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industry-specific, 82, 174; initiative,
127-128, number of, 81-82;
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167-178; V/rcom-Yetton-Jago
normative model of, 32—36. See also
Business case review; Dependency
management; Initiatives

Decision-rights charting, 36—40
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Fidelity Investments, 154
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proliferation of initiatives, 122—123;
of SMT members, 2-3, 1415, 16—-19

Functional expertise: conflict between
holistic perspective and, 42, 43-48,
125-126, 150, 153-154, 164-165;
value of, 47-48, 150-154, 162—-165
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104-105, 107-109, 110
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example, 26-27
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selecting, 116-118
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Headcount rule, 113-114

Heidrick & Struggles study (How CEQOs
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functional expertise and, 42, 43—48,
125-126, 150, 153-154, 164-165;
time spent on, 47-48
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Hurricar.¢ Katrina, 154

1

"linois Tool Works, 59
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Initiatives: ad hoc rationalization team
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Frisch bindex.tex V3-11/17/2011 10:15am Page 188



&

Frisch bindex.tex V3-11/17/2011 10:15am Page 189

INDEX 189
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42, 48-50, 126, 128; value of,
150-154

Performance, business, team building
and, 25

Performance, team: CEO perceptions of,
19, 21; psychological aproaches to,
21-28; team-building upproach to,
21-28

Personal computer industry, 102—103,
105, 109-110. 111

Persuasion, 155159

Pike, R., 59

“Pogo, " 21-22

Political correctness, 32

Political weights, 42, 50-52
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Stewart, M., 24
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initiatives integration and, 138—143,
176-177
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in, 23—24; ineffectiveness of, 25-28,
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24-25; pressures for, 21-22;
psychological focus of, 21-23, 24

Team development. See Team building
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leadership and, 27-28, 39, 88-89;
measurement of, 23; process
frameworks for, 36—40; team-building
approach to, 21-28

Team portfolio design: in Allstate case
study, 57-71; best practices for, 71,
73-89, 167-178; communications
about, 174-176; composition and,

84-85; custom-tailored, 61-62,
69-171, 74-15, 88, 167-178;
dimensions of, 80-87; flexibility and
fluidity in, 74-75, 8088, 174; issue
ownership and, 85-86; kitchen
cabinets in, 75-78, 168;
organizational chart versus, 56;
outcomes-driven, 74-75, 81-87;
overview of, 57; payoffs of, 87-89;
rationale for, 56, 57-58, 174-176;
review for, 172—174; Senior
Management Team in, 78; team size
and, 62, 82—84; three centers of
gravity in, 75-80, 169-170; timing of
tasks and, 86-87; transitioning to,
167-178. See also All-officers team;
Committees; Kitchen cabinet; Senior
Management Team

Team process improveaient, 3640

Team size: of all-officess group, 78;
factors in, 6278, 82-84; flexibility
in, 83—84;flitchen cabinet, 75; of
Senior Vi-nagement Team, 78. See
also Laroe groups; Medium-sized
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139-141
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109-110, 111, 117-118

Theory Y, 30

Ticketmaster, 28, 45, 76, 81

Tiffany, 111

Time Warner, 145
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Top management team. See Senior
Management Team

Training initiative, enterprise-wide,
148-150

Transformational leadership, 30

Transition, to portfolio of teams
approach, 167-178

Transitive law, 52-55

Trends: clustering, into drivers of
change, 104-110; getting alignment
around, 101-104; mega- versus
specific, 104-106

Trends book, 104

Turf wars, 14, 126, 128

12 Angry Men, 151
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