, 191, 194
program design, 147

mission statements
defi ned, 29
summarizing, 47–48, 156
writing, 30

MOAs (Memoranda of Agreement), 119, 121
monetary conversion websites, 108
MOUs (Memoranda of Understanding), 

119, 121
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• N •
narrative content requirements

budget narratives, 132–133
evaluation plans, 131
overview, 129
program designs, 130
project management statements, 131–132
statements of need, 129–130

National Aeronautics and Space 
Administration (NASA), 128

National Institutes of Health (NIH), 96, 114
National Network of Grantmakers (NNG), 

20, 93
NGOs. See nongovernmental organizations
NIH (National Institutes of Health), 96, 114
NNG (National Network of Grantmakers), 

20, 93
NOFAs. See Notices of Funding Availability
nofreemoney.com, 95
nongovernmental organizations (NGOs)

defi ned, 103
eligibility for grants, 103–104

nonprofi t organizations
building credibility when new, 239–240
crisis management mode, 29
defi ned, 117
for-profi ts versus, 12
gathering information from, 133–134

Notices of Funding Availability (NOFAs)
eligibility

overview, 112
readiness and willingness, 113–114
verifying, 113

evaluation criteria section, 118
overview, 11, 111–112
red stop fl ags and green go fl ags, 115–116
terminology

general terms, 117
overview, 116–117
program-specifi c terms, 117

• O •
objectives

creating, 29, 33–34
determining whether met, 30, 34–35
goals versus, 191–192
impact, 190, 196–197, 246
implementation plans, 197–198
narrative content requirements, 130
overview, 191, 194
process, 190, 196, 246
program design, 147
SMART

creating, 194–196
description, 51
including in program design, 190, 246

Offi ce of Management and Budget (OMB), 
79, 162, 259, 268–269

On the CD icon, 6
One Planet Magazine, 174
operating budgets, 45
operating expenses, funding, 15
opportunities, SWOT assessment of, 32
organization registration, 74–75
organizational background (organizational 

history; organizational capability)
background and successes

basic facts, 171
milestones, 171–172
modifying approach for government 

grants, 172–173
overview, 170–171

fi nalizing, 244–245
making count, 293
overview, 169
partners, 176–178
points for, 127–128
programs and activities, 173–174
related documents, 250
reviewing instructions, 170
target population, 174–176

organizational capacity building needs, 
funding, 32
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outcome objectives
creating, 194–196
description of, 51
including in program design, 190, 246

overhead (indirect costs), 231–232

• P •
paper trail (hard-copy) fi les, 255–256
partners

capability section, 176–178, 245
debriefi ng, 257–258
description of work with, 50
grant applicant, 285–286
making arrangement, 121
maximizing partnerships, 293
value of, 119–120

pass-through grants
defi ned, 60
pros and cons of, 61–62

peer reviewers
becoming, 136–137
keeping on track, 145

peer reviews
becoming peer reviewer, 136–137
criteria for, 112
effect of collaborative partners on 

points, 120
funding priority, 128
overview, 125–126
point system, 126–128

per diem, defi ned, 225
performance evaluation plans, 52
performance measures, 192
personnel

assigning, 209–211
contractual, 228–229
effect on points, 210
federal compliance in selection of, 219–220
information on attachments, 250
overview, 209, 247
personnel profi les

basic, 212
overview, 211
with page limitations, 213

for personnel not paid by grant funds, 
213–215

personnel section of budget summary, 
223–224

volunteers, 230
personnel profi les

basic, 212
overview, 211
with page limitations, 213
for personnel that won’t be paid by grant 

funds, 213–215
personnel section of budget summary, 

223–224
Philanthropy News Digest (PND), 84, 89
photographs, 187
pie charts, 185–186
politics, paying attention to, 294
portable fellowships, 15
post-award process. See also winning grants

drafting resolution, 267
fi nancial reporting, 268–270
grant management, 267–268
multiple awards, 270
offi cially accepting award, 266
overview, 265

prenarrative forms, 244
pre-reviews, 124–125
press releases, 266
principal investigators, 214
print directories, 84–85, 88
private sector grants

corporate
eligibility for, 12
Foundation Center, 86–89
funder criteria, 91–92
hard-copy applications, 21
investigating, 83–84
miscellaneous databases, 90–91
overview, 11, 18, 83
pitfalls, 84–85
post-award guidelines, 269
prioritizing funding sources, 93
rejection of requests, 262, 273
search for, 38
tracking submissions, 22–23, 260–262
waiting for communication, 263
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foundation
eligibility for, 12
Foundation Center, 86–89
funder criteria, 91–92
hard-copy applications, 19–21
investigating, 83–84
miscellaneous databases, 90–91
overview, 11, 17, 83
pitfalls, 84–85
post-award guidelines, 269
prioritizing funding sources, 93
private, 17
public, 17
rejection of requests, 273
search for, 38
tracking submissions, 22–23, 260–262
waiting for communication, 263

as funding sources, 17
overview, 17
strings attached, 10

problem statements
comprehensive case study, 182–184
demographics and case studies, 129–130
fi nalizing, 245
making compelling, 181–182
overview, 179
points for, 127
research, 180–181
storytelling, 50
using creativity, 141–142
visual elements

graphics, 185–186
overview, 184–185
successful use of, 186–187

process objectives, 190, 196, 246
program design

activities/strategies, 51
budget summaries

building credibility of new nonprofi ts, 
239–240

fi nalizing, 236–238
matching funds, 233–236
overview, 221
projecting multiyear costs, 238–240
sections of, 221–233

components of, 189–190, 246

dissemination of evaluation fi ndings, 52
evaluation plans

data collection and analysis, 202
evaluators, 202–206
narrative, 207–208
overview, 201
qualitative versus quantitative 

evaluations, 204
types of evaluations, 203–204
writing, 201–204

focusing on future, 147–148
goals

description of, 51
implementation plans, 197–198
including, 147, 190, 246
objectives versus, 191–192
overview, 191
writing, 192–193

impact on problem, 51
Logic Model, 199–201
narrative content requirements, 130
objectives, 147

goals versus, 191–192
implementation plans, 197–198
overview, 191
types of, 51, 194–197

overview, 146, 189
as part of funding plan, 30, 34
performance evaluation plans, 52
points for, 127
power-packed words to describe 

program, 146
project signifi cance, 51
purpose statements, 190–191
storytelling, 51
systemic change, 52
timeline, 51

program development funding, 15
program fees, 237
program-specifi c terms

defi ned, 116
overview, 117

project administrators
defi ned, 210
sample profi le, 212
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project coordinators
defi ned, 210
grant management, 268
sample profi le, 213

project cost, 48
project dates, 48
project directors

defi ned, 210
grant management, 268
sample profi le, 213

project grants
application for, 11
defi ned, 58, 63–64
grants versus, 10, 62–63
pros and cons of, 60–61

project management statements, 131–132
project name, creating, 47
project periods, defi ned, 117
project staff

assigning, 209–211
contractual, 228–229
effect on points, 210
federal compliance in selection of, 219–220
information on attachments, 250
overview, 209, 247
personnel profi les

basic, 212
overview, 211
with page limitations, 213
for personnel not paid by grant funds, 

213–215
personnel section of budget summary, 

223–224
volunteers, 230

promotion of organization, 287
proofreading, 248–249
propriety standards, 202
public access information, 134–135
public sector grants

application for, 11
capability section, 176–178
federal government

application forms, 77–81, 152, 156–162
for business expansion, 101

Catalog of Federal Domestic Assistance, 
63–66

cooperative agreements, 60–63
direct grants, pros and cons of, 60–61
Grants.gov, 66–69, 71–77
hard-copy applications, 19
Notices of Funding Availability, 11, 111–117
overview, 16, 60–63, 71
pass-through grants, pros and cons of, 

61–62
post-award guidelines, 268–269
search for, 37
for start-ups, 97–100
waiting for communication, 263

as funding sources, 17
local government

overview, 16–17
searching among, 57–59

overview, 16, 57, 111
partners

making arrangement, 121
value of collaborative, 119–120

rejection of requests, 271–273
state government

for business expansion, 101–102
for fi rst-time homebuyers, 96
getting help through elected offi cials, 68
overview, 16–17
post-award guidelines, 269
searching among, 57–59
waiting for communication, 263

strings attached, 10
tracking submissions

awarded, 259
overview, 22–23, 258–259
rejection of requests, 260

who can apply for, 12
public-benefi t foundations, 105
purpose statements, 48, 113–114, 190–191

• Q •
qualitative evaluations, 204
quantitative evaluations, 204
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• R •
red stop fl ags, 115–116
rejection of requests

analyzing denied grant applications, 23
foundation or corporate grants, 261–262, 273
getting help through elected offi cials, 

68–69
government grants, 271–273

Remember icon, 6
renovation funds, 14
reports, 135
requested personnel, 223–224
Requests for Applications (RFAs). See 

Notice of Funding Availability
research

demographics, 133, 180
government and nonprofi t agencies, 133–134
overview, 133
public access information, 134–135
request targets, 276–277
statements of need, 180–181

research grants, 15, 96, 214
resolutions, drafting, 267
returning grant money, 238, 270
review criteria

budget forms and narrative, 132–133
evaluation plans, 131
federal government grant applications, 19
foundation grant applications, 20–21
overview, 123–124
peer reviews

becoming peer reviewer, 136–137
funding priority, 128
overview, 125–126
point system, 126–128

program design, 130
project management statements, 131–132
research

government and nonprofi t agencies, 
133–134

overview, 133
public access information, 134–135

statements of need, 129–130
technical reviews, 124–125
third-party evaluators, 135

review criteria section, NOFAs, 118, 246–247
rewriting grant applications, 23
RFP Bulletin, 84, 89

• S •
SBA. See Small Business Administration
SBIR (Small Business Innovation Research), 

99–101
scholarship funds, 15
scientifi c grants, 214
seed money, 15
seminars, funding, 14
SF-424 (Application for Federal Assistance 

form), 152, 156–162
SF-424A (budget information forms), 78–80
SF-424B (assurances form), 80
SF-LLL (Disclosure of Lobbying Activities 

form), 81
signatures, 41, 49
Single Points of Contact (SPOC), 163
skills, perfecting, 289
Small Business Administration (SBA)

applying for grants, 100
overview, 97–98
size standards, 73
Small Business Technology Transfer 

Program, 98–99
Small Business Innovation Research 

(SBIR), 99–101
Small Business Technology Transfer 

Program (STTR), 98–101
SMART (outcome) objectives

creating, 194–196
description of, 51
including in program design, 190, 246

social networking, 286
soft cash

overview, 234–235
from partners, 177
personnel, 223

soft cash assets, demonstrating, 144
special events revenue, 237
specialized allocations, 236
spellchecking, 248
SPOC (Single Points of Contact), 163
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staff
assigning, 209–211
contractual, 228–229
effect on points, 210
federal compliance in selection of, 219–220
information on attachments, 250
overview, 209, 247
personnel profi les

basic, 212
overview, 211
with page limitations, 213
for personnel not paid by grant funds, 

213–215
personnel section of budget summary, 

223–224
volunteers, 230

stakeholders
debriefi ng

meetings, 257
overview, 256–257
partners, 257–258

defi ned, 27
input on target population, 13
involving in funding development plans, 

26, 27–28
pursue something outside plan, 30

stakeholder’s evaluations, 204–205
Standard Forms

Application for Federal Assistance form, 
152, 156–162

assurances form, 80
budget information forms, 78–80
Disclosure of Lobbying Activities form, 81

start-ups, grants for
business plan competitions, 97
federal government grants

overview, 97–98
Small Business Administration, 100
Small Business Innovation Research, 

99–100
Small Business Technology Transfer 

Program, 98–99
state government grants

for business expansion, 101–102
for fi rst-time homebuyers, 96
getting help through elected offi cials, 68

overview, 16–17
post-award guidelines, 269
searching among, 57–59
waiting for communication, 263

statements of fi scal agency responsibility, 
216–217

statements of need
comprehensive case study, 182–184
demographics and case studies, 129–130
fi nalizing, 245
making compelling, 181–182
overview, 179
points for, 127
research, 180–181
storytelling, 50
using creativity, 141–142
visual elements

graphics, 185–186
overview, 184–185
successful use of, 186–187

storytelling, 49–53
strengths, SWOT assessment of, 31–32
STTR (Small Business Technology Transfer 

Program), 98–101
student loans, 96
summaries, 135
summative evaluations, 203–204
supplies section of budget summary, 

227–228
supporting documents

abstracts, 163–165
Application for Federal Assistance form, 

(SF-424), 156–162
application forms, fi lling in, 155–156
as attachments, 252
cover letters, 152–154
overview, 151–152
tables of contents, 165–167

sustainability, 52, 127–128, 288
SWOT assessment of funding needs

opportunities, 32
overview, 29, 31
strengths, 31–32
threats, 33
weaknesses, 32
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• T •
tables of contents, 152, 165–167, 244
target population (constituency)

capability section, 174–176, 245
defi ned, 13, 27
description of, 50

tax-exempt status, proof of, 54
taxpayer reporting number, 45
technical (consulting) assistance

overview, 15
requesting if funding not available, 41

technical requirements, 129
technical reviews (pre-reviews), 124–125
thesaurus, 142–143
third party, defi ned, 117
third- versus fi rst-person writing styles, 173
third-party arrangements

defi ned, 117
overview, 118

third-party evaluators, 135, 203, 205–206
threats, SWOT assessment of, 33
ticket sales for planned events, 237
timelines (Gantt charts), 51, 197–198, 246
Tip icon, 6
tracking submissions

foundation and corporate grants
determining whether awarded, 261–262
determining whether under review, 261
overview, 260
rejection of requests, 262

government grants
awarded, 259
overview, 258–259
rejection of requests, 260

multiple submissions, 36–37
overview, 22–23, 258–263
via Grants.gov, 77

travel section of budget summary, 224–226
tuition, 237
tunnel vision, 288

• U •
underlining, 145
United States International Grantmaking 

(USIG), 106

U.S. Department of Education, 114
U.S. Department of Health and Human 

Services, 124–125
U.S. Department of Homeland Security, 81
U.S. Department of Housing and Urban 

Development (HUD), 96
U.S. Department of Justice, 81
useful life, defi ned, 226
USIG (United States International 

Grantmaking), 106
utility standards, 202

• V •
visual elements

informative graphics, 293
in statements of need

graphics, 185–186
overview, 184–185
successful use of, 186–187

volunteers, 230

• W •
W. K. Kellogg Foundation, 201
Warning icon, 6
weaknesses, SWOT assessment of, 32
websites

bizplancompetitions.com, 97
Catalog of Federal Domestic Assistance, 16, 63
Central Contractor Registry, 74
ChristianGrants.com, 91
College Board, 96
Department of Housing and Urban 

Development, 96
Department of Justice, 81
European Foundation Centre, 38, 105
federal e-grant application forms, 77–81
Fortune 500, 90
Forum of Regional Associations of 

Grantmakers, 20
foundation and corporate funding

Foundation Center, 86–89
funder criteria, 91–92
investigating, 83–84
miscellaneous databases, 90–91
overview, 83
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websites (continued)

pitfalls, 84–85
prioritizing funding sources, 93

Foundation Center, 17, 38, 106, 277
Foundation for the Future, 96
Freedom of Information Act, 260
Fundsnet Services, 90
General Services Administration, 225
gradschools.com, 96
Grantmakers without Borders, 106
Grants.gov

downloading and uploading applications 
on, 76–77

elected offi cials, 68–69
eligibility, 72–73
free e-mail alerts, 16, 115
grant-making categories, 73
links, 73
overview, 66–67, 71–72
registering to apply for grants on, 74–75
searching for funding through, 37, 67
submitting applications through, 254

GrantStation.com, 90
GuideStar, 88
Health Resources and Services 

Administration, 81
Imagine Canada, 105–106
Independent Sector, 132, 218, 229–230
IRS, 88
John D. and Catherine T. MacArthur 

Foundation, 96
monetary conversion, 108
nofreemoney.com, 95
Offi ce of Management and Budget, 

79, 162, 268–269

One Planet Magazine, 174
Philanthropy News Digest, 84
promoting organization through, 287
RFP Bulletin, 84
Small Business Administration, 97–98
state government, 58
United States International Grantmaking, 106
W. K. Kellogg Foundation, 201
Wiley Product Technical Support, 309

winning grants
corporate grants, 261–262
foundation grants, 261–262
government grants, 259
knowing number awarded, 291–292
managing multiple awards, 270
overview, 23
post-award process

drafting resolution, 267
fi nancial reporting, 268–270
grant management, 267–268
multiple awards, 270
offi cially accepting award, 266
overview, 265

writing formats
corporate grants, 21
determining, 18
e-grants, 22
foundation grants, 20
government grants, 19

• Y •
YouthBuild USA, 134
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