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Forgiveness Instinct, 177
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blame assignment, 65-92; about
generally, 12—14, 65-96; facts vs.,
71-72; intentionality and, 68—71;
mind games in. see mind games; in
model of revenge, 23-25; origins of
conflict, perceptions about, 83-92; in
rage phenomenon, 28-35; in revenge
phenomena, 28—-35; subjective
sense-making influencing, 67-68
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bloggers, 121, 125-127

bombardier effect, 166
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after the fact, 49; secrecy of, 54—55
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disguising icintities, 140
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empathy, 175-176
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end runs, 122-123
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everyday acts of revenge, 110-117;
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112-113; refusing help, 113-114;
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about generally, 118; end runs,
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110-112; of revenge, 34
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128-129
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forgiveness, 171-185. see also
reconciliation; about generally, 15,

171-172; control, regaining,
176-177; denial vs. apology in, 215,
217-219; empathy in, 175-176;
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for damage to, 178; interpersonal
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hostile attribution style, 133—-135
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how people get even. see techniques for
getting even
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“I'm Sorry” laws, 174
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injustice, 20. see also justice
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intentionality. see also malevolent
motives: assessing, 152—154; degree of
blame and, 30-32, 68-71

interactional justice, 62—63
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introduction to workplace revenge
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Johnson, President Lyndon, 77-78
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Jordan, David Starr, 185

justice: assessing, 168; distributive,
63—064; forgiveness and, 179-181,
184; injustice as trigger, 60—64;
interactional, 62—-63; leadership for,

182-185; organizational. see
organizational justice; peace in
workplace and, 15; procedural,
61-62; in rage phenomenon, 23-28;
revenge as search for, 10-13;
sloppiness of revenge as, 31
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Karatz, Abe, 99

Kearns-Goodwin, Doris, 77—78

Kidder, Tracey, 7

Kincaid, Larry, 32

Kramer, Rod: on exaggerated
self-reference, 76; on mind games
generally, 72; on reality testing, 154;
on sinister attribution error, 79
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leadership. see managenent
responsibilitie:

legal authorities, €1

Lelyveld, Axdhur, 157

lessons;.oferder learning, 155-156

Life, 77

litigation: against AT&T, 121; as
¢xtreme form of revenge, 118; as last
resort, 131-132; reasons for seeking,
174

long-lasting desire for revenge, 35

“Long Way Home”, 84

lying, 29, 52-53
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MAD (“Mutually Assured Destruction”),
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Magnetic Resonance Imaging (fMRI)
machines, 94-95

malevolent motives. see also
intentionality: assigning generally,
70-71; exaggerated self-reference
and, 75-76; sinister attribution error
assigning, 79

management-centered perspective, 19

management responsibilities: for
avengers talking, 167-168; avoiding
employee provocation, 1-2, 144-146;
for communications, 165-167;
conflict resolution, 9; in
counterretaliation, 161-162; in
employee-employee provocation,

146-151; ethics and, 164—165;
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executioner, functioning as, 149-151;
first responders, acting as, 146—147;
forgiveness and, 168—169; for justice
without intervention, 168;
mediation, 147-149; offender
learning lessons and, 155-156;
perspective of employees, perceiving,
13; preventing revenge generally, 14,
143-144, 151-152; in punishment
fitting crime, 156-159; regrets,
assessing, 162—164; retaliation,
avenger getting, 159—162; retaliation,
offender deserving, 152—154; social
approval and, 160-161; treatment of
employees, 144
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Matthews, Chris, 35, 93, 137, 172

McCartney, Paul, 91

McCullough, Mike, 168, 177
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ComCastMustDie.com, 120; on Gap
Inc. CEQO dispute, 117; on Oracle
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mediation: management in, 147-149;
selective perspectives in, 67-68

The Merchant of Venice, 26

micromanagement, 20-21

mild acts of revenge. see everyday actc o’
revenge

mind games, 72-83; about gencrally,
72-173; actor-observer bias. /3-79;
confirmation bias, 8)—a1; conspiracy
theories, 77-78; exagzerated
self-reference, 75--7/; hypervigilance,
73—74; obsessior.~14—175; sinister
attributiencrior, 19-80; social
informatiot: sharing, 81-83

model of revenge, 23-25

A Momentary Lapse of Reason, 91

morality of revenge, 11-12
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moving on. see forgiveness
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8
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NATO, 8

NCAA, 58-59

negative affectivity, 133135

negative thinking, 74-75
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Neuheisel, Rick, 58—-59
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New York Times, 77
Newsweek, 77

The No Asshole Rule, 55

nonviolent forms of revenge, 5
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obsession, 7475

offenders, defined, 6

O’Malley, Archbishop Séan Patrick,
184

online tattletales, 119

Oracle, 17-18

organization autborities, 61

organizational hreakdowns, 6

organizaticnal justice: fairness,
perceptionss of, 211, 214; inequity
redection response, 114; injustice
and, 10; in model of revenge, 22;
referent cognitions theory and, 206

origins of conflict: assessing, 155-156;
blame and, 83-92

outcomes, 6—9

The Ox-bow Incident, 32

P

pain intensity, 103—-104

Palestine, 89-90

paranoia: confirmation bias in, 80-81;
conspiracy theories as, 77-78;
exaggerated self-reference as, 75-77

parents, 42

parking spaces, 44—46

Parton, Dolly, 35, 97-98

Paycheck, Johnny, 128

peace in workplace: desire for, 15;
forgiveness for, 179-181; justice and,
15; leadership and, 182-185

penance, offering, 175

performance appraisals, 37

personality factors: in avengers, 10, 212;
in model of revenge, 23-25; in
techniques for getting even,
133-135

pessimistic attribution style, 74-75

—p—



Adgi Tripp bindex.tex V3-11/19/2008 2:29pm Page 228

228 INDEX

Pink Floyd, 91-92
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Pope, Alexander. see forgiveness
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power: abuse of, 8, 55-56; of anger. see
anger as motivation; in model of
revenge, 23-25; role in revenge,
135-137

pragmatism, 176

presentations, 43—44

preventing revenge. see management
responsibilities
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primal nature of righteous anger, 96-97;
9to 5, 97-98; Tucker: The Man and
His Dream, 98—100; workplace
examples of, 100-103

Princess of Power, 43
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private confrontation, 36

pro-social outcomes, 69

procedural justice: defined, 61-62;
fairness and, 137; in model of
revenge, 23-25; as predictor of
revenge, 203, 214

promises, broken, 52

promotions: blocking, 28, 41, 70; fairness
and, 145; meeting criteria for, 4748

proposers, 95

provoking employees, avoiding,
144-146

public criticism, 56-57

public opinion, 125

punishment fitting cririie, 156-159
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questions for avengers, 151-169; about
generally, 151-152;
counterretaliation, 161-162; escaping
retaliation, 159-162; ethics,
164-165; forgiveness, 168—169;
justice without intervention, 168;
lessons, offenders learning, 155—156;
punishment fitting crime, 156—159;
regret, 162—164; retaliation, offender
deserving, 152—154; social approval,
160-161; talking to bosses, 167-168;
talking to offenders, 165167

quitting: as common form of revenge,
36-37; example of, 41-42; as extreme
form of revenge, 127-128

R

rainmakers, 49

Randi, James, 126—127

randomness, 41-42

rationality of revenge, 11-12

Reagan administration, 124-125

reality testing, 154

reciprocity, 133

reconciliation. see also forgiveness: as
alternative to revenge, 37-38;
forgiveness and, 180—181; for peace,
15

refusing help: as common form of
revenge, 36; as milder form of
revenge, 113-114

regrets: likelihood of, 162—-164; about
thinking of revenge, 35

reputations, damaging: Ot vifender, 123;
restoring, 124-125; s trigger,
56-60

resources availdble, 141

retaliation, leserving, 152—154

revenge: dciired, 3; theories of, 22

revenge, every day acts. see everyday acts
ol evenge

zéverige, extreme forms. see extreme
torms of revenge

12venge phenomena. see phenomenon of
revenge

revenge triggers. see triggers of revenge

righteous anger. see anger as motivation

rippedoffreport.com, 119

road rage: actor-observer bias in, 78-79;
rules violations and, 48

robbery, 4

rules: applying consistently, 145;
breaking as trigger, 41-42, 47-50;
changing after the fact, 49

S

sacred trust, violation of, 103—105
Sanfey, Alan, 94-95, 107
secrets, breaking, 54

selective perspectives, 67—68
self-esteem, 133

selfish motives, 70

The Sense of Injustice, 107
sexual harassment, 60
Shakespeare, William, 41
shaming offenders, 36, 123
shattered assumptions, 177-178
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shirking responsibilities, 50-52

sinister attribution error, 79—80

situational factors, 22

sleeplessness, 79

smaller acts of revenge. see everyday acts
of revenge

social approval, 160-161

social information sharing, 81-83

social justice philosophy, 164

social norms, breaking, 50-56

Soul of a New Machine, 7

sources of revenge, 19-22

South Africa, 174

Spiderman, 159

Stanford University, 185

Starr, Ringo, 91

stealing: as extreme form of revenge,
129-130; ideas or credit, 53

Stempel, Herb, 79-80

Stereophile, 125-127

stupidity, 152-154

subjective sense-making, 67—68

Sutton, Robert, 55

“Sweet Revenge”, 117

Sweet Revenge, 131
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T

tactical considerations, 139—141;
conditions, 139-140; multinlicity,
139; timing, 140-141

“Take This Job and Shtove 1t!”, 128

talking: to bosses, 167~168; to offenders,
165-167

tattling: abou? gawerally, 119-126; end
runs, 122—123; reputation of avenger,
restoring, 124—126; reputation of
offender, damaging, 123; warning
others, 123-124

techniques for getting even, 109-141;
about generally, 109-110; choices
facing avengers generally, 132;
conditions, 139-140; extreme forms.
see extreme forms of revenge; fair
procedures, 137-138; fantasies,
110-112; freeze-outs, 112—-113;
multiplicity, 139; personality factors
in, 133—135; power structures,
135-137; refusing help, 113-114;
small, everyday acts generally, 110;
tactical considerations, 139-141;

timing, 140—141; working harder,
116-117; working slower, 114-116

tenure, 47-48

theft, 129-130

theories of revenge, 22

“They Saw a Game”, 67-68

timing, 140-141

tit-for-tat feuds, 85-92

Tomlin, Lily, 35, 97-98

The Tonight Show with Johnny Carson,
126

transcendence, 176

treatment of employees: managers
preventing revenge, 144; managers’
responsibilities for, 10

triggers of revenge, 41-64; about
generally, 14, 41-42; goal
obstruction, 42-4'(; injustice
underlying, 60—€4; in model of
revenge, 23-.25; in rage phenomenon,
28-30: i=putations, damaging, 56—60;
rules ‘breaiiing, 47-50; social norms,
breeking, 50-56; variations on, 202

tault, violation of, 103—105

Tiuth and Reconciliation Commission,
174, 184

truth-telling, 173-174

Tucker, Preston, 98—100

Tucker: The Man and His Dream,
98-100

tuition costs, 6

Twenty-One, 79-80

tyranny. see also abuse of authority: of
emotional pain, 105-106; of
managers, 21, 85; peace without
justice as, 15, 179-180; public vs.
private responses to, 140-141,
214

U

UCLA, 58-59

Ultimatum Game, 94

unions: benefits of, 49-50; “working to
rule”, 115

University of Michigan, 174

University of Otago, 131

University of Washington, 58-59

unpleasant work assignments,
118-119

unpredictable outcomes, 163

unprofessional conduct, 162-163

U.S. Navy, 116
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utilitarian ideals, 164
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Van Doren, Charles, 79-80

venting, 81-83

victims of workplace offenses:
actor-observer bias of, 78—79;
alternatives for, 15; intensity of
emotions of, 105; obsession of,
74; vigilance and, 73—74; violation of
expectations and trust of,
103-105

Vietnam War, 77, 156

vigilantism, 31-32

violation of expectations and trust,
103-105

violence, 3-5

voice of employees, 145
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War of the Roses, 89-90
warning others, 123124
Warren, Frank, 130

Warsaw Pact, 8

Washington Post, 77
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Waters, Roger, 91-92

Waterston, Bill, 74

ways of getting even. see techniques for
getting even

West, Tom, 7-8

whistleblowing. see tattling

White House, 2-3

Wild Justice, 26

Wilde, Oscar, 65

women: discrimination against,
115-116, 122; sexual harassment
and, 60

work assignments, 118-119

working harder, 116-117

working slower, 114-116

“working to rule”, 115

Worthington, Everety; 172, 180, 181
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