P1: OTA/XYZ P2: ABC
ind JWBT260-Eades March 16, 2010 12:45 Printer Name: Hamilton

Index

A principles, 8-27
Accommodation, 327 reality, 86
Accountability, 322 Account management, 81
Accounting: Accounts receivable, 11
accrual, 10-13, 15 Accounts receivable ratio, 193
cycle, 10 Accrual accounting, 10-13, 15
discretion, 11-13 Accuracy, 122-123
managerial, 22-25, 26 Ackoff, Russell, 55
in MBA curricula, 26 Action teams, 320
national income, 36-38 Adelphia, 281
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Advanced technology demonstrators
(ATDs), 230

Advantage:

competitive, 169-186

relative, 221
Adverse selection problem, 256
Advertising, 64, 77, 81
Advocacy, 140-141, 327
Affordable loss principle, 249-250
Africa, 261
After-action review, 328
Aggregate demand, 35-36, 37, 38, 39,

42

Aggregate supply, 35-36, 42
Airline industry, 69
Alderfer, Clay, 139
Alignment, 90, 144
All-in cost, 292
Alternative opportunity, 86
Alternatives, evaluation of, 223
Amazon.com, 112, 126, 129

American International Group (AIG), 91,

978, 295
American Marketing Association, 63
Analysis. See specific type, i.e. financial
analysis

Annual reports, 13-20
Ansoff, Igor, 55
Apollo 13, 317
Apparel industry, 162, 163
Apple, 79, 243, 248
Appliance industry, 166
Asia, Southeast, 261
Asian Tigers, 260
Aspirations, 247
Assembly line processes, 117
Asset efficiency, 189
Asset efficiency ratio, 21, 194
Asset parsimony strategy, 251
Assets, 9

fixed, 12

idle, 190

intrinsic value, 91-99

mix of, 16

net, 214
Assets to equity ratio, 21
Asset turnover ratio, 21, 194
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Asymmetries, information, 243, 250
Attention, management of, 253, 254
Attrition, employee, 119

Auditor’s letter, 14-15

Audits, 12-13

Auen, Eileen, 128

Automatic stabilizers, 39
Automation, 118

Automobile industry, 72, 236
Autonomy, 51, 323

Average worker productivity, 264-265
Avoidance, 327

B
Backlogs, 120
Backyard Productions; liic., 23-25
Bain, 185
Balance:
flow, 116
life, 57
Balarced Sourcing (Laseter), 165
Balance of payments, 41-44
Ralance sheets, 9-10, 188
common-size vertical, 191
forecasted, 197, 198
Home Depot, 211
percentage change, 190
review in annual reports, 16-18
Bankruptcy, 208-210
Barney, Jay, 125
Batch economies, 157
Batching, 160-161, 161-162
Batch processes, 116
Bauknecht, 236
Bear Stearns, 282
Beer Game, 160
Behavior:
bringing out the best, 148
consumer, 66, 216-226
maximizing, 28
postpurchase, 224
understanding, 135, 138-139
Behavioral interview, 335
Belbin, Meredith, 142, 143, 326
Benefits, employee, 147
Berkshire Hathaway, 90-91, 108
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Best practices, 127 Business investment, 37
BET, 244 Business-operations approach, 71
Biases, 54 Business system map, 175-176
Bias toward action, 248-250 Buyer, 219
Bias toward analysis, 248-250 Buyer power, 172-173, 174
Big Equation, 42 Buy-side firms, 108
Biopure, 68
Blake, Frank, 207
Block, Zenas, 251 C
Blue-sky thinking, 305 Cafeteria benefits, 147
Board of Directors, 91 Call futures, 293
Board of Governors, 39 Call option, 290-291
Bombardier, 71 Campbell’s Soup, 161
Bonds, 87 Cancellation, project, 237-238
mortgage-backed, 277 Can-do culture, 310-311
net present value, 100 Cannibalization, 73
quality grades and yields, 88 Capabilities develcpniment, 181-182
rating, 102, 109 Capacity, 115-115; 126
Book value, 89, 95 Capacity utilization, 113-114
Bootstrapping, 250-251, 252-253 Capital:
Booz & Company, 156, 164, 185 expenditure planning, 26
Borrowing;: flows, 41, 42
and risk, 102 lureign investors, 265
Boss-subordinate relationship, 141 formation in free market systems, 267
Boston Consulting, 185 net working, 92
Bottlenecks, 113-114, 115-116 raising, 99-102
Bottom-up perspective, 125 Capitalism:
Boutique firms, 107 and ethics, 55-58
Brainstorming, 181 shareholder, 50
Brand identity, 81, 333 stakeholder, 47
Brand loyalty, 66, 224 252-240 Capital markets, 83-84
Brand manager, 80-31 Capital spending, 296
Brazil, 265-266 Career assessment tools, 332—-333
Break-even points, 75-76 CareerLeader, 332
Bribery, 58, 268 Career Next Step, 332-333
Budget, 23, 26 Careers, 332-337
Buffett, Warren, 86, 87, 88, 90, 108 in finance, 106108
Built to Last (Collins), 50 in general management, 152-154
Bulge bracket firms, 107 after receiving MBA, 4-5, 332-337
Bulk pricing, 158 in marketing, 80-82
Bullwhip effect, 160-161, 168 objective, 333
Bureaucracy, 271-273 in strategy, 184-185
Business development, 184, 185 CareerSearch, 334
Business ethics, 4762 CareerShift, 334
challenges, 58-59 Carnegie, Andrew, 49
everyday issues, 59 Case interviews, 335

in MBA curricula, 60 Case studies, 2
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Cash:
and entrepreneurship, 253-254
as idle asset, 190
Cash flow, 102. See also Statements of
cash flow
and capital spending, 296
forecast, 200
Cash flow statements. See Statements of
cash flow
Caterpillar, 180, 229
Central banks, 39
Change, 180-181
drivers, 174
exogenous, 245
leaders, 149
Channel conflict, 76-77
Channel partners, 76, 78
Channels of distribution, 70, 72, 76-77
Chapter 11, 208-210
Character, 102
Charity principle, 49
Charles Schwab brokers, 70
Chicago Board of Trade, 289, 292
Chief Risk Officer (CRO), 279
China, 149-151, 260-261, 303
Choice strategies, 223
Christensen, Clayton, 228
Christian, Brian R., 235
Cisco Systems, 149-151, 244, 303
Classic Teaching Case:
Deutsche Allegemeinveizickierung
(DAV), 119
fate of the Vasa, 233
IDEO product development, 238
Intel Research, 231
Shouldice Hospital, 114
Sport Obermeyer, 162
Tork Corporation, 165
Toyota Motor Manufacturing USA, 123
Whirlpool Corporation, 239-240
Zara, 163
Client management, 108
Clorox, 179
Clothing industry, 73
Colgate, 81
Collaboration, 135, 140, 141-142, 149,
305, 315, 318, 321, 327
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Collaborative planning, forecasting, and
replenishment (CPFR), 162-163

Collateral, 102, 294
Collectivism, 217
Collins, Jim, 50, 55, 145, 169
Commitment, 321
Commodity futures, 288
Common morality, 53-54
Common-size analysis, 188-193, 214
Communication, 148, 321, 325

and middle managers, 305

in a team, 326-327

and worker productivity, 264
Community, 3—4
Compatibility, 221-222, 320-321
Compensation, 147, 336
Compensatory strategy. 223
Competition, 29, 58, 72, 315, 327

free market, 265,274

and pricing 75

understanding, 65-67
Competitve advantage, 112, 127-128,

169-186

soarces of, 175-178

types of, 127-128, 169-186
Competitiveness issues, 59
Competitive strategy, 170
Competitor analysis, 179-180
Competitor-based pricing, 75
Complementary product, 32, 33
Complexity, 222, 253, 254
Complexity principle, 57
Compounding, 92
Compromise, 327
Computer industry, 76
Concept development stage, 233
Conditions, 102
Conlflict, 318, 322, 325, 327-328
Conjoint analyses, 68
Connect+Develop web site, 239
Connected line-flow processes, 117
Consensus, 322
Consequences, 53
Consistency, 183
Consulting:

management, 184, 185

marketing, 81
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Consumer behavior, 66, 216-226 CPFR. See Collaborative planning,
in MBA curricula, 225-226 forecasting, and replenishment
Consumer culture, 43, 216-218 (CPFR)
Contingencies, 16 Creation, entrepreneurial, 244
Contingency planning, 282 Creativity, 243
Continuous creation principle, 57-58 Credit, 39, 102
Continuous-flow processes, 117 Credit analysis, 102
Contractionary policies, 40 Credit default swap (CDS), 91, 277-278,
Control, 310 295
Controls, internal, 12, 14 Credit risk, 87
Cooperation, stakeholder, 56, 57 Credo, 52
Coordination, 321 Crisis of 2008-2009, 4345
Copeland, Thomas 126, 127 Crosby, Phil, 121
Core benefit, 74 Cross-border transactions, 41
Core values, 183 Cross-cultural issues, 58, 140
Corporate culture, 143-144, 149, 170, Cross-docking, 161
237 Cross-elasticity of demand, 74
Corporate finance, 107 Cross-functional support systems,
Corporate risk management, 278 162-163
Corporate strategy, 170, 184-185 Crown Ceckand Seal, 177
Corporate values, 148, 182, 183 Culture:
Corporations: can-do, 310-311
as issuers of securities, 84-85 consumer, 43, 216-218
Correction, quality, 122-123 corporate, 143-144, 149, 170, 237
Corruption, 267-271 innovation, 237
Cost-benefit analysis, 53 of performance, 149
Cost-driver analysis, 165 Cumberland Metals, 71
Cost drivers, 178 Currency fluctuation, 158
Cost leadership, 176, 177 Current account balance, 41-44
Cost of equity, 89 Current ratio, 21
Cost of sales, 16 Current strategy assessment, 180
Costs, 36 Customer-based segmentation, 71
all-in, 292 Customer lifetime value (CLV), 77-78
fixed, 75, 197 Customers:
inventory, 158 calculating future profitability of,
marginal, 33 77-78
minimizing, 29 and competition, 65-67
opportunity, 33 direct interaction with, 118
production, 33 observation of, 229
recurring, 197 and option generation, 180-181
variances in, 23, 24 understanding, 64-68
Coupons, 109 and waiting lines, 120-121
Course, 102 Customer service management, 128-129
Cover letter, 334 Customer universe, 71
Covey, Stephen, 54 Customer value, 74-80
Cowboy capitalism, 56 Customization, 118

Cox, Jeff, 112 Cycle stock, 157, 158
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D
Danaher, 154
DASO Consulting, 235
Data, 137-138
Days inventory, 21, 27
Days ratio, 193
Days receivables, 21, 27
Dayton Company, 105, 109
Debt, 16
emotional, 252
financing, 21
mix with equity, 100-102
and risk, 102
valuing, 99-100
Debtor countries, 42
Debt-to-total capital invested ratio,
21
Decider, 218
Decision-making, 312, 322
consumers, 217, 222-225
Decision-making unit (DMU),
218-219
Decline phase of PLC, 79
Deere & Company, 157
Default risk, 102
Defense Advanced Research Projects
Agency (DARPA), 231
Deficit, current accounts, 42-43, 44
Delivery speed, 115
Delivery times, 158
Dell Computer, 194, 236, 244
265-266
Delphi Corporation, 208-210
Demand. See Aggregate demand
Demand curve, 31, 33
Deming, W. Edwards, 55, 122
Demographic marketing variables
(DMVs), 71
Demographics, 65
workforce, 145-146
world, 262263
Denso, 239
Depreciation, 12, 92
Derivatives, 91, 295
Design and build stage, 233
Designers, 304-305
De Soto, Hernando, 271
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Deutsche Allegemeinversicherung
(DAV), 119
Developing countries, 259-276
and MBA curricula, 275
Differentiation, 175, 177-178, 237
in marketplace, 71
product, 79, 118
Diffusion of innovation, 220-221
Dillard, William, 240
Direct competition, 66-67
Disconnected line-flow processes, 116
Discount brokerage houses, 70
Discounted cash flow (DCF), 103, 104,
197
and Home Depot, 202-204
review of basics, 199—202
Discount rate, 92, 102, 201-202
Discounts, 224
Discretion, 11-15,.323
Disney, Walt; 83, 248
Disney Wor'd, 63, 65
Dispersed knowledge, 247
Dispeursion, 182-183
Disposable income, 38
Disruptive technologies, 228-229
Oistribution channels, 70, 72, 76-77
Distribution intensity, 76
Diversification, 87
portfolio, 295-296
Diversity, 145-146, 148-149
Donaldson, Thomas, 58-59
Double-entry accounting system, 9
Downtime, 115-116
Drucker, Peter, 50, 55, 216
DuPont, 154, 247
DuPont system of ratios, 21
Duties, 51, 53
DVD releases, 23-25

E

Early adopters, 220

Early majority, 220-221

Earnings before interest, taxes,
depreciation, and amortization. See
EBITDA

Ease of Doing Business Index, 271-273
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Eaton, 154
EBay, 304
EBITDA, 197, 204
Economic growth, 261-262
U.S., 43
Economic order quantities (EOQs), 163
Economic reality, 86
Economics:
common assumptions, 28
courses at top business schools, 45
principles of, 28-46
Economy:
equilibrium, 37
new world, 259-260
output of, 36
Edison, Thomas, 238-239, 248
Education, 265
Effectiveness, operations, 111-115,
123-130
Effectuation, 251
Efficiency, 28, 29, 161
assets, 21, 189
market, 90
and pricing, 297
Efficiency ratio, 193, 194, 213
Egg Drop experiment, 234
Electronics industry, 166
Emergent competition principle. 37, 58
Emerging markets, 259-275
guiding principles for, 275-276
and institutions, 266-275
MBA curricula, 275
resources, 274
Emerson Electric, 126, 127, 154
Emotional debt, 252
Emotional quotient (EQ), 139
Employees:
attracting and developing, 119, 130,
144-147
attrition, 119
benefits, 147
communication with, 148
managing, 134-155
managing in MBA curricula, 152, 153
new hires, 336
and new product creation, 237-238
Employment, full, 37-38
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Employment rate, 263-264
Empowerment, 54
Energy:
drawing and channeling, 137
Engagement, 140-141
Enron, 13, 144, 281
Enterprise resource planning (ERP), 163
Enterprise risk management, 277-300
what it is, 278-282
Enterprise value, 199
Entitlement programs, 39
Entrepreneurial creation, 244
Entrepreneurship, 243-258
and MBA curriculum, 255-256
Epson, 179
Equilibrium, 31-32, 36, 37
Equity, 9. See also'Net equity
finding optimai mix with debt, 100-102
raising, 296
value, 214
Equity cost, 89
Ethica! relativism, 48—49
Hthics, business, 47—62
challenges to, 58-59
what constitutes issues, 47-50
Everyday use products, 246
Example setting, 312
Excavating equipment, 229
Excellence, functional, 152
Exchanges, 292-295
Exogenous changes, 245
Expenditures, increasing, 38
Exports, 41, 42
United States, 4345
Exposure, 296-297
Extracurricular activities, 3
Extroversion, 137
Eye-tracking devices, 68

F

Facebook, 244

Facility capacity, 126

Facility location, 126-127

Failures, 237-238, 310-311
in new product development, 230-231
and under-capitalization, 253



P1: OTA/XYZ P2: ABC

JWBT260-Eades March 16, 2010 12:45 Printer Name: Hamilton

346 ©X  Index

Fairchild, 180

Fairness, 48

Famﬂy, 218-219, 262

Favorable variance, 23

Federal Open Market Committee
(FOMCQ), 39

Federal Reserve System (Fed), 39

Federated Department Stores, 109

FedEx, 69

Fidelity Magellan Fund, 108

Fidelity Management and Research, 85

Financial analysis, 26, 187-215
critical considerations, 204—207
in MBA curricula, 210

Financial health assessment, 20-22

Financial leverage, 21, 27

Financial management, 83-110
in MBA curricula, 106

Financial planning, 26

Financial ratios, 20, 193-195

Financial reporting, 12-13

Financial statements, 9
footnotes, 18, 205-206
forecasting, 195-199
Home Depot, 210-212
quality of, 11-13

Financial strategy, 170

Financing mix, 16

Finished goods, 158

Firefighters, 308-312

Firefox web browser, 238

Firehouse time, 308

Firm valuation, 199-204
MBA concepts in action, 208-210
in MBA curricula, 210

Fiscal policy, 38-39

Fisher, Irving, 40

Fisher, Marshall, 161

Fit, 182-184

Five Forces model, 123

Fixed assets, 12

Fixed costs, 75, 197

Flexible benefits, 147

Focus groups, 68

Footnotes, 18, 205-206

Ford, Henry, 68, 69, 125-126, 248

Ford Motor, 154, 236, 248

Forecast period, 199-200
Forecasts, 159-160, 195-199

interest expense, 206

pro-forma, 187

statements of cash flow, 197
Forest fires, 308-312
Forrester, Jay, 160
Fortner, Everette, 332-337
Forward contract, 288—-289
Free cash flows, 92, 93, 95, 199, 200-201
Freedom, 51
Free market:

and capital formation, 267

competition, 265, 274
Friedman, Milton, 50
Friedman, Thomas, 166
Friendship, 252
Full employment. 37--38
Functional excellence, 152
Functional prducts, 161
Functionai sirategies, 170
Functiona! supply chain, 161
Future industry analysis, 174
Fi:tures contracts, 282, 286295, 300
Futures hedge, 291, 294
Future values, 91

G

GAAP. See Generally accepted
accounting principles (GAAP)

Gallo Wines, 177

Gatekeeper, 218

Gaynor-Minden, 75

GDP deflator, 35

GDP (gross domestic product), 35, 36, 41

GDP (gross domestic product) per capita,
261-262, 263

General Electric, 130, 145, 166, 248, 304

Generally accepted accounting principles
(GAAP), 10, 11

General managers, 152

General Mills, 81

General Motors, 208, 235-236

General Theory of Employment, Interest
and Money (Keynes), 36

Germany, 304
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Glass ceiling, 146

Glassman, Cynthia, 205

Global economy, 4345, 65

Globalization, 245

Global supply chains, 166, 168, 235

Global warming, 175

Goal, The (Goldratt), 112-113

Goals:

firm’s, 170
strategic, 64
and teamwork, 320-321

“Going concern” assumption, 14, 27

Goldman Sachs, 85

Goldratt, Eliyahu, 112

Goodman, Don, 237

Google, 130, 243

Gospel of Wealth, The (Carnegie), 49

Governance systems, 91

Graham, Benjamin, 90

Gratitude, 252

Gray markets, 266, 271

Great Depression, 37, 38

Greenhouse gases, 175

Gronski, Jan, 149-151

Gross domestic product. See GDP (gross
domestic product)

Gross domestic product per capita. See
GDP (gross domestic product) per
capita

Gross margins, future, 12

Groups:

development, 141-142
roles and norms, 142
social, 218-222
vs. teams, 323-324
Growth economic, 261-262
U.S., 43
Growth phase of PLC, 79
Growth rates, 21

H

Habits, 310

Haier, 127, 166

Handcrafting, 118

Handy, Charles, 55
Harley-Davidson motorcycles, 220
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Harms and benefits, 48
Harris Corporation, 301-302, 303
Harvesting, 79
Hayes, Robert, 116
H.B. Fuller Company, 54
Health, financial, 20-22
Hedging, 282298

and risk, 297

structure of, 297-298
Heskett, James, 147
Hewlett-Packard, 159-160, 179
High-net-worth individuals, 108
High-performance organizations,

147-148

Historical ratio analysis, 187-195
Holding costs, 158
Hold-up problem; 236
Home Depot, 787215
Honda of America, 129, 165
Hornimar, Alec, 310
Houschold units, 218-219
Housing market, 38, 44
Houston, Patrick, 164
Human capital, 250, 264
Human resources management, 144-147
Human rights, 58-59
Humility, 140

I
IBM, 156
Ideas, management of, 253
Ideation stage, 232-233
Identity, 311
national income, 36-37
IDEO, 238
Idle server time, 120-121
Imagination, 247
Imitation, 182
Imports, 41, 42
Incentivizing, 26, 78
Income, disposable, 38
Income statements, 9-10, 188
forecasted, 198
Home Depot, 210
review in annual reports, 15-16
vertical, 189
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Incongruities, 246 Interest expense, 214
Indeed, 334 Interest expense forecast, 206
India, 260-261 Interest rates, 39, 4041
Indirect competition, 66, 67 Intermediaries, 83-84, 85
Inditex, 163 Internal controls, 12, 14
Individualism, 49, 217 Internal rate of return (IRR), 95
Individuality, 247248 International macroeconomics, 42
Industry analysis, 171-174, 180, 195 International trade, 41
Industry profitability, 172-174, 195 Internet, 334
Inefficiencies, 243, 246 Internet fulfillment, 126
bureaucratic, 271-273 Interpersonal relationships, 327
Inflation, 35, 36, 40 Interviews:
Inflow, 100 job, 5, 334-336
Influencers, 218 research, 68
Information, 84, 310 Intra-industry rivalry, 172-173
asymmetries, 243, 250 Intrinsic values, 50, 83, 87, 88-89, 91-99,
consumers’ search for, 223 104
gathering, 137 Introductory phase oi PLC, 78-79
sources of, 316 Introversion, 137
Information corridor, 247 Intuition, 137 3.1
Infrastructural decisions, 125 Invention 239-231
Infrastructure, 264, 265 Inventory:
Inland Steel, 148-149 cast; 158
Innovation, 128, 238-239 days, 21
culture, 237 recorded, 12
diffusion of, 220-221 reducing, 157-158
and emerging markets, 274 types of, 159
Innovative products, 161 Investment banking, 107
Inquiry skills, 140-141, 327 Investments:
Insider trading, 53 business, 37
Inspection, 122-123 diversifying, 87
Inspiration, 247 foreign, 265
Institutions: Investors, 9
and emerging economies, 266-273 bond, 87
Instrumental values, 50 thinking like, 83-91
Insurance, 119, 158, 282 Invisible hand, 34
Integrated marketing communications iPod, 79
(IMC), 77
Integrated Supply Chain business unit,
156 J
Intel, 127, 166, 231 Japan:
Intellectual capital, 250 economic growth, 259-260
Intelligence, marketing, 68 quality management, 122
Intensive distribution, 76 unemployment, 263
Intent, strategic, 13 JetBlue, 243

Interdependence, 321 Jobs, Steve, 248
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Job search, 332-337. See also Careers LendingTree, 244
Job shops, 116 Letter to shareholders, 13-14
Johnson & Johnson, 51, 52, 54, 81 Leveling stock, 157-158
Johnsonville Sausage Company, 147 Leverage, 21, 27
Judging, 138 Leverage ratio, 21
Jung, Carl, 136 LG, 165, 166
Just in time inventory management, Liabilities, 9, 12, 16

123 Liabilities of complexity, 253
Justus, Philipp, 304 Liabilities of newness, 253

Liabilities of smallness, 253
Life balance, 5-7
K Lifetime of project, 97

Kelleher, Herb, 144 Li & Fung, 129

Kenmore, 236 II:IkIH%? 5216 21,193
Kenworth, 70 A

Keynes, John Maynard, 36, 38 L%qmd.lty ratio, 21, 193, 194, 212
Kev ratios. 90 Listening, 327
4 ’ Littlefield Tecknoiogies, 120
Kickbacks, 268 : . ]
. Liz Claiborne;. 129
Knight, Frank, 248 Y
Logistics; 253, 254-255
Knowledge, 243, 247
Long vosition, 290
Knowledge workers, 118 . .
Loss, entrepreneurial, 254
Kodak, 180 N
_ower cost, 175
Komatsu, 181, 229 . .
Kotter, ]., 304 J.ow-income nations, 262, 263
A Loyalty, brand, 66, 224, 239-240
Kraft, 81 yalty, b S ’

Kransdorff, Arnold, 156 Lynch, Peter, 87, 108

M
L MacMillan, Ian, 251
Labor force, 262, 263. Zee ulso Macroeconomics, 34—43
Employees courses at top business schools,
Labor intensity, 118 45
Laggards group, 221 international, 42
Lance, Howard, 301 Macro forces, 246-248
Late majority, 221 Macy’s stores, 109
Latin America, 261 Make the market, 85
Launch stage, 233-234 Management:
Leadership, 169, 182, 317 consulting, 184, 185
entrepreneurial, 244 control, 26
Lead time, 161 development programs, 152
Learning, 1-3, 147, 148, 149, 307 incentives, 26
Learning team, 3 marketing, 63-82
Le Carré, John, 168 middle, 301-313
Lehman Brothers, 282 quality of, 206207

Lencioni, P., 142 teams, 318
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Management discussion and analysis
(MD&A), 20, 205
Managerial accounting, 22-25, 26
Manufacturing resource planning (MRP),
124
Manufacturing strategy, 124-125
Margin account, 294-295
Marginal cost, 33
Market adjustments, 37
Market-based economic management,
260
Marketbridge, 81
Market clearing equilibrium, 31
Market clearing price, 31-32
Market efficiency, 90
Market-facing pricing, 75
Marketing:
communications, 73, 79
developing specific offerings, 69-73
fundamental activities, 63—-64
management, 63-82
in MBA curricula, 80-82
for MBA jobs, 333-334
overview of process, 64
tools, 77
Marketing intelligence system (MIS),
67-68
Market research, 67-68, 229, 333
Markets, 29
Market saturation, 79
Market segmentation, 691
Market-to-book ratio, §2. 85, 100
Market value, 89
Market value-based financial ratio, 204
Markley, H. J., 157
Mark-to-market transaction, 294-295
Marriott, 70
Mars Corporation, 229, 236
Marshall, Alfred, 30
Martha Stewart Living Omnimedia, 65
Maslow, Abraham, 139
Mass marketers, 69
Mass services, 119
Material living standards, 261-262
Maturity phase of PLC, 79
Maytag, 236
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MBA:
career search, 4-5, 332-337
degree experience, 1-7
MBA Concepts in Action:
break-even points, 75-76
calculating future profitability of
customers, 77-78
Cisco Systems, 149-151
complex decision-making units, 219
cost leadership, 177
enterprise risk management, 298-299
financial management, 104-106
firm valuation, 208-210
marketing research, 68
positioning for the future, 181
prospect theory, 223-224
strategic planning fcr the future,
174-175
strategic response to marketing
environment, 65
teams, 525-330
MBA cuiricula:
accounting, 26
husiness ethics, 60
consumer behavior, 225-226
development and international
business, 275
economics courses, 45
entrepreneurship, 255-256
financial analysis and firm valuation,
210
financial management, 106
managing teams, 330-331
marketing, 80-82
new product creation, 240-242
operations management, 130-132
people management, 152, 153
risk management, 299
strategy, 184
supply chain management, 167, 168
MBA Focus, 334
MBAinteract, 334
McClelland, David, 139
McDonald’s, 129, 217
McGraw-Hill, 154
McKinsey and Monitor, 81, 185
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MD&A (Management discussion and
analysis), 20

Membership groups, 218
Merck & Company, 51
Microeconomics, 29, 30-34

courses at top business schools, 45
Microsoft, 244, 247, 281
Middle East, 261
Middle management, 146, 301-313
Mind-set, 321
Minorities, 54, 145
Mission, strategic, 13
M&Ms, 236
Monetary policy, 39-40
Moore, Gordon, 166
Moral hazard problem, 256
Morality, common, 53-54
Moral reasoning, 50-54
Mortgage-backed bonds, 277
Mortgage rates, 44

Net profit, 10

Net revenue, 214

Networked-research model, 231

Networking, 334

Net working capital, 92, 214

Networks, 176, 251

New entry, threat of, 172-173, 174

Newness, liabilities of, 253

New product creation. See Product
development

New world economy, 259-260

Nielsen Company, 68

No-blame review, 328

Nominal rates, 40

Noncompensatory strategy, 223

Nooyi, Indra K., 13

NOPAT. See Net coerating profit after
tax (NOPAT)

Norms, group;-442

“Not inverted here” syndrome, 238-239

Motivation, 139, 148 Nylon 247
Motorola, 70, 122, 146-147

Mozilla, 238

Mrs. Fields Cookies, 160 ()

Multi-brand companies, 236
Multidemensional scaling, 73
Multiples, 204

Multiplier effect, 38

Myers-Briggs Type Indicator (MBTI),

136, 138, 326

N

Nardelli, Bob, 206-207

National brands, 66

National income accounting, 36-38
National income identity, 36-37
Needs theory, 139

Negotiation, 140, 336

Net assets, 214

Net days financing required, 193
Net equity, 10

Net operating profit after tax (NOPAT),

89, 92

Net present value (NPV), 92, 93, 95, 100,

101, 102, 297-298

Obligation, 252

Observability, 222

Observation, 229

Offshoring, 275

Ohno, Taichi, 161-162

Oliver, Keith, 156, 161

One-of-a-kind products, 116

One-on-one engagement, 140-141

Open market desk, 40

Open source code software, 238

Operating profit, 92

Operations capabilities, 127-130

Operations effectiveness, 111-115,

115-120

Operations management, 111-133
in MBA curricula, 130-132

Operations planning and control, 129

Operations strategy, 170

and manufacturing strategy, 124-125

vs. effectiveness, 123-130
Opinion leaders, 85, 220
Opportunism, 250
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Opportunity, 12, 243
entrepreneurial, 244-246
problems in pursuing, 248-255

Opportunity cost, 33, 86, 87, 92, 95, 158

Option generation, 180-181

Options, 103-104, 282

Options contracts, 286-295

Options hedge, 294

Ordering costs, 158

Organizations, 142-148

Osher, John, 239

Otis, 229

Outflow, 100

Output, 36, 113

Outsourcing, 166, 275

P

Paccar, 70

Pachén, Fred O., 298

Palm Restaurant, 129

Parallel cases, 54

Partnering, 306, 315

Path dependencies, 125

Penetration, 78

Penetration pricing, 75

Penrose, Edith, 125

People. See Employees

PepsiCo, 13-20, 81, 154

Perceiving, 138

Percentage change analysis; 1$3-193,
214

Percentage change balance sheets, 190

Percentage change income statements,
188

Perception, price, 223-224

Performance, 23, 26, 147

Performance culture, 149

Performance teams, 320

Personal brand, 333

Personal computer industry, 236

Perspectives, varied, 316

Peterbilt, 70

Peters, Tom, 55

Pharmaceutical industry, 81, 172-173,
174

Philanthropy, 49
Pipeline stock, 157, 158
Place, 76-77
Plan, Do, Check, Act (PDCA), 122
Planning, strategic, 65-67
Plan of reorganization, 208-210
Platforms, 236
PMSI, 128
Population growth, 262. See also
Demographics
Porras, Jerry, 50, 55
Porter, Michael, 123-124, 125, 127, 130,
170
Portfolio mathematics, 87
Positioning, 71-73, 175-178, 181-182,
333
competitive, 161-12
Post it Notes, 247
Postponement. 1¢0
Postpurchase-nenavior, 224
Poverty, 262
Practice, 311
Preaision, 122-123
Pr=gictions, 29
Yreferences, 29, 33
Premium, 291-292
Premium price, 177-178
Present value, 87, 92, 100
Prevention, 122123
Price/pricing, 33, 74-76
bulk, 158
and competition, 75
competitive, 164-165
distribution, 294
efficiency, 297
perception, 223-224
premium, 177-178
pressure, 79
transfer, 26
Price-quantity relationship, 31
Primary sources, 247
Principle of social responsibility, 49-50
Principles, 53-54
Private wealth management, 108
Probabilities, 283
Problem recognition, 222-223



P1: OTA/XYZ

P2: ABC
ind JWBT260-Eades

March 16, 2010 12:45

Process:

and product structure matrix, 117

quality, 115

technology, 127

types, 116-118
Procter & Gamble, 79, 81, 161, 179,

227-228, 238, 239

Producer-to-consumer ratio, 263
Product, 74

architecture, 235-237

differentiation, 237

life span, 78

managers, 80-81

portfolio, 229

pricing, 33

and process structure matrix, 117

teardown, 165

types, 116-118
Product development, 79, 128,

227-242

common causes of failure, 230

in MBA curricula, 240-242
Production:

costs, 33

measuring output of economy, 36-38

specialization, 28
Production, sales, and inventory (P8I,
meetings, 162
Productivity:
and emerging markets. 27
measuring, 112-113
worker, 264-265
Product life cycle (PLC), 78, 222
Professional service businesses, 118
Professional support teams, 319-320
Profit, 9-10, 15-16
entrepreneurial, 254
operating, 92
and risk, 248
sustained, 169
Profitability, 20
calculating future profitability of
customers, 77-78
industry, 171-174
Profitability analysis, 189
Profitability ratio, 194, 195, 213
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Profit Impact of Market Strategy (PIMS),
69

Profit margin, 20, 21

Pro-forma forecasting, 187, 195-196

Progressive Insurance, 128-129

Progressive taxes, 39

Project groups, 318-319

Project lifetime, 97

Promotion, 77-79

Promotions, 146

Property/casualty insurance, 282

Prospect theory, 223-224

PSI meeting. See Production, sales, and
inventory (PSI) meetings

Psychological contract, 145

Publicity test, 59

Public relations, 81

Pull strategy, 753, 161

Purchasing. 12¢

Purpose, 8%

Push stiategy, 78, 161

Put opaon, 291

Q

Quality control, 114-115, 121-122,
122-123, 129

Quality of specification, 114, 129

Quality to spec, 129

Queues, 120-121

Quick ratio, 21

R

Radio frequency identification (RFID),
161

Ratio analysis, 22

Ratios, key, 20, 193-195, 212213

Raw materials, 158

Raznjevic, Ivo, 149-151

Real data, 137

Reality, economic, 86

Real rates, 40, 41

Receivables, days, 21

Recession of 2007-2009, 37, 43-45, 65,
295
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Recessions, 38, 39
Recurring costs, 197
Reference group, 220
Reinvestment, 96-97, 99
Relationships:
building, 140, 306, 327, 334
cooperative, 164-165
Relative advantage, 221
Relativism, ethical, 48—49
Replacement rate, 262
Required rate of return, 86, 95, 100
Required returns, 87-88
Research:
market, 67—68
MBA marketplace, 333
and new product development,
230-231
strategy, 170
Resistol, 54
Resource allocation, 34, 170
Resource-based view (RBV) strategy,
125
Resources:
distribution across society, 261
productive, 37
sparse, 252
underutilized, 251-252
Respect, 54, 140, 146
Responsibility, 51, 53, 322
social, 49-50
stakeholder, 56-57
Resumes, 334
Retailers, 76
Retained earnings, 10
Return earned on capital employed
(ROC), 89
Return on assets, 20
Return on capital, 95, 99, 100
Return on equity (ROE), 20, 21, 89
Return on investment, 75
Revenue variances, 23, 24
Rewards, 147
Rhenman, Eric, 55
Rights and duties, 48, 51, 53
Risk, 248
assessment of, 280-281
and borrowing, 102
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default, 102
and emerging markets, 274, 275
and failures, 238
and hedging, 295, 297
identification of, 279-280
and required return, 87-88
and statistical analysis, 283-286
Risk management, 277, 278
in MBA curricula, 299
RiteSite, 334
Rivalry, 174
Robber barons, 49
ROC. See Return earned on capital
employed (ROC)
Rollout, product, 233-234
Rules, 53-54

S
Safety stock 137, 158
Sales:
growtii rates, 21
proimotion, 77
turnover, 21
Sates and operations planning (S&OP),
162
Sands Research, 68
Sarasvathy, Saras, 247, 249, 250-251
Sarbanes-Oxley Act of 2002, 12, 47, 60,
174, 281
Saturation, 79
Savings, U. S., 4345
Scaling, multidimensional, 73
Schemenner, Roger, 118
Schlesinger, Leonard, 147
Schultz, Howard, 144
Schumpeter, Joseph, 256
Scientific knowledge, 247
Scott, James, 307
Sears, 73
Secondary sources, 247
Securities:
issued by corporations, 84-85
Securities and Exchange Commission
(SEC), 12-13
Segmentation, market, 69-71
Select Staffing Inc., 298-299
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Self-assessment, 332—-333 Social network, 251-252
Self-awareness, 148, 311 Social responsibility, 49-50
Self-understanding, 136-139 Software industry, 236
Selling, general, and administrative Solvency, 16, 193
expenses. See SG&A expenses Solvency ratio, 193, 194, 213
Selling cycle, 194 Sony, 178
Sell-side firms, 107 South Africa, 263
Semistrong efficiency, 90 Southeast Asia, 261
Senge, Peter, 140 South Korea, 259
Sensing, 137 Southwest Airlines, 69, 130, 144,
Server utilization, 121 147
Service businesses, 118-119 Soviet Union, 260
Service factory, 119 Specialization, 28
Service-industry finance, 107 Speculative stock, 158
ServiceMaster, 147 SpinBrush, 239
Service shop, 118-119 Sport Obermeyer, Ltd., 161, 162
Service time, 115 Spot market, 289
Setup costs, 158 Stabilizers, autonatic, 39
SG&A expenses, 197 Stage-gate process, 231-234
Shareholder capitalism, 50 Stakeholder capitalism, 47, 56-58
Shareholders, 56 Stakeliolders, 55-58
letter to, 13-14 Standard operating procedures, 119
wealth, 10 Stendards, 23
Shareholder value, 80 Starbucks, 144
Shell, 154 Start-ups. See Entrepreneurship
Shingo, Shigeo, 161-162 Statements of cash flow, 9, 10, 18,
Shirking, 250 188
Shortages, 158 forecasted, 199
Short position, 290 forecasting, 197
Shouldice Hospital, 114 Home Depot, 191-193, 211, 212
Simply Hired, 334 percentage change analysis, 192
Simulation Exercise: Statistical analysis, 283-286
Beer Game, 160 Statistical process control, 122
global supply chain, 235 Status, 218
Littlefield Technologies, 120 Steuben Glass, 118
Singapore, 259 Stewardship principle, 49
Six sigma programs, 122-123 Stickiness, 243
Skills development, 311, 334 Stockholders, 55-58
Skimming, 75, 78 Stock-outs, 163
Skinner, Wickham, 124 Stock prices, 277
Skittles, 236 Strategic costing, 26
Sloan, Alfred, 235-236 Strategic goals, 64
Smallness, liabilities of, 253 Strategic intent, 13
Smith, Adam, 34, 49 Strategic mission, 13
Social capital, 250, 252, 253 Strategic pay, 147
Social community, 34 Strategic planning, 26, 6567, 174-175

Social groups, 218-222 Strategic position, 181
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Strategy, 169-186
choosing or improving, 182-184
commitment and flexibility, 183-184
development process, 171-184
levels of, 170
MBA curricula, 184
what it is, 169-171
Strike price, 290, 291-292
Strong form efficiency, 90
Strong ties, 247
Structural decision areas, 124, 125-127
Subculture, 218
Subprime mortgages, 37, 277, 295
Substitutes, threat of, 172-173, 174
Sunk costs, 86
Supplier development, 129, 164-165
Supplier power, 172-173
Supply and demand, 30-34, 34-36
Supply and demand analysis, 29
Supply base, 129
Supply chain management (SCM),
156-168
course offerings, 167, 168
Supply chain variability, 160
Supply curve, 31, 33
Surcharges, 224
Surplus, current accounts, 42, 44
Surplus countries, 42
Surveys, 68
Sustainability, 180
Sustained profits, 169

T

Taco Bell, 147

Tact, 140

Taiwan, 259

Talent management, 144-147
Target Corporation, 104—106, 109
Targeting, 71-73

Target market, 69

Target profit pricing, 75

Task forces, 318-319
Taxation/taxes, 26, 38, 39, 93
Tax shield, 101

Teachable moments, 307
Team-based work, 3
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Team building, 141
Teams:
and communication, 326-327
and conflict, 327-328
dysfunctions of, 142
managing, 314-331
MBA curricula, 330-331
myths, 322-324
negative aspects, 317-318
positive aspects, 317
and teamwork, 320-321
types of, 318-320
vs. groups, 323-324
Teamwork, 149
essence of, 314-315
improving, 325-328
and leadership, 317
myths, 322-324
reasons for, 316-317
and teams; 220-321
Technical mierviews, 335
Technclogy, 54
deveropment of, 245-246
disruptive, 228-229
‘w=chnology road maps, 230231
Telecommunications industry, 69
Terminal value, 200, 201
Test markets, 68
Textbooks, 157-158
Thailand, 259
Theory of Moral Sentiments, The (Smith),
49
Theory of the Growth of the Firm, The
(Penrose), 125
Thought leaders, 85
360-degree feedback, 147
3M, 247
Tide laundry detergent, 79, 179
Times interest earned ratio, 21
Time value of money, 86-87, 91, 92, 102
Tireworks AG, 328-330
TiVo, 75
Tollgates, 232, 237
Tork Corporation, 165
Total Quality Management (TQM), 122
Toyota, 123, 124, 161-162, 165, 168, 239
Trade, 28, 41
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Trade deficits, 44

Trade-offs, 162-163, 182-184, 235-237

Transfer pricing, 26

Transparency, 205

Transparency International, 268

Travel and leisure industry, 65

Treasury bonds, U. S., 40, 87

Trends, 174, 246-248

Trialability, 222

Trickle-down effect, 218

Trucking industry, 70, 173

Trust, 140, 142, 252, 306, 310, 311, 321,
325, 326

Turnover, sales, 21

Turnover ratio, 193

Tyco, 281

U

Uncertainty, 248, 283

Under Armour, 243

Under-capitalization, 253

Unemployment, 37-38, 263264

Unfavorable variance, 23

Uniqueness, 182-184

United Parcel Service (UPS), 69

United Technologies Corporation_ 54,
229

U.S. Steel, 49

User, 219

Utilization, capacity, 113-114, 120

Utilization ratio, 21

Utilization server, 121

\Y%

Valuation, firm. See Firm valuation

Valuation analysis, 83, 99-100

Value, 36, 170

Value-added reseller (VAR), 76

Value at risk (VaR), 285-286

Value-based pricing, 75

Value chain, 175-176

Value-chain infrastructure, 250

Value creation, 9, 56, 83, 95-99, 100, 169,
175, 181, 254

Value destruction, 97, 98, 99, 100
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Value pricing, 75
Values, 50-51, 147, 170, 182, 183
corporate, 148
Johnson & Johnson, 52
Values, attitudes, beliefs, and
expectations (VABEs), 138
Values-based capitalism, 57
Variability, supply chain, 160
Variable costs, 75-76
Variance, 23
Variance analysis, 24
Vasa, 233
Vault Guides, 333
VCRs, 79
Vertical analysis, 189, 190, 191
Vertical integration, 125-126, 129
Vicious cycle, 250251, 252-253
Virtual teams. 319
Vision, 147. 18€, 170, 183
Von Havex Jriedrich, 247

L

(A]
WACC. See Weighted average cost of
capital (WACC)
Waiting time, 120-121
Wal-Mart, 76, 105, 126, 143144, 147,
161, 248
Walt Disney Company, 63, 65, 248
Walt Disney Imagineering, 237
Walton, Sam, 144, 248
Warehousing, 158
Wealth:
creation of, 88-89
management, 108
shareholder, 10
Wealth of Nations, The (Smith), 34, 49
Weather Channel, 70
Webvan, 126
Weick, Karl, 311
Weighted average cost of capital
(WACC), 86, 87, 89, 92, 93-95, 99,
100, 199, 201202, 214
Wetfeet Guides, 333
Wheelwright, Steven, 116, 124
Whirlpool, 166, 229, 236, 237, 239-240
Wholesalers, 76
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Wiener, Norbert, 246 WorldCom, 13, 144, 281
Wildfires, 308-312 Wriston, Walter, 88
Wilke, Jeffrey A., 112 Wynett, Craig, 227-228, 238

Women, 54, 145, 146

Worker productivity, 264-265

Work flow, 115 Z

Working capital, net, 92 Zara, 126-127, 128, 163
World Bank, 271-273 Zero resources to market, 249
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