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Accelerated cost recovery
system (ACRS), 163
Accelerated depreciation, 164
Accounting
accrual basis, 45
advice, 159
basis. See Business decisions
cash basis, 45
example, 20e
deferral method, use failure, 169- 170
function, ensuring, 105
method, 27
cash method, compariscn, 27
operations, 45
period, 2, 203
policies, formal manual (presence), 105
procedures, formal manual (presence), 105
temporarily net assets cash basis,
statement, 22e
transaction, 8
understanding, 105
Accounts payable, 2, 203
schedule, accrual basis accounting
worksheet, 31e
worksheet, 35

Accounts receivable, 2, 135, 203

balance, 35
itemizatior, ¢9
reductien. 26
validity, GAAP (CPA usage), 169
Accraal accounting
accounts, usage, 24
cash accounting, contrast, 13
expenses, incurring (recording),
24-25
impact, 170
Accrual-based financial statements,
preparation difficulty, 45
Accrual basis, 24-27
Accrual basis accounting worksheet
accounts payable schedule, 31e
cash accounts, 28e
cost accounting issues, 34e
depreciation calculation, 33e
dues, 29e
prepaid expenses schedule, 32e
salaries, 30e
Accrual basis of accounting, 45
income statement, statement of activity,
36e
statement of permanently restricted net
assets, 37e
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Accrual method, not-for-profit organization
staff usage, 97
Accrual-method financial
statements, conversion, 89
assumptions, 89-90
process, 89-90
Accrual Statement of Activity
cost of goods sold, 27
total revenues, 35
Accrual Statement of Financial Position,
35
current liabilities, 35
deferred income, 35
net assets, 35
total liabilities, 35
Accrued payroll, elimination, 90
Accumulated depreciation, 3, 203
Acid test ratio (quick ratio), 179, 180
ACRS. See Accelerated cost recovery system
Activities
monthly report, 121, 185
form, sample, 126e, 190e
statement. See Statement of Activity
Actual investment decisions, preapprevai,
137
Actual revenues/expenses, history, 183
Administration department, statement of
activity sample, 84e
Advertising, revenues, 72
Allowances for doubtful accounts,
itemization, 89
American Institute of Certified Public
Accountants (AICPA), 3
Amortization, 3
tixed expenses, 75
example, 62
uncontrollable line-item expense, 58
Analysis of current-month data, form
(sample), 124e-125e, 188e—189%e
Annual audit, 49

Annual budget documents, preparation, 157,
158-159
Annual cash flow analysis, preparation, 135
Annual cash flow budget, compilation, 157,
159
Annual net sales, 182
total investment, ratio, 182
Annual Return/Report of Employee Benefit
Plan (Form 5500), 6
Approval meeting. See Budget approval
Approving body
budget document formatting, 141
submission, budget package (sample),
143-156e
Asset earning powes ratio, 179, 180-181
Assets
accounts, creation, 26
capitalization, 163
decicose, credits (impact), 4
depreciation, 164
expensing, 163
organization purchase, 65
value, in perpetuity (restriction), 16
Auditing standards, 11-12
Audits. See Annual audit

Balance sheet (Statement of Financial
Position), 46
cash basis of accounting, 23e
cash method, 93e
comparative statement, sample, 114e-115e
Bargain buyout (purchase) option, presence,
175
Board-designated funds, 3
Budget approval, 139
meeting, 140
process, 139-140
establishment, 139
problem, 106
roles, determination, 139-140



Budget coordinator
budgeting responsibility, 161
budget process role, 139
competence, 102
information, 167
responsibility, 158, 159
role, 157
assumption, 185
subsequent-year budget projection form,
sample, 199e-200e
Budget deferred dues schedule, sample, 173e
Budgeting, 1, 57
philosophy, 81, 99
problems
existence, 100
potential, 106-108
procedures/forms, 81
process, 121
obsolescence, 106
system. See Continuous budgeting
implementation, 108
terminology, 1-11
tools, 81, 99
Budgets
administration, 106
completeness, absence, 10%
cycle, 107e
deficiencies, explanation/correction,
106
definition, 99
detail, 158
detail, illustration, 185
development, 106
documents
format suggestions, 141
preparation/forwarding, 140
effectiveness, steps, 99-100
form. See Preliminary budget
goals, 99
inadequacy, 106
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long-range plan, 107e
management tool, 108
managerial prediction, 103e
meeting. See Rehearsal budget meeting
monthly meeting, 103e
organization long-range plan, relation-
ship, 100
package, sample, 143-156e
preparation, 139, 183. See also Department
budgets; Monthly budget
preparation
time, requirement, 184
problems, inevitability, 117
process. See Monthly budget process
executives, relationship,
105
involvement, 100
proiection, 198. See also Subsequent-year
budget projection
proposal, 144e, 146e-147e
update. See Master budget
variances, offsetting. See
Negative budget
variances
Building, value, 3
Business decisions, accounting basis,
105

Capital acquisition budget, 154e
Capital acquisition request, review, 158
Capital assets, lease-or-buy
decisions, 175
Capital budget, 107e
depreciation, relationship, 163
document, 141
Capital expenditure request, 121, 185
compilation, 198
form, sample, 132e, 165e, 196e
forms, 164
review, 157
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Capitalization, 3, 40
cut-off point, 4, 204
dollar figure, 163
purchase, comparison, 3
Capital leases, 175
criteria, 175
Capital purchases
budget, 159
inclusion, 106
goal, consideration, 177
Cash accounting
accrual accounting, contrast, 13
avoidance, 14
worksheet
cash accounts, 18e
depreciation calculation, 19e
Cash accounts, 18e
accrual basis accounting worksheet, 28e
Cash availability, 163
determination, 137
Cash balances, 40
Cash-based accounting revenues,
recognition, 13
Cash basis, 13, 26
Cash basis of accounting
balance sheet, 23e, 39¢
endowments, 21e
income statement, 20e
statement of financial position, 39e
statement of temporarily restricted net
assets, 23e, 38e
Cash basis summary, 24
Cash equivalents, 180
Cash flow
analysis, 158. See also Monthly cash flow
analysis
effect, 164
inventory purchases, impact, 167
involvement, 135
projections, 102

goal, consideration, 177
projections form. See also Subsequent-year
cash flow projections form
Cash flow budget, 135, 159. See also
Consolidated cash flow budget
cash outlay, inclusion, 158
compilation, 135
document, 141
example, 107e
formula, 135
impact, 167
inclusion, 106
necessity, 135, 159
preparation, 139
Cash liability, presence, 170
Cash method, 13-15
accounting niethod, comparison, 27
balance sheet sample, 93e
incomie statement sample, 91e-92e
Cashi-method financial statements, accrual-
method financial statements
conversion, 89
assumptions, 89-90
process, 89-90
Cash outlay, inclusion, 158
Certified Public Accountant (CPA), 4
GAAP usage, 169
Charitable contributions, deductibility, 1
Chief executive officer (CEO), budget
process role, 139
Chief financial officer (CFO), budget process
role, 139
Chief staff executive, figures/explanations
(submission), 198
Commercial organizations, lease-or-buy
decisions (motivation), 175
Company cars, noninclusion, 161
Comparative financial statements, 113
Comparative Statement of Financial Position
(balance sheet), sample, 114e-115e



Conference department, statement of
activity sample, 87e
Conference registration, 72
Conflict of interest policy, 4, 204
Consolidated cash flow budget, 137
sample, 138e, 156e
Consolidated Statement of Activity, 77
example, 70e-71e
sample, 82e-83e
Continuous budgeting, 121
method, organization usage, 172
system, 101
flowchart, 103e
Continuous budget method, 167
Continuous monthly budget update system,
usage, 178
Contractors, income (reporting), 8
Contributor, earnings usage, 16
Controllable expenses, 57, 61, 73
analysis/detail, 101
charges, 117
sample, 5%, 63e, 66e—67e
Convention cancellation
insurance, 4, 204
Cost accounting issues, accrual basis
accounting worksheet, 34e
Cost-cutting measures, 117
memorandum, sample, 119e
Cost of goods sold (COGS), 27
calculation, 167
deduction, 181
reclassification, 89
revenues, 72
Creditor obligations, 180
Credits, 4
Current assets, possession, 179
Current debts, payment, 179
Current liabilities, 180
Current-month cash flow projections,
completion, 137
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Current-month data
analysis, 172, 185
analysis form, sample, 124e-125e,
188e-189¢
Current ratio, 179-180
Current-year budget, 140
long-range plans, integration, 177-178
Current-year capital budget, 164

Deadlines
enforcement, 139
meeting, 140
Debits, impact, 4
Debt securities investments, 12
Deferral method, wisage (failure), 169
Deferred conpensation, 4, 204
Deferred dues
liability, consideration, 170
nenrecognition, cash method (usage), 96
schedule. See Budget deferred dues
schedule
concept, 170
sample, 171e
Deferred income, 4-5
classification, 5
elimination, 90
transaction, 25
Department budgets, preparation, 137
Department financial statements, 158
Department managers
budgeting burden, 159
line item control, 57
Depreciation, 5
acceleration, 164
budgeting, 158
calculation, 102, 158
example, 19e
accrual basis accounting worksheet, 33e
capital budget, relationship, 163
expense, entry, 164
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Depreciation (Continued)
tixed expenses, 75
example, 62
methods, 163-164
formulas, 164
policy, 163
schedule, record (sample), 166e
uncontrollable line-item expense, 58
Destruction policy, 10, 205
Direct expenses, 5
Disclosure of information policies, 5
Disqualified person, 5, 204
Double declining balance, 164
Dues, 5-6, 40
accounting, 169
accrual basis accounting worksheet, 29e
budgeting, 169, 172
assumptions, 172
collection, 90
responsibility, 172
Dues revenues, 72
amount, example, 170
deferral method
organization use, 172
use failure, 169-170

Earnings, use, 9-10, 16
Editorial department, statement of activity
sample, 86e
Educational reimbursement, noninclusion,
161
Employment-related perquisites,
noninclusion, 161
Ending inventory value, 35
End-of-month accounting, 17, 35
End-of-month cash, availability, 137
Endowments
accrual basis of accounting, 37e
cash basis of accounting, 21e
Equipment, capitalization, 90

Excess benefit transaction, 6, 204
Executives, budget process (relationship),
105
Executive summary, 6, 109, 204
objective, 109
sample, 110e-112e
Expense reduction
managerial prioritization, 103e
plans, 117,121, 185
form, sample, 118e, 133e, 197¢
Expenses, 113
assignation, 77-78
budget, 151e
detail, 153e
explanation, 159
incurring, 24
recording. 24-25
trend, 15%
aira.yses, document, 141

f=deral Unemployment Tax, exemption, 1
Final documents
distribution, 142
preparation, 139
Financial budget system, goal, 161
Financial data, accuracy, 45
Financial documents, preparation/
presentation, 140
Financial goals, long-range plan, 140
Financial management systems, implemen-
tation, 108
Financial objective, 141
Financial operations, 1, 45
terminology, 1-11
Financial position, statement. See Statement
of Financial Position
Financial problems
addressing, 157-158
inevitability, 117
Financial ratios, 179



calculations, usage, 51
types, 179
Financial standards, 11-12
usage, ease, 46
Financial statements
accuracy, 157-158
comparison, 113
contributions, 12
deferred dues, liability (consideration),
170
distribution, 103e
receipt, 185
timeliness, 45, 46
understanding, 105
Fiscal accountability, 106, 183
implementation, 158
Fixed assets
capital lease, relationship, 175
record, sample, 166e
Fixed expenses, 61, 62, 74-75
assumption, 90
budgeting, 159
sample, 63e, 66e—67e
Footnotes
explanations, 113
Statement of Activity usage, 62
Statement of Financial Fosition usage,
51

Formal long-range plans, importance, 177
Forms. See Internal Revenue Service forms

Foundations, 7
Fringe benefits
accounting /budgeting, 161
difficulty, 161
allocation, examples, 162e
budgeting, ease, 161
defining, 161
semi-controllable expenses, 73-74
example, 62
statutory items, 161
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uncontrollable line-item expense, 57
voluntary items, 161
Functional accounting, 7
Functional basis, 77-78
Functional budgets, review/evaluation/
revision, 178
Functional managers, budget development,
177
Functional Statement of Activity, 77
sample, 79
Fund-raising activities, 7
Fund-raising expenses, disclosure, 12
Furniture
capitalization, 90
purchases, treaiment, 15

General expenses, 9
Generally accepted accounting principles
(GAAP), 7,96
‘mpact, 169
usage, 105
Generally accepted accounting standards
(GAAS), 7
Grant eligibility, 1
Gross sales, COGS deduction, 181
Group returns, 7

High-compensation employees, 7

Improvements, capitalization, 90
Income forecasting, 164
Income recording (absence), accrual account-
ing (impact), 170
Income statement (statement of activity), 46
accrual basis of accounting, 36e
cash basis of accounting, 20e
cash method, 91e-92e
comparison, 95e
statement of activity, 42e
statement of financial position, 41e
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Income statement (statement of financial
position), comparison, 94e
Independent contractors, 8, 204
controllable expenses, 73
example, 61
Indirect expenses, 8
Industry trends, goal (consideration), 177
Inflation
adjustment, 106
factors, goal (consideration), 177
Information
distribution, 121
policies, disclosure, 5
Instructions, memorandum. See Memoran-
dum of instructions
Insurance
premiums, 159
semi-controllable expenses, 74
example, 62
uncontrollable line-item expense, 57
Interest
conflict, policy. See Conflict of interest
policy
expense, 159
uncontrollable line-item expense, 58
fixed expenses, 74
revenues, 72
Intermediate sanctions, 8
Internal control survey, design, 49
Internal financial statements, 81
design, controllability (consideration),
58
preparation, 81
Internal Revenue Service (IRS)
depreciation percentages, 164
service center (Ogden, UT), 9
web site, 8
Internal Revenue Service (IRS) classifications
Section 501(c)(3) organizations, 1
formation, 7

Section 501(c)(6) organizations, 2, 7
Internal Revenue Service (IRS) forms
990, 4, 6, 204
employee listing, 7
schedules, 6
5500 (Annual Return/Report of Employee
Benefit Plan), 6
990-EZ, 6, 204
990-N, 6, 204
990-PF, 6, 204
990-T, 6
Inventory
balance, elimination, 90
purchases, 167
goal, consideration, 177
valuations, 102
Inventory acquisition, sample, 107e
Inventory acquisition budget, 159
docunent, 141
ingrusion, 106
sample, 155e
Inventory purchase request, 121, 185
completion, 198
form, sample, 131e, 168e, 195e
review, 157, 158
Investment turnover ratio, 179, 182
Item cost, 163

Journal entry, 8
creation, 15

Key employee, 8-9

Land, value, 3
Lease contracts
fixed expenses, 74
example, 62
uncontrollable line-item expense, 58
Leased property, fair market value,
175



Leasehold improvements, 9
amortization, 3
Lease-or-buy decisions, 175
Leases
obligations, 159
organization examination, 176
payment, present value (comparison), 175
term, useful life percentage, 175
types, 175
Lessee, property tax payment responsibility,
176
Liabilities
credits, impact, 4
existence, 170
Line items, department manager control, 57
Lobbying, restrictions, 1
Long-range financial objectives, 177
Long-range plan, 9, 177
current-year budgets, relationship, 177
financial objective, 141
goals, 177
integration, steps, 177-178
revised functional budgets, consolidation.
See Master long-range plan
short-term budget, relationship, 99
usage, 107e
Long-term liabilities, assumption, 90

MACRS. See Modified accelerated cost
recovery system
Maintenance contracts, 159
tixed expenses, 74
example, 62
uncontrollable line-item expense, 58
Management expenses, 9
Management letter, 49
Managers
budget submission, 102
monthly financial statement responsibility,
101
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Master budget, 157
budget coordinator data entry, 158
compilation, 158
depreciation expense, entry, 164
update, sample, 103e
Master long-range plan, revised functional
budgets (consolidation), 178
Material differences, 40
Material similarities, 40
Membership department
activities, report (submission), 198
cash collections budget, example, 172
memorandum, 185
statement of activity, sample, 85e, 123e,
187e
Membership dues renewal invoices, 169
Membership manager
finariciai statement, 185
preiiminary budget approval, 198
Memorandum, sample, 119e
Memorandum of instructions, 121
sample, 122e, 186e
Mission statement, 9
Modified accelerated cost
recovery system (MACRS), 163
formula, 164
Money, comes in the door/out the door
(movement), 13-15
Monthly budgeting process, 163
Monthly budgets
coordination/compilation, 157
preparation, 135
process, 121
Monthly cash flow analysis, sample, 136e
Monthly financial statements
distribution, 101, 157-158
managerial receipt, 101
usage, 107e
Monthly report on activities, form (sample),
126e, 190e
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Mortgages, interest (fixed expenses
example), 62

Natural basis, 77
Natural Statement of Activity, 77
Negative budget variances, offsetting, 106
plan of action, implementation, 117
Net Capitalized Assets, 15
Net profit on gross sales, 181
Net profit on net sales, 181
computation, 182
Net profit on sales ratio, 179
Noncash expenses, 65
sample, 66e-67e
Non-owned property, improvements, 9
Notes, interest (fixed expenses example), 62
Not-for-profit organizations
depreciation methods
formulas, 164
usage, 164
dues, example, 170
executives, job losses, 105
expenses, managerial control, 57
501(c)(3), terminology, 1-11
functions, 77-78
GAAP, usage, 105
IRS determination, example, i3-14
items purchases policy, 3
qualified staff, usage, 97

Office insurance premium bill
example, 15
receipt, 26
Ogden (UT), IRS service center, 9
Operating budget, 107e
document, 141
inclusion, 106
Operating leases, 175
entry, 175
Operating profits, 180

Operational goals, establishment/
prioritization, 183
Operations, results (sample), 112e
Optional proxy tax, 9, 205
Organizational equity, 180
zero-based budgeting, advantages/
disadvantages, 183-184
Organizational goals, review /prioritization,
183
Organizations
budgeting system,
implementation/change, 81
continuous budget method, usage, 172
deferral method, usage, 172
depreciation policy, 163
financial health, 46
staff comniunication, 117
long-range plan
badget, relationship, 100
strategy, 177
inission, knowledge, 99-100
operational goal, 184
profitability, 46
total earning power, 180
Organization-wide changes, 108
Ownership, lessee transfer, 175

Paperwork reduction, operational goal, 184
Payroll taxes
semi-controllable expenses, 74
example, 62
uncontrollable line-item expense, 57
Permanently restricted cash, 27
account, balance, 17, 35
Permanently restricted funds, 16
Permanently Restricted Net Assets, 9-10
cash, unrestricted cast (commingling),
9-10
statement, endowments (cash basis of
accounting), 21e



Plan of action, implementation, 117
Postage, controllable expenses, 73
example, 61
Preliminary budget
form, sample, 202e
membership manager approval, 198
Prepaid expenses
reclassification, 89
schedule, accrual basis accounting work-
sheet, 32e
total, 35
Preventing Fraud in Not-For-Profit
Organizations, 11
Printing
bill, incurring, 25
controllable expenses, 73
example, 61
Prior-year contractual
agreement, 62
Prior-year transaction, 62
Private enurement, 8, 10
Procedures, enforcement, 139
Profits ratios. See Sales and profits ratios
Programs
continuation, 183
effectiveness, evaluation, 162
elimination, 183
goal, consideration, 177
Program service expenses, 10
Property taxes, payment responsibility,
176
Publication sales, 40
revenues, 72
Purchase option, presence, 175
Purchase request. See Inventory

Quick ratio (acid test ratio), 179, 180

Records retention and destruction policy, 10
Rehearsal budget meeting, 142
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Rent
fixed expenses, 74
example, 62
increases, 159
uncontrollable line-item expense, 57
Resale merchandise purchases, 167
Resale publication purchases, 167
Resource allocation, evaluation, 183
Responsibility tests, 8-9
Restricted accounts, cash balances, 89
Restricted cash, unrestricted cash
(commingling avoidance), 16
Restricted funds, 40
transactions, 16
Results of operation, sample, 112e
Return on eauty (ROE) ratio, 179, 181
percentage, expression, 181
Return on investment (ROI) ratio, 179,
182
percentage, expression, 182
Revenue retention and destruction policy,
205
Revenue Ruling 8741, 73
Revenues, 72, 113
analysis/detail, 101
assignation, 77
availability, 99
budget, 151e
detail, 152e
earning, 24
explanation, 159
trends, 159
analyses, document, 141
sample, 145e
UBIT, impact, 72
Revised functional budgets, consolidation.
See Master long-range plan
ROE. See Return on equity
ROIL. See Return on investment
Roles, determination. See Budget approval
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Salaries
accrual basis accounting worksheet, 30e
controllable expenses, 73
example, 61
Sales and profits ratios, 179, 180-182
Scholarship account, contributions appeal,
27
Scholarship fund, temporarily restricted
contribution, 10
Selling price, 26
Semi-controllable expenses, 61, 62, 73-74
assumption, 90
budgeting, 159
charges, 117
sample, 63e, 66e—67e
Senior management, rehearsal budget
meeting, 142
Short-term budget, long-range plan
(relationship), 99
Staff budgeting process, explanation,
140
Staff managers, budget process role, 140
Staff resource person, technical accounting,
157
Statement of Activity (income statement), 10,
46
comparison, 95e
conference department sample, 87e
consolidated statement of activity,
70e-71e, 82e-83¢e
consolidation, 70e-71e
controllable /uncontrollable expenses,
sample, 5%, 63e, 66e
editorial department sample, 86e
tixed expenses, sample, 63e, 66e
footnotes, usage, 69
functional basis, 77-78
functional statement of activity, 77
sample, 79e
goals, 99

income statement, 42e
accrual basis of accounting, 36e
cash basis of accounting, 20e
cash method, 91e-92¢
membership department sample, 85e, 123e
natural basis, 77
natural statement of activity, 77
noncash expenses, sample, 66e
organization profitability, 46
publications sale revenue, 15
sample, 48e, 111e, 187e
administration department usage, 84e
Statement of Auditing Standards (SAS) #99,
11, 203
Statement of Financial Account Standard
(SFAS) #116, 12, 203
Statement of Fuiiancial Account Standard
(SFAS) #117, 10, 12, 203
Statem@nt of Financial Account Standard
(SFAS) #124, 12, 203
Svatement of Financial Account Standard
(SFAS) #136, 12, 204
Statement of Financial Position (balance
sheet), 10, 46
accounts, 135
balance sheet, cash basis of accounting,
23e, 39e
capitalization, 26
cash method, 93¢
comparison, 114e-115e
deferred income, transaction, 25
financial ratio calculations, usage, 51
footnotes, usage, 51
goals, 99
income statement, 41e
indication, 27
Net Assets, 16
Net Capitalized Assets, 15
organization financial health, 46
ratios, 179-180



sample, 47e, 52e-56e, 110e
Statement of Financial Position (income
statement), comparison, 94e
Statement of Permanently Restricted Net
Assets, endowments
accrual basis of accounting, 37e
cash basis of accounting, 21e
Statement of Temporarily Restricted Net
Assets Cash Basis of Accounting, 22e,
38e
Straight line depreciation, 163
formula, 164
sample, 110e-111e
Strategic plans, 177
Submission to approving body, budget
package (sample), 143e-156e
Subsequent-year budget projection, 121
form, 185
sample, 127e-130e, 191e-194e, 199e-200e
Subsequent-year cash flow projections form,
sample, 201e
Sum of the year’s digits, 164
Supplies, controllable expenses, 73
example, 61

Taxes
consideration, 180
issues, advice, 159
Technical accounting, 157
Technical expenses, budgeting responsibility,
139
Temporarily restricted cash
account, balance, 17, 35
unrestricted cash, commingling
(avoidance), 10
Temporarily restricted net assets, 10
Temporarily Restricted Net Assets Cash
Basis of Accounting, statement, 22e
Temporarily restricted transactions, not-
for-profit organization initiation, 16
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Top management, long-range objectives, 177
Total assets, 180
Total current assets, example, 180
Total dues, 77
Total expenses, 152e
Total investment, ratio, 182
Total revenues, 35
sample, 153e
summary, 96
Total salaries, 77
Travel, controllable expenses, 73
example, 61
Trends, detail, 140

Uncollected dues
accounts receivable
qualification, 5-6
recording, absence, 172
iemoval, 169
‘reatment, 169
Uncontrollable expenses, 57
budgeting responsibility, 139
sample, 5%
Uncontrollable line-item expenses, exam-
ples, 57-58
Unrelated business income tax (UBIT),
impact, 72
Unrestricted accounts, cash balances, 89
Unrestricted cash
increase, 15, 25
permanently restricted net asset cash,
commingling, 9-10
reduction, 14-15, 25-26
restricted cash, commingling avoidance, 16
temporarily restricted cash, commingling
(avoidance), 10
Unrestricted Cash Account
balance, 17, 35
cash availability, 14
dues, receipt/deposit, 24
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Unrestricted net assets, 11

adjustment, assumption, 90
Unrestricted revenues, 16

total, example, 17
Unused dues, prorated share, 170
Useful life, 163
Utilities, 159

semi-controllable expenses, 74

example, 62
uncontrollable line-item expense, 58

Variance power, 12

Whistle-blower protection policy, 11, 205
Wholly owned taxable subsidiary, 11, 205

Zero-based budgeting, 11, 183
advantages, 183
components, 183
disadvantages, 184















