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Index

Accessory apartments, 171–172
Achievers, characteristics of, 28–29
Advertisements, crafting, 187,

189–196
Advisers, cautions regarding, 52–63
Age, trends relating to, 124–125
Agent, errors of, 50–51
AIDA, definition of, 191
Air rights, 129, 130, 259
Amenities, 82
Amortization, 16
Ash, Mary Kay, 26, 27
Attitudes and actions, community,

105–106

Barnett, Cynthia, 179
Biggar, Jeanne, 106–107
Billing, Josh, 34
Bird dogs, using to find deals, 233
Borrowing power, and liquidity, 77
Brierbrier, Doreen, 119
Broker price opinions (BPOs),

definition of, 231

Brown, Gus, 247
Brown, Les, 29
Buffett, Warren, 2
Building Codes, 145
Burns, David, 29
Burns, Jerry, 183
Business plan, creating, 70, 78

Capital, sources of, 70
Capitalization rate (cap rate), definition

of, 223
Capitalized income method, 223, 266,

273–276
Cardiff, Gray Emerson, 18
Cash flow, 16–17

determining, 77
ways to increase, 213

Change:
anticipating, 123
opportunities for, 39
real estate markets and, 68–69

Cognitive therapy, 29–30
Cohn, Herb, 246
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Colleges and universities, effects of
having, 98

College students, renting to,
117–118

Comparable sales method, 222,
264–265, 267–273

Competitive features, 150–152
Condominiums:

appeal of, 56–57
conversions, 173–174

Conflicts of interest, 60
Contract of sale, 261
Conwell, Richard, 41
Cosmetic maintenance, 211
Cost approach to property valuation,

265, 273–276
Cost of living, effects of, 101–102
Cousins, Norman, 64
Credit score, determining, 76
Cremer, Jill, 44, 128
Crow, Trammel, 26
Curb appeal, creating, 165–168
Custodial maintenance, 211

Data, analyzing, 46–50
Deal, art of the, 10
Decision making, 8–9

rules for, 46–66
Decision points, and property selection,

72–85
Delegating, 52
Demand, indicators of, 94
Demographics:

echo boomers and, 125–127
importance of, 56
market segments and, 111

Dependability, 38–39
Dimensional requirements, 136–138
Distribution and retailing, effects of,

99
Diversity, market segments and, 110
Due diligence, conducting, 78–85

DUST framework, 65, 71–85
figure illustrating, 73

Dyer, Wayne, 30

Echo boomers, definition of, 125–126
Economic forecasts, value of, 61
Economists, critique of, 61–62
Emotion, and markets, 3
Employment, effects of, 97–99
Energy audits, 175
English, John Wesley, 18
Entrepreneurial principles, 28
Entrepreneurial vision, stunted, 15
Entrepreneuring, preparing for, 7–8, 12
Entrepreneurs:

behavior of, 3, 6–7
thinking and acting as, 12–13

Environmental laws, 145–146
Ethics, violations of, 14–15
Extravagance, avoiding, 36

Facts, analyzing, 46–50
Fair Isaac Corporation (FICO), 76
False negatives, 97
Fazio, Tom, 44
Fencing, 167
Financial discipline, exercising, 75–76
Financial planners, critique of, 61–62
Financing, obtaining, 287–289
Fixtures, definition of, 82–83
Floor area ratios (FARs), definition of,

138–139
Focus groups, using, 123
Forecasts, off-the-mark, 18–19
Frazier, Charlie, 26
FRBO, definition of, 190
FSBO, definition of, 190

Geibel, Dean, 128
Gentrification, 177–178
Geographic areas, importance of,

84–85
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Goals:
financial, 77–78
forming, 9–10
mapping, 37

Government facilities, effect of, 99
Grand Hyatt Hotel, 20
Greater fool theory, 3
Greenspan, Alan, 61
Griswald, Robert, 205
Gross rent multiplier, definition of,

276

Halliday, Abby, 26
Handyman, hiring, 176
Hansen, Mark Victor, 26
Healy, Jerramiah, 128
Helmstetter, Shad, 31
Home businesses, restrictions about,

140–141
Homeowner associations (HOA),

131–132
House rules, enforcing, 210

Improvements, value and, 264
Income, supplemental sources of,

168–169
Income properties, valuing, 277–287,

289–292
Inflation, effects of, 4
Insurance, restrictions, 133
Interests, assessing, 74
Investment clubs, 35, 40
Investors, macro factors affecting,

95–107
Irrational exuberance, 3

Jahn, Helmut, 44

Kipling, Rudyard, 8, 12
Koch, Ed, 129
Kyosaki, Robert, 40

Lampposts, 167
Landscaping, 166–167
Land-use laws, value and, 263
Land-use rules, 130
Laundry, 168–169
Laws, violations of, 14–15, 177
Leases:

design, 206–207
individual, 119

Leverage, sensible, 5
Liquidity, determining, 77
Living space, adding to, 170–171
Location:

community attitudes and actions cost
of living and, 102–103

demand and, 88–89, 94–107
effect, 105–106
employment and, 97–99
government incentives and,

101–102
importance of, 88–108
manufacturers and, 97–98
Mr. Magoo mistake and, 90, 93
net operating income and, 89
population and, 95–96
price and, 92
quality of life and, 103–104
right time and, 90–91
supply and, 94–95
workforce and, 101

Lot coverage ratios (LCRs), definition
of, 138–139

Mailboxes, 167
Maintenance, low, 125
Maintenance, preventive, 209–210
Makeover considerations, 153–160
Mankiw, Gregory, 19, 61
Manufacturers, effects of, 97–98
Market appreciation, 16–17
Marketing, 185–202
Market price increases, 17
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Market segments:
college students as a, 117–118
creating, 110–126
demographics and, 111
diversity in, 110
psychographics and, 114
shared homes as a, 111–113
values and lifestyles (VALS), 116

Market value, 92
paying less than, 219–222

McKay, Harvey, 35
McKinney, Frank, 26, 44
Media babble, 17–18
Medical services, effects of, 98
Milliken, Roger, 27
Mind, importance of 26–27
Mismanagement, rentals and, 130
Modernizing, 158
Moore, Michael, 97
Moral boundaries, 14–15
Mortgage payoff, 16
Most Valued Property rule, 70–71.

See also MVP
Move-in, 207–208

cost of, 152
Move-outs, 212–213
Mr. Magoo mistake, 90, 93
Multiple listing service (MLS),

definition of, 234
Multiple use properties, 164
MVP:

creating, 118–119, 120–123,
149–150, 165

rule, 70–71, 95

Negotiation:
agents and, 247–248
conciliation versus compromise,

245–246
cooperative attitude and, 241–242
finding, 232–236
lawyers and, 248

negotiating, 237–252
points to consider, 249–250

Net operating income (NOI), 89, 223
Networking, 35
Net worth, determining, 76–77
Nickerson, William, 68, 88–89
Noise:

abating, 160
zoning and, 142

Note taking, 64–65

Occupancy, restrictions about, 139
Office space conversions, 174–175
Operating expenses, cutting, 175–176
Operating procedures, 119–120
Opportunity, creating, 2

Parking:
fees, 169
restrictions about, 140

Pei, I. M., 44
People, as the ultimate resource, 13
Personal balance sheet, developing a,

76–77
Pocket listings, definition of, 235
Polls, value of, 60–61
Populations:

effects on investment, 95–96
facts about, 3

Positive thinking, 7–8
Potential:

achieving, 7
improving neighborhood, 179–183

Preforeclosure workout, 226–227
Premium value, 92
Preventive maintenance, 176
Price, 216–236

finding the right, 92
trends, 92

Price to earnings ratio, 92
Priorities, ranking, 46–48
Professional services firms, effects of, 98
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Programming, self, 31–34
Properties rules, source of, 131
Property:

amenities, 82
geographic areas to explore, 84–85
identifying and describing, 79–83
opportunities in investing, 12
personal, definition of, 82
real, definition of, 82
rights and restrictions, 83
site size, 82
square footage of, 80–82
timing and, 85–86
units, mix of, 80
valuing, 253–293. See also Value

Property Management, 203–213
house rules and, 210
lease design, 206–207
maintenance programs, 211–212
move-in, 207–208
move-outs, 212–213
preventive maintenance, 209–210
retaining tenants, 208–209
self-manage, 203–206
special problems, 210–211

Psychographics, definition of, 114

Quality of life, 103–104
Questioning, developing your ability to,

63–64
Questions to answer, determining

which, 78–79

Rampy, Phil, 179
Reagan, Ronald, 12–13
Real estate profits, sources of, 16–17
Reciprocity, 35
Referrals, 35
Rent-buy equation, 56
Repair clauses, 176
Resale packages, definition of, 131–132
Responsibility, taking, 8–9

Restrictions:
sources of 131, 132–133
understanding, 83

Retailing and distribution, effects of, 99
Revitalization, 178–179
Rezoning, 143–144
Rights, understanding, 83
Rightsizing, 157
Robbins, Tony, 29
Ross, George, 164
Rothschild, Baron de, 2
Rule-of-thumb figures, 50–52

Safety maintenance, 211–212
Sea Pines Plantation, 26
Second homes, demand for, 56
Security, need for, 125, 156–157, 182,

211–212
Seed capital, 70
See-through buildings, definition of,

115
Self-management, benefits of, 205–206
Self-talk, negative, 31–34
Sellers:

don’t wanters, 218
errors of, 50–51
motivated, 14
opportunistic, 217–218
reducing anxiety of, 250–252
unknowledgeable, 218–219
windfall gainers, 219

Selling, 186–202
12-step program, 198–202
advertisement wording, 187
capitalized income method, 223
comparable sales method, 222
proactive, 197–198
sizzle, 188–189

Setbacks, 136–137
Shared homes, 111–113
Shiller, Robert, 19
Short sales, 15, 224–225, 227–232
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Side yards, 136
Signage, 196
Simon, Julian, 13
Site considerations, 263–264
Special purpose uses, creating, 172–173
Speculators as distressed sellers, 3
Square footage:

determining, 80–82
rentable, 81

Stanley, Thomas, 26, 36, 76
Storage, creating, 158–160
Storage lockers, 169
Supply, indicators of, 94

Talents, inventory of, 74–75
Taxes, property, 176–177
Tax Reform Act of 1986, 89
Teardowns, definition of, 275
Tenant complaints, top three, 209
Time, allocating, 37–38
Timing, holding property and, 85
Tourism, effects of, 98
Transfer process, formulating, 72,

186–189
Trump Advice for Entrepreneurs,

24–25, 44–45, 88, 128–129,
148–149, 164, 238–239

Uniform residential appraisal report,
254–260

Universities and colleges, effects of, 98
Utilities, value and, 263–264
Utility, as part of the DUST strategy,

129–146

Vacancy rates, analyzing, 49
VALS, definition of 116
Valuation techniques, 264–277

capitalized income approach,
273–276

comparable sales approach, 264–265,
267–273

cost approach, 273–276

Value:
concessions, 261
creating, 5–6, 16
determining, 253–293
enhancing, 71
improvements and, 264
investing in, 90–91
lying about, 261
neighborhood effects, 262–263
site considerations, 263–264
uniform residential appraisal report,

254–260
utilities effect on, 263–264
zoning and, 263

Value investing, 90–91
Variances, zoning and, 143
Volatility, real estate, 4–5

Wishful thinker mistake, 90, 93
Woolf, Bob, 241, 248
Word-of-mouth:

finding deals and, 233
using, 196

Workforce, effects of, 101
Written disclosures, need for, 161

Yields, from real estate, 4

Ziglar, Zig, 29
Zoning, 133–144

building codes and, 145, 181
building size and, 136–137
challenging 142–143
districts, 133–135
effect on value, 263
height of, 136–137
map, 133
noise and, 142
residential mixed use (RMU), 135
restrictions, 135–136
rezoning, 143–144
special uses, 141–142
variances and, 143
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