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A
Accountability, 157–167
in action plans, 98–99
assessment of, 166–167
for delegated work, 159–165
leader�s reinforcement of,
162–165

levels of, 157
modeling, 159
personal, 157–162
positive outcomes of, 167
at team level, 162–167
for working by guiding
principles, 108

Action plans, 93–102
accountabilities in, 98–99
communication matrix in,
99–101

decision making underlying,
143–144

metrics in, 96–97
milestones in, 97
strategic priority areas for,
93–96

timeline in, 98
Agendas:
alternative processes for
dealing with, 150–152

problems, discussions on, 175

for team gatherings, 116–120
Anonymous feedback/

comments, 149, 151
Artificial harmony, 132
Autocratic decisionmaking, 138

B
Bees, swarm intelligence of,

130–131
Behavior, brain�s role in,

173–174
Blame, 162–163
BlessingWhite, Inc., 173
Brain, human nature and

behavior related to,173–174
Brain plasticity, 241–242
Brainstorming, 179
brainwriting for, 189–191
for Decision Matrix, 194–196
mind mapping for, 188–189

Brain trust, 228–229
Brainwriting, 180, 187, 189–191
Breaks:
during debates, 154
during meetings, 127
in problem solving process,
180

Broad-based trust, 38
Buckingham, Marcus, 25
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BusinessWeek, 224
Buy-in, for decisionmaking, 138

C
Caring, in conflict resolution, 64
Catmull, Ed, 22, 228–229
Celebrating success, 101
Center for Creative Leadership,

20
Change:
creating compelling case for,
234–235

directing, 232–233
leaders as agents of, 234–235
resistance to, 231–232

Chemiluminescence, 171
Closure, indecisionmaking, 143
Coca-Cola, 59, 104, 232
Cognitive dissonance, 15, 235
Collaboration, 20–21
Collaborative innovation, 20–22
Collages, 238–240
Collins, Jim, 27
Commitment, compliance vs.,

233
Common purpose, 77–91
and force field analysis,
89–91

strategic planning for, 79–91
vision for, 77–79, 86–91

Common vision, 77–79
Communication:
of decision making results,
144–145

difficulties in, 103
effective listening, 152, 153
by leaders, 234–240
of opinions, 150, 152
optimal flow technique for,
67–68, 216–218

in passionate debates,
152–155

preferred styles of, 65–68
at team meetings, 149
of transformation initiatives,
234–235

Communication matrix, 99–101
Competition, external, 162

Compliance, commitment vs.,
233

Conceptual Age, 19–20
Conflict:
acknowledging, 54
as creative abrasion, 51–61
discomfort in dealing with,
129

hidden, 54
interteam, see Interteam
conflict

from lackof guidingprinciples,
107–108

and productivity, 53
Conflict norms, 133–136
Conflict resolution, 63–73
and communication
preferences, 65–68

�A Day in the Life� exercise for,
70–71

guidelines for, 71–73
holistic view in, 64
between leader and
subordinate, 68–70

optimal flow for
communication in, 67–68

in team setting, 70–71
Consultative decision making,

138
Contributions, recognition of,

44–46
Copeland, Jonathan, 222–223
Correct questions, 158
Cortisol, 174
Creative abrasion, 51–61
creating environment for,
52–53

and disengagement, 58–61
HBDI User Guide for creating,
66–68

and individuals who won�t
share, 55–57

mindset for, 52–54
and sarcasm, 57–58

Creative brain trust, 228–229
Creativity, 4–5, 9–15
as continuum, 11–12
designating time for, 224–225
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differing views of, 10
everyday, 172
loss of, 10–11
rediscovering, 11, 14–15.
See also Sparking creativity

strengths as indicators of, 14
Creativity tools. See

Brainstorming,
Brainwriting, Excursions,
Mindmapping

Critical processes, cross-
departmental, 211–215

Crowfoot, 243
Crucial Conversations (Kerry

Patterson), 64
Cultural differences, conflict

norms and, 136
Customers:
inspiration for innovation
from, 227–228

and vision development,
88–89

D
Dashboard, 97
�A Day in the Life� exercise,

70–71
Deadlines, for delegated tasks,

160
Debates, handling, 152–155
Decision making, 129–145
accountability in, 165–166
after passionate debates,
154–155

agreed-upon process for, 137
closure in, 143
communicating results of,
144–145

creating conflict norms for,
133–136

implementation of, 142–144
leader as role model in,
133

leader�s role in, 140–141
levels of, 138–140
outside of team, 142–143
planning based on, 143–144
preconceived, 140–141

preliminary information for,
141

rule of 3 for, 141–142
safe environment for, 132–133
stakeholders in, 144
suggested process for, 131
for team decisions, 165–166
Vroom-Yetton model for,
137–140

wide variety of ideas for,
140

Decision Matrix, 191, 194–198
Delegation, 159–165
and allocation of resources/
support, 159

explaining rationale behind,
159

and progress-tracking
procedures, 160–165

Differences, trying to eliminate,
27

Disengagement, 58–61
Diversity:
on teams, 53–54
of team strengths, see
Uniqueness

in thinking, 51
The Diversity Game, 31
Dominating leaders, 109–111,

148–155
abandonment of legitimate
role vs., 148

avoiding role of, 149
as dysfunctional, 148
feedback for, 148–149
and handling of debates,
152–155

signs of, 148
and tendency to defer to
leaders, 149–152

Drucker, Peter, 19

E
Edison, Thomas, 10
Effective listening, 152, 153
Einstein, Albert, 25
Emerson, Ralph Waldo, 37
Emotional intelligence, 21
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Ending times, for meetings,
126–127

Engagement:
environment of, 35–36
in problem solving, 173–175
in team debates, 154

Environment:
created by leadership, 21, 22,
234

for creative abrasion, 52–53
for decision making, 132–133
of engagement, 35–36

Everyday creativity, 172
Excursions, team building, 199,

226
External competition, focus on,

162

F
Failure, 228
Faust, Lynn, 222
Feed forward exercise, 46–47
Femme fatale fireflies, 49
The Fifth Discipline Fieldbook

(Peter Senge), 140
Finger-pointing, 162–163
Fireflies:
captured, 147
communication among, 103
energy use by, 63
femme fatales, 49
international symposium on,
96

known species of, 26
lack of leaders among,
233

light created by, 171
and light pollution, 80
overwintering of, 207
synchronous, 221–223

Firefly Effect, 3–7
Firehouse team-building event,

200
The Five Dysfunctions of a Team

(Patrick Lencioni), 77–78,
106, 132

Force field analysis, 89–91
Fun props, see Toys

G
Galileo, 11, 73
Gallup, 35
Gandhi, Mahatma, 244
Gatherings, see Team

gatherings
Getting on the Grid activity,

43–44
Goal:
clarity of, 77
common, 223–224

Goldsmith, Marshall, 46
Goleman, Daniel, 21
Good to Great (Jim Collins), 27
Google, 224–225
Group-based decision making,

138
Groupthink, 181
Guiding principles, 103–112
accountability for working by,
108

barriers to following, 106
conflict from lack of, 107–108
conflict norms, 133–136
for conflict resolution, 71–73
online assessment tool for,
106–107

and over-control by team
leader, 109–111

selecting, 105–106
and �star� team members,
108–109

in strategic planning, 81
and team visioning exercise,
104–105

upholding, 108

H
Harvard Business Review, 225,

228
Hay Group, 232
HBDI�, see Herrmann Brain

Dominance Instrument
HBDI User Guide, 66–68
Herrmann, Ned, 11, 28–29
Herrmann Brain Dominance

Instrument (HBDI�), 28–34,
65
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card exercise with, 206–207
color-coordinating agenda
and, 119

optimal flow for
communication, 67–68,
216–218

User Guide, 66–68
Whole Brain�, 65, 117, 202,
207, 218

Heterogeneous groups,
productivity of, 53

Hirschberg, Jerry, 51
Homogeneous groups,

productivity of, 53
HRDQ, 59
HR Magazine, 173, 241
Human nature, brain�s role in,

173–174
Humor, sarcastic, 57–58

I
Icebreaker exercises, 39, 117,

209
IDEO, 227
Impact/Effort Grid, 191–194
Improvement, seeking

suggestions for, 46–47
Incorrect questions, 158
Individuals, power of, 223. See

also Uniqueness
Innovation, 224–229
collaborative, 20–22
external inspiration for,
226–228

making time for, 224–225
open, 225
from opposing ideas, 54
as team sport, 225–226

Innovation economics, 224
Interpersonal skills,

undervaluing of, 32–33
Interteam conflict, 205–218
with critical processes,
211–215

at financial services company,
205–209

in military planning
committee, 209–211

at telecommunications
company, 215–218

J
Jazz team-building event, 200
Johnson, Samuel, 5
Jungle Escape simulation,

59–61

K
Key decision makers, working

directly with, 209–211

L
Lack of participation, in team

gatherings, 120–124
Lafley, A. G., 225, 226
Lagging indicators, 96
Leaders and leadership,

231–242
in accountability, 159,
163–164

as agents of change,
234–235

appreciation of diversity by,
27–28

and brain plasticity, 241–242
communication by, 234–240
in conflict resolution, 69–70
in decision making, 133,
140–141

directing of change by,
232–233

direction of creative energy by,
22–23

and employees as volunteers,
233–234

environment created by, 21,
22, 234

new role of, 19–23
overly-dominant, 109–111,
148–155

and resistance to change,
231–232

risk taking by, 240–241
in strategic planning,
83–84

transition in role of, 19–20
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Leaders and leadership
(Continued )

in trust-building activities,
47–48

Leading indicators, 96
Lencioni, Patrick, 77–78, 100,

106, 132
Listening, effective, 152, 153
Luciferin, 171

M
Macomber, Debbie, 15
Management by walking

around, 47–48
MBTI (Myers-Briggs Type

Indicator), 28
Meals, sharing, 41–42
Meaningful stories activity,

40–41
Meetings, see Team gatherings
Metrics, in action plan, 96–97
Milestones:
in action plans, 97, 101
in problem solving, 182
in strategic planning, 81

Milestones dinner, 42–43
Miller, John, 157–158
Mind Map, 187
Mind mapping, 180, 188–189
Mindset:
of commitment to common
goal, 223–224

one-team, 78–79
for problem solving, 181

Mission, 81, 86
Mistakes, in accomplishing

plans, 101–102
M&Ms exercise, 40–41
Monarch butterflies, 207
Motives, in conflicts, 64
Music Paradigm experience,

78–79, 110, 233
Myers-Briggs Type Indicator

(MBTI), 28

N
Newman, John Henry, 242
Nierenberg, Roger, 79, 110

Norms, conflict, 133–136
Number one team, 78

O
Olympics-theme team-building

event, 203
One-team mindset, 78–79. See

also Common purpose
The One Thing You Need to Know

(Marcus Buckingham), 25
Open innovation, 225
Opinions, communication of,

150, 152
Optimal flow for

communication, 67–68,
216–218

Over-control, by leadership,
109–111. See also
Dominating leaders

P
Paolinetti, Jamie, 9
Participation:
and dominating leaders, 148
lack of, 120–124
positive reinforcement for, 149
virtual, 122–124

Passionate debates, 152–155
Patterson, Kerry, 64
Personal accountability,

157–162
Pink, Daniel, 19
Pixar and Disney Animation

Studios, 22, 228–229
Placeholders, at staff meetings,

142–143
Plane-manufacturing plant

team-building event, 201
Plus/delta evaluation, 166
Poker hand icebreaker exercise,

209
Preconceiveddecisions, 140–141
Priorities, strategic, 93–96
Problems, prioritizing, 176
Problem solving:
assessment of results in, 183
common understanding of
problem in, 178–179
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course corrections in, 183
developing problem statement
for, 177–178

engagement in, 173–175
evaluation of ideas in,
180–182

identification of problems in,
173

implementation of ideas in,
182–183

search for solutions in,
179–180

and selection of problems by
employees, 176–177

separate team meetings for,
175

Problem statement, 177–178
Process improvement method,

212–215
Procter & Gamble, 225, 226
Productive conflict, see Creative

abrasion
Productivity, of homogeneous

and heterogeneous groups,
53

Progress-tracking procedures,
160–165

Props, see Toys
Purpose(s):
common, see Common
purpose

of different teams, 115–116
for team gatherings, 115–116

Q
QBQ: The Question Behind the

Question (John Miller),
157–158

Questions, correct and
incorrect, 158

R
Recognition of contributions,

44–46, 161–162
Rewards, individual uniqueness

and, 161–162
Risk taking, 33, 240–241
Round-robins, 151–152, 154

Rule of 3, 141–142

S
Sailing team-building event,

201–203
Sarcasm, 57–58
Seating, at meetings, 149
Seeley, Thomas, 130–131
Senge, Peter, 140, 231
Serotonin, 174
Sharing of personal information,

55–57
Silos, 43, 162–163
Small-group discussions, 151
Sparking creativity, 171–183
during downturns, 172
effect of leader�s behavior on,
175–176

identifying means for, 176
leader�s role in, 173
in problem solving, 173–175
problem-solving/opportunity
finding process for, 177–183

and selection of problems by
employees, 176–177

Staff meetings, placeholders at,
142–143

Stakeholders in decisions, 144
�Star� team members, 108–109
Start times, for meetings,

126–127
�The State of Teams� report

(Center for Creative
Leadership), 20

Stewart, Thomas, 54
Strategic planning, 79–91
business priorities in, 80
clarity of goals in, 80–81
involving entire team in, 81–84
leadership in, 83–84
mission in, 86
off-site meetings for, 83
process for, 81
setting expectations for, 84–85
use of toys during, 186
vision in, 86–91

Strategic priority areas, 93–96
Strategy + business, 225, 226
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Strengths. See also Uniqueness
discovering, 13, 14
focusing on, 13–14
need to be aware of, 30

Strogatz, Steven, 222
Success:
celebrating, 101
vision for, 86–91

Swarm intelligence, 130–131
SWOT analysis, 90
Synchronous fireflies, 221–223
Szent-Gyorgyi, Albert, 222

T
The Table Group, 106
Team(s):
conflict between, see
Interteam conflict

as creative brain trusts, 229
creativity of members on, 15
decision making by, 129–130
diversity on, 53–54
improving effectiveness of,
244–249

meetings of, see Team
gatherings

number one, 78
organizational roles of, 85–86
purpose of, 200
toxic people/attitudes on,
54–55

uniqueness of individual
members on, 25–36,
223–224

Team-building events, 199–204
cross-functional teams for, 202
and differences in teams�
purposes, 200–201

examples of, 199–203
making time for, 203–204

Team Contributions exercise,
44–45

Team gatherings, 115–128
agendas for, 116–120
clear purposes for, 115–116
domination of, 124–126
dysfunctional behaviors in,
120–138

effective endings for, 127–128
engaging virtual participants
in, 122–124

lack of participation in,
120–124

over-control of, see
Dominating leaders

for problem solving, 175
seating of leader at, 149
tactical/operational vs.
strategic issues in, 118

that do not start/end on time,
126–128

time-limited discussions in,
120

variety in, 121–122
Team priorities exercise,

208–209
Team profiles, 33–34
Team visioning exercise,

104–105
Terminating employees, 58–59
Thank-you notes, 119, 162
Thinking:
diversity in, 51
preferences/styles of, 29–31,
33, 53

360-degree landscape team-
building event, 201

The Three Signs of a Miserable
Job (Patrick Lencioni), 100

Thurber, James, 200
Time-limited discussions, 120
Timelines:
in action plans, 98
in problem solving, 182–183

Timer, for team meetings,
126–127

Toys, 185–198
brainwriting, 189–191
criteria for, 186
Decision Matrix, 191,
194–198

as environment-changers,
186–187

Impact/Effort Grid, 191–194
mind mapping, 188–189
purpose of, 186
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Transformation initiatives,
234–235

Trust, 37–38, 49
and accountability, 157
barriers to, 55–61
building culture of, 55
for creative abrasion, 53

Trust building, 38–49
broad-based, 38
earning, 37–38
feed forward exercise for,
46–47

Getting on theGrid activity for,
43–44

leader�s role in, 47–48
meaningful stories activity for,
40–41

milestones dinner for, 42–43
and personal introductions,
38–40

recognition of contributions
for, 44–46

by sharing a meal, 41–42
Twenty Wishes (Debbie

Macomber), 15

U
Uniqueness, 25–36, 223–224
appreciation of, 26
and choice of rewards/
recognition, 161–162

discovering, 12–14
and environment of
engagement, 35–36

tendency to eliminate, 27
tools for identifying, 28–34

V
Virtual participants, engaging,

122–124

Vision, 86–91
common, 77–79
force field analysis of,
89–91

in strategic planning, 81
team visioning exercise,
104–105

Visioning process, 87
Vision statements, 87–88
Volunteers, treating employees

as, 233–234
Vroom, Victor, 137
Vroom-Yetton Decision Making

Model, 137–140

W
Ward, William Arthur, 242
Weaknesses, on meeting

agendas, 119
Weber, Ellen, 174
Well-roundedness, 13–14
Whiteboards, 187
Whole Brain� Model:
communication preferences
in, 65–68

strengths in, 29
AWhole NewMind (Daniel Pink),

19
Working with Emotional

Intelligence (Daniel
Goleman), 21

World Economic Forum (2008),
20

Y
Yetton, Phillip, 137

Z
Zoo team-building event,

200–201
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