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      Index           

Accountants, 66
Accounts receivable, 168–169
Advertising, online, 159. See also 

Marketing
Advisors, 66
Affi liate programs, 158–159
American Express, 139
Android, 183
Angel investors, 50–52, 86
Angie’s List, 208
AOL, 223
Art of Non-Conformity, The 

(Guillebeau), 144
Art of the Start, The (Kawasaki), 143
Ask Gerber (Web show), 240
Assets, personal, 60–64
Authenticity, value of, 35–36, 68–71, 

198, 222

Background checks. See Due diligence
Bankers, 86
Banking, 50–52, 67
Barbie’s Birthday blowout, 227
Bartering for services, 166
Bear Sterns, 20
Benefi ts. See Health benefi ts
Bing, 207
Blodget, Henry, 143

Blogger, 223
Blogs

entrepreneur-oriented, 139, 
142–144

guerrilla marketing, 222, 223
SEO via, 209, 210

Body language, 126
Bonuses. See Incentives
Bookmarking, online, 209–210
Boomerang Club, defi ned, 18
Brand message

active, 211–213
channels, 213–214
vis-à-vis competitors’, 226–227
conveying, 123–124
distributing, 222–226
diversifying, 213
effective, 214–220
optimizing, 205–210
philanthropy and, 236
protecting, 196–197
via public relations, 228–233
reactive, 227–228
via social media, 233–236
targeting, 220–224

Branson, Richard, 144
Brogan, Chris, 143
Budgeting, personal, 60–64
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Bump, 183
Bureau of Labor Statistics, 18
Burn rate, life. See Life burn rate 

analysis
Business cards, 154
Businesses, start-up. See Start-ups
Business Insider (Blodget), 143
Business model, importance of, 74–77
Business plans

avoiding traditional, 82–90
caveats, 44, 84–90
one-paragraph method, 90–97

BusinessWeek, 21–22

Calls to action, 215–217
Campbell, Anita, 143
Cash fl ow

as fi rst priority, 120, 146–147
tips for improving, 166–172

Character issues
lying, 35–36
partner assessment, 105–110

Circuit City, 20
Clark, Brian, 144
CNN.com, 22
College Hunks Hauling Junk, 65–66
Colleges

author’s alma mater, 40
as idea incubator, 16
intern programs, 58–60, 157
unfulfi lled promises of, 25–26

Commission Junction, 159
Communication issues, 123–128
Companies. See Start-ups
“Company that shalt not be named”

business plan, 82–83
cash fl ow problems, 146
failure of, 41–42
launching of, 40–42
marketing fl aws, 204–205
mission misconception, 116–117
sales errors, 174–175

Compensation. See Wage issues
Competitors

in business plan, 91

caveats, 45–46
customers’ view of, 183
monitoring social media of, 235–236
reacting to, 226–227
spying on, 194–195
SWOT analysis and, 79

Conference Board, 19
Consultants, lunchtime, 159–160
Contracts, sales, 200–201
Conversation, as business catalyst, 

123–128
Copernic Tracker, 195
Corporate ladder, 24–27
Corporate structure, 66
Cosper, Amy, 143
Cost-benefi t analysis, personal 

fi nances, 62
Cost-cutting techniques

business, 164–172
personal, 60–64

Coupons, online, 64
Cover letters, 17
CPR analysis, 77, 79–80
Creativity, value of

in brand message, 212, 217, 228
for business cards, 154
in business plans, 88
partner-related, 103
product-related, 65

Credit cards
Gen Y and, 37
maximizing use of, 169
online comparisons, 64
partner-related, 107–108

Criticism, soliciting, 194
Crush It! (Vaynerchuk), 143
Customers

in business plan, 91–92
cues from, 190–191
encouraging repeat, 219–220
feedback from, 196–197, 199
impressing, 147–154
incentivizing, 225
as infl uencers (see Word-of-mouth)
link-swapping with, 210
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satisfying, 198–199
targeting, 175–179

Customer service, 198–199

Data mining, 176–177
Debt, personal

Gen Y stats, 37
as investment drawback, 51–52
managing, 62
partner-related, 107–108, 109

Decision making, tips for, 49–50
Delicious, 210
Delivering Happiness (Hsieh), 143
Demos, product, 170, 185, 186
Department of Labor, 22
Diet and exercise, 130–131
Digg, 210
Digital footprints, tracking. 

See Data mining
Documentation, sales, 200–201
Document services, online, 132–133
Domain names, 149–150
Duct Tape Marketing (Jantsch), 143
Due diligence

employee-related, 156–157
investor-related, 52
partnership, 100–102, 109–110
prospect-related, 125, 190
vendor-related, 172

Economic Policy Institute, 18
Education, myths, 16, 25–26
Ego issues, 30–35
EIN number, 67
E-mail

professional-looking, 127
subject line, 231

Employees
caveats, 160–162
hiring tips, 160–162
interns as, 157
low-cost workforce, 155–164
lunchtime consultants, 159–160
one-callers, 162–164
powerlessness of, 20–21

virtual workforce, 155–157
Employment

job satisfaction, 18–24
post-college, 17–18

Enron, 20
Entitlement issues, 30–34
Entrepreneur magazine, 7, 138, 143
Entrepreneurs

author’s challenge to, 238–240
communication issues, 123–128
lifestyle issues, 117–123
productivity issues, 128–136
resources for, 138–139, 142–144
self-discipline issues, 136–142

Entrepreneurship
author’s view of, 5–9
bare-bones, 71–74
disincentivizing, 24
versus employment, 24–27
pitfalls of, 42–47
preliminary tasks, 66–67

Equity, 51
Escape from Cubicle Nation (Slim), 144
Evans, Sarah, 143
Exit strategies, caveats, 75
Expenses, cutting

business, 164–172
personal, 60–64

Expertise, value of, 70–71, 221–224
Extreme Entrepreneurship Tour, 

xvii, xix

Facebook
as blogging venue, 224
customer service apps, 199
friending author on, 240
marketing apps, 219, 223
for mentoring, 142
niche targeting, 176
prospecting via, 182

Failure
author’s fi rst start-up, 40–42
avoiding, 120–121
lessons of, 42–43, 47, 123
preplanning for, 48
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Family/friends. See Friends/family
FAQ sheets, 185
Farley, Chris, 32
Fenn, Donna, 144
Ferriss, Tim, 143
Financial issues

illusion of security, 18–24
life burn rate analysis, 60–64
partner-related, 104, 107–108, 109
self-reliance and, 36–38

Financing, start-up. See Investment 
capital

Flash presentations, 185
Flickr Creative Commons, 218
Flip Video camcorders, 218
Forecasting

business-plan, 88–90
caveats, 52
unemployment, 18

Four-Hour Workweek, The 
(Ferriss), 143

Freebies, 185, 219–220, 221
Freeware, Web site enhancing, 149
Friends/family. See also Parents

as consultant source, 159–160
Good Guy Deals for, 192–193
link-swapping with, 210
as partners, 103
scheduling time with, 131

Fund-raising, start-up
caveats, 50–53
personal resources, 60–64

Gannett, 20
Garage Technology Ventures, 142
Garland, David Siteman, 139
General Motors, 20
Generational views, 3–4, 14–15
Generation Y

debt load of, 37
entitlement issues, 30–34
options of, xviii
spoiling of, 14–15

Gerber, Ellen (author’s mother), 
2–3

Gerber, Scott (author)
backstory, 2–7, 40–42
college internship, 58–60
contacting online, 240
entrepreneurial mind-set, 2–7
fi rst start-up, 40–42, 82–84
high school years, 30–31
NYU graduate, 40

Globalization issues, 22–23, 25
Gmail, 127, 133
Goal setting, 34–35
Good Guy Deals, 191–193
Google

AdWords, 206–207, 219
Alerts, 182, 195, 197
Analytics, 235
Apps, 133
as brand, 206
SEO, 207–210
as start-up, 73
Trends, 229

Grammar, 86, 87
Great Depression, 14, 20
Guess and Checklist action steps, 92–97
Guillebeau, Chris, 144

Health benefi ts, 23
Healthy lifestyle, 130–131
Hiring tips. See under Employees
Hobbies

business value of, 69–70
customer bonding and, 125, 200
in healthy lifestyle, 131

HootSuite, 197, 224, 235
Hotmail, 127
How to Change the World (Kawasaki 

blog), 139
Hsieh, Tony, 143
Hyperlinks, 208–209

Image
brand (see Brand message)
company, 127, 147–154, 196–197

Inc. magazine, 138, 144
Incentives, 23–24, 219–220, 221
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Infl ation-adjusted wage comparisons, 
21–22

Intellectual property, 76
Interest, minimizing, 169
Internal operations. See Operations, 

internal
Internet

as productivity enhancer, 132–134
prospecting leads, 182–183
SEO, 207–210
tips for business use, 127

Internet-generated income, caveats, 
75–76

Internships, 58–60, 157
Investment capital, 50–53
Invoicing

expediting payment, 168–169
online services for, 133

iPhone, 153, 183
iTunes, 223, 224
I Will Teach You to Be Rich 

(Sethi), 38

Jantsch, John, 143
Jeeves, 73
Jobs

dearth of, 17–18, 24–27
disadvantages of, 18–24

Kabani, Shama, 144
Kawasaki, Guy, 139, 142
Keywords, optimizing, 206–210
Kiyosaki, Robert T., 38, 143

Language issues
avoiding jargon, 186–187
branding-related, 206–210
in business plans, 87–88

Lawsuits, 51–52
Lawyers, 66–67, 159
Layoffs, 20
Leadership, 51
Leads, generating, 175–179, 182–183
Legal issues

libeling competitors, 227

partner-related, 109
sales contracts, 200–201
start-ups, 66–67

Lehman Brothers, 20
Liabilities

as investment drawback, 51–52
managing personal, 62
partner-related, 107–108, 109

Libel, 227
Licenses

intellectual property, 76
operating, 66–67

Life burn rate analysis, 60–64
Lifestyle

downgrading, 43, 52, 62
entrepreneurial, 117–123, 128–136
healthy, 130–131

LinkedIn, 176, 182, 223
Luxuries, limiting, 62–63
Lying

about competitors, 227
image polishing, 127–128
inadvisability of, 35–36, 128, 227
overhyping product, 181

Mailing addresses, high-profi le, 151–152
Marketing

brand message, 205–220
don’ts, 204–205
via philanthropy, 236
public relations, 220–232
SEO, 206–210
social media, 233–236
tactics, 220–236
tips for effective, 211–220

Markets, target. See Target markets
Market share

CPR analysis, 79–80
usurping, 226–227

Mass media, 228–232
Media. See Mass media; Social media
Mentors

online, 142–144
as productivity boosters, 121
qualifi cation issues, 86
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MerchantCircle, 208
Meta tags, 208
Michalowicz, Michael, 139, 143
Money Book for the Young, Fabulous 

& Broke, The (Orman), 38
Money management

Gen Y and, 36–38
techniques for, 60–64

National Association of Colleges and 
Employers, 17–18

National Institute of Occupational 
Safety and Health, 21

Networking, 123–124, 165
Network Solutions, 206–207
Net worth, personal, 60–64
New Marketing Labs, 143
Newsletters

guerrilla marketing, 222
SEO via, 209, 210

New York University (NYU), 40
Niche markets, identifyng, 175–179
Ning, 223

Objectives, analyzing, 68–71
Offi ces, business

paperless, 171
physical versus virtual, 151–154

One-callers, 162–164
One-Paragraph Start-Up Plan, 

90–97, 184
Online help. See Web sites
Operations, internal, 129–130
Originality. See Creativity, value of
Orman, Suze, 38
Ostrow, Adam, 144
Outsourcing

as productivity enhancer, 120
virtual workforce, 155–157
Web site design, 147–149

Overtime issues, 22

“Paperless” offi ces, 171
Parents. See also Friends/family

author’s relationship with, 2–3
as business advisors, 86

effect on child’s worldview, 14–15
Good Guy Deals for, 192–193
moving back in with, xviii, 18

Partnerships, 99–112
assessing candidates, 105–110
downside archetypes, 100–105
strategic, 167–168
test questions, 110–112

Paycheck deductions, 22
Pay issues. See Wage issues
Permits, operating, 66–67
Personal Branding magazine, 144
Personal issues

in partnerships, 105, 108–110
scheduling “me” time, 130–131

Pew Research Center, 18, 23
Philanthropic activities

community-oriented, 232
marketing via, 236
as prospect bait, 125

Phones, business-boosting, 150–151
Physical fi tness, 130–131
Piggybacking, 167–168
Pitching sales. See Selling
Plum Choice, 133
Posterous, 224
PowerPoint presentations, 185
Power routine, tips for, 129–130
Press releases, online, 208–209, 222, 224
Pricing

comparisons, online, 64
sales strategies, 188–189

Productivity
boosting, 132–133
and bottom line, 120
time management, 128–136

Products/services
in business plan, 91
demos, 170, 185, 186
freebies, 219–220, 221
selling benefi ts of, 180–181

Profi ts
out-of-the-gate, 74–77
up-selling, 193–194

Projections, business. See Forecasting
Prospecting. See Leads, generating
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PR Web, 208–209, 224
Publicity stunts, 221
Public relations (PR), 220–236

Recessions, 20
Regus, virtual offi ces, 152–153
Reputation, company. See under Image
Resources, start-up, 68–71
Resumes, 17–18
Revenue generation, 129–130
Revenue model, 74–77
Rewards. See Incentives
Rich Dad Poor Dad (Kiyosaki), 38, 143
Risk taking, entreprenuerial, 46, 103
Rock-bottom planning. See Worst-case 

planning
Roth, J. D., 38
Rowse, Darren, 144

Salary issues. See Wage issues
Sales. See Selling
Sample products, 185
Save 20 program, 189
Scalability, CPR analysis, 79
Schawbel, Dan, 144
Search engine optimization (SEO), 

206–210
SearchLocal, 208
Selling

cost of, 158–159, 170–171
as fi rst priority, 120
leads, generating, 174–179
principles of, 179–202

assessing prospects, 190
benefi ts, product, 180–181
competitors, knowledge of, 

194–195
convenience, 201–202
customer cues, 190–191
customer service, 196–199
documentation, 200–201
Good Guy Deals, 191–193
introduction to, 179
low-hanging fruit, 187–188
personal touch, 200
pitches/presentations, 183–187

pricing strategy, 188–189
reputation issues, 196–197
unique selling propostion, 

181–183
up-selling, 193–194

SEO. See Search engine 
optimization (SEO)

Services. See Products/services
Services and Assumptions 

Agreement, 201
Sethi, Ramit, 38
ShareThis, 210
Simmons, Michael, xix
Sizzle It!

brand image, 206
business plan, 92–97
cost savings, 171
customer incentives, 219–220
Good Guy Deals, 192
phone number, 151
prospecting, 177, 178–179
sales contracts, 201
time-to-market cycle, 167

Skype, 171
Slim, Pamela, 144
Small Business Association, 42–43
Social conditioning, overcoming, 

24–27
Social media

caveats, 127
competitor checking, 195
data mining, 176–177
marketing, 209–210, 223, 233–236
for prospects, 182–183
sales via, 158–159, 170

Spam
caveat against using, 236
SEO and, 208, 210

Special offers, 191–193
Spying, on competitors, 194–195
Starbucks, 66
Start-ups

bare-bones, 71–74
business plan for, 90–97
caveats, 75–77
cost-effective image, 147–154

bindex.indd   247bindex.indd   247 10/11/10   8:24:13 PM10/11/10   8:24:13 PM

htt
p:/

/w
ww.pb

oo
ks

ho
p.c

om



248 INDEX

Start-ups (continued )
don’ts, 40–42, 82–84
expense-cutting strategies, 164–172
low-cost workforce, 155–165
partnership options, 102–112
preliminary tasks, 66–67
“we” versus “I” approach, 127–128

Statistics, business-plan, 88–90
Stewardship, 51
Stockholders, 20
Strategic partnerships, 167–168
Strategic planning, 129–130
Student Success Manifesto, The 

(Simmons), xvii
StumbleUpon, 210
SuperPages, 208
SWOT analysis, 77–79
Syndication, online, 209–210, 

220–224

Target markets
brand-message, 213
identifying, 175–179, 182–183
limiting, 76

Taxes, 66
Taylor, Lynn, 21
Technical help, online, 133
Telephone systems, 150–151
10,001 Ways to Live Large on a Small 

Budget (WiseBread.com), 38
Testimonials, customer. 

See Word-of-mouth
Time

as asset, 53
managing, 128–136

Timelines
in business plans, 89
as productivity boosters, 135

Titles, corporate, 127–128
Toilet Paper Entrepreneur, The 

(Michalowicz), 143
Toren, Adam, 143
Travel costs, minimizing, 170–171
Trust Agents (Brogan), 143
Tumblr, 223, 224
Tutorials, product, 185

TweetMeme, 210
Twitter

brand image and, 197
customer service, 199
for data mining, 177
following author on, 240
marketing via, 224
mentoring via, 142–144
product demonstrations via, 170
for prospects, 182

Unemployment, 17–18, 20
Unique selling proposition, 

181–183
Up-selling, 193–194
Upstarts! (Fenn), 144
URLs, choosing, 149–150
USA TODAY, 37
Usernames, 196–197, 210

Vacation-related issues, 22, 104
Vaynerchuk, Gary, 139, 143
Vendors, 172, 177
Venture capital, 50–52, 86
Vimeo, 223
Virgin Group, 144
Visibility Online, 207

Wage issues, 21–23
Walk-away point, 47
Wall, Aaron, 144
Warner, Andrew, 139, 143
Waste, reducing, 168
Web sites, by category. See also Web 

sites, specifi c
for corporate structuring, 67
customer service–related, 198–199
domain naming, 149–150
entrepreneur-oriented, 138–139
launching low-cost, 147–149
lead-generating, 182–183
for legal templates, 67
marketing-related, 218–219
money management, 38
personal fi nancial tools, 64
for press releases, 208–209
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productivity boosters, 132–133
for prospecting, 182–183
PR-related, 228–232
rent-an-address, 152
reputation management, 196–197
sales-related, 158, 159, 170–171
SEO, 206, 207–210, 222–224
social media analysis, 235
spying tools, 195
syndication-related, 222–224
virtual business services, 152–154
for Web site development, 148

Web sites, specifi c. See also Web sites, 
by category

AdRoll.com, 159
AllTop.com, 142, 210, 229
Amazon.com, 159
Animoto.com, 170
BaseCampHQ.com, 133
BillShrink.com, 64
Bit.ly, 235
Biznik.com, 182
Blinkx.com, 197
Blip.tv, 223
Blogpulse.com, 229
BlogTalkRadio.com, 224
BoardReader.com, 182, 197
Box.net, 132
CafePress.com, 159
CJ.com, 159
CodeBaby.com, 159
Compete.com, 195
Copernic.com, 195
CopyBlogger.com, 144
Coupons.com, 64
DimDim.com, 170–171
Disqus.com, 235
DMOZ.org, 208
DocStoc.com, 67, 133
EasyMediaList.org, 230
eBay.com, 159
eFax.com, 153
EmailStationery.com, 154
Entrepreneur.com, 206
EvanCarmichael.com, 224
EverNote.com, 132

Experian.com, 64
EzineArticles.com, 224
Facebook.com, 182
Flickr.com, 218
Flowtown.com, 182
FreeConferenceCall.com, 171
FreshBooks.com, 133
GaryVaynerchuk.com, 139
GetSatisfaction.com, 199
Gist.com, 183
GoArticles.com, 224
Grasshopper.com, 153
GroupOn.com, 158
HelpAReporter.com, 224
Hootsuite.com, 197, 

224, 235
IceRocket.com, 197
iContact, 218
IdeaMarketers.com, 224
Involver.com, 219
iSnare.com, 209
JayCut.com, 219
Justin.tv, 223
KnowEm.com, 196–197
LinkedIn.com, 182
LivingSocial.com, 158
MailChimp.com, 218
Mashable.com, 144
Mastheads.org, 230
MediaonTwitter.com, 230
Meebo.com, 170
MeetUp.com, 182
Mint.com, 64
Mixergy.com, 139, 143
MoFuse.com, 148
MondoTimes.com, 229
Moo.com, 153
Mycroburst.com, 153
NerdWallet.com, 64
NeverGetARealJob.com, 240
99designs.com, 218
Ning.com, 182
oDesk.com, 153
OnlyWire.com, 210
OpenForum.com, 139
OvernightPrints.com, 218
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250 INDEX

Web sites, specifi c. See also Web sites, 
by category (continued )

PayPal.com, 148
Picnik.com, 219
Ping.fm, 210, 223–224
PlumChoice.com, 133
PodcastAlley.com, 224
Podcast.com, 224
PollDaddy.com, 199
PriceGrabber.com, 64
PRLog.com, 209
ProBlogger.net, 144
Proposable.com, 133
PRsarahevans.com, 143
Qik.com, 218
QuarkBase.com, 195
Regus.com, 152–153
RescueTime.com, 132
RightSignature.com, 133
Ryze.com, 182
Screenr.com, 170
Scribd.com, 224
SEOBook.com, 144, 210
SEOmoz.org, 210
Setster.com, 133
Shoeboxed.com, 132
Shopify.com, 148
Sitepal.com, 159
SizzleIt.com, 95
SlideRocket.com, 170
SlideShare.net, 170
SmallBizTrends.com, 139, 143
SocialBuy.com, 158
SocialMention.com, 182, 195
StartupNation.com, 138
StoreEnvy.com, 159
SurveyMonkey.com, 199
Technorati.com, 210, 229
TheRiseToTheTop.com, 139
ToiletPaperEntrepreneur.com, 139
TokBox.com, 224
Trendistic.com, 229
TweetBeep.com, 197
Twellow.com, 182

Twitter.com, 197
Under30CEO.com, 144
UrbanInterns.com, 154
Uservoice.com, 199
UStream.tv, 223
Voices.com, 218
Web.com, 207–208
Weebly.com, 148
Wesabe.com, 64
WineLibraryTV.com, 143
WiseBread.com, 38, 64
World-Newspapers.com, 229
Wufoo.com, 183
YakkingHeads.com, 159
YoungEntrepreneur.com, 143
Zappos.com, 143
ZenDesk.com, 199

“Why” exercise, 140–141
Wilson, Matt, 144
Word-of-mouth

activating, 211
incentivizing, 158, 225–226
small clients and, 187–188
via social media, 196–197

WordPress, 223
Work ethic

entrepreneurial, 118–123
of partnership candidate, 107
and time management, 129

Workforce. See Employees
Workweek issues, 21–23
Worst-case planning, 48–50

Xerox brand image, 206

Yahoo, 127, 182
Yearbook Innovation, 189
Yelp, 208
Your Money: The Missing Manual 

(Roth), 38
YouTube, 223

Zen of Social Media Marketing, 
The (Kabani), 144
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